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EASSI Quarterly Report April - June, 2020 
 

Priority Area 3: Gender and Economic Justice 

Programme Area Project Donors/ Development Partners  Target Group 

Advancing 
Economic 
Opportunities for 
Women And Youth 
by Engendering 
Trade Facilitation 

Making Trade 
Work for Women 

 
 

 

Women Cross Border Traders in Busia (Kenya-
Uganda), Malaba (Kenya-Uganda), Mutukula 
(Tanzania-Uganda), Elegu/Nimule (Uganda-
South Sudan) and Goli/Mahagi (Uganda-DRC) 
 
Revenue Authorities and border officials 
including immigration and security 

The project started in April 2020 but funding was received in June 2020. The outbreak of COVID-19 pandemic and the subsequent restrictions on 
movement of persons and public gatherings in the entire East African region paralysed all EASSI’s activities. The measures put in place by 
governments to combat the spread of the pandemic made it difficult to travel to the project border sites and also access government officials 
and the WCBTs targeted by the project. EASSI decided to carry out the project activities that did not necessitate travel, including the 
development of information, publicity and training materials, which will be used to facilitate the WCBTs to transit from informal to formal trade. 
The resource centre coordinators who will carry out the mobilization and capacity strengthening of the WCBTs at the different borders were 
recruited and have started work with EASSI, effective June 2020. EASSI has adopted the use of technology to hold online meetings with the 
stakeholders. We are also exploring procuring an audio bridging device which will make it possible to conduct training and engagements with 
the different women groups at the borders without having to physically move there. This has been embarked on but not yet finalized. 

Activity Objectives Achievements Next Steps Officer (s) 
Responsible 

A Simplified Guide 
for Women Cross 
Border Traders  

The Guide is to be 
used to train 
women traders on 
the EAC trading 
requirements and 
on issues of 
violence and 

A Simplified Cross Border Traders’ Guide has been 
developed in English, and is being translated into 
French. The Guide highlights key information 
requirements needed for cross border trade by 
small scale traders, including understanding the 
Common Market regime. Please see attached guide. 
The guide will be used during the sensitization 

The primary users of 
the guide will be 
micro and small-scale 
Women Cross Border 
Traders (WCBTs) and 
service suppliers as 
well as associations 

Executive Director 
 
Programme Manager, 
Ms. Ruth Warutere 
 
IT & Communications, 
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rights. meetings of women traders and will be distributed 
to the traders to act as a reference point, while 
transacting business. The guide will ensure that the 
traders have a credible source of information to 
reduce dependence on secondary information 
which could be manipulated and distorted. It will 
also reduce on the time and costs incurred by 
traders looking for accurate information and 
demystify the myths held about cross border trade.  
With more accurate information on cross border 
trade procedures, more women will aspire to grow 
their businesses beyond the national borders.  

and cooperatives of 
women 
entrepreneurs, 
service suppliers and 
cross border traders. 
Other users will 
include: male cross 
border traders, the 
private sector in 
general, young 
entrepreneurs, 
investors, Business 
Membership 
Organizations 
(BMOs), Non-
Governmental 
Organizations 
(NGOs), development 
partners as well as 
relevant government 
institutions. Some of 
the guides will be 
placed as reference 
reading materials at 
the EASSI Resource 
Centers at selected 
borders to be utilized 
by the WCBTs. 

 

Establishment of 
Resource / 
Information 
Centres at Ten 
Borders 

The resource 
centers are a safe 
space for women 
cross border 
traders, where 
they will be able 

Work on setting up the Resource Centres at eight 
selected borders begun in April. Furniture and 
equipment for the five Resource/Information 
Centers to be set up at selected borders in Uganda 
(Elegu, Goli, Malaba, Busia and Mutukula) have 
been procured and is ready to be dispatched once 

Since the COVID-19 
restrictions on 
movement are 
gradually being 
eased, EASSI staff 
hope to travel to all 

Executive Director 
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to access up-to-
date information 
on regional trade; 
and also network 
as members of 
trading 
associations and 
cooperatives. 

the COVID-19 movement restrictions are lifted. The 
furniture procured includes office tables, chairs, 
filing cabinets, information display rack and 
computers. The furniture for the  Resource Centers 
in Lunga Lunga, Taveta and Isebania will be 
procured in Kenya once EASSI staff are able to 
travel to those borders and secure the space where 
the centres will be located.   

the borders in the 
next quarter, meet 
with the different 
stakeholders and also 
ensure that the 
resource centers are 
fully operational. 

Ms. Sylvia Kironde 
 

Seven (7) Resource 
Center 
Coordinators 
recruited as 
Project Assistants 

The coordinators 
will be responsible 
for coordinating 
the project 
activities at the 
different borders 
and link the 
women traders to 
border officials, 
EASSI and other 
stakeholders. The 
Resource Centre 
Coordinators will 
also monitor the 
changes in the 
lives of the 
women traders as 
a result of the 
project. They will 
also be 
responsible for 
providing women 
traders with up to 
date trade 
information 
including carrying 

Seven resource center coordinators were recruited 
as EASSI Project Assistants, who will coordinate the 
project activities at the information and resource 
centers.  The vacancies were advertised on the 
EASSI website, Facebook, twitter and also through 
various listserves.  One hundred and twenty (120) 
applications were received, 20 were shortlisted and 
18 candidates were interviewed. Two of the 
shortlisted candidates sent apologies, withdrawing 
from the interviews. Offer letters were written to 
seven successful candidates, (2 male and 5 female).  
Background checks were done, contracts drawn and 
signed between EASSI and the new employees.  
Two successful candidates were got for the Kenya 
resource center at Isebania and Taveta. However, 
the successful candidate for LungaLunga requested 
for a net pay of 1800-2000 USD, while another 
expected a net pay of 1000-1200 USD, which was 
above what EASSI could offer for that position (650 
USD Gross pay).  EASSI will continue looking for a 
coordinator who will manage the Lunga Lunga 
center once the restrictions on movement in both 
Kenya and Uganda are lifted. 
 
An online orientation session with the recruited 
resource centre coordinators was held and is 

The Resource Centres 
are aimed at helping 
the WCBTs abandon 
informal cross border 
trade and the use of 
the porous border 
routes in favour of 
using the formal 
crossing border trade 
routes. The 
Coordinators will 
track the results and 
expected outcomes 
of the project at the 
borders and also 
consolidate the 
achievement that will 
be made. 
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out training 
outreach 
programmes to 
women traders at 
the border and in 
the hinterland. 

ongoing to ensure the new staff understand EASSI 
as an organization, its policies and the project 
under which they were recruited.   

Advocating for an 
improved trading 
environment 
(policy/regulatory/  
institutional 
reforms) in order 
to facilitate 
women in trade in 
Eastern Africa 

To attain a Gender 
responsive trade 
environment that 
supports women 
traders 

A meeting  was held between EASSI and the 
External Trade Commissioner at the Ministry of 
Trade in Uganda to introduce the project and seek 
for partnership with the Ministry during the 
implementation of the project. The commissioner 
proposed that a meeting comprising of EASSI and 
the technocrats at the Ministry of trade should be 
held in July; to delve deeper into the activities of 
the project and align them with the needs of the 
women traders given the COVID 19 pandemic which 
has introduced new challenges for trade in the 
region. EASSI plans to have similar meetings with 
government officials in Tanzania, Kenya and 
Burundi. 
The Isebania Resource Centre Coordinator visited 
the border where he was able to meet with the 
women traders. During the field visit, he 
established that there was no existing women 
traders’ association at the Isebania border. The 
women traders at Isebania disclosed that they 
feared interacting with the border officials; there 
was lack of knowledge on taxation and border 
procedures, harassment by border officials. Given 
the COVID 19 pandemic; the coordinator could not 
immediately set up as he risked being quarantined. 

Once travel 
restrictions are eased 
in Uganda, the 
Project Team will 
travel to the different 
borders and 
introduce the project 
to the Border 
Officials, the Resident 
District 
Commissioners 
(RDCs), the Local 
Government Officials, 
the Women Cross 
Border Traders and 
other stakeholders.  

Executive Director 
 
Programme Manager, 
Ms. Ruth Warutere 
 
Project Officer, Lina 
Asiimwe 
 
Resource Centre 
Coordinators/Project 
Assistants 
 
 

COVID-19 
Activities - A study 

on the impact of 

The study is 
intended to 
document the 

A study on the impact of COVD 19 on women traders 
was commissioned after several measures were put in 
place by governments across the EAC. Although the 
measures were vital for governments to  combat the 

The findings of the 
survey will be used to 
advocate for  
consideration of the 

Executive Director 
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COVD 19 on women 
traders 

impact of COVID-
19 on Women 
Traders and use 
the findings to 
advocate for the 
inclusion of 
Women’s Voices 
in the Post COVID-
19 response and 
recovery 
programmes. 

spread of the pandemic, they have severely affected 
women traders. Preliminary findings indicate that 
women traders have lost their sources of income and 
livelihoods and there has been an increase in domestic 
violence.  

interests and needs of 
women traders to be 
included in the post-
Covid-19 programming 
and reformulation of 
economic policies in 
order to cushion them 
against future 
economic shocks. 

Ms. Ruth Warutere 
 
Project Officer, Lina 
Asiimwe 
 

Programme Area Project Donors/ Development Partners  Target Group 

Advancing 
Economic 
Opportunities for 
Women And Youth 
by Engendering 
Trade Facilitation 

Empowering 
Women Cross 
Border Traders 
(WCBTS) at Elegu-
Nimule Borders to 
Competitively 
Trade across the 
Border 

 Women Cross Border Traders (WCBTS) at 
Elegu-Nimule Borders 

At the beginning of the project, EASSI had planned an inception meeting in mid-March, 2020 targeting the WCBTs and border officials at the 
Elegu-Nimule Border in order to have a better understanding of the specific challenges and opportunities women and men face in cross border 
trade. Unfortunately, at that time Uganda registered its first case of the Novel Corona virus which had hit the rest of the world. The meeting had 
been planned for the week of March 16 – 20, 2020 and we were advised to call it off because the health situation at the border was 
unpredictable and we were unlikely to hold the community and focus group meetings as planned. The entire country went into a total lock 
down for over three months, characterised by prohibition of private and public transport; restriction in movement of persons; lock down of 
businesses not dealing in food and essential items; closure of international boundaries among other measures. 

Activity Objectives Achievements Next Steps Officer (s) 
Responsible 

Project Inception 
Meeting with 
Stakeholders 

At the beginning 
of the project, 
EASSI had planned 
an inception 
meeting in mid-

 In respect to cross 
border trade, despite 
the closure of 
International 
borders, cargo trucks 

Executive Director 
 
Programme Manager, 
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March, 2020 
targeting the 
WCBTs and 
border officials at 
the Elegu-Nimule 
Border in order to 
have a better 
understanding of 
the specific 
challenges and 
opportunities 
women and men 
face in cross 
border trade. 

continued to operate, 
traversing the region 
from the Ports of 
Mombasa and Dare 
salaam in Kenya and 
Tanzania 
respectively, through 
Uganda to South 
Sudan,  the DRC, 
Rwanda and 
Burundi.This activity 
will be planned at a 
later date. 

Project Officer, Lina 
Asiimwe 
 
Project Assistant 

Undertake a 
feasibility study on 
women cross 
border traders at 
the South Sudan/ 
Uganda border 

The study is 
intended to 
analyse the 
current political, 
economic, socio-
cultural and 
environmental 
issues in Uganda 
and South Sudan, 
which impact 
WCBTs and the 
general livelihood 
conditions of 
border 
communities. 

In February 2020, EASSI developed and sent out 
Terms of Reference, calling for a Consultant to 
Conduct a Scoping Study at the Elegu/Nimule 
Border. The study will pay specific attention to the 
policy priorities of the East African Community 
(EAC) and the two countries in respect to women 
and cross border trade and where data exists, 
assess the economic and social contributions of the 
WCBTs to the economies of both countries. In 
March 2020, the process of shortlisting and 
contracting a consultant to undertake the feasibility 
study on women cross border traders was 
completed and the consultant was set to 
commence the assignment on March 25th to April 
24, 2020. In order to safeguard the health and 
security of our staff, the consultant and our 
beneficiaries and other stakeholders, EASSI put the 
activity on hold since there was a ban not only on 
travel but also of gatherings of more than 10 
people.  

As the pandemic 
persisted, without 
indication of the 
measures being lifted 
soon; new ways of 
working were 
devised and both 
EASSI and the 
consultant signed a 
new contract and 
adopted online data 
collection methods. A 
new contract was 
signed and the study 
was undertaken, with 
support of research 
assistants based in 
Elegu and Nimule. 
Once travel 
restrictions to the 

Executive Director 
 
Programme Manager, 
Ms. Ruth Warutere 
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border areas are 
lifted, EASSI staff will 
go down to the 
border to verify the 
findings with the 
WCBTs. 
 

Mobilizing Women 
Cross Border 
Traders to join the 
newly registered 
Elegu Women 
Cross Border 
Traders 
Association 

Increase the 
number of 
members for the 
Elegu Women 
Cross Border 
Traders’ 
Association 

The Elegu association which was formed under the 
previous project was not growing its membership. 
This prompted EASSI to undertake a membership 
mobilization drive with an aim of increasing the 
members in the association. Given the COVID 19 
pandemic and the lockdown EASSI could not travel 
to the border to undertake the mobilization. 
Instead ten active Executive Leaders in the 
association were facilitated to take precautionary 
measures and conduct the exercise, which EASSI is 
monitoring. The association, which previously had 
80 (eighty) members is growing its membership to 
over 500 members. A database for the traders is 
being developed to enable follow up and 
monitoring. A similar exercise is going to be done at 
Nimule as well. In addition; the Elegu WCBTs’ 
Association was supported to transit into a 
cooperative to promote bulk purchase and 
marketing of goods. The cooperative is trading in a 
variety of products but aiming at promoting the 
export of peanut butter to South Sudan and explore 
the local market in Uganda.  

EASSI is establishing a 
Resource Centre at 
the Elegu One Stop 
Border Post (OSBP) 
and will continue to 
grow the 
membership of both 
borders. 

Executive Director 
 
Programme Manager, 
Ms. Ruth Warutere 
 

Programme Area Project Donors/ Development Partners  Target Group 

Advancing 
Economic 
Opportunities for 
Women And Youth 

Promoting 
Women’s 
Economic Justice 
in the East African 

 

The overall goal of the project is to contribute 
to the attainment of women's economic 
justice in the EAC, targeting gender blind 
economic policies that have resulted into 
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by Engendering 
Trade Facilitation 

Community 
 

increased gender inequality and social 
injustice. The project has also focused on 
strengthening EASSI’s institutional capacity by 
promoting organisational efficiency and 
effectiveness. 

The activities of EASSI, which require interacting with communities at the grassroots have been greatly affected, leading to adjustments in its 
activity implementation, in order to cope with the new normal. It has been a period of great learning and innovations and a period that has 
exposed the preparedness and/or lack of it, for various countries, in responding to economic shocks by governments and other actors 
promoting Women’s Economic Empowerment. The government health mmeasure to combat the spread of COVID-19 have further pronounced 
the glaring inequalities between men and women and the gender blindness and insensitivityy in policy making needs to be addressed. The 
hardest hit sector of the economy has been the Small and Medium Enterprises (SMEs), which are largely informal and the biggest job creators 
for women. With COVID-19 paralysing the EAC Partner State economies, the gains so far made by the small scale women traders, who are 
transiting from the hazardous informal trade to more structured formal regional trade, are being threatened and they could be forced out of 
business. There are unverified reports that with the closure of international borders, some women traders have been forced to resort to the use 
of informal routes where unfortunately, they face several dangers such as theft of their merchandise, sexual harassment,  rape, beatings and 
extortion. For the market and cross border traders, sales made by women have drastically dropped since they cannot reach their suppliers and 
clients. Most small scale businesses are dependent on personal contact. Given the high level of poverty and illiteracy rates, majority of women 
traders are greatly incapacitated to adopt the largely touted e-commerce in order for their businesses to survive. In terms of supporting and 
reviving businesses hit by COVID-19, while special programmes are being instituted for big companies, there are no similar considerations to 
ensure that SMESs and women traders are supported to survive. 

Activity Objectives Achievements Next Steps Officer (s) 
Responsible 

EAC and Partner 
States implement 
the EAC 
Elimination of Non 
–Tariff Barriers Act 
(2015) in a Gender 
Responsive 
Manner by 2020 

The findings of the 
NTB study will be 
used by EASSI in 
its advocacy 
campaign to 
ensure that the 
Partner States of 
the EAC 
proactively 
respond to the 
needs and 
interests of the 

In April 2020 at the height of the COVID-19 
lockdown, EASSI carried out an online survey to 
analyse the impact of the pandemic on women’s 
businesses. The women traders responding to the 
online questionnaire expressed uncertainty about 
the future of their businesses given the stringent 
loan repayment terms, the closure of their 
businesses and the uncertainty of the re-opening of 
the international borders. In June 2020, EASSI 
commissioned another Gender Survey on the 
correlation between COVID-19 and the escalation of 
the Non-Tariff Barriers (NTBs). The survey is in 

The plight of the 
women traders has 
further been 
complicated by the 
limited information 
flow on the COVID-19 
crisis in local 
languages and access 
to protective gear, 
such as face masks 
and hand sanitisers. 
The women traders 

Executive Director 
 
Programme Manager, 
Ms. Ruth Warutere 
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Asiimwe 
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WCBTs across the 
region and also 
promote the 
effectiveness of 
the current NTB 
reporting and 
resolution 
framework. 

response to the impact of the corona virus and the 
subsequent measures instituted by the EAC Partner 
States to combat its spread. EASSI is concerned 
about the escalation of the NTBs and the increased 
marginalisation of WCBTs.  

recommended for 
massive sensitisation 
with the use of 
billboards especially 
in local languages 
and mobile 
information drives. 
EASSI is going to 
provide health 
information for 
WCBTs. 

Strengthened 
organizational 
efficiency and 
effectiveness to 
monitor gender 
responsive 
economic policies 

EASSI has 
reviewed its Board 
Governance Policy 
and Manual and 
developed a 
Membership 
Policy to ensure 
strengthened 
governance 
structure and 
membership 
participation. 

EASSI reviewed its Board Governance Policy and 
Manual to ensure that the Board of Directors have a 
shared understanding of their governance role. The 
manual spells out that the Board “shall govern and 
oversee the management of the affairs of EASSI and 
may exercise all such other powers and do all such 
other acts and things as the organisation is, by its 
Constitutions, Articles of Association or otherwise, 
authorized to exercise and do.” The manual further 
spells out three broad roles of the board which are: 
Policy Formulation, Decision-Making and Oversight 
where the Board shall monitor and assess 
organizational processes and outcomes. EASSI also 
developed a membership policy which is intended 
to build an active membership that is able to shape 
the agenda and objectives of the organisation.  In 
line with the EASSI Constitution, the Membership 
Policy describes who may become a member of 
EASSI, the expectations and conditions of 
membership and the rights that such membership 
confers. The policy may be amended at any time by 
the Board of EASSI at its discretion. 

EASSI members will 
be holding their 
General Assembly on 
July 28, 2020. Once 
the new Board is 
elected an 
orientation for the 
new Board will be 
done to enable it to 
effectively carry out 
its oversight role. 

Executive Director 
 
Finance and 
Administration 
Manager 

Strengthened Proper handling A lot of investment has been put in streamlining the The IT department Executive Director 
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Communications 
and Information 
Technology 
Department 

and storage of 
information and 
ensuring safety of 
the organisation’s 
data and 
institutional 
history. 

Communications and Information Technology 
department by competent staff who maintain 
weekly backups; having backups outside the office 
and periodic system maintenance. The IT section of 
the department is responsible for overseeing the 
installation and maintenance of EASSI’s computer 
network systems. It implements the governance for 
the use of network and operating systems and 
assists the EASSI staff by providing them the 
optimal technology functionality they need.  

will continue to 
design, maintain, and 
support EASSI’s 
information 
technology 
infrastructure, thus 
allowing EASSI to 
leverage both 
information and 
technology in an 
efficient, productive 
and secure manner. 

 
IT & Communications, 
Ms. Sylvia Kironde 
 

Strengthen 
Internal capacity 
building for 
implementing staff 

EASSI has 
continued to 
strengthen its 
organizational 
structures to 
ensure that the 
governance of the 
organization is 
streamlined and 
effective. 

The Executive Director enrolled for an 8 weeks 
course on Management Essentials, comprising 45 
hours of content delivered online at the Harvard 
Business School. Management Essentials provides 
participants with key tools and techniques to 
become more effective managers and get things 
done. By acquiring the management skills, the 
Executive Director will be in position to offer better 
leadership to the team at EASSI, since the course 
takes a process approach to managerial work and 
teaches managers how to artfully shape decision 
making, implementation, learning and 
improvement, and change processes within their 
organizations. 

In addition to 
offering competitive 
remuneration, EASSI 
will provide staff 
development and 
training opportunities 
for all its staff. 
EASSI’s institutional 
growth calls for 
additional staff 
capacity 

Executive Director 
 
Finance and 
Administration 
Manager 

E-Board Meeting The Board offers 
support to the 
Management 
overseeing the 
implementation of 
the activities and 
ensure effective 
accountability for 

On April 16, EASSI held its quarterly Board Meeting 
online, where on top of approving the Audit 
Financial Statements, 2019 and the Annual Work 
Plan and Budget 2020, the Board was able to 
address all the pending queries raised in the 
previous audit. The organisation has not had a 
General Assembly since April 2016, because of the 
death of its Executive Director in October 2017 and 

EASSI members will 
hold their General 
Assembly on July 28, 
2020 

Executive Director 
 
Finance and 
Administration 
Manager 
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the organisation’s 
resources. 

the subsequent transitional challenges that ensued. 
A new Management was recruited in 2018, which 
has worked with the Board to review the 
organisational policies and recruit new staff. A 
General Assembly is planned for July 28, 2020. 
 

Programme Area Project Donors/ Development Partners  Target Group 

Advancing 
Economic 
Opportunities for 
Women and Youth 
by Engendering 
Trade Facilitation 

Promoting 
Women’s 
Economic 
Empowerment  

 Promoting women’s engagement in 
economic discourses and decision making 
and enhancing inclusive market 
infrastructure development. 

As feminist and women’s rights organisations working on Women’s Economic Empowerment (WEE), EASSI and its partners see the spread of the 
COVID-19 pandemic as a global calamity but at the same time an opportunity to intensify the women’s movement advocacy initiatives for 
progressive, gender- responsive business regulations, institutions and social norms advanced by governments and the private sector. As the 
world economies emerge out of the lockdowns and the resultant global economic recession, this is a great opportunity for feminist 
organisations to advocate for inclusive markets, businesses and employment practices where women’s voices and agency are amplified in 
economic decision making. With COVID-19 there is an urgent need to invest in the strengthening of individual and collective capacities of 
women in trade and business and also strengthen the capacities for research of the various WEE actors so as to change the WEE narratives 
through policy engagement and advocacy, communications and media engagement. WEE actors across the region will also be able contribute to 
the reshaping of policy making and practice in the post-COVID-19 era to ensure that women do not completely lose out on the achievements 
made under the various WEE initiatives. EASSI is leading a consortium of eight women’s organisations in Uganda, Kenya and Tanzania to 
undertake a number of activities aimed at providing an equal voice for women in decision making in the response to COVID-19 and the long-
term impact planning in the post-COVID-19 recovery programmes. 

Activity Objectives Achievements Next Steps Officer (s) 
Responsible 

Policy Papers on 
the Impact of 
COVID 19 on 
Women Economic 

Document the 
experiences of 
women during the 
COVID-19 

Six position papers will be prepared by a team of 
experts on the impact of COVID 19 on women in the 
different sectors: Agricultural commodities (Food 
and horticulture) and natural resources; Trade and 

The papers will be 
presented at a 
regional on-line 
conference in 

Executive Director 
 
Programme Manager, 
Ms. Ruth Warutere 
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Empowerment lockdown and  survival of Small and Medium Enterprises; FDI and 
remittances from diaspora; Travel and hospitality 
industry; Rising Unemployment; and Budgetary 
implications, Financing and Taxation. The papers 
will be published into a book documenting women’s 
COVID-19 experiences in Uganda, Kenya and 
Tanzania. 

September 2020 of 
selected WEE actors, 
who will validate the 
findings and 
recommendations 
made and adopt 
them for policy 
advocacy. On top of 
the regional 
conference, three on-
line national 
meetings will be held 
to specifically focus 
on country level 
issues and with WEE 
actors drawn from 
the grassroots and at 
the national level. 

 
Project Officer, Lina 
Asiimwe 
 

Policy Engagement 
and Media 
Campaign on the 
Impact of COVID 
19 on Women’s 
Economic 
Empowerment in 
Uganda, Kenya and 
Tanzania 
 

Media Campaign 
will run through 
the months of 
June to 
September, using 
strategic means of 
communication to 
build the 
momentum 
towards the 
regional 
conference and 
also make the 
impact of Covid-
19 on the lives of 
women more 

Three 20-minutes video documentaries will be shot 
in Uganda, Kenya and Tanzania, bringing out the 
voices and experiences of women traders, farmers 
and women in employment during the COVID-19 
pandemic. Short video will also be short and video 
clips will be circulated on the different social media 
platforms and on YouTube for advocacy and 
strategic communication purposes and awareness 
rising. Radio and television discussions together 
with twitter chats will also be done to further 
amplify the women’s voices on WEE and COVID-19. 
The partners will also organise two online Media 
Conversations per country on Women’s Economic 
Empowerment (WEE), on platforms like Facebook 
live, Twitter Chats, etc. targeting women 
entrepreneurs, traders, farmers and workers, policy 

The media campaign 
is one of the many 
activities, the 
women’s 
organisations and 
groups is using to 
ensure that the gains 
made under the 
women’s economic 
empowerment are 
not erased. We will 
develop  key 
messages and info 
graphics on COVID-19 
and its effect on 
women’s economic 

Executive Director 
 
Programme Manager, 
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visible to the 
policy makers. 

makers, CSOs, private sector, the media, among 
others to discuss women’s economic empowerment 
related challenges and coping mechanisms and  
devise mechanisms to engage with policy makers 
on the post COVID-19 lockdown recovery 
programmes being initiated by the national 
governments. 

empowerment, 
which will be shared 
on social media 
platforms such as 
Facebook, Twitter, 
and Blog Spots with 
the aim of making 
the situation of 
women under COVID-
19 more visible. The 
messages are 
intended to influence 
the policy decisions 
taken to rebuild the 
economies of 
Uganda, Kenya and 
Tanzania as they 
struggle to emerge 
out of the pandemic. 
 
 

Programme Area Project Donors/ Development Partners  Target Group 

Women Peace and 
Security 

Improving Policies 
for Conflict 
Prevention: Civil 
Society 
Engagement to 
Transform 
Borderlands in 
Africa 

 

 
 
 

Five CSOs at the Busia borderland: Alliance for 
sustainable Wealth and Health (ASHWA), 
Amalgamated Truck and General Workers 
Union (ATGWU), Initiative for Peace and 
Development (IPD), Busia District Farmers 
Association (BDFA) and the Busia Women 
Cross Border Traders Association (BWCBTC) 
Border Community in Busia District 

The project is aimed at increasing the participation and contribution of civil society organisations (CSOs) to ensure continental and regional 
policies on cross-border cooperation in Africa are responsive to the human security priorities of borderland communities. The project was due 
to end in February 2020 but a No Cost Extension was granted by the donors. Activities aimed at enhancing the skills and knowledge of CSOs in 
Busia in conflict analysis, regional and continental institutions/instruments/procedures, advocacy, communications and organizational 
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development will continue so that the CSOs have the capacity to engage in regional and continental policy discussions in general and actions in 
relation to cross-border collaboration in particular. EASSI is having discussions on how the borderland CSOs can cope with the impact of COVID-
19 and continue with the advocacy work to enhance cross-border collaboration. 

Social media 
campaign and 
Advocacy for the 
Niamey 
Convention 

To popularize the 
campaign for the 
signing of the 
African Union 
Convention on 
Cross-Border 
Cooperation 
(Niamey 
Convention), 
which none of the 
EAC Member 
States have signed 
and ratified 

The Niamey Convention, among other things calls 
for peaceful resolution of border disputes and clear 
demarcation, delimitation and demining of border 
areas. EASSI has continued to popularize the 
Niamey convention using different social media 
platforms to ensure that the wider community is 
aware of the Convention.  Different messages, hash 
tags (#bridgingafricanborders) and tweets have 
been developed and shared across the different 
social media platforms. This has resulted in 
increased awareness and support to campaign for 
signing the Niamey Convention. 

A media visibility 
campaign is being 
rolled out using 
traditional media 
(Radio, TV and 
newspapers), press 
conferences, short 
video clips and 
banners. 
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Programme Manager, 
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