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EASSI Programme and Secretariat Status 

• EASSI has had a very busy quarter 
one 

• Programme Activities have been 
implemented as planned 

• Audit Successfully completed 

• Secretariat and Staff Stable 

• Donors Confidence Restored 

• Donor Reporting on time 

 

 



Grant Period: February- 
March 2020 
 
Grant: $35,000 
 

• Breaking the barriers takes amplifying the 
voices of women in economic policy 
processes and decision making; 
furnishing women with the right tools 
and information; and adopting a new 
narrative to achieve women’s economic 
empowerment. The two day conference 
organised by EASSI and SEATINI-U was an 
opportune platform for participants to 
dialogue and devise concrete measures 
that will catalyze the economic 
empowerment and justice for women 
entrepreneurs in Uganda. 



Dismantling Sytemic Barriers that Hinder Women’s 
Economic Empowerment 

• The conference targeted women 
activists, policy makers, business 
practitioners, entrepreneurs, 
civil society, and women in rights 
organizations and trade unions, 
in Kampala, Uganda on February 
25th to 27th, 2020 to discuss and 
come up with strategies that can 
address the barriers that hamper 
the economic empowerment of 
women in Uganda.  



• The Staff and volunteers 
of EASSI and SEATINI 
who worked tirelessly 
to ensure the success of 
the WEE Convening, 
Left to right, EASSI staff, 
Sylvia Kironde, Patience 
Ashemeire, Joshua 
Ahabwe, Alice 
Ndyabawe, Sheila 
Kawamara Mishambi, 
Sarah Birungi and 
SEATINI staff, Jane 
Nalunga, Faith 
Lumonya, Brenda Awori 
and Desire Nandawula 

 

With the funding support of 



Objectives of the Conference 
• Provide a platform for 

women rights 
organizations, 
defenders and 
activists to effectively 
engage in the women 
economic 
empowerment 
discourse with a view 
to define strategies 
for realization of 
economic justice for 
women and women’s 
economic 
empowerment at 
system level 



Outcome of the WEE Conference 

• A foundation for a Women 
Economic Empowerment (WEE) 
Coalititon in Uganda was set to 
discuss, analyse and document 
economic feminist economic 
narratives to inform policy 
advocacy, communication and 
media engagement on economic 
justice for women. The Coalition 
is to be coordinated by EASSI 

• Development of a WEE 
framework that will be used to 
promote women’s 
entrepreneurship and facilitate 
the attainment of economic 
justice at system level. 

• The Conference Report and an 
Advocacy Policy Brief on the 
National Trade Policy are being 
published 



Improving Policies for Conflict Prevention: Civil 
Society Engagement to Transform Borderlands in 
Africa 



Grant Period: March 2017 
– February 2020, no-cost 
extension to October 2020 
 
Grant: Euro 673,439 
 

• The Improving Policies for Conflict 
Prevention: Civil Society engagement to 
transform borderlands in Africa (March 
2017-February 2020) is a project that aims at 
increasing the participation and contribution 
of CSOs to ensure that continental and 
regional policies on cross border 
cooperation in Africa are responsive to the 
human security priorities of borderland 
communities. The project’s focus is on 
strengthening the capacities, collaborative 
relationships and influence of borderland 
CSOs in order to infuse compelling evidence 
into regional and continental decision-
making processes on cross-border 
cooperation and tackling borderland human 
security challenges. 



Policy Meeting on Convention for Cross 
Border Cooperation 
• EASSI had planned to hold a meeting with Members of the Ugandan 

parliament and Policy Makers to advocate for the signing of the Niamey 
Convention at the national level.  

• Due to the budgetary constraints to pull off such a meeting, EASSI 
partnered with the Rotary Club of Kampala Naalya through an annual 
Rotary event, Women in Rotary that was held on March 7, 2020 to 
commemorate the International Women’s Day, March 8.  

• The event was highly publicized and attended by high ranking policy 
makers in Uganda and graced by Rt. Honourable Speaker of the Ugandan 
Parliament; Hon. Rebecca Kadaga as the Guest of Honor. She committed to 
follow up with the Ugandan President to have the Convention signed.  

 





EASSI has been 
involved in 
reaching out to the 
policy makers and 
parliamentarians in 
Uganda to promote 
more awareness 
about the  AU 
Convention on 
Cross Border  
Cooperation, also 
known as the 
Niamey Convention 



Distribution of Visibility Materials to Policy 
Makers  



GIS Spartial Mapping 
DMERL, a Nairobi based firm, was 
commissioned by EASSI on behalf 
of its partners, Life and Peace 
Institute, Act Change Transform 
(ACT!) Kenya and Inter Africa 
Group (IAG), to undertake the 
spatial mapping of informal cross-
border cooperation along the 
Busia border between Kenya and 
Uganda. The mapping was 
designed to increase visibility for 
cross-border cooperation issues in 
the spirit of cascading the African 
Union (AU) Convention on Cross-
border Cooperation (the Niamey 
Convention). The Mapping was 
finalised and the access link to it 
is: GIS Mapping Direct 

http://gis.eassi.org/


Project: “Unveiling the intricacies of Taxation in 
International Trade that inhibit women’s engagement 
in formal cross border trade” 

• Grant period: November 1, 2018 to October 30, 2020 

 

• Grant: USD 80,000= 

• Budget : 

• Expenditure: 

 

• The WCBTs are burdened by levies and taxes which 
are not part of the customs union agreement charged 
on their products.  

• The taxes are unclear; imposed by either the customs 
officials or the local governments and are forcing the 
traders to evade taxation  

• Many women resorting back to illegalities or use the 
dangerous, informal porous border routes.  

• The tax sensitization campaigns will be held in Busia 
and Malaba (Uganda and Kenya), Mutukula and 
Mirama Hills. 

 



Taxation Awareness Campaign 
in Busia, Kenya and Uganda 



Objectives of the Taxation Awareness 
Campaign in Busia 
• Explain to the  traders about the benefits and importance of paying 

taxes. 

• Enlighten the trade community about the procedures and necessary 
requirements for trading through the gazzetted routes( customs). 

• Encourage traders to utilize the offices at customs and also pay taxes. 

• Discuss the factors limiting trade through the gazzated routes. 

• Identify the challenges facing traders at the border. 

• Bridge the gap between customs officials and the traders to allow 
access to information. 

 



• Grant period: January 1 , 
2020to December 30, 2020 

 

• Grant: USD 150,000= 

• EASSI would like to contribute towards the 
creation of an improved gender-positive trade 
environment for WCBTs at the Elegu-Nimule 
Border, located at the border of Uganda and 
South Sudan. The intervention is aimed at 
increasing cross border cooperation, ensure 
reduced social and political conflicts and 
consequently attain increased recognition of 
women as contributors to economic 
development. EASSI will strive to promote 
increased engagement and beneficial 
relationships between WCBTs and the border 
officials and policy makers and also contribute 
towards the realisation of a trading 
environment where women are able to trade 
with dignity, competitively and are subjected 
to just and fair administration of taxes. 



Empowering Women Cross Border 
Traders (WCBTS) at Elegu-Nimule Borders 
to Competitively Trade across the Border 

• EASSI is conducting a scoping study that will inform its work at the 
Elegu/Nimule border.  

• The study will analyse the current political, economic and social challenges, 
opportunities and threats that impact on WCBTs at the Elegu/Nimule 
border.  

• The study will provide EASSI with a set of recommendations for programme 
development as well as policy recommendations that will enable EASSI to 
offer informed support to the WCBTs groups and networks at the 
Elegu/Nimule border.  

• EASSI will collect information that will assists it to build relationships with 
key government and donors working at this border. 



Donor Engagement 



Preparatory Meetings for for the TMEA Grant  

• Several meetings on line and in 
Kampala and Busia were held to 
discuss the recommendations by 
TMEA SLT as preconditions to 
issuance of the grant to EASSI  

• EASSI and TMEA discussed the 
progress on implementation of 
the DCA action plan and the key 
project documentation. 

• A budget and project results 
chain was then developed. 



TMEA Precondition to the Grant 

• Revision and Board approval of Finance Manual 

• Revision and Board approval of HR policy 

• Any other policy related issues raised in the DCA  

• EASSI to share the document on risk management developed in 2017 
and any communication or minutes to indicate this document was 
approved by the Board. 

• DCA recommendations- general, EASSI to share with TMEA an update 
on the status of implementation. Where the documents are available, 
EASSI to share.  



Signing of the TMEA Project 

• EASSI has signed a grant with TMEA of USD 1,300,000 to assist in financing 
the Making Trade Work for Women Regional Project  

• Agreement is effective April 2020, for a duration of three (3) years nine (9) 
months and will expire on 30 December 2023  

• The project will be implemented at the borders of Busia Uganda/Busia 
Kenya, Malaba Uganda /Malaba Kenya, Mutukula/Gisenyi, Goli/Mahagi, 
Elegu/Nimule, Lunga Lunga (Kenya and Tanzania), Taveta/Holili, 
Isebania/Sirari, Kobero/Kabanga, Namanga Kenya/Namanga/Tanzania 

• EASSI Resource Centres will be opened at Busia, Malaba, Goli, Elegu, 
Taveta, Kobero/Kabanga, Isebania/Sirari and Mutukula/Gisenyi. The 
advertisement for the Project Assistants is out. 
 
 



TMEA Funding Partners Visit to Busia OSBP 
on 28th Feb, 2020 



Field Mission to Busia OSBP by the Senior 
Director - Pan Africa Regional Development 
Program- Global Affairs Canada, 11 March, 2020 

• Ms. Susan Steffen, Senior Director – Pan Africa Regional Development 
Program, accompanied by TMEA Deputy Director, Ms. Nalan 
Yuksel,  visited the Busia OSBP and engaged with EASSI and the 
women cross border traders. The visit at the border included a short 
tour of the border post and the Busia (Kenya) Fish market. The TMEA 
team included, Gloria Atuheirwe the Women and Trade Regional 
Programme Manager, Allen Asiimwe the TMEA Chief Technical Officer 
and Daniel Muturi OSBP manager. The EASSI grant is from the 
Canadian Global Fund. 



Fundraising Efforts, January – March 2020 

• Successful 

• OSIEA $  150,000 
• Empowering Women Cross Border Traders (WCBTS) at Elegu-

Nimule Borders to Competitively Trade across the Border 

• UAF  $    35,000 
• Dismantling Sytemic Barriers that Hinder Women’s Economic 

Empowerment 

• TMEA $ 1,300,00 
• Making Trade Work for Women Regional Project 

• UAF  $12,000 
• A 20 Minutes Documentary on the “The Neglected lives of 

Women Pastoralists and the Girl-Child in the Karamoja 
Region” (Grant awarded through UMWA. EASSI to 
implement in partnership) 
 

 

• Pending 

• AWDF $ 98,325 
• Strengthening EASSI’s Internal Governance and Oversight 

Role of the Board 

• EU  EUR 1,500,000 
• Strengthening  civil society and Communities to collaborate 

with business and investment actors in the mitigation, 
prevention and remediation of adverse impacts of business 
activities on human rights 

• EIF   $ 775,750  
Increased Market Access for Ugandan Women in the 
Sesame and Groundnuts 
Value Chains (Not Successful) 

 



Secretariat Status 

• EASSI has been operating on a 
very lean staff. (ED, FAM, 
Finance Assistant , IT and two 
volunteers). Others, Driver and 
day guard. 

• Two Project Officers had babies 
in December 2019 and January 
2020 

• The contract of one Project 
Officer was not renewed. 

 

• Recruitment done for a Project 
Officer and Project Assistant, 
starting May 2020 

• 8 Project Assistants to be 
recruited for the Resource 
Centres  

• Full pay available for all staff, 
apart from the ED and FAM 

• All staff have got running 
contracts 



Pending Issues 

• A police case was opened up 
against the former staff of EASSI. 
Police statements have been 
taken from current EASSI staff, 
former Ag. ED. 

• There is a pending case against 
EASSI in the industrial court, 
lodged by a former staff, 
Elizabeth Ampairwe. It was to be 
heard, April 9, 2020. 

• Repayment of Fokus, 
mismanaged funds begun. So far 
paid EASSI has paid back, $3,000 
and have a balance of $21,000 

• Organisation of EASSI General 
Assembly 



Audit 2019 

• The Audit was done in January 
and completed in March 2020 

• It is a clean Audit 

• Management has responded to 
the Management Letter 

• Board to Approve the Audit to 
be ready for circulation to the 
donors and members 

• Plan for General Assembly 

• Issues Raised 

• Non-compliAnce with the 
provisions of the Constitution of 
EASSI 

• Ineffective GovernAnce 
Processes 

• Non-compliAnce with the lAWS 
governing sTAtutory pAyroll 
deductions 

 



Progress Reports Written and Submitted 

• Promoting Women’s Economic Justice in the 
East African Community (EAC), Jan – Dec, 
2019 – Diakonia 

• Final report for EASSI in respect to the UAF 
Rapid Response Grant No. G837-19 EASSI 
Uganda, Katuna Border Closure 

• Interim narrative report, 1 March 2019 – 29 
February 2020, Submitted to the European 
Commission, “Improving policies for conflict 
prevention: Civil society engagement to 
transform borderlands in Africa” 

• Annual Report written  

 

 

 

• Dismantling Sytemic Barriers that 
Hinder Women’s Economic 
Empowerment (UAF) 

• The “Invisible Women” in the Karamoja 
Cluster (EU) 

 


