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OUR VISION 
A transforming society where women 

and men realize their full potential 

through the enhancement of gender 

equality, advancement of women, and 

social justice within Eastern Africa and 

beyond. 

 

OUR MISSION 

To enhance gender equality and social 

justice through networking, research, 

capacity building and advocacy for 

women. EASSI is committed to the 

promotion of partnerships and collective 

action among national and regional key 

actors working towards the realization of 

the goals of Global and African Platforms 

for Action. 

Burundi 

WHERE WE WORK 

Eritrea 

Ethiopia 

Kenya 

Rwanda 

Somalia 

South Sudan 

Tanzania 

Uganda 

OUR VALUES 
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National Union of Eritrean Women (NUEW) is an autonomous 

non-governmental organization dedicated to improving the status of 

Eritrean women.  Visit: http://www.nuew.org/ 

ORGANISATIONAL MEMBERS 

IIDA (Women’s Development Organization) is an NGO in Moga-

dishu founded by a group of Somalia women leaders to promote 

women’s political, economic and social rights. Visit: http://

www.iida.so/ 

Uganda Women’s Network (UWONET) is an advocacy and 

lobbying network of national women’s NGO’s and individuals, 

operating in Uganda. Visit: https://www.uwonet.or.ug/ 

National Association of Women’s Organizations in Uganda 

(NAWOU) is an umbrella organisation of women founded and 

women led organisations in Uganda. Visit: http://nawouganda.ug/ 

Tanzania Media Women’s Association (TAMWA) is a membership, 

non-governmental,  non-partisan organization for women in the Media in 

Tanzania. Visit: https://tamwa.org/tamwa/ 

Tanzania Gender Networking Group (TGNP) focuses on practical 

promotion, application of gender equality, equity objectives, and 

mainstreaming of gender perspectives. Visit: http://tgnp.org/ 

Pro–Femmes / Twese Hamwe envisions a peaceful and stable 

Rwandan, free from all forms of gender discrimination characterized by 

gender equality and equity. Visit: http://profemmes.org/ 

Ethiopian Women Lawyers Association (EWLA) is a women’s 

advocacy group founded by Ethiopian women lawyers. Visit: https://

www.facebook.com/Ethiopian-Women-Lawyers-Association/ 

Network of Ethiopian Women’s Associations (NEWA) is a 

network of Ethiopian societies who share the goal of advancing 

gender equality in Ethiopia. Visit: http://www.newaethiopia.org/ 

Collective of Associations and Women’s NGOs of Burundi 

(CAFOB) is made up of women’s associations that bring together 

women. Visit: http://www.cafobburundi.org/ 

Association des Femmes Entrepreneurs Du Burundi (AFAB)  is 

a non-profit membership organization whose mission is to promote 

women entrepreneurs in Burundi with strong focus on maintaining 

gender equality. Visit: http://afab.bi/ 

" You should never let your fears prevent you from doing what you know is right " 

—————————————— 

Aung San Suu Kyi 
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FOREWORD 

i 

T 
he Eastern African Sub-Regional Support Initiative for the 

Advancement of Women (EASSI) is pleased to share with its 
members, partners and friends, our strategic plan for 2019-2023. Our 

latest strategy is of particular importance because it has been 
developed to feed into the realization of the global development 

targets of the Sustainable Development Goals (SDGs) adopted at the end of 
2015 and the African Union Agenda 2063.  

It also mirrors the achievements of the targets set in the East African 

Community (EAC) Gender Equality, Equity and Development Bill that was 
adopted by the East African Legislative Assembly (EALA) in March 2017. The 

EASSI 6th Strategy Paper stands as a strong response to the Eastern and the 

Horn of Africa women’s demand for gender equality and equity; in peace 
building and security; in ending Sexual and Gender Based Violence (SGBV); 

leadership development and practice; and in attaining social and economic 
justice at all levels. 

EASSI has got full confidence in her capacity, knowledge and leadership built 

over 22 years and wants to lead in all its strategic key areas of work. With 
the credible leadership of the Board of Directors, the Executive Director and 

the competent Secretariat staff we strongly believe that we shall deliver 
results to the women, men, girls and boys of Eastern and the Horn of Africa 

and contribute to the global aspirations of prosperity, peace and 

development. 

Because we are aware that the SDGs targets for 2030 are our agenda, the most strategic priority of EASSI will be promoting gender equality, 
peaceful co-existence, and political, economic and social justice. We bear testimony of the many years of physical and mental destruction of human 

beings and terrible consequences of small arms and sexual and gender based violence in our region.  

Since Africa is young and promising; and given that it can craft a better future for her citizens, EASSI will expand, nurture and boost the leadership 

skills of Africa’s youth and increase their opportunities for self-realisation and prepare them to contribute to building a better continent.  

We know that information is power and therefore through the implementation of this strategic plan we want to ensure that young women of the 
Greater Horn of East Africa (GHEA) region take full advantage of the Information and Communication Technologies (ICTs). 

We recognise that African women are industrious in the economic sector and yet remain the silent, unsung heroines but powerful bulldozers. We 

want gender and economic justice to become a life strategy in our region. We are also aware that nature is our mother and want to actively 

participate in its governance by being a strong pillar of advocacy for the integration of gender in environment and natural resource management. 

We are committed to remain relentless, dedicated, reliable and accountable. That is why we invite our friends, partners, donors to join us in the 
implementation of this strategic plan for 2019-2023. Together we can answer the demands being made by the women of Eastern and Horn of Africa, 

for gender equality in development, peace and social cohesion; youth empowerment and equity in leadership practice; protection of the environment 
and access and control of the production and natural resources. We desire to have a better society and a happy humanity. 

We look forward to your support by giving us constructive ideas, sharing your good practices, technical and financial assistance.  

Hon. Sheila Kawamara-Mishambi  

EXECUTIVE DIRECTOR 

Dr. Christine Mbonyingingo  

CHAIRPERSON OF EASSI 



 

 

ACRONYMS 

NAPs          National Action Plans 

NAWOU National Association of Women's Organisations in    Uganda 

NEPAD  New Partnership for African Development  

NGOs  Non-governmental organisations  

NUEW National Union of Eritrean Women 

PFA         Beijing Platform of Action 

RCM-A United Nations Regional Coordination Mechanism for Africa  

RECs         Regional Economic Communities 

SADC         Southern Africa Development 

SAWL         Small Arms and Light Weapons 

SCRs         Security Council Resolutions 

SDGs         Sustainable Development Goals 

SGBV         Sexual and Gender Based Violence  

SRHR  Sexual and Reproductive and Health Rights  

TAMWA Tanzania Media Women's Association 

TGNP         Tanzania Gender Networking Programme 

UDHR  Universal Declaration of Human Rights  

UNSCR UN Security Council Resolution 

UWONET Uganda Women's Network 

ACHPR  African Charter on Human and Peoples’ Rights  

AFAB          Association of Women Entrepreneurs in Burundi 

AfCFTA  African Continental Free Trade Area  

CEDAW The Convention on the Elimination of all Forms of  

                 Discrimination against Women  

CAFOB Collectif des Associations et ONGs Feminines du Burundi 

COMESA  The Common Market for Eastern and Southern Africa  

CRC           Convention on the Rights of the Child  

CSOs          Civil Society Organisations 

DEVAW  Declaration on the Elimination of Violence Against Women  

EAC           East Africa Community  

EALA          The East Africa Legislative Assembly  

EASSI  Eastern African Sub-Regional Support Initiative for the  

                 Advancement of Women  

EAWiBP  East African Women in Business Platform  

FGM/C  Female Genital Mutilation/Circumcision  

GHEA  Greater Horn of East Africa  

GRB          Gender Responsive Budgeting  

ICGLR  International Conference on the Great Lakes Region  

ICT         Information, Communication and Technology 

IDPs         Internally Displaced Persons 

IFIs          International Financial Institutions  

IGAD  Intergovernmental Authority on Development  

IIDA         Women's Development Association  

INGOs  International NGOs  

ii 
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T 
he Eastern African Sub-Regional Support Initiative for 

the Advancement of Women (EASSI) was formed in 

1996 following the Eastern African Post Beijing Forum held 

in Kampala, Uganda. EASSI was formed as a sub-regional, 

civil society led mechanism that would sustain the gains made during 

the Beijing process by monitoring the implementation of the Beijing 

Platform of Actioni (PFA) and other regional and global gender 

frameworks.  

 

EASSI is situated in the Greater Horn of East Africa (GHEA)ii, a sub-

region, largely riddled by armed conflict, underdevelopment, 
poverty, hunger, gender and other forms of inequalities, weak or 

non-existent institutions and massive challenges in the delivery of 

basic services such as education and health. In total East Africa and 
the Horn comprise 11 statesiii, 315m people, hundreds of ethnic 

groups, dozens of climatic zones, and various differentiated levels of 
human development, colonial history, modern political influences, 

and economic organization. The GHEA covers nearly 2.4m square 
miles.  

At inception, the overall objective of EASSI was to: facilitate 

linkages, collaboration, networking and information sharing between 
the different actors and stakeholders in the 4th UN World Conference 

on Women issues in the implementation, monitoring and evaluation 

of the African and Beijing Platforms for Action within the Eastern 
African Sub-region. EASSI’s strategic objectives were thus set 

around strengthening linkages, information sharing, advocacy, 
capacity building and monitoring and evaluation of the 

implementation of the PFAs. EASSI’s specific objectives have since 
1996 remained: 

1. To inventorise, consolidate and facilitate existing and emerging 

initiatives for networking, research, documentation and advocacy 
on the critical areas of concern for  women and recommended 

actions in the African and Beijing Platforms for Action; 

2. To carry out needs assessment of existing capacity within 

organisations in order to determine capacity-building needs of 
tasks which include networking, research and documentation, 

resource mobilization and advocacy; 

1. INTRODUCTION1. INTRODUCTION1. INTRODUCTION   
3. To contribute towards the conceptualization, articulation and 

mainstreaming of gender issues in the Eastern African Sub-
region; 

4. To undertake lobby and advocacy for joint activities on gender 

related issues within the Eastern African Sub-region; 

5. To provide a framework and establish linkages for monitoring 

commitments  made in the Regional and Global Platforms for 
Action and ensuring accountability of Governments, Non-

governmental organisations (NGOs), International Financial 
Institutions (IFIs) and donor agencies to women and men of 

the Eastern African Sub-region; 

6. To forge supportive linkages between sub-regional, regional 
and international policy and lobbying processes; 

7. To facilitate the effective participation of women and men, as 
well as mainstreaming of gender issues in the sub-regional 

integration processes such as the East Africa Community 
(EAC), the Intergovernmental Authority on Development 

(IGAD) and  Common Market for Eastern and Southern Africa 
(COMESA).  

2 

iThe 12 Critical areas of Concern to women agreed upon at the 4th UN 

Women’s Conference in Beijing China are: Women and Poverty; Education 

and Training; Women and Health; Violence Against Women; Women and 

Armed Conflict; Women and the Economy; Women in Poverty and 

Decision Making; Institutional Mechanism; Human Rights of Women; 

Women and the Media; Women and the Environment; and The Girl Child 

 
iiEASSI works in Burundi, Eritrea, Ethiopia, Kenya, Rwanda, Somali, South 

Sudan, Tanzania, and Uganda 

 
iiiThe “Greater Horn of Africa,” (GHEA) comprise Sudan, South Sudan, 

Eritrea, Ethiopia, Djibouti, Uganda, Rwanda, Burundi, Kenya, Tanzania, 

and Somalia 
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Two decades later, EASSI continues to facilitate networking among 

women’s organisations and other civil society actors in nine countries 
out of the eleven in the GHEA. EASSI’s programmatic framework is 

grounded on the 12 priority areas identified in the Beijing and the 
African Platforms for Action, the Convention on the Elimination of all 

Forms of Discrimination against Women (CEDAW), the EAC Treaty, the 
African Union Agenda 2063iv and the Sustainable Development Goalsv 

(SDGs). 
 

Of the 12 critical areas of concern in the Global Platform for Action, 
EASSI has prioritised six areas as the regional priorities. These are 

Education and Training of Women; Women and Health; Human Rights of 
Women; Women ad Poverty; Women and the Economy; and Women in 

Power and Decision Making. 
 

EASSI recognises the worth of all persons and the value of diversity and 

non-discrimination based on ethnicity, age, gender, sexual orientation 
and is committed to honesty, transparency, progressive relationship 

with donors, being accountable at all levels for the effectiveness of 
actions and being open in judgements and communications with others 

in order to ensure equal opportunities for everyone. 
 

In order to remain relevant in an era of limited funding, EASSI’s 
programs have been in the past largely conceptualized at the regional 

level and rolled out to member countries. The regional network has 
maintained a unique African feminist orientation, with a diverse regional 

membership, with links at local, national, regional and international 
levels. EASSI is well positioned to influence regional policies; networking 

with regional bodies working on gender; and prominent in monitoring 
and implementing the Beijing and African Platforms for Action, the SDGs 

and decisions taken by the African Union.  

 
 

 
 

1.1 EASSI AFTER 20 YEARS  

EASSI programming benefits all women, member organisations 

(women’s organisation and groups), poor rural women, young women, 
state agencies and regional bodies responsible for advancing the rights 

of women and promoting gender equality and equity. EASSI’s 
interventions are particularly relevant in influencing the formulation of 

policy commitments and their implementation in order to translate into 
benefits for all women and girls in the GHEA.  

In its work EASSI has been able to strengthen the capacity of women’s 

organisations and other civil society partners in governance, 
leadership, and economic empowerment and policy advocacy 

initiatives. With increased focus on best practice projects, rural women 

participating in internal and cross-border trade have been key 
beneficiaries of EASSI’s interventions. Similarly young women have 

participated in EASSI’s leadership training and mentorship 
programmes. The policy engagement efforts have directly targeted 

government officials in different ministries, departments and agencies 
charged with developing national frameworks and implementing 

interventions for advancing gender equality and equity. 

1.2 EASSI’S TARGET GROUPS  

3 

ivAU Agenda 2063 seeks to attain a prosperous Africa based on inclusive growth and 

sustainable development; an integrated and politically united continent; good 

governance, democracy, respect for human rights, justice and the rule of law; a 

peaceful and secure Africa; strong cultural identity, common heritage, shared values 

and ethics; development is people driven, relying on the potential of African people, 

especially its women and youth, and caring for children; a strong, united, resilient and 

influential global player and partner in development. 

 



 

 

1.3 RELEVANCE OF EASSI AS A  

 REGIONAL NETWORK  

EASSI works with networks of women’s organisations in each of the 

member countries and 10 individual members, who collectively 
constitute the General Assembly, which is the supreme organ of the 

organisation. The General Assembly meets every two years and is 
responsible for electing the Board of Directors that provides 

oversight to the Secretariat. The day-to-day activities of EASSI are 
coordinated by the Secretariat based in Kampala, where the 

Executive Director leads a team made up of programmatic and 
administrative staff, interns and volunteers who are recruited on 

short-term basis to facilitate programme implementation. 

Each member country has got National Focal Points and individual 

members that promote the mission and vision of EASSI at the 
national level through advocacy and programme implementation. 

Currently the EASSI National Focal Points are Profemmes Twese 
Hamwe in Rwanda; Association of Women Entrepreneurs in Burundi 

(AFAB); Collectif des Associations et ONGs Feminines du Burundi 
(CAFOB); National Union of Eritrean Women (NUEW); Uganda 

Women's Network (UWONET); National Association of Women's 
Organisations in Uganda (NAWOU); Tanzania Gender Networking 

Programme (TGNP); Tanzania Media Women's Association 
(TAMWA); and the Women's Development Association (IIDA), 

Somalia.  

Although EASSI’s National Focal Points in Kenya and Ethiopia 

recently closed down due to funding challenges in the two countries, 
EASSI will work with other like-minded organisation who will be 

identified under partnership agreements. This will ensure that the 
regional network effectively articulates the gender concerns across 

the GHEA. As a new member of the EAC, South Sudan automatically 
qualifies to be a member of EASSI and the Secretariat is working 

with the Ministry of Gender, Social Welfare and Religious Affairs to 
help in the identification of two organisations that will act as the 

National Focal Points. 

1.4 EASSI’S CORPORATE  

 GOVERNANCE  

The EASSI programmes remain very relevant in addressing gender 

inequality and injustices against women in the development context 
of the GHEA sub-region. Much as the programmes have got a 

regional focus they are anchored in national processes, with an aim 
of strengthening and increasing the “women’s voice” through active 

engagement with development and governance issues at the 
regional level. 

EASSI continues to work in partnership with its members and 

development partners to enhance the participation and visibility of 
women in spaces where political, economic and social decisions 

affecting their lives and livelihood are taken. Within the 

development context, there are different issues that affect women, 
hence preventing them from realising their full potential.  

These issues include limited economic opportunities for both poor 

women and men; exclusion and inadequate participation of women 
in forums where they can hold public agencies and officials 

accountable; lack of or limited participation in dialogues to prevent 
conflicts and promote peace and development; and minimal access 

to information technologies and positive media coverage, among 
others.   

These challenges are clearly defined in the Beijing and African 
Platform of Action, the SDGs, the AU Agenda 2063, but are yet to 

be fully realised. While EASSI advocacy efforts have delivered many 
achievements, there remains more to be done in order to realise 

gender equality, access to justice and peaceful coexistence within 
the GHEA sub-region. 

4 

vThe 2030 Agenda for Sustainable Development, adopted by all United Nations 

Member States in 2015, provides a shared blueprint for peace and prosperity for 

people and the planet, now and into the future. At its heart are the 17 

Sustainable Development Goals (SDGs), which are an urgent call for action by all 

countries - developed and developing - in a global partnership. They recognize 

that ending poverty and other deprivations must go hand-in-hand with strategies 

that improve health and education, reduce inequality, and spur economic growth 

– all while tackling climate change and working to preserve our oceans and 

forests. 
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S 
ince 1996 EASSI has had five strategic plans that 

have addressed development challenges from a 
gender perspective. Drawing from its experience, 

working with governments, development institutions 
and women and men across the GHEA, the regional network 

has greatly contributed to the attainment of gender equality 
and equity across the sub-region by advocating for poverty 

eradication, women’s economic empowerment, and 
participating in conflict resolution and peace dialogues.  

In the first two strategic plans, EASSI, through its members 

identified the gender gaps at the country levels, collected, 

analysed, documented and disseminated data that informed 
policy advocacy at the national and regional level. The 

member states were enthusiastic about the process and 
took ownership of the data that was collected since they 

were involved in preparing the national reports.  The 
evidence based knowledge was then used to hold national 

governments accountable, share experiences and generate 
increased awareness of the gender concerns across the sub-

region.  

Due to the changes in the donor funding modalities, shifting 

from addressing strategic policy changes to the attainment 
of immediate results directly related to the change in 

people’s lives at the grassroots, EASSI in the subsequent 
strategic plans, reluctantly moved away from a model that 

had strengthened information sharing and networking 
among women’s organisations in the GHEA to one where the 

Secretariat took on more responsibilities in the 
implementation of activities.  

2. BACKGROUND TO EASSI’S2. BACKGROUND TO EASSI’S2. BACKGROUND TO EASSI’S   

            STRATEGIC PLANNISTRATEGIC PLANNISTRATEGIC PLANNING NG NG    

It was difficult for EASSI to attract funding that would 

enable the regional network to continue carrying out a 
facilitative role in order enhance the capacity of women’s 

organisations in the region to actively engage with the 
development discourse at the grassroots and connect it to 

the policy decisions taken at the regional and global levels.  
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2.1 EASSI’S STRENGTHS AND  

      CAPABILITIES  
EASSI is guided by a solid legal and policy framework that is supported by 

strong regional and global legal commitments. These include the Universal 
Declaration of Human Rights (UDHR 1948), Convention on Political Rights 

of Women (1952), International Covenant on Civil and Political Rights 
(1966), the International Covenant on Economic, Social and Cultural 

Rights (1966), the Convention on the Elimination of All Forms of 
Discrimination Against Women (CEDAW, 1979) and its Optional 

Protocol (adopted in October 1999 entered into force December 2000), 
Declaration on the Elimination of Violence Against Women (DEVAW 1993), 

the Beijing Platform for Action (1995), the United Nations Resolution 1325 on 
Women, Peace and Security and the six follow up resolutions- Resolution 1820 

(2008), Resolution 1888 (2009), Resolution 1889 (2009), and Resolution 1960 
(2010); Resolution 2122 (2013) and Resolution 2106 (2013).  

Other global instruments include the Convention against Torture and Other 
Cruel, Inhuman or Degrading Treatment or Punishment (CAT) 1984, the 

Convention for the Suppression of the Traffic in Persons and of the 
Exploitation of the Prostitution of Others (1949); Convention on the 

Rights of the Child (CRC, 1989); Discrimination (Employment and 
Occupation Convention) 1958 among others.  

The Regional instruments include the African Charter on Human and 
Peoples’ Rights (ACHPR, 1983); the Protocol to the African Charter on 

Human and Peoples’ Rights on the Rights of Women in Africa (the Maputo 
Protocol 2003),  the Solemn Declaration on Gender Equality (2004), the 

Nairobi Forward Looking Strategies (1985); the New Partnership for African 
Development (NEPAD), the SADC Declaration on Gender and Development, the 

SADC Protocol on Gender and Development (2008), the COMESA Treaty among 
others.  

In March 2017, the East Africa Legislative Assembly (EALA) passed the EAC 

Gender Equality, Equity and Development Bill which will advance gender 

equality in the Partner States in the economic, political, social and 
cultural aspects. The Bill is being supported by the EAC Gender 

Policy that was launched in September 2018, which provides a 
framework that will accelerate the realization of gender equality, 

fairness between men and women, non-discrimination and fundamental 
rights in East Africa. The EAC Gender Policy is a tool to facilitate the 

advancement of East Africa’s political and social economic integration, 
guarantee that gender issues are included in the regional agenda, accelerate 

gender mainstreaming, contribute to higher living standards and enhance the 
efforts exerted by the East African people to play their rightful role in a 

globalising world. 

2.2 LEGAL AND POLICY  

FRAMEWORK  
EASSI has got unique attributes that make it an attractive partner at the 

national, regional and international levels. As a regional network EASSI is 
viewed by governments and civil society in the GHEA as a competent and 

well placed organisation to engage on processes contributing to the 
attainment of the Beijing and African Platforms for Action, the SDGs and 

Agenda 2063 of the African Union. EASSI has implemented women’s right 
and gender equality programmes using the Human Rights Framework and 

has developed capabilities to gather, analyse, document and disseminate 
national, regional and international, information on women’s rights and 

gender equality in order to inform and engage policy making processes 
nationally, regionally and globally. 

EASSI has also extensively engaged policy makers and enhanced the 
capacity of member organisations on issues of women, peace and 

security. EASSI initiated trainings on how to address the problem of Small 
Arms and Light Weapons (SALW) in the region and also amplified the 

regional women’s voices in peace and development initiatives, where 
women from different countries came together to discuss peace strategies, 

share experiences, learn and replicate the best practices in peace building. 
This speaks to the UN Security Council Resolution 1325 on women’s 

participation in peace processes. 

EASSI is a partner to several regional and international bodies including 

the International Action Network on Small Arms; The United Nations 
Commission on the Status of Women in Africa; the United Nations 

Regional Coordination Mechanism for Africa (RCM-Africa); UN Agencies; 
the International Conference on the Great Lakes Region (ICGLR); the East 

African Women in Business Platform (EAWiBP); the EAC, the IGAD; and 
the African Union, among others. 

6 
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T 
his section gives a summary of the continental, regional and 

national trends that represent the overall context within which 
EASSI will implement its 6th Strategy. It also presents the 

setting which is directly linked to the programming priorities 
EASSI will be working on in the next five years. The UN’s Sustainable 

Development Goals (SDGs) adopted in 2015 will continue to be the 
pillar upon which EASSI’s programmes will be anchored. These include 

tackling gender and other forms of inequalities, poverty, hunger, weak 
institutions, challenges in health and education, the need for decent 

work and economic growth, climate change crisis, and the need for a 
global partnership framework.  

7 

3. EASSI PROGRAMME 3. EASSI PROGRAMME 3. EASSI PROGRAMME    

            CONTEXTCONTEXTCONTEXT      



 

 

3.1 GOVERNANCE, POLITICS AND CITIZENSHIP  

The political violence and instability in the GHEA has prompted 

varied and at times inconsistent international reactions. These 

have resulted in numerous peace process and political dialogues 

aimed at reconciling the different political dispensations. Unfortunately 

most of the peace building processes have not been sustainable due to 

the exclusion of key players such as the women and the youth. The 

arbitrary deadlines imposed on the warring factions without critically 

understanding and paying much attention to the underlying factors of the 

conflicts have also compromised the regional peace efforts.  

The adoption of UNSCR 1325 in 2000 marked the first time that 

gender issues, and more specifically women’s concerns, were 

placed on the peace and security agenda of the United Nations. 

The subsequent development of the National Action Plans 

(NAPs) by the different countries is an indication of their 

commitment to addressing the violation of women and girl’s rights in 

situations of armed conflict and involving them and catering for their 

interests in the entire conflict cycle. 

Governance structures in the sub-region are largely authoritarian, heavily 

militarized and have contributed to high levels of political marginalization 
and economic inequalities. There is minimal growth of genuinely 

independent judicial, security or media institutions that can facilitate 
genuine spaces in which civil society groups can flourish. For most of the 

countries in the GHEA, the narrow agendas of the ruling elite, aimed at 
preserving regime security and hegemony have largely stifled calls for 

policies that could promote sustainable development, human security and 
good governance. Consequently the GHEA countries carry the lowest 

development global indicators and some of the highest levels of food 
insecurity and poverty.  

Over the years, Ethiopia, Eritrea, Somalia, South Sudan, Uganda and 
Burundi have had a series of armed conflicts. The majority of the region’s 

armed conflicts have been intrastate, pitting governments against armed 
insurgents, most of whom have articulated grievances about existing 

governance structures.  

Majority of the region’s civil wars have had local roots, originating from 
the relationships between individuals and their immediate politico-

geographic context. These agendas have taken a variety of forms, 
including a sense of entitlement to land and other resources, attempts to 

control systems of governance in particular towns and localities, as well as 

questions about identity, belonging and citizenship. Violence has also 
erupted as a result of local election results, political appointments to 

public office, cattle rustling, and competition for access to pasturelands 
and water sources, between agriculturalists and pastoralists. 

While entire communities suffer the consequences of armed conflict and 

terrorism, women and girls are particularly affected because of their 
status in society and their sex. Although the women bear the brunt of 

conflict and war, they remain largely excluded from peace building and 
peacekeeping efforts. 

Armed conflicts have produced a constant stream of Internally Displaced 
Persons (IDPs) and refugees, living in dire conditions in camps. These 

camps have thus been turned into easy recruitment ground for youths into  
rebel and terrorist activities, which are increasingly being connected to 

instabilities in far off regions, including the Arabian Peninsula, especially in 
Yemen, Chad and the Central African Republic.  
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3.3 REGIONAL ECONOMIC 

DEVELOPMENT  
The GHEA is one of the poorest regions in the world, with five countries (out of 

11) ranking at the lowest levels of the Human Development Index. Much as 

economic growth is said to occur, there is no equitable distribution of the benefits, 

hence a widening gap between the rich and poor. Poverty eradication is a major 

challenge for governments in the GHEA with a large proportion of the population 

living below the international poverty line.   

In terms of economic growth and development, the situation of the GHEA has 

been complicated by the rapidly changing climatic conditions, a collapse in 

commodity prices and the global recession that has led to a drop in remittance 

flows. Across the region, flows of foreign direct investment (FDI) have generally 

been unpredictable and in some cases, it has been falling. External development 

aid, another significant source of resources for the region’s states, is also 

unpredictable as Western governments are pressured to cut programs that do not 

produce demonstrable positive results. 

Weak energy and transport infrastructures continue to be the greatest inhibitors 

to intra-regional and international trade. The poor infrastructure, low agricultural 

productivity and inadequate market competitiveness has constrained economic 

growth in the entire region. There is poor or total lack of value chains for the 

major products like coffee, cotton, textiles, apparel, staple foods and horticulture. 

Being non-resource intensive economies, countries like Ethiopia, Rwanda, 

Uganda, and Kenya have created their own domestic and regional demand, 

potentially investing more heavily in trade and industry in their aspiration to move 

into middle income status. 

Although there is existing competition between Kenya and Tanzania, trade within 

the EAC is predicted to increasingly bring the region together at the expense of 

the Sudan and Eritrea, who are growing closer to the Gulf States as a result of 

being excluded from the East African trade routes. It is also envisaged that the 

transnational infrastructure projects initiated in the EAC region will enhance the 

commitment to greater regional unity, excluding the Sudan and Eritrea. Ethiopia 

itself may or may not join the regional trade network, as it has completed its own 

railway line through Djibouti and has pledged a pipeline connection to Juba. It is 

also expected that in the near future, regional relationships will become 

increasingly intertwined with trade and economic opportunities as megaprojects 

go online. There are significant uncertainties over the next five years on how 

economic growth or reduction will impact livelihoods in the GHEA.  

Historically, the region’s frontier zones and borderlands have been a 

source of armed conflict, due to contested political borders. These have 
been exacerbated by the impact of colonialism that left the GHEA with 

several imprecise political borders dividing up communities with shared 
ethnic identities or forced different ethnicities to live in the same 

sovereign state. Today most of the frontier zones are home to huge 
displaced populations, with many people stuck in refugee camps. 

The political borders have artificially dissected the seasonal migration 

routes of nomadic and pastoralist peoples, leading to tension in various 
parts of GHEA, particularly during the seasonal migrations. The influx of 

modern technologies such as telecommunications and assault weapons 

has further complicated borderlands stability and commercialised cattle 
raiding, which is historically linked to traditional pastoralist practices. 

Compared to other regions of Africa, which have suffered from similar 
borderland problems, the border disputes in the GHEA have not been 

resolved amicably by the respective governments. The lack of proper 
policing of the porous borders in the region has also contributed to an 

influx of insurgents and criminals, increased human trafficking, illicit 
goods, such as narcotics, and small arms and light weapons that have 

further aggravated the fragile situation in the region and increasingly led 
to the abuse of the rights of women and girls.  

3.2 FRONTIERS AND BORDER-

LANDS CONFLICTS 
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3.5 SUSTAINABLE ENVIRONMENT  

AND  

RESOURCE MANAGEMENT  

Land is crucial to the GHEA’s politics and vital for many types of commodity 

extraction. A lot of the region’s economic activity remains largely based on 

agriculture and pastoralism. For many communities, land is still held for symbolic 

value, such as homelands, or spiritual value, like sacred places that are preserved 

for future generations.  

To a large extent, land ownership, management and control in the GHEA has 

been linked to the root causes of conflict. The scarcity of arable land; demand for 

increased construction of settlements; conflicting laws governing land tenure; 

boundary disputes and conflicting claims over specific portions of land, arguments 

over “landlord-tenant” arrangements; ethnic imbalance of land ownership; the 

clash of spiritual considerations with economic and political realities; complaints 

over government regulation policies; increasing population densities especially 

when a rapid influx of outsiders, refugees or IDPs occurs; and land labour 

relations are triggers of most conflicts in the region.   

In respect to resources, the GHEA’s most significant oil-related conflict dynamics 

have intensified. Oil is the single biggest factor in the growth of some African 

economies and the exploration of oil has been associated with the entrenchment 

of the dominant political elite and intensification of corruption that is often 

associated with the mismanagement of natural resources.  

At the local level, access to fresh water has been a common source of tension 

between farmers and pastoralist groups, as well as between communities that 

inhabit areas around shrinking water courses and lakes. At the regional level 

similar dynamics related to water access, usage, and contamination are played 

out as part of the region’s international politics.  

The GHEA’s mobile subscriptions increased ten-fold from 5.8 million to 52 million 

between 2003 and 2008 and the number of Internet users increased from 1.6 
million to 7.5 million in the same periodvi. Recently the large telecom companies 

in the region have inadvertently accelerated regional integration by eliminating 
roaming charges between countries, and providing the convenience of single 

number mobility across borders. The collaboration between telecommunication 
firms and banks has also increased affordable financial services to those who had 

no previous access to them and there are ongoing initiatives aimed at improving 
access to Internet, and its use to broaden the delivery of education and health 

services. However as ICT expands its penetration in the region, its darker side is 
increasingly being felt, with an escalation of both local and international cyber-

criminals, that have taken advantage of the unpreparedness of the region to 
address it. 

3.4 INFORMATION,  

COMMUNICATION AND  

TECHNOLOGY (ICT) CONNECTIVITY  

viSociety for International Development (SID), Rockefeller Foundation Horizon 

Scanning and Trend Monitoring Report Greater Horn of East Africa – January 

2010  
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The principal demographic trend across the GHEA is the rapid increases in 

population that is characterized by a large proportion of unemployed youths 
and a significant growth in urbanization. The growing population is putting 

extra pressure on the scarce resources, hence a huge premium on 
governments to create employment and provide educational opportunities for 

its young people.  

The demographic structure of national populations is closely associated with 
patterns of instability in the region due to the geographical distribution of 

resources; the emergence of unplanned settlements; increased in-migration 

and the distribution of aid and development activities. Population growth in 
the arid and semi-arid lands (ASALs) has also contributed to emergence of 

unplanned urban and peri-urban areas that have insufficient basic 
infrastructure and slum-like settlements. The region’s rapid urbanization is 

leading to a large number of slum dwellers, who pose a range of governance, 
development and security-related challenges for the region’s governments, 

which unfortunately are poorly prepared to cope with such trends. 

The rates of HIV/AIDS remains high, with young women suffering from a 
disproportionately higher infection rate than men. Together with the armed 

conflicts, the HIV/AIDS and other poverty-related epidemics has contributed 

to a decline of agricultural production, food insecurity and the growing 
population of orphans across the region. Life expectancy remains low, with 

high maternal and infant mortality rates. 

3.6 SOCIAL AND  

DEMOGRAPHIC TRENDS  

Overall the greatest concern in this regard is the politics of water in the 

Nile Basin.  

Until July 2011, the Nile River Basin’s ten riparian states were Burundi, the 
Democratic Republic of Congo, Egypt, Eritrea, Ethiopia, Kenya, Rwanda, 

Sudan, Tanzania, and Uganda. There is an unresolved principal political 
controversy that stems from Egypt’s 1959 deal with the Sudan, which 

gave the two downstream countries effective control of the Nile waters. 
Egypt claims 75% and the Sudan 25% of the waters of the River Nile.  

Egypt has made repeated statements about its readiness to use military 
force to protect its share of the Nile River’s water and this has caused 

tensions with the other countries claiming ownership as well.  

The ratification of the Cooperative Framework Agreement that was signed 

by Burundi, Kenya, Uganda, Rwanda, Tanzania and Ethiopia, but opposed 
by Egypt and the Sudan, created the Nile Basin Commission in 2010 to 

decide on projects to be developed on the River Nile. This is a source of 
potential conflict that cannot be ignored since the Nile is not only a finite 

water resource, but the region’s population is on the increase. 
Unfortunately the different riparian countries have not addressed the need 

to find alternatives to present water use trends or agreed on an 
acceptable solution to the water allocation between them.  

Given a history of diplomatic tensions, especially between Egypt and 
Ethiopia and the blocking of international investment in water resource 

development, such disagreements demand a regional solution between 
the governments and the involvement of the citizens in the deliberations. 

Civil Society Organisations (CSOs) will need to take a lead in mobilizing 
citizens’ engagement in discussions about the Nile. 
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4. EASSI’S RENEWED S4. EASSI’S RENEWED S4. EASSI’S RENEWED STRATEGIC THINKING TRATEGIC THINKING TRATEGIC THINKING    

T 
he 6th EASSI Strategic Plan is founded on a process of extensive 

consultations with the staff, member organisations, Board of 
Directors, Government agencies in member countries and 

analysis of lessons learned over two decades of the 
organisation’s existence. Between 2014 and 2018, we have had several 

programmatic evaluations; an Organisational Development Review, 
2015; an Organisational Capacity Assessment, 2016; the development of 

a Financing and Investment Strategy (2017-2021) and the Fiduciary Risk 
Assessment (FRA), 2017, to assess the current and potential fiduciary 

risks of the financial management and accountability systems of the 
organisation. All these processes have provided very useful insights and 

learning for the growth of EASSI and the recommendations made have 
been incorporated in the new strategy.  

Secondary literature has also been extensively reviewed and utilised in 
line with EASSI’s program focus, in order to align the organisational 

thinking to the current and emerging regional and international 
paradigms like the SDGs framework and Agenda 2063 of the African 

Union, among others.The success of EASSI in carrying out its vision and 
mission is largely dependent on an effective Board of Directors, a 

professional staff and committed partnerships.  

In the next five years, 2019 to 2023, EASSI will invest a lot in its 

institutional development in order to have an effective Board and 
competent staff that will promote the organisational values of fairness, 

equity, justice, integrity, respect for the rights of women and collective 
action.  
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“Let’s be together, let’s be inclusive, let’s 

be united and leave no one behind 

Hold hands in  hands and move forward 

Leave no one behind” 

 

Pakistan song on the Campaign: Leave No One Behind 
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Our theory of change explains 

how we believe our desired 
long-term transformation of 

society can be attained and 
the interventions to be 

undertaken. 

4.1 EASSI’S 

THEORY OF 

CHANGE  

 

IMPACT: WOMEN AND MEN REALISE THEIR HUMAN RIGHTS, FULL POTENTIAL AND 

LIVE A DIGNIFIED LIFE OF GENDER EQUALITY AND SOCIAL JUSTICE  
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PEACE AND SECURITY  



 

 

WOMEN’S PARTICIPATION IN POLITICS, GOVERNANCE,  

PEACE AND SECURITY  
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 We will work with different actors including national and regional 

parliamentarians, local governments, cultural and religious leaders, 

the judiciary and the police to ensure that laws and policies that 

protect women and girls against Sexual and Gender Based Violence 

(SGBV) and harmful traditional practices are discussed, enacted and 

implemented. We will also join other actors to guide policies and 

action plans at the national and  regional levels in order to help step

-up investments in the prevention of SGBV by addressing its root 

causes. Among the partners to be engaged will be ICGLR – Regional 

Training Facility (RTF)  on Prevention and Suppression of SGBV. 

Together with our members and partners we will support the 

expansion of access to quality multi-sectoral responses for survivors 

of violence, to ensure their safety and access to shelter, health, 

justice and other essential services. The engagement of men will be 

emphasized at all levels.. 

 We will work with local governments, UN agencies, International 

Organisations, National governments and the Regional Economic 

Communities (RECs) to discuss and put in place structures and 

systems that will ensure free movement and safe settlement of 

women and child refugees and other people in the region wishing to 

relocate. Among other initiatives we will work with our members and 

allies to enable abused women and girls in refugee camps to access 

legal services and redress and also receive training in business 

management and income-generating agriculture, in order to live 

dignified lives. 

 We will actively engage local governments, civil society 

organisations and border communities to promote borderland 

security and ensure that the interests of women and girls are 

presented, discussed and taken into account when decisions are 

made to abate conflicts along the borderlands. 

4.2 PRIORITY AREA 1: WOMEN’S PARTICIPATION IN POLITICS,  

GOVERNANCE, PEACE AND SECURITY  

Across the GHEA countries, the status of women is still tied to 

traditional patriarchal norms, which limit their opportunities, 
politically, economically and socially. Despite strong affirmative action 

provisions adopted in the national policy and legal documents, aimed 
at promoting women’s rights and participation, these gains are 

eroded as women are systematically harassed, abused, and 
sometimes mass raped, especially in countries still deeply affected by 

violence and conflict. The security of women and girls remains a huge 
challenge. In areas where armed insurgents are still active, acts of 

abuse largely go unpunished. In the past decade, some countries 
have witnessed tragic terrorist attacks that have prompted brutal anti

-terrorism campaigns and a crackdown on refugees. 

Most GHEA countries have got strong normative frameworks like the 

national or federal constitutions and women are represented in 
national and local elected bodies. However, women and girls continue 

to face traditional harmful practices, such as Female Genital 
Mutilation/Circumcision (FGM/C) and child marriages. In the 

dominantly Islamic areas, where the legal frameworks are based on 
Sharia law, there is general marginalization and disempowerment of 

women and young girls hence leaving them with fewer economic and 
educational opportunities compared to men.  

Across the region, the operating space for civil society is increasingly 
constricted and NGOs are discouraged from working on human rights 

or governance issues. In some countries civil rights activists are 
regularly harassed and targeted by the different government 

agencies. The poor infrastructure and lack of guaranteed security 
across the region is a huge impediment to organized civil society 

action. 

Strategic Objective: To promote the security of women and girls to 
enable them realise their rights and contribute to development 

processes and the attainment of gender equality and equity by 2023. 

 We will build on the democratic governance interventions of our 

member organisations to support citizen engagement and 
participation, advocate for democratic, electoral and political 

reforms that will ensure the increase in the number of women in 
positions of power and decision making at all levels. 



 

 

 We will strengthen the capacity our member organisations and 

other civil society actors in order to amplify the women’s voices and 

expand the civic space, demand great accountability and respect for 

women’s rights by the private sector, corporates, national 

governments, the RECs and international organisations. We will 

work towards the domestication of regional and international legal 

frameworks aimed at protecting women and children’s rights. Based 

on the EAC Gender Equality, Equity and Development Act, we will 

work closely with the EAC Gender Unit at the EASSI Secretariat to 

annually produce the Eastern African Gender Barometer that will be 

used as a gender monitoring tool by the partner states and other 

development actors across the region. 

Expected Outcomes. 

 More women and girls in leadership and decision making 

positions at local, national, regional and continental levels. 

 Increased formulation and implementation of policies and 

legislation by national governments to address SGBV in private 

and public spaces. 

 Engendered policies and regulations to facilitate free movement 

and safe settlement of women and child refugees and migrant 

communities. 

 The UNSCR 1325 implemented and National Action plans 

(NAPS) improved by national governments. 

 Greater involvement and participation of women in border 

community governance in order to engender decision making at 

national, regional and international levels. 

 Strengthened capacity for women’s and youth’s organizations to 

constructively engage local and national governments and RECS 

in order to influence and engender their decision making. 
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LEADERSHIP DEVELOPMENT AND INCREASED  

OPPORTUNITIES FOR YOUNG PEOPLE  



 

 

4.3 PRIORITY AREA 2:  LEADERSHIP DEVELOPMENT AND INCREASED 

OPPORTUNITIES FOR YOUNG PEOPLE  

In order to strengthen and amplify the voices of the young people it is important 

to take advantage of various opportunities availed at the national, regional and 
international levels. This will help them to learn and network with other people 

and also get empowered so as to debate differences and establish principles that 
unite them. It is critical to mobilise young people to enable them to 

constructively engage policy and decision-makers and hold them accountable. 
Because of their numerical strength across the region, the youth need to be 

properly mentored so that they are in position to contribute and guarantee 
national and regional development, peace and stability. 

In respect to women’s empowerment, special attention needs to be put on the 

provision of education and training of women to attain gender equality and 

enable them become effective leaders of change. Educated women benefit entire 
societies, contributing to successful economies and the improved health, 

nutrition and education of their families. Education and training are also crucial 
tools to help change harmful gender stereotypes and eradicate harmful 

traditional practices that continue to hold women in bondage.  

It is also important to work closely with young people to help them access youth 
friendly sexual and reproductive health services. 

Strategic Objective: To expand opportunities for young people, in particular 
women in order to realize their potential and have a right to improved health, 

education and livelihood by 2023. 

 We will mentor and coach young people in leadership to enable them 
participate in all spheres of development at the local, national, regional and 

international levels. We will endeavor to facilitate youth led movements to 
challenge social injustices such as gender based violence, discrimination and 

exploitation of young people with particular focus to young women. 

 We will contribute to the capacity and skills enhancement of unemployed 

youth in order to promote opportunities for self-employment and self-
sustainability. We will work closely with entrepreneurs and the private sector 

to provide young people with opportunities for internship and apprenticeship 
to enable them acquire skills, with a view of getting employment or starting 

their own businesses. 

 We will endeavor to work with our members and strategic partners to 

campaign for, and promote the provision of information, sex education  

Expected Outcomes 

 Increased number of young people in leadership positions and 

able to influence the elimination of social injustices in society. 

 Increased number of female youth with employable skills and in self-

employment. 

 More young people, especially the female youth with knowledge, access to 

information and services to realize their reproductive health and rights. 

 National governments with appropriate policies and legal frameworks that 

promote economic rights for the youth. 

 More young women completing secondary school and tertiary education. 

and access to youth friendly services on Sexual and Reproductive 

and Health Rights (SRHR). This will among other things address 

menstrual health, teenage pregnancies, unsafe abortion, and the 

high maternal and child mortality rates. We will strengthen our 

advocacy through Gender Responsive Budgeting (GRB) tracking initiatives 

for SRHR. We strongly believe that young women need to be healthy in order 

to realize their full potential. This entails having proper nutrition; recognizing 

their sexual and reproductive rights, and ensuring their mental health, as well 

as freedom from violence. 

 We will lobby national governments to enact and implement policies 

to address unemployment among young people and promote the 

ability of young women to secure decent jobs, own land, 

accumulate assets, and be in position to influence public 

policies and decision making in various institutions so as to 

determine their personal growth and development. We will work 

with partners to ensure that workplaces are free of exploitation, 

violence and sexual harassment. 

 We will lobby for the promotion in the increase of enrollment, retention and 

completion of secondary school, technical and tertiary institutions by young 

women. We will continuously promote women’s right to education in all 

fields and support educational programmes that promote gender 

equality and women’s rights. 
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GENDER AND ECONOMIC JUSTICE  
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Several structural, institutional and socio–cultural barriers continue to 

hinder women’s access and entitlement to economic opportunities, 

benefits and rights at the national, regional and international levels. 

Despite women in the GHEA being highly entrepreneurial and 

economically active, in comparison to their male counterparts, they 

have got less access to and control of productive resources.  

In cross border trade women operate under difficult circumstances. 

Apart from the dangers to their lives, the use of different currencies 

across the border points with fluctuating exchange rates; the 

existence of numerous taxes such as Value added Taxes (VAT), excise 

duty, Withholding tax, import duty, export duty, country-specific 

taxes like, the infrastructure development fund all pose real 

difficulties to transacting profitable business.  

The different taxes, which are often not understood by the small and 

medium scale women traders cumulatively contribute to high cost of 

doing business in the region. The stringent immigration procedures; 

lack of storage facilities (warehouses); complicated clearing processes 

are all major hindrances to the smooth engagement of women in 

regional trade. Majority of women have very low capital, with low 

educational levels or completely lacking formal education. 

Women’s engagement in regional and international trade is further 

curtailed by the increased use of e-commerce. In the next five years, 

EASSI will work closely with the East African Women in Business 

Platform (EAWiBP) to create awareness and compliance of trade 

facilitation policies with global gender equality standards and enhance 

women’s participation in regional and international trade. 

Across the region, the single biggest constraint facing women 

entrepreneurs is accessing finances for startup and working capital or 

even to expand their businesses. Many women entrepreneurs lack  

collateral to secure loans and lack financial literacy. Women in 

business have also got limited innovativeness; unregistered 

businesses; and a baggage of domestic problems that often leads to 

diversion of business capital to other family needs.  

4.4 PRIORITY AREA 3: GENDER AND ECONOMIC JUSTICE  

Women also experience interference by spouses in their businesses; 

engage in multiple borrowing to sustain their businesses and some 

lack well identified business premises.  

Most mainstream financial institutions are said to be biased against 

women business owners and traders and preference is often given to 

large scale, predominantly male owned enterprises. The men in 

business are deemed to be better educated, more experienced, more 

travelled, and have access to more networks, information and 

resources, compared to their female counterparts. 

There has been minimal strategic investment by national 

governments to develop and transform the labour intensive 

rudimentary manufacturing processes, where majority of women are 

employed like dairy products, cereals, fruits, vegetables, textiles, 

leather and footwear.  

Strategic Objective: To advance economic opportunities for women 

and youth by engendering trade facilitation by 2023.  

 We will work closely with our members and partners to advocate 

for the formulation, implementation, and monitoring of gender 

responsive trade policies, laws and regulations at the national, 

regional and international level. We will collaborate with the EAC 

and COMESA in the review of policies, laws, procedures, 

regulations and rules on regional trade, economic and customs and 

immigration so as to enable increased participation of women in 

regional trade and the development of women owned small, 

medium and large enterprises. 

 We will analyse the African Continental Free Trade Area (AfCFTA) 

to ensure the creation of a supportive regulatory and policy 

environment for women cross border traders and also analyse the 

likely impact of the new trade regime on their businesses and 

propose mitigation mechanisms to ensure their meaningful 

inclusion.  

GENDER AND ECONOMIC JUSTICE  
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 We will continuously engage with the RECs in order to ensure that 

women entrepreneurs and women cross border traders access trade 

information, research, documentation and capacity building initiatives 

in order to equitably access national, regional and international 

markets and effectively participate in trade negotiations at different 

levels. We will also contribute to the strengthening of the capacity of 

our members and partners to advocate for the elimination of the non-

tariff barriers to trade at the regional and international levels; lobby 

for tax justice; gender mainstreaming in national economic 

processes; economic policy formulation; gender budgeting initiatives 

and lobby against illicit financial flows. 

 We will explore possibilities of mobilizing women cross border traders 

to establish a financial social enterprise in form of a regional trade 

financing institution owned and managed by women in business and 

women in trade in the GHEA. We will also work with strategic 

partners and financial institutions to influence the creation and 

strengthening of credit guarantee schemes that benefit women 

traders and entrepreneurs and negotiate with financial institutions to 

design and avail to women gender sensitive products.  

 We will support the formulation and mentoring of women’s trade and 

production based cooperatives and entrepreneurial programmes for 

value addition and also promote the involvement of young people in 

trade and services sectors through training, mentoring, and 

information sharing and networking. We will also support the 

strengthening of the capacity of women entrepreneurs to increase 

uptake of ICT driven innovations and make use of existing trade 

facilitation platforms in order to enhance their competitiveness.  

 

Expected outcomes 

 More women and girls engaged in regional trade and 

productive economic activities. 

 Gender responsive trade policies, laws and regulations at the 

national, regional and international level formulated and 

implemented. 

 More women and youths empowered with business-

entrepreneurship skills and engaged in business. 

 Increased allocation of resources to programs that target 

women in order to strengthen their economic empowerment. 

 Increased access to financial facilities by women entrepreneurs 

and women cross border traders. 
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4.5 PRIORITY AREA 4: GENDER, ENVIRONMENT AND                                                                         NATURAL RESOURCES GOVERNANCE  

Many studies have continuously asserted that women play an essential 

role in the management of natural resources, including the conservation 

of soil, water, forests and energy. Women often have profound traditional 

and contemporary knowledge of the natural world around them and 

given their triple role as water, firewood and food collectors, they are 

inevitably close to the environment and tend to face a lot of challenges 

which include spending a lot of time and energy in fetching water and 

collecting firewood; facing the effect of extreme weather such as drought 

and floods resulting into food and water shortages; loss of school time by 

the girl child and leading to poor academic performance and exposure to 

sexual and gender based violence as girls and women delay at wells or in 

the forests.  

The quest for industrialization, rapid urbanization and economic 

development has led to extensive pressure on environmental resources; 

consequently leading to climate change as some of the sensitive 

ecosystems are threatened. The unprecedented competition for scarce 

resources, prompted by adverse climate change that is characterized by 

prolonged drought and unpredictable rains have wrecked havoc in the 

GHEA region.  

All these coupled with the hostile effects of the global economic downturn 

have impoverished several communities across the region, as people 

living in poverty struggle to access and gain control of the land and 

natural resources they depend upon for their livelihoods and culture.  

The rush for the remaining resources in the region, at times by foreign 

companies has thrown communities into conflict, leaving tens of 

thousands displaced through land grabbing and threatened livelihoods. 

The development of modern cities, in some countries in the region is also 

feared to be done at the expense of the livelihoods and cultures of the 

minority and indigenous groups who live in the areas where cities are 

emerging or proposed to be constructed. 
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4.5 PRIORITY AREA 4: GENDER, ENVIRONMENT AND                                                                         NATURAL RESOURCES GOVERNANCE  

 

Expected outcomes 

 Increased women’s access, ownership and 

control of land. 

 More women involved in the extractive sector 

and ensure greater transparency and equity. 

 Sustainable access, secure and affordable use of 

fresh water sources and other finite resources. 

 Increased adaption of resilient measures by 

women and girls experiencing adverse 

effects of climate change. 

 Amplifying women’s voices in the decisions 

of the Nile Basin Commission. 

A history of cattle raiding among pastoralists groups, has generated inter

-communal violence on a highly organised scale, affecting hundreds of 

thousands of people. Competition over oil and other resources between 

the governments and indigenous communities has also led to an 

escalation of a series of conflicts along some of the border areas and in 

some instances to the formation of militia groups and a total breakdown 

of traditional structures of authority. 

 

Strategic Objective: To strengthen the capacity of women and girls to 

access, sustainably use and control natural resources by 2023. 

 We will lobby with our member organisations and allies for the 

implementation and promotion of gender positive policies, strategies 

and actions that seek to address women’s and men’s needs, equip and 

empower them to participate at the local government, national, 

regional and international levels. 

 We will demand for the recognition of the unique position of rural 

women, as the primary custodians and users of their communities’ 

diverse resources, and who therefore have to serve as stewards of 

environmental renewal and sustainability. By enabling rural women 

and their communities to better manage their resources, we will help 

communities restore damaged ecosystems, stabilize their 

communities’ natural resources, and improve both the security of their 

livelihoods and of their environments. 

 We will mobilise our members to involve women’s groups in the 

development processes so that they are able to engage policy makers 

at all levels in order to ensure sustainable use and management of 

natural resources including forests, wetlands, water and other 

resources. In this regard we will engage, among other institutions the 

Nile Basin Commission and the Lake Victoria Management Commission 

in order to amplify the voices of the people in decisions made in 

respect to the development projects on the River Nile. 
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5. INSTITUTIONAL STR5. INSTITUTIONAL STR5. INSTITUTIONAL STRENGTHENING ENGTHENING ENGTHENING    

PRIORITIES PRIORITIES PRIORITIES    

E 
ASSI is registered as a company without share capital and limited 

by Guarantee. The constitution of EASSI mandates the 

organisation to raise funds from any legal sources of income to 

fulfil its mission.  

The Finance and Administration manual is elaborate on how resources are 

spent and accounted for. It offers prudent mechanism for managing 

revenues and expenditures within the organisation.  The Board of EASSI 

has a sub-committee on Financing and investment which provides guidance 

and oversight on issues of making the organisation financially sustainable.   

EASSI generates funds from proposal writing, renting out the Training 

Centre services, offering consulting services and attaining returns on short-

term investments. The Executive Director oversees the planning and 

implementation of the EASSI programmes, fundraising and consulting 

services under the EASSI International Consult. The work of EASSI is based 

on networking and building partnerships with other like-minded 

organisations that have boosted the work and profile of the regional 

network.  

Budget allocations are made on an annual basis to foster building of 

partnerships and bolster EASSI’s credibility and profile. These partnerships 

are based on agreed Memorandums of Understanding (MOUs) and 

contracts that clearly define the role of each partner; expected results and 

timelines. 
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             STAFFING, ORGANISATIONAL CULTURE AND  

              STRUCTURE  



 

 

5.1 PRIORITY AREA (I):  STAFFING,  

ORGANISATIONAL CULTURE AND  

STRUCTURE  

One of the challenges facing Non-Governmental Organisations today, 

EASSI inclusive is finding and keeping professionally competent 

employees. EASSI recognises that staff are its most valued resource and 

is committed to source and attract talented professionals from across the 

region. In addition to offering competitive remuneration, the organisation 

will provide staff development and training opportunities for all its staff. 

EASSI’s institutional growth calls for additional staff capacity, 

representing the linguistic and cultural diversity of the Greater Horn of 

East Africa. EASSI will continue to provide internship opportunities to 

young people, aimed at grooming and mentoring gender practitioners and 

activists. 

 

Strategic Objective: To create and maintain a conducive and efficient 

working environment that will attract, develop, maintain and retain a 

highly talented and engaged workforce by 2023.  

 

 We will ensure that EASSI is the place where people want to come and 

work by creating and maintaining a workplace that attracts, retains 

and nourishes professional talent. This will entail developing a 

corporate culture and healthy value systems; creating a safe working 

environment and promoting clear, logical and consistent operating 

policies and procedures. We will also provide the requisite operational 

needs to enable staff perform their duties efficiently and effectively. 

 We will conduct an annual training needs assessment (TNA) to 

facilitate the development of an organisational staff development plan 

that will address the current unstructured staff training, coaching and 

mentoring. All staff will be annually appraised and the respective 

development initiatives will be designed to respond to their individual 

needs. 

 We will offer internship opportunities to young people to equip them 

with knowledge and skills on gender and development and civil society 

engagement. The interns will be exposed to real life experiences in the 

developing world so as to enhance their leadership and organisational 

skills and be in position to adapt to different environments and have 

control over their personal and professional lives. 

Expected Outcomes 

 

 Highly talented, professional, engaged and motivated team 

that will deliver EASSI’s mission. 

 Improved staff retention, with a competitive staff-enabling 

environment. 
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5.2 PRIORITY AREA (II): STRENGTHENING INTERNAL  

      GOVERNANCE AND OVERSIGHT  

In line with the principle of good governance and provision of effective 

leadership to EASSI, the Board of Directors need to be accountable to all 

stakeholders, especially the women and girls in the GHEA on all issues 

about programme implementation, governance and management and at 

the same time provide clarity on the principles upon which EASSI is to be 

governed within the context of a regional NGO network. 

The Board will streamline its mandate and be more grounded and 

accountable to EASSI’s beneficiaries and all partners at the national, 

regional and international level. The Board’s accountability will be 

embedded in the fabric of the organization’s structure, policies, 

regulations and practice. The authority levels of the Board will be clearly 

defined in order to ensure full and effective control over the organization, 

so as to supervise the Management and ensure that critical decisions 

pertaining to the operations and programme implementation are adhered 

to. 

The Board and its committees will be provided with reasonable resources 

to enable them discharge their supervisory and governance functions 

properly and be facilitated to obtain expert or professional advice, 

whether internal or external necessary for the execution of their duties. 

The work of the Board Committees shall be taken more seriously since 

they are supposed to strengthen the work of the supervisory body, 

particularly in areas where the interests of Management and those of the 

organization come into conflict, for example in areas of audit and 

remuneration. Board members will be facilitated to attend and effectively 

participate in all the Board meetings and also represent the network in 

strategic meetings at different levels.  

Strategic Objective: To strengthen EASSI’s internal and external 

accountability mechanisms and enhance the credibility of the 

organisation. 

 

Expected Outcomes 

 A democratically constituted Board that fully 

understands the national and regional issues and 

boldly define the modalities of collaboration 

between the local, national and international 

actors engaged by EASSI.  

 Reliable systems, policies and practices 

implemented, making EASSI more effective, 

transparent and accountable. 

 A well-resourced, strong, credible and accountable 

organisation, with a recognised and respected 

brand. 

 A well facilitated and efficient Board that is able to 

utilize information technology and provide policy 

direction to Management, including increased use 

of e-Governance. 
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5.3 PRIORITY AREA (III): MEMBERSHIP STRENGTHENING AND  

ENGAGEMENT  

EASSI is stronger in the East African States than it is in the Horn of Africa 

states. In the past, the operating NGO environment in East Africa has been 

more enabling than that of the Horn of Africa. Recently there are some 

positive political changes in the Horn that may enable EASSI operate more 

effectively with its members and new partners in the next five years. 

 

EASSI is constituted of reputable organisations and individuals with vast 

experience, working on gender equality and equity issues, at both practical 

and strategic intervention levels. The work of all the members operating in 

the nine countries have got a strong linkage to what EASSI stands for and 

they directly contribute to EASSI’s vision as a regional network. Most of 

EASSI’s member organisations are also focal point organisations for other 

regional organisations, a fact that unfortunately stretches them and often 

affects their level of concentration and commitment to directly getting 

involved in the implementation of EASSI’s activities. This status of 

membership organisation presents a challenge that EASSI needs to discuss 

further in terms of increasing member participation.  

 

Currently the systems and practice in place at EASSI Secretariat do not 

provide for effective participation of members throughout the program 

cycle and yet in a membership organisation commitment of members 

largely depends on their perceived benefit from the organisation, such as 

accessing research and data to inform their work; capacity building in 

specific areas like leadership and corporate governance training, resource 

mobilization, and programmatic issues like engaging in policy making 

discussions on regional integration, conflict management and peace 

building, and electoral governance related issues.  

  

Strategic Objective: Strengthen capacities, membership feedback, 

accountability networking and collaboration among members and partners. 

 EASSI will utilize the expertise of its membership and invest in strengthening 

its Training and Capacity Building Unit and offer robust capacity development 

programmes to civil society and development practitioners across the region. 

We will endeavor to contribute to strengthening the leadership and 

organisational capacity of the member organisations to enable them 

effectively engage in gender discourses with policy makers and politicians at 

the national and regional levels so that they can individually and collectively 

advocate for gender equality and equity policies and systems. We will also 

have increased networking, information sharing and collaboration so as to 

further amplify the women’s voices in national, regional and international 

foras. 

 We will enhance the participation of members by increasing EASSI’s visibility 

in member countries and improve on how the regional network interfaces 

with the different environments in different member countries. We will work 

more closely with the EASSI National Focal Points to plan and implement the 

network’s activities. EASSI Secretariat will coordinate and supervise the 

implementation of the activities, while the Country Managers and the 

National Focal Points will do the country level implementation.  

 We will continuously engage with the members and document their strategic 

direction, as articulated in their strategic plans and how they contribute to 

the vision of EASSI and what they need from the regional network. This will 

help EASSI to effectively plan how it will meet the needs of the member 

organisations besides implementing activities with or through them; 

understand how members want to participate and define information that can 

be obtained from the member’s individual work in their constituencies for 

national, regional and international level advocacy interventions. 

 

Expected outcomes 

 

 Strengthened membership and feedback and accountability systems. 

 Increased membership engagement in implementation of EASSI’s 

programs. 

 Improved capacity of members to actively engage in EASSI 

programs. 

 Increased networking, information sharing and collaboration with 

amplified women’s voices. 

 Increased visibility of EASSI and its members at all levels. 
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5.4 PRIORITY AREA (IV): COMMUNICATION FOR DEVELOPMENT,  

       GENDER EQUALITY AND EQUITY  

The work done by EASSI is based on data collection, documentation, information 

sharing, networking and building partnerships with like-minded organisations, 

governments of the GHEA region and other regional bodies such as the UN 

Agencies, AU, EAC, IGAD, COMESA and others. EASSI has over the years worked 

with these organisations and government departments and ministries for the 

benefit of women of the region. These partnerships have boosted the work and 

profile of EASSI and its members across the nine countries. EASSI’s partners will 

have to be continuously engaged through effective communication mechanisms.  

 

Feedback from staff and other stakeholders has informed EASSI in areas of 

project design, reporting, information sharing and development of the annual 

plans. Staff feedback is usually given during staff meetings, one to one 

discussions, through emails, internal memos, etc. EASSI has a policy on 

communication and feedback and a complaints mechanism policy. Reports and 

any other relevant information for public consumption are promptly posted on the 

EASSI website which is regularly updated. From the documented success stories 

the beneficiaries appreciate the work of EASSI but there is still no documented 

system of collecting feedback on service provision from beneficiaries. 

 

Strategic Objective: To strengthen the EASSI brand by promoting increased 

visibility in all mediums of communication so as to be recognized, respected and 

accountable to all our stakeholders. 

 

 We will develop a communication strategy that will guide the organisation’s 

internal and external communication in order to guarantee regular and 

systematic information flow to stakeholders. In order to avoid the ad hoc 

nature of managing partnerships we will develop clear guidelines on how to 

initiate and manage partnerships and agree on the partner’s roles, 

expectations, managing conflict with partners and dissolution of partnerships. 

 We will build the skills of staff and members to facilitate information 

compilation, packaging and sharing with all our stakeholders, using the 

different media platforms. 

 We will re-develop the EASSI brand and promote its visibility by acting 

professionally in promoting gender equality, peaceful co-existence and social 

justice. We will also ensure that EASSI is well represented in all spaces with 

the proper brand and profile. 

 We will build the skills of our staff and members to engage constructively with 

the media and have a strong information team that will maintain strategic 

partnership with the media, the print, radio and television and social/digitilised 

platforms. 

Expected outcomes 

 

 A strong brand of EASSI and increased visibility 

 Increased information sharing, networking and collaboration between 

EASSI secretariat and member organizations and other stakeholders. 

 Greater access to information by women left out in the political and 

economic spheres and increased participation and engagement. 

 Strengthened communications and information technology unit with the 

capacity to effectively support the needs of the staff and members and 

be able to amplify the women’s voices and publicize EASSI’s work. 
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5.5 PRIORITY AREA (V): KNOWLEDGE MANAGEMENT AND  

      IMPACT ASSESSMENT  

Good planning, monitoring and evaluation will enhance the contribution of 

EASSI to the development discourse by establishing clear linkages 

between the past, present and future initiatives and results. The 

monitoring and evaluation will enable EASSI extract relevant information 

from its past and relate it to on-going activities as a basis for 

programmatic fine-tuning, reorientation and future planning. With 

effective planning, monitoring and evaluation, EASSI will be in position to 

judge whether its work is appropriately focused and progress and success 

can be claimed, and also determine how future efforts can be improved. 

 

Strategic Objective: To strengthen the monitoring, evaluation and 

learning system for evidence based programming and policy decision 

making . 

 

 We will strengthen the Planning, Monitoring and Evaluation (PM&E) by 

conducting baselines and evaluations and costing them in all 

proposals. This will increase opportunities to document learning from 

the project implementation. We will document the Program 

Management Cycle (PCM, describing decision-making procedures 

during the life-cycle of a project including key tasks, roles and 

responsibilities, key documents and decision options.  

  We will increase involvement of stakeholders especially member 

organisations in analysing and discussing information collected by 

periodically organising project review meetings or informally talking 

with member organisations about their ideas during field visits and 

promptly communicating the results of the evaluation to people that 

need to use the learning obtained. These will include donors, policy 

makers, the media, peer organisations etc. 

 We will develop a policy for the Programme Cycle Management (PCM) 

and guide to provide a structure for consultation and highlighting 

relevant information required for informed decision making at key 

stages in the life of all project cycles. Different stakeholders, especially 

member organisations will be involved by the Secretariat right from 

project planning, through implementation, monitoring and evaluation. 

The Secretariat will have structured and regular monitoring visits to 

the project areas. This will reinforce data/information collection to link 

EASSI’s work at the Macro and Micro levels. 

Expected outcomes 

 Staff, members and partners working with EASSI will have a better 

understanding of our work and appreciate how change happens at 

all levels, thus improving the effectiveness of their actions.  

 EASSI will be better positioned to remodel its programming to the 

changing environment at the national, regional and global level. 

 There will be evidence based accountability to all stakeholders. 

 We will strategically contribute to the development of the 

programmatic capacities of the staff, members and women’s 

organisations and other CSOs to strengthen their institutional 

and programmatic capacities so as to enhance their knowledge 

and skills and their organisations’ M&E and learning processes 

and systems.  
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 5.6 FUNDRAISING AND SUSTAINABILITY  

Fundraising for EASSI’s programs is aligned to the strategic plan. 

Traditionally the Secretariat responds to calls of funding proposals that 

are in line with the organisation’s mission and goals. EASSI aims at 

getting institutional funding as well short-term project funding.  

 

EASSI intends to expand and diversify its sources of unrestricted funds 

to account for over 20 percent of its financing so as to fund its overhead 

costs including the attainment of good governance; improvement in 

recruitment and retaining of skilled and talented human resource. 

 

A major limitation in terms of financing for EASSI is the limited 

understanding of the need, and support for regional NGOs by the GHEA 

host governments, for example providing work permits for staff from 

neighbouring countries. Virtually no financial support is obtained from 

GHEA governments or local funding sources for regional advocacy work.  

There is an unclear donor mechanisms for funding regional work and 

accessing consortium funding arrangements, which regional NGOs are 

struggling to understand and adapt to. Donor funds have gradually been 

shifting away from advocacy to humanitarian crises and also major 

donors prefer to fund a few large (mostly northern-based) NGOs, than 

middle size Southern NGOs.  

 

International NGOs (INGOs) that are following the donor funding and 

moving their head offices to African countries are creating more stiff 

financing competition with local regional NGOs. Furthermore the 

struggle with UN agencies for scarce resources and confusion regarding 

respective roles is also a major threat to EASSI’s sustainability.  

 

Across Africa there is increased pressure to diversify into cost recovery 

and social entrepreneurship ventures in which the NGO sector lacks 

experience and qualified personnel. Similarly the high staff turn-over 

and capacity constraints as a result of funding uncertainties is a serious 

challenge that needs to be discussed across the region to ensure the 

survival of regional networks. In order to focus its resource mobilisation 

EASSI has developed a Financing and Investment Strategy that will be 

implemented in the next five years. 

 

 

Strategic Objective: To diversify EASSI’s financing base, whereby 

international donors contribute not more than 82% of total 

income, while own investment initiatives and other incomes 

contribute to at least 18% of total annual income by 2023. 

 

 We will effectively implement the EASSI Financing and Investment 

Strategy with emphasis on increasing internally generated income and 

diversifying donor funding sources. 

 We will build organisational competence in social marketing, management 

and investments implementation, and other non-traditional NGO funding 

strategies. 

 We will strengthen the EASSI International Consult and at least initiate 

a social enterprise that can help bolster EASSI’s income. 

 

 

Expected Output 

 

 A viable and sustainable organisation that has financing and not just 

for its short-term projects but also its long-term costs. 

 Reduced dependency on a few funding sources, thus spreading the 

financial risks and strengthening EASSI’s independence and 

autonomy. 

 An effective management system and well-coordinated team at the 

Secretariat and an effective Board, complying with all funding 

contractual obligations and conditions. 
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5.7 MONITORING AND EVALUATION  

EASSI believes that the establishment of good Monitoring and 

Evaluation (M&E) tools and systems will enable the regional 

network to monitor the implementation of its programmes and 

the impact made at different levels. As a result EASSI will be 

able to respond in a timely and most effective manner to 

changes that occur in the environment.  

 

EASSI plans to set up an M&E unit that will develop a system, 

which will enable the staff to create an effective and efficient 

way of collecting and analysing M&E data. With an efficient 

system, EASSI will be in position to retrieve data on activities, 

participants, and events as and when needed. Reports will also 

automatically be generated at a regional and country level, 

hence allowing EASSI to produce a monthly M&E overview 

report that will provide opportunity to proactively manage 

projects.  

 

EASSI will also invest in a generic online platform for creating 

customised online surveys, questionnaires, and application 

forms. By using a generic tool that has been tried and tested by 

millions of people around the world, EASSI will cut on the costs 

of hiring consultants to develop the different tools as and when 

they are needed. 

5.8 RISK MANAGEMENT 

EASSI recognises that there are several risks in the environment 

in which we are operating.  Based on the history of the 

organisation, EASSI will build on the cumulative lessons learnt 

and develop a detailed mitigation strategy for key external and 

internal risks that include: 

 

 Political insecurity, armed conflict, shrinking political and civic 

space and the governance and security challenges across the 

region. 

 Changing donor priorities and limited ability by existing 

donors and conventional partners to support advocacy work 

and gender issues at the regional level. 

 Competition for development funding from UN Agencies and 

INGOs. 

 Delayed disbursement of funds that are committed for the 

implementation of the programmes. 

 Inability by EASSI and its members to attract competent and 

professional staff that can effectively service donor 

requirements due to capacity gaps. 

 Failure by EASSI staff, members and partners to comply with 

the demands of the new strategic direction, hence weakened 

institutional control environment and performance. 

 Inability by EASSI to quickly adapt to the new demands of 

setting up country offices across the region. 
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5.9 FINANCIAL FORECAST 

Given the volatile fundraising environment at the regional and global levels, 

EASSI plans to diversify its financing base. We will strive to ensure that we 

mobilise the amount of money required to implement the strategy from within 

the region and the global donors. We will be guided by the programme-led 

funding plan; the EASSI Finance and Investment Strategy; technical support 

from the member organisations and undertaking progressive fundraising 

initiatives to ensure that international donors contribute not more than 82% of 

total income for EASSI by 2023.  

 

EASSI’s financial projections will be based on programme costs; indirect 

overhead costs at 15 percent; organisational governance at 2 percent and 

fundraising costs. 
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Achieve gender equality, peaceful co-existence, and political, economic and social justice 

Priority Areas 1: Women’s Participation in Politics, Governance, Peace and Security 

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

Outcome 1 

S t r e n g t h e n e d 

security for women 
and girls to enable 

them realise their 

r i g h t s  a n d 
c o n t r i b u t e  t o 

d e v e l o p m e n t 
processes and the 

a t t a i n m e n t  o f 
Gender Equality and 

Equity 
  

  
  

Number of women 

elected in national 
parliaments increased 

by 20% 

The number of women 

parliamentarians is at: 
Uganda 154; Rwanda 

59;  Kenya 97; 
Tanzania 145; Burundi 

62; Eretria 33; 

Ethiopia 261; Somalia 
80;  South Sudan 115 

(Inter-Parliamentary 
Union, October 2018) 

  
A baseline study will 

be conducted to 
e s t a b l i s h  t h e 

invo lvement  and 
participation of women 

in parliament and 
political parties 

Parliamentary Records 

  
Inter parliamentary 

Union 
  

Records of Political 

parties 
  

A Regional Women’s 
Political Agenda 

  
Media Reports 

  
Electoral Commission 

Reports 
  

Women’s  Caucus 
Reports 

By 2023: The number 

o f  w o m e n  i n 
parliament, cabinet, 

top political party 
posts, electoral bodies, 

and judiciary in the 
nine countries in the 

GHEA will have 
increased by 20%. 

  
Political party policies, 

p r o c e d u r e s  a n d 
structures will have 

b e e n  r e v i e w e d , 
engende red  and 

adopted to promote 

m o r e  e q u i t a b l e 
participation of women 

and men in political 
party decision-making 

structures 
  

There will a well-
def ined resource 

envelope to support 
the participation of 

women in politics and 
a clearly defined 

Women’s Political 
Agenda 

  

There will be a well-
publicised contribution 

and performance of 
w o m e n 

p a r l i a m e n t a r i a n s 
across the nine 

countries 

Resource Mobilisation 
  

Ident i f i ca t ion o f 

potent ia l  women 
candidates 

  
G e n d e r - s e n s i t i v e 

national policies to 
promote women’s 

leadership 
  

A Regional Women’s 
Political Agenda 

  
Profiling of potential  

women candidates 
  

Leadership capacity 

training for women 
candidates 

  
Publicity of the work 

done by women in 
parliament 

  

  

Number of initiatives 

aimed at protecting 
women and girls 

against Sexual and 
Gender Based Violence 

(SGBV) and harmful 
traditional practices  

A baseline study will 

be conducted to 
establish the existing 

laws, policies and 
harmful traditional 

practices across the 
region and  

Repo r t  o n  t he 

compilation of laws 
and policies 

 
Print and videography 

on citizens perception 
on SGBV in the GHEA 

By 2023: At least one 
research report and 2 

policy briefs will be 
produced and provided 

to policy actors with 

data from research,  

Review laws, policies 
and advocate against 

harmful traditional 
practices that promote 

SGBV 

37 



 

 

    
the measures being 
taken to address SGBV  

National Action Plans on 
SGBV 

 
Community action plans 

 
Documentation  of 

h a r m f u l  c u l t u r a l 
p r ac t i c es  aga ins t 

women and girls 

 
Policy briefs,   

fact sheets,  
opinion pieces,  

media reports and 
activity reports 

 
Sensitisation tools and 

materials 
 

Records of health 
facilities, shelters and 

legal aid service 
providers 

background papers and 

ana l y s i s  o f  t he 
prevalence of  SGBV in 

refugee camps.  
 

The policy contribution 
w i l l  h a v e  b e e n 

presented through 
s u s t a i n a b l e  a n d 

i n s t i t u t i o n a l i z e d 
mechanisms for input 

f r o m  w o m e n ’ s 
organisat ions and 

groups in order to 
transform the lives of 

women and girls and 

contribute to the 
elimination of SGBV 

 
Humanitarian service 

providers will be trained 
to pay due attention to 

sexuality and gender 
rights to enable them 

critique the harmful 
social and traditional 

pract ices and to 
understand how the 

power relationships 
between men and 

women, boys and girls, 

impact on gender, 
sexuality and sexual 

r e l a t i o n s  a n d 
consequently result into 

abuse and violation of 
women and girls’ rights 

in refugee and IDP 
camps 

 
There will be a 

documenta t ion o f 
women and girls 

accessing affordable 
and specialised services 

including psychosocial 

counselling, legal aid, 
shelters, health facilities 

o f f e r i n g  P E P , 
comprehensive testing 

and treatment of GBV 
survivors and STI 

services.  
 

Assess the existence 

and operationalization 
of the National Action 

Plans on SGBV and 
document c it izens 

perception on SGBV 

and its root causes in 
the GHEA  

 
Document harmful 

cu l tura l  pract i ces 
against women and 

girls in the GHEA and 
the women’s lived 

realities in refugee 
camps 

 
Advocate for the 

expansion of access to 
quality multi-sectoral 

responses for survivors 

of violence, to ensure 
safety and access to 

shelter, health, justice 
and other essential 

services 
 

Advocate for increased 
support for legal aid 

and support clinics; 
financial literacy and 

business development 
skills; Functional Adult 

Literacy (FAL) and 
business mentorship 

programme in refugee 

camps to benefit 
women and girls. 

 
Engage men and other 

opinion leaders such as 
cultural and religious 

l e a d e r s  i n  t h e 
elimination of SGBV  
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There will be increased 

c o m m u n i t y 
mob i l i sa t ion  and 

sensitisation against 
S G B V  a n d 

development of action 
plans to prevent its 

occurrence and the 
d e v e l o p m e n t  o f 

tailored community 
sensitisation tools on 

SGBV  

 

  

Number of written 

p o l i c y  i n p u t s 1 
submitted and laws 

and po l ic ies  or 
r e g u l a t i o n s 

formulated, discussed 
and implemented to 

protect the free 
movement of women 

and children across 
international borders.  

Baseline study on the 

free movement of 
persons in the GHEA 

and challenges to 
refugee and migrant 

protection with a focus 
on women and girls.  

Baseline Study 
 

Policies and legal 
frameworks 

 
Activity Reports 

 
Policy Briefs 

 
Fact Sheets 

 
Opinion Pieces 

 

By 2023: Countries in 

the GHEA will have 
developed and adopted 

engendered policies 
and regulations that 

will facilitate the free, 
s a f e  a n d 

u n e n c u m b e r e d 
movement of persons 

and safe settlement of 
women, children and 

migrant communities . 
 

Implementation of the 
commitments made 

under the continental 

a n d  r e g i o n a l 
f r a m e w o r k s  t o 

facilitate the free and 
safe movement of 

persons2. 
 

Appropriate measures 
taken by national 

governments  to 
reduce barriers to free 

movement of persons 
 

Increased allocation of 
funding to facilitate 

capacity building of 

g o v e r n m e n t 
authorities and CSOs 

to provide for host and 
migrant communities.  

 

Analyse the legal and 
policy frameworks  

 
Advocate for the 

domest icat ion o f 
r e g i o n a l  a n d 

international laws on 
the freedom of 

movement and the 

right to work3. 
 

O r g a n i s e  p ub l i c 
meetings to collect 

information about 
migration protection 

practices  
 

L o b b y  n a t i o n a l 
g o v e r n me n t s  t o 

improve the access to 
documentation for 

migrants  

1Policy input can be written or oral. Some examples are: responses to written public consultations (letters, emails), testimony given at a public hearing.  

2The African Continental Free Trade Area (CFTA) and the Protocol on the Free Movement of Persons  

3The East African Community (EAC) Common Market Protocol (CMP)  
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Number of NAP country 

review studies done for 
the UNSCR 1325 

imp lemented and 
improved by National 

governments  

Conduct a study on the 
implementation of the 

NAPs on the UNSCR 
1325  

Reviewed UNSCR 1325  

NAPs 
 

A validated regional 
training manual on 

trafficking of persons 
 

Training manuals 

 
Activity reports  

By 2023: The African 

Union (AU) Continental 
Results Framework for 

M o n i t o r i n g  a n d 

Reporting on the 
implementation of the 

Women, Peace and 
Security Agenda in 

Africa applied in all the 
countries that have 

developed the NAPs 
(Uganda, Rwanda, 

South Sudan and 
Kenya) 

 
There will be sustained 

momentum for the  
implementation of the 

NAPs of the UNSCR 

1325 and the enshrined 
principles will be known 

and applied in all the 
p r o g r a m m e s  a n d 

activities of the NAP 
i m p l e m e n t i n g 

organisations 
 

There will be improved 
understanding of the 

UNSCR 1325 and other 
SCRs on Women, Peace 

and Security and 
increased recognition 

and  respec t  f o r 

women’s rights and 
i n v o l v e m e n t  i n 

governance structures, 
i n c l u d i n g  t h e i r 

d e p l o y m e n t  t o 
i n t e r n a t i o n a l 

p e a c e k e e p i n g 
assignments 

 
Illegal small arms and 

light weapons in the 
hands of civilians or still 

in circulation in the 
GHEA are collected  

 

Deve lop progress 
reports on the NAP 

implementation  
 

Knowledge exchange 

e ven t s  f o r  k e y 
stakeholders organized 

to strengthen the 
implementation of the 

UNSCR 1325 in the 
region 

 
Advocate for a regional 

strategy for the 
implementation on 

WPS and a regional 
training manual on 

trafficking of persons 
 

T r a i n i n g s  a n d 

s e n s i t i s a t i o n 
programmes at the 

national and regional 
level on the gendered 

effects of war and the 
necessary services and 

policy changes needed 
to rehabilitate the lives 

of women and girls 
affected by armed 

conflicts 
 

Campaign against illicit 
arms and the continued 

inflow of SALW in the 

region 
 

Advocate for increased 
involvement of women 

in the prevention of 
conflict throughout the 

entire conflict cycle 
(before, during and 

after the conflict) 
 

 
Advocate for proper 

standards for the 
protection of women 

affected by the various 

conflicts in region  
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and kept with the legal 
security bodies or 

destroyed 
 

 
Gender training and 

human rights capacity 
building programmes 

incorporated in all the 
training programmes 

f o r  g o v e r n m e n t 
officials at the level of 

decision-making 

 
There will be a pool of 

specialists and trainers 
on Women, Peace and 

Security 

 

  

Number of awareness-

raising campaigns on 
cross border conflicts 

and  number  o f 
meetings and trainings 

held with border 
c o m m u n i t i e s  t o 

promote borderland 
security  

The activities are on-

going at the Busia 
border and using the 

lessons learned they 
will be scaled up to the 

other border points to 
ensure cross border 

stability and women’s 
security.  

Activity Reports, 
Training Manuals 

 
Media Reports 

 
Policy Briefs,  

Fact Sheets and  

Opinion Pieces 
 

D a t a  a nd  m a p 
produced  

 
Local Government 

Reports 
 

Security Reports 
 

An engendered Cross-
Border Development 

Facilitation Unit by 
IGAD in Moroto 

By 2023: there will be 

greater involvement 
and participation of 

women in five4 border 
community governance 

structures able to 
engender decision 

making at national, 
r e g i o n a l  a n d 

international levels  

 
Women Cross Border 

Collaboration (WCBC) 
Coalition in 5 border 

areas will have been 
formed and will remain 

functional to facilitate 
s t r u c t u r e d , 

coord inated,  and 
c o n t i n u o u s 

engagement with 
c o n t i n e n t a l  a n d 

regional policy actors. 
 

Women’s experiences 

as mothers, peace 
builders and moral  

Develop concrete 

measures to improve 
the flow of early 

warning information on 
potential conflicts  

from and about women 
 

Identify areas of 
potential conflict in 

order to ensure that 
c r u c i a l  s e c u r i t y 

information about 
women is collected and 

analysed 
 

Analyse information 

given out to women to 
s a f e g u a r d  t h e m 

against violation of 
their rights  

 
 

4We will work with 15 groups at the borders of Busia, Katuna, Namanga, Nimule, and Mutukula  
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leaders and  their 

contribution towards 

the prevention of 
deadly  conflicts and 

preventing future wars 
are tapped and utilised 

in taking security 
decisions 

 
Women’s priority needs 

such as security, 
health, property rights 

and opportunities for 
paid employment will 

have been incorporated 
in conflict resolution 

and peacebuilding 

initiatives. 
 

Women will have equal 
access  and fu l l 

participation in power 
structures at all levels 

and will be fully 
involved in all efforts 

for the prevention and 
resolution of conflicts 

and in the maintenance 
and promotion of 

peace and security 
 

Women will be in 

position to transform 
peace processes by 

organiz ing across 
political, religious, 

class, socio-economic 
and ethnic affiliations 

 

  

Number of EASSI 

Members working with 
the Regional Economic 

Communities (RECs) 
t r a i n e d  a n d / o r 

supported in capacity 
enhancement 5 

A mapping exercise will 

be conducted to 
identify women and 

youth’s civil society 
organisations and their 

level of involvement 
with the RECs  

Activities reports/ 
d o c u m e n t a t i o n , 

periodic reviews 
 

Web statistics from 

online/ virtual policy 
engagements, social 

media 
 

 

By 2023: There will be 
strengthened capacity 

for women’s and 
youth’s organizations 

to  cons truc t i ve ly 

engage local and 
National governments 

and RECS to influence 
and engender their 

decision making 

Training to enhance 

the understanding of 
women led CSOs of 

r e g i o n a l  a n d 
continental policy 

f r a me w o r k s  a n d 
environments 
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CSO capacity 
assessments/OD plans: 

Baseline, Mid-term, End
-term.  

 
Training Reports 

 
Documentation 

 
Reports of 

Organisations on 
collaboration 

 

Pictures, videos and 
Stories  

 
The Eastern African 

Gender Barometer  

45 African Women and 

youth’s CSOs will have 
increased their capacity 

to engage across civil 
society and at the 

continental and regional 
level and with the 

ability to share their 
experiences in various 

forums including using 
the media, online 

platforms, and building 
support and political will 

and momentum for the 

women’s agenda at the 
national, regional and 

continental level. 
 

Representatives from 
the  CSOs will have 

been engaged directly 
with policy exchanges 

across the region with 
policy actors in regional 

bodies (relevant 
departments at the 

AUC, AUBP, AU Heads 
of States at the AU 

Summit, the PAP; 

ECCOSOC); regional 
institutional level 

(IGAD, COMESA and the 
EAC)  

 
Women CSOs are able 

to stand in solidarity 
with each other and 

share success stories 
and how to overcome 

challenges in order to 
strengthen the women’s 

movement across the 
GHEA region 

 

The capacity of  CSOs 
working with youths will 

be strengthened and 
youth networks trained 

and/or supported in 
capacity enhancement6 

Training in Policy 
Analysis, Advocacy and 

Strategic 
Communications in 

order to engage with 
the RECs 

 
Facilitate the promotion 

of collaboration and 

coalition-building 
among women’s and 

youths’ CSOs to work 
across the region 

 
Promote the adoption of 

technologies for virtual 
cross-border 

collaboration in order to 
encourage open and 

active participation of 
women in public, new 

and upcoming 
information 

technologies 

 
Develop a package of 

tailor-made ICT 
solutions for example 

website development, 
software application, 

crowd-mapping 
platforms to promote 

activism among 
women’s organisations 

 
Capture pictures, videos 

and stories of good 
practices of formal and 

informal cross-border 

collaboration and share 
them among women’s 

organisations and 
internationally 

 
Provide support and 

strengthen the Eastern 
Africa Gender 

Barometer Alliance 
 

Annually produce and 
disseminate the Eastern 

Africa Gender 
Barometer  
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Priority Area 2: Leadership Development and Increased Opportunities for Young People  

# Expected result Indicator Baseline Sources of Verification 

  

Target 
  

Activities 

Outcome 2 

T o  e x p a n d 

opportunities for 
young people in 

order to realize their 
potential and have a 

right to improved 
health, education and 

livelihood  

Number of young 

people mentored and 
coached in leadership to 

enable them participate 
in all spheres of 

development at the 
local, national, regional 

and international levels  

A baseline study will be 

conducted to establish 
the status of youth 

l e a d e r s h i p , 
unemployment and the 

skills required for 
employment or job 

creation  

Call for application and 
expression of interest 

 
Activity Reports 

 
Training Curriculum 

 
Reports of training 

programmes 

 
Internship placement 

By 2023: 450 young 

people from across the 
GHEA will have received 

life skills and personal 
empowerment training 

to enable them critically 
understand the barriers 

to their personal 
advancement so as to 

offer themselves for 
elective politics or  for 

appointment in decision

-making positions 
 

15 regional trainings on 
gender equality, life or 

survival skills, women’s 
basic literacy needs, 

entrepreneurial skills, 
and peace education 

will be held 
 

Young women will have 
acquired skills and 

coping mechanisms to 
overcome the gender 

stereotypes and counter 
negative customary 

practices, religious 

b i a s e s ,  s o c i a l 
assumptions, or myths 

and taboos that 
p r o m o t e  t h e i r 

discrimination 

Support the Regional  

Leadership Academy for 
Young People 

 
Develop a tailor-made 

training curriculum to 
address gender equality 

and human rights 
among the youth  

 
Organise leadership and 

life skills development 
training 

 

Carry out a Mentorship 
Programme for young 

people into leadership 
 

Organise internship and 
apprenticeship for 

young people  

  

Number of interventions 

made to provide 
i n f o r m a t i o n ,  s e x 

education and access to 
women and youth 

friendly services on 
S e x u a l  a n d 

Reproduc t ive  and 
Health Rights (SRHR)  

Conduct a baseline 
study on women’s SRHR 

and HIV/AIDS in the 
GHEA  

Research studies 
 

Activity Reports 
 

Ministry of Health 
Reports 

 
 

By 2023: Women and in 
particular young women 

in the GHEA will have 
access to quality 

information that will 
enable them to have 

control over their own 
sexual and 

Research and document 
the prevalence of 

maternal mortality 
across the 9 countries  
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Local Government 

Records 
 

Parliamentary Records 

reproductive health 
and wellbeing. 

 
Maternal mortality 

across the region will 
be reduced by 30% 

from the current 514 

death per 100,000 live 
births. 

 
Public policies, laws 

and action plans 
related to SRHR will be 

influenced7 and the 
countries in the region 

will have put in place 
laws on Reproductive 

Health and Family 
Planning and Sexual 

and Reproduct ive 
Health policies.  

 

Reduced in equities in 
the provision of SRHR 

services, maternal 
h e a l t h  s e r v i c e s 

between the rural and 
urban areas and 

between the rich and 
the poor. 

 
Increase the number 

of deliveries attended 
to by skilled health 

professionals who are 
well motivated and 

facilitated to  save the 

lives of the mothers 
and babies.  

 
 

Facilitate the sharing of 

best practices and 
e x c h a n g e  o f 

experiences in respect 
to  reduc ing  the 

incidences of maternal 
m o r t a l i t y  a n d 

g o v e r n m e n t s ’ 
commitment to attain 

the SDG target of 70 
per 100,000 live births 

by 2030. 
 

Advocate for country 
l e g i s l a t i o n s  o n 

Reproductive Health 

and Family Planning to 
c u r t a i l  t e e n a g e 

pregnancies and illegal 
abortions. 

 
Campaign for equitable 

access to all sexual and 
reproductive health 

services and maternal 
health services between 

rural and urban and 
between the rich and 

the poor 
 

Advocate for improved 

provision of SRHR 
s e r v i c e s  f o r 

adolescents, including 
information, menstrual 

health and access to 
f a m i l y  p l a n n i n g 

services. 
 

Advocate to end new 
infections and the 

spread of AIDS among 
the adolescent girls and 

young women and other 
vulnerable categories at 

risk of infections.  
5Training in capacity enhancement includes: training in feminist leadership, regional integration, cross border trade and peace and conflict resolution.  

6Training in capacity enhancement includes: training in human rights, gender, policy advocacy and leadership  

7Influence may be exerted by directly working with relevant public-sector bodies, via input to public consultations, via lobbying or via advocacy campaigns/initiatives. Influence may be exerted by a single  

organization or by a coalition/network of organizations working together.  
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Priority Area 3: Gender and Economic Justice  

# Expected result Indicator Baseline 
S o u r c e s  o f 
Verification 

  

Target 
  

Activities 

Outcome 3 

S t r e n g t h e n e d 

r e a l i z a t i o n  o f 
women’s economic 

opportunities by 
engendering trade 

f a c i l i t a t i o n , 

promoting trade 
j u s t i c e  a n d 

i n c r e a s i n g  t h e 
number of women in 

formal trade  

Number of gender 
responsive tax and 

trade policies, laws and 
regulations at the 

national, regional and 
international level and 

number of women in 
formal trade 

A baseline study on the 
participation of women 

in trade across the 
international borders of 

the 9 countries and 
factors hindering their 

effective participation. 

 
A study of trade policies 

and taxation and their 
impact on women’s 

participation in formal 
trade.  

Research Study 

 
Reports of activities, 

trainings  and meetings 
 

Documentation and 
p e r i o d i c  r e v i e w s 

(Baseline, mid-term 
and end-term reports) 

 
Web statistics from 

online/ virtual policy 
engagements, social 

media 
 

Policy briefs,  fact 
sheets, opinion pieces, 

and media reports 

By 2023: Women’s 

needs and interests all 
across the GHEA will be 

mainstreamed into 
m a c r o  a n d 

m i c r o e c o n o m i c 
programs and economic 

policies will be designed 
to promote women´s 

dignified employment 
and income generation 

in both the formal and 
informal sector. 

 

The governments in the 
region wil l have 

proper ly analysed 
gender-differentiated 

impact of revenue-
raising policies and the 

allocation of domestic 
resources and Official 

D e v e l o p m e n t 
Assistance 

 
Strategic meetings will 

be held with the RECs 
to ensure that women 

entrepreneurs and 
women cross border 

traders’ access trade 

facilitation, including 
information, research, 

d o c u m e n t a t i o n , 
capacity building and 

credit. 
 

A feasibility study will 
be undertaken to 

ascertain the possibility 
of establishing a 

f i n a n c i a l  s o c i a l 
enterprise in form of a 

regional trade financing  

Analyse the gender-
differentiated impact of 

national economic 
polic ies and the 

allocation of domestic 
resources and Official 

D e v e l o p m e n t 
Assistance 

 
Critical gender analysis 

of the national budgets  
 

Review  of regional 

trade, economic and 
c u s t o m s  a n d 

immigration policies, 
laws, procedures, 

regulations and rules 
by the EAC and 

COMESA 
 

Review laws, policies, 
administrative practices 

and cultural barriers 
t h a t  p e r p e t u a t e 

women’s poverty  
 

Fac i l i ta te  Gender 
Responsive Budgeting 

(GRB) training  

 
P o p u l a r i s e  t h e 

implementation of the 
Uganda  Reve nue 

A u t h o r i t y  ( U R A ) 
Women Traders’ Trade 

Facilitation Framework 
and lobby for its roll 

out in the EAC partner 
States 
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institution owned and 
managed by women in 

business and women in 
trade. 

 
Lobby meetings will be 

held to negotiate with 

financial institutions to 
design and avail to 

w o m e n  g e n d e r 
sensitive products and 

c r e d i t  gua r an t e e 
schemes that benefit 

women traders and 
entrepreneurs. 

 
T he  numbe r  o f 

women’s organisations 
and networks whose 

capacity is built to 
support women cross 

border traders will be 

increased.  
 

Promote Tax Justice 

c a m p a i g n s  a n d 
d i s s e m i n a t e 

information on the 
African women tax 

justice in the 9 
countries  

 
Deve lop  capac i ty 

s t r e n g t h e n i n g 
p r o g r a m m e s  f o r  

women traders and  
entrepreneurs and 

conduct entrepreneurial 

a n d  b u s i n e s s 
development skills 

 
Advocate for the 

a w a r d i n g  o f 
government tenders 

and contracts to 
women entrepreneurs  

 
Promote networking 

and information sharing 
among women traders 

and  entrepreneurs to 
enable them access 

larger low interest 

loans and larger 
opportunities 

 
Compile documentation 

about financial markets 
and banking institutions 

working with women 
and offering financial 

services 

8Influence may be exerted by directly working with relevant public-sector bodies, via input to public consultations, via lobbying or via advocacy campaigns/initiatives. Influence may be exerted by a single 

organization or by a coalition/network of organizations working together 

9Capacity building initiatives will include: gender and environment awareness, advocacy, understanding the extractive sector, resource management conflicts, negotiations for inclusion  
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Priority Area 4: Gender, Environment and Natural Resources Governance 

# Expected result Indicator Baseline 
S o u r c e s  o f 
Verification 

  

Target 
  

Activities 

  

Number of laws and 

public policies related to 
the environment and 

natura l  resources 
i n f l u e n c e d  a n d 

implemented8  and the 
actions taken to 

address women’s and 
men ’ s  r igh ts  to 

empower them to 

p a r t i c i p a t e  i n 
d i s c u s s i o n s  o n 

ownership rights and 
n a t u r a l  r e s o u r c e 

management  

 
Research on existing 

laws and public policies 
on the environment and 

natural resources and 
analyse the gender 

implications. 
 

Conduct a baseline 

study on women’s 
ownership of land and 

access to natural 
resources.  

Reports of the Ministry 

of Water, Mineral 
R e s o u r c e s  a n d  

Environment and other 

MDAs 
 

IGAD and EAC Reports 
 

Act iv i t ies reports/ 
documentation, periodic 

reviews 
 

Web statistics from 
online/ virtual policy 

engagements, social 
media 

 
C S O  c a p a c i t y 

assessments 

 
Baseline, Mid-term, End

-term.  
 

 
Training Reports 

 
Reports of Organisations 

on collaboration 
 

Pictures, videos and 
Stories  

 
 

By 2023: Across the 
GHEA region there will 

be an increased number 
of women engaged in 

d i s c u s s i o n s  o n 
e n v i r o n m e n t a l 

management with a 

view of eliminating land 
d e g r a d a t i o n , 

deforestation, loss of 
biodiversity, pollution, 

inadequate access to 
c lean water and 

sanitation services  
 

T h e r e  w i l l  b e 
sustainable access, 

secure and affordable 
use of fresh water 

sources and other finite 
resources and increased 

adaption of resilient 

measures by women 
and girls experiencing 

adverse effects of 
climate change 

 
Governments will put in 

place gender positive 
policies and strategies 

on women’s access, 
ownership and control 

of land and the unique 
position of rural women, 

a s  t h e  p r i ma r y 
custodians and users of 

their communities’ 

diverse resources will 
be taken into account.  

A n a l y s e  t h e 

environmental laws and 
public policies and the 

gender impact 
 

L o b b y  f o r  t h e 
implementat ion of 

g e nde r  s e n s i t i v e 
environmental policies 

and regulations 
 

M o n i t o r  t h e 
implementation of laws 

and policies on resource 
management 

 

Advocate for increased 
land ownership for 

women and access to 
natural resources 

 
Build the capacity of 

EASSI members and 
w o m e n ’ s  g r o u p s 

w o r k i n g  o n 
env i r o nmen t  and 

natura l  resources 
trained and have  

support them in their 
work9 

 

Participate in events on 
i s s u e s  o f  t h e 

Env i r onmen t  and 
Natural Resources 

inc lud ing  fo rests , 
wetlands, water and 

other resources. 
 

Lobby for initiatives 
that will involve women 

in discussions on the 
management of the 

River Nile 
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Hold meetings with the 
Nile Basin Commission 

and influence the 
policy decision taken 

  

Number of rural 
women and their 

communities able to 
m a n a g e  t h e i r 

resources and restore 
damaged ecosystems  

Conduct a baseline 
study  

Activity Reports 
 

Research studies 
 

Reports of regional 
meetings 

 
Regional Protocols  

 

Communiques  

Increased number of 
women whose capacity 

has been developed to 
address issues of 

env i ronment  and 
na tura l  r esource 

management 

 
Increased number of 

women owning land 
and other natural 

resources 
 

Measures undertaken 
to increase the 

resilience of women 
affected by climate 

change 
 

Conduct studies on 
resilient measures 

undertaken by women 
experiencing climate 

change  and best 
practices adapted in 

communities  
 

Advocate for equal 
rights and access to 

economic resources 

s u c h  a s  l a n d 
ownership, access to 

low interest credit and 
tools of production 

 
Sensitise and mobilise 

communities on their 
right to own and utilise 

natural resources in 
their areas of abode 

 
Undertake studies to 

mitigate resource 
management related 

conflicts  

 
Hold meetings and 

briefings with key 
stakeholders in the 

extractive industries 
 

Carry out awareness-
raising campaigns at 

the local, national and 
international levels to 

amplify the situation of 
women and girls 

affected by climate 
change in the region 

 

Conduct exchange 
visits  for experience 

sharing and learning  
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A Strong, Credible and Sustainable Organisation 

Priority Area 1: Staffing, Organisational Culture and Structure  

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

A conducive and efficient 
working environment that will 

help to attract, develop, 
maintain and retain a highly 

t a l e n t e d  a n d  e n g a g e d 
workforce    

Policies in place to 
address staff and 

institutional issues  

Existing policies  

Human Resource Policy 
  

Finance and 

Administration Policy 

Policies reviewed 
Biennial Review of 

policies 

Outcome 1  

Number of new staff 
recruited and properly 

oriented in their roles 

10 Existing Staff Staff Files and Payroll 20 Staff Recruited 

Staff Recruitment 

Development of job 
description 

Staff Orientation 
  

Number of interns and 

volunteers 
4 Existing volunteers 

Applications 

and records 

At least 30 interns and 
volunteers engaged (6 

per year) 

Calls for internship 

  
Recruitment and 

placement 
  

Diversity of staff1 

including interns and 
volunteers 

1 non-Ugandan Staff Staff records 
At least 8 staff are non

-Ugandans 
Recruitment 

Number of 

Management meetings 
30 Minutes of meetings 30 Bimonthly Meetings 

Number of meetings 

held between 
management and staff, 

including staff 
development retreats 

An annual staff 
planning retreat – (5 

retreats) 

Minutes of meetings 
Quarterly programme 
reviews 

(20 meetings) 

Quarterly programme 
reviews 

  
Staff development 

Availability of facilities 

for staff to do their job 

EASSI House 
  

Existing facilities and 
equipment 

Property Deed 
  

Assets Register 
  

These will be 

determined under 
activities 

  
  

Improved internet 

connectivity 
  

Procurement of 
Equipment 

Number of 
development 

opportunities provided 
to staff 

DNA2 

Annual Staff Appraisals 
  

 Reports on 
participation 

At least 4 development 

opportunities will 
provided to staff (20 in 

five years) 
  

  

Annual Staff Appraisals 
  

Performance 
Development Plan 

1Staff diversity will be based on gender, age, nationality, professions, etc. 

2Data not available  
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Priority Area 2: Strengthening Internal Governance and Board Oversight  

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

Outcome 2  

Strengthened internal and 
externa l  accountabi l i ty 

mechanisms and enhanced the 
credibility of the organisation  

Number of General 

Assemblies held 

3 General Assemblies 

held 
Assembly Reports 

3 General Assemblies 

will be held 

Planning meetings 

  
Invitations 

  
Information 

dissemination 

Number of Board 

meetings held, 
including meetings of 

the committees 

15 Board meetings 
held 

Board Minutes 
15 Board meetings 
held 

Preparation of Board 

Papers 
  

Information 
dissemination 

  
E-Governance 

Number of activities 
done for Board 

development 

DNA 

Board Development 
Plan 

  
Activity Report 

At least 5 activities 
done for Board 

development 

Board Development 

activities 
Planning and 

implementation of 
activities 

Existence of policies 

regulating Board 
operations 

One policy regulating 
Board operations 

Board Policy and 
Governance Manual 

One policy regulating 
Board operations 

Annual Board Self-

evaluation 
  

Biennial Review of the  
Board Governance 

Manual 
  

Level of 
implementation of 

Board Resolutions (%) 

DNA Reports to the Board 
100% implementation 

of Board Resolutions 

Assign specific staff for 

Board matters 
  

Implementation of 
Board Resolutions 

Number of meetings 
held between the 

Board, Management 
and staff including 

virtual meetings 

DNA 

Reports of Meetings 

  
Management Reports 

10 meetings held 
between the Board, 

Management and staff 
including virtual 

meetings 

Identification of issues 

  
Invitations 

  
Preparation of 

Management Reports 
  

Amount of resources 
allocated for Board 

operations including 
meetings and 

supporting e-
Governance (%) 

DNA 

Minutes of meetings 

held 
  

Teleconferencing 
equipment 

  
  

  

Facilities to support e-
Governance 

  
Increased resources 

allocated for Board 
operations 

Procurement of 
teleconferencing 

equipment 
  

Identify resources for 
Board operations 

including meetings 
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Priority Area 3: Membership Strengthening and Engagement  

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

Outcome 3  

Strengthened membership 
capacit ies,  membership 

feedback, accountability, 

networking and collaboration 
among member organizations 

and partners  

Number of EASSI 
members actively 

involved in the 
activities of the 

organisation 

9 member 

organisations 

Membership List 
  

Subscription fees paid 
  

Activity Reports 

At least 18 members 
and women’s 

organisation actively 
engaged with EASSI 

Activities organised 

  
Invitations 

  
Correspondences 

  

Number of women/

men from the 
membership whose 

expertise is used in 
strengthening the 

EASSI Training and 
Capacity Building Unit 

and the EASSI 
International Consult 

DNA 

Reports of 

Consultancies 
  

Reports of Trainings 
  

Number of contracts 

Expertise of at least 

100 people utilised in 
EASSI  International 

Consult 
  

Consultancy Reports 

Consultancies done 
  

Trainings held 
  

Members using the 
services of EASSI 

International Consult 

Number of activities 

done by the members 
that are promoted and 

amplified by EASSI in 

the region and 
internationally 

DNA 

Reports of Activities 

  
Publications 

  
List of Events 

Increased 
understanding of 

processes and issues 
  

EASSI website directly 

linked to the websites 
of its members 

  

Liaise with the 

members to amplify 
the work done by their 

organisations 
  

Make women’s issues 
visible through 

research and 
documentation 

  
Compilation of 

Activities 
  

Information 
Dissemination 

  

Update of websites 

Number of fundraising 
activities jointly done 

with the members and 
amount of funds 

raised 

DNA 

Funded proposals 
  

Jointly implemented 
activities 

  
Reports of activities 

  

18 Proposal jointly 
written with the 

members 

Writing joint proposals 

  
Fundraising initiatives 

  
Sharing of information 

on funding 
opportunities 
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Number of Women’s 
Groups and 

Organisations 
supported 

EASSI is currently 
supporting 5 

women’s traders’ 
cooperatives 

Reports of activities 

EASSI working with 
and supporting at 

least 20 Women’s 
Groups and 

Organisations 
  

  

Capacity 

Strengthening 
  

Networks and Market 
linkages supported 

  
Information Sharing 

  
Lobbying and 

Advocacy 
  

Supporting to 
Fundraising  

N u m b e r  o f 

opportunities where 
EASSI promotes the 

vis ib i l i ty o f i ts 
members in the region 

DNA 

Reports of Activities 

  
Publications 

  
List of Events 

  
Website updates and 

Website hits 
  

Media reports 
  

Social Media Platforms 

E A S S I  a n n u a l l y 

participates in the 
Commission on the 

Status of Women 
(CSW) 

  
EASS I  membe r s 

participate in RECs 

meetings  

Participation in CSW 

  
Participation in the 

RECs 
 

Pa r t i c i p a t i o n  i n 
national, regional and 

international events 

  

Priority Area 4: Communication for Development 

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

Outcome 4 

Strong EASSI brand and 
increased visibility in all 

mediums of communication 
that is recognized, respected 

and accountable to all 
stakeholders  

Number of media 

appearances done by 
EASSI  and  i t s 

members and the 
share of resources 

allocated to media 
and communication 

(%)  

DNA 

Website updates and 
Website hits 

  
Media reports and 

Social Media Platforms 
  

Feedback; 
testimonials; 

beneficiary analyses; 
score cards; case 

studies and 
partnership feedback 

Tracking Tool 
  

Publications and 

Documentaries 
  

Correspondences 

Communication, 
publications and 

documentaries done 
and shared on the 

different media 
platforms 

  
  

  
  

Development of 

information collection 
tools 

  
Collection of 

information 
  

Analysis of the data 
from a programmatic 

and conceptual level 
  

Media Monitoring 
  

Updating the EASSI 
Blog 

  

Sharing information 
with Stakeholders 
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Communication, 
publications and 

documentaries done 
  

Dissemination and 
popularisation 

 

Number of women’s 
organisations able to 

collect, manage and 
d i s s e m i n a t e 

information in the 
different media 

DNA 

T r a i n i n g  n e e d s 

Assessment Report 
  

Capacity Training 
Reports 

  
Media Reports 

  

Evaluation Reports 

Increased information 

sharing, networking 
and collaboration 

b e t w e e n  E A S S I 
s e c r e t a r i a t  a n d 

member organizations 
a n d  o t h e r 

stakeholders 

T r a i n i n g  n e e d s 

Assessment 
  

C a p a c i t y 
Strengthening 

  
I n f o r m a t i o n 

management 
  

Media engagement 
  

  

Number of regional 

and international 
m e e t i n g s  a n d 

engagements (CSW, 

AWID, AU, EAC,SADC) 

Mapping of activities 
to be done to act as 

a baseline 

Meeting Reports 
  

EASSI Blog 
  

Social Media Platforms 
  

Media Reports 
  

Invitations 
  

Increased capacity of 
staff and members in 

r e g i o n a l  a n d 
i n t e r n a t i o n a l 

engagements 
  

Preparatory Meetings 

  
Press Conferences 

  
Updating the EASSI 

Blog 
  

Sharing information 
with Stakeholders 

  
Attendance by EASSI 

and the members to 
r e g i o n a l  a n d 

international meetings 
and engagements 
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Priority Area 5: Knowledge Management and Impact Assessment with a Functional M&E System at the Secretariat  

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

Outcome 5 

Strengthened monitoring, 

evaluation and learning 
system for evidence based 

programming and policy 
decision making  

Number of baseline 

studies, progress 
studies; citizen score 

cards; knowledge and 
attitude quizzes; case 

studies done 

Baseline studies will 

be conducted for all 
activities undertaken 

by EASSI to establish 
the status 

Contracts 

  
Research Tool 

  
Study Reports 

M $ E tools and 

system that will 
enable the EASSI to 

m o n i t o r  t h e 
implementation of its 

programmes and the 

impact made at 
different levels. 

  
EASSI will be able to 

respond in a timely 
and most effective 

manner to changes 
that occur in the 

environment 

Planning meetings 

  
Development of Terms 

of Reference 
  

Engaging Consultants 
  

Training of Research 
Assistants 

  
Data Collection and 

compilation 
  

A n a l y s i n g , 
disseminating and 

sharing data from the 

studies; score cards 
and quizzes 

  
Peer Review 

  
Printing of report 

Number of reports of 
t h e  P r o g r a m 

Management Cycles 
( P C M )  w i t h 

quant i tat ive and 
qualitative data on all 

EASSI activities 

DNA 

Proposals developed 

  
A comprehensive 

online event tracking 
form 

  
M i nu t e s  p ro je c t 

planning 
  

Implementation  
Reports 

  
Evaluation Reports 

T h e s e  w i l l  b e 
determined under 

activities 

Proposal development 
  

P ro jec t  P l ann ing 
Meetings 

  
Project implementation 

  
Mid-term and End 

Term Evaluation 

  
D isseminat ion of 

reports 

Number of project  
review meetings  

Involving members, 
beneficiaries and 

stakeholders 

DNA 

Reports of Meetings 

  
Invitations 

  
Recommendations and 

Action Plans 

At least two planning 

meetings will be 
organised per year to 

plan and review 
programmes (10 

meetings) 

Simplification and 

sharing of reports 
  

P r o j e c t  r e v i e w 
meetings 

  
Planning meetings 

  
Preparation of reports 
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Number of M&E ses-

sions for staff and 
members 

DNA 

Reports of Meetings 

  
Reflections published 

  
  

  
  

S ha r e  l e a r n i n g , 

knowledge and ex-
change events orga-

nized to enhance the 
programmatic capaci-

ties of the staff, mem-
bers and women’s or-

ganisations 

  
10 M&E sessions for 

staff and members or-
ganized 

Quarterly staff pro-
gramme and institu-

tional review meeting 
  

  

Priority Area 6: Fundraising and Sustainability  

# Expected result Indicator Baseline 
Sources of  
Verification 

  

Target 
  

Activities 

Outcome 6 

Diversified financing base, 

whereby international donors 
contribute not more than 82% 

of total income, while own 
investment initiatives and 

other incomes contribute to at 
least 18% of total annual 

income  

Number of funding 

proposal written and 
submitted to the 

donors 

DNA 

Calls for Proposals 
  

Proposals written 
  

Proposals Submitted  
for funding 

  
Successful proposals 

funded 

Mobilise substantial 
resources for the 

implementation of 
EASSI programmes 

  
One proposals written 

and submitted for 
funding per month – 

(60 proposals written) 

Correspondences with 

prospective funders 
  

Subscription to funding 
sites 

  
Proposal development 

and submission 
  

Ne two rk ing  w i th 
partners for funding 

Number of donors, 

including institutional 
donors 

6 Existing donors 

Correspondences with 
donors 

  
Signed contracts 

  
Reports to donors 

Obtain funding from 

at least 15 donors, 
five of who will be big 

institutional donors 
with a long term 

relationship with 
EASSI. 

Correspondences with 

donors 
  

Reports to donors 
  

Reports of meetings 
with donors 

Number of activities 
done under the EASSI 

Training Centre 

About 55 activities 

organised 

Service Contracts 

  
Invoices and Receipts 

  

Income earned 
  

At least two activities  
organised  at the 

Training Centre per 

month – 120 

Promotional activities 

to advertise the centre 
  

Recruitment of a 
T r a i n i n g  C e n t r e 

Manager 
  

A  we l l - e qu i pped 
training centre 
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N u m b e r  o f 
c o n s u l t a n c i e s 

undertaken under the 
E A S S I  C o n s u l t 

International 

EASS I  Consu l t 

International not 
fully utilised 

P a r t n e r s h i p 
agreements 

  
Consultancy Contracts 

  
Reports 

  
I n v o i c e s  a n d 

payments 

E A S S I  C o n s u l t 
International will be 

fully activated 

  
A t  l e a s t  6 

consultancies will be 
undertaken per year 

(30 consultancies in 
five years) 

  

P a r t n e r  w i t h 
consultancy firms 

  
Solicit /respond to 

calls for consultancies 
  

Deve l opmen t  o f 
Proposals 

  
C o n s t i t u t e  t h e 

Consultancy Teams 
  

Undertake assignment 

 

Number of staff 
capacity strengthening 

sessions done on 
fundraising 

DNA 

Session reports 
  

Proposals generated 
by staff 

10 staff capacity 

strengthening sessions 
  

Resource mobilisation 
and  f u nd r a i s i ng 

guidelines 

Organise biannual 
capacity strengthening 

sessions 
  

  

Number of EASSI 

income generation 
activities 

A study conducted 

to decide on the 
different events 

Promotion activities 

  
Media Reports 

  
EASSI reports/Blogs 

  
Correspondences 

A major fund-raising 
event organised by 

EASSI annually (5 
m a j o r  e v e n t s 

organised) 

Network ing w i th 
partners 

  
Ident i f i ca t ion o f 

activities 
  

Organising activities 
  

Promoting activities 
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Picture Credits: 

Page 8: EAC launches Gender Policy. Source: East African Community 

(https://www.eac.int/press-releases/146-gender,-community-development-

civil-society/1217-eac-launches-gender-policy) 

Page 1: Why closing Africa’s gender gap will benefit everyone. Source: World 

Economic Forum (https://www.weforum.org/agenda/2015/06/then-and-now-

reimagining-africas-future/) 

Page 9: Busia (Uganda-Kenya Border). Source: HOA Borderlands (https://

hoaborderlanders.org/horn_of_africa) 

Page 10: African youth hungry for connectivity. Africa Renewal (https://

www.un.org/africarenewal/magazine/may-2013/african-youth-hungry-

connectivity) 

Page 16: Number of Somali refugees in Horn of Africa passes 1 million mark. 

Source: UNHCR The UN Refugee Agency (https://www.unhcr.org/news/

latest/2012/7/500554ed9/number-somali-refugees-horn-africa-passes-1-

million-mark.html) 
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YOU CAN DO WHAT I CANNOT DO. 

I CAN DO WHAT YOU CANNOT DO. 

TOGETHER WE CAN DO GREAT THINGS. 

—————————— 

Mother Teresa 

#assenttoEACgenderbill 

#NiameyCampaign 

#HOAborderlanders 

#BarriersToBridges 

#eliminateNTBs 

#LUWOMCOwomenInAction 

OUR  

CAMPAIGNS 

Find out more: https://www.eassi.org/category/campaigns/ 

   MAYBE A PARTNER? 

__________________ 

If you are thinking of becoming a partner, 

do we have a shared vision? If that is the 

case, go on ahead and contact us. Lets 

make a difference, together for the good of 

advancing the status of all women.  

https://www.eassi.org/contact/ 

SOME OF OUR PARTNERS 
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CONTACT 

EASSI | Eastern African Sub-regional Support Initiative for the Advancement of Women 

P.O Box 24965, Kampala, Uganda. 

Plot 3565, Kulambiro – Kisaasi, Opp. Ntinda View College, 

Telephone: +256 393 266 451 

Email: eassi@eassi.org 

Website: www.eassi.org 

EASSI Eastern Africa Sub Region 

CONNECT WITH US 
DRM Software Review

https://howtochoo.se/technology/how-to-choose-a-drm-software-for-documents/?utm_source=signature

