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1.0 Background 

 

The Eastern African Sub-regional Support Initiative for the Advancement of Women (EASSI) is a Sub-

regional Civil Society organization made up of committed individuals, NGOs, coalitions and networks 

driven to transform gender relations globally and especially in the Eastern Africa sub-region. The main 

international agreement that frames our work is the Beijing Platforms for Action (BPFA) resulting from 

the Fourth World Conference on Women in 1995. The spirit of this agreement reaffirms the Convention 

on the Elimination of All Forms of Discrimination against Women (CEDAW), and the Women’s Bill of 

Rights. The BPFA has been in turn affirmed by the Millennium Declaration and the eight Millennium 

Development Goals (MDGs) for 2015, combating poverty, hunger, disease, illiteracy and gender 

inequality, , and building partnerships for development. 

 

EASSI’s Vision is a society where all enjoy gender equality, social justice, peace and development  and its 

mission is to facilitate follow-up of the Beijing and African Platforms for Action in order to enhance the 

advancement of women and social justice.  

 

One of EASSI’s thematic programme areas is Women in Peace Processes. Under this theme, EASSI’s 

strategic objective is to increase the participation of women in challenging systemic causes of conflict 

and providing alternative paradigms to peace building and conflict resolution. This objective has for the 

last five years been realized through activities that were designed to: 

 

• Advocate for increased women’s participation in peace management and reconstruction efforts; 

• Strengthen linkages with national and regional organizations in peace management and 

reconstruction efforts; 

• Facilitate the participation of women in challenging systemic causes of conflict; 

• Provide alternative paradigms to peace building and conflict resolution; and 

• Promote gender mainstreaming for Small Arms and Light Weapons control and management 

 

 

1.1 Brief contextual analysis of Peace and Security issues in Uganda, Kenya and South Sudan  

Uganda  

Although there has been relative peace in Uganda after war between the Lord’s Resistance Army (LRA) 

and the government of Uganda, the design and implementation of post conflict plan (PRDP) does not 

reflect Ugandan women’s needs or priorities. The overall framework is not in line with accepted 

national, regional and international gender instruments such as the Convention on the Elimination of All 

forms of Discrimination against Women (CEDAW), the Beijing Platforms for Action, Millennium 

Development Goals, nor does it adhere to the requirements set out in United Nations Security Council 

Resolution 1325 (2000) on women, peace and security.   Earlier on in 1979 and between 1980 and 1985, 

Uganda experienced armed conflict with the former having severe negative impacts on central Uganda 

(Luwero Triangle) as compared to other regions. Unlike Northern Uganda, there were no deliberate post 

conflict plans to guide recovery of the victims. 

  

Kenya 

In Kenya the wounds and scars of the post-election violence in 2007 are slowly recovering but existing as 

witnessed by the tension that surrounded the recent elections. Although no outburst occurred, it was 

evident that there was need for healing and reconciliation among the people of Kenya. Serious divisions 
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along ethnic lines are very evident, which creates ground for possible conflict and tension within 

communities.  Early warning and peace building systems need to be established to avoid horrific 

massacres such as that at Tana River where 52 people were killed in one night of which 31 were women 

and 11 were children. 

 

South Sudan 

The creation of South Sudan has not ended the conflict between the two Sudan states, with clashes 

largely driven by issues left unresolved in the Comprehensive Peace Agreement between the two 

countries. Among the contentious issues were the sharing of resources and the presence of proxy 

militias on both sides of the border. The conflict drove refugees into Ethiopia and South Sudan. 

Particularly in South Sudan, refugees moved into areas which lacked basic infrastructure and were 

largely inaccessible during the rainy season, raising huge challenges in providing protection and 

humanitarian assistance. Such conflicts lay tragic impact on women across the region which has also 

negative effect on maternal health, child nutrition and access to education, among other key indicators.  

  

1.2 The Regional Women’s Voices for Peace Initiative 

Under her Regional Women’s Voices for Peace Initiative, EASSI has, for the last 5 years, conducted 

exchange visits for women peace makers to Burundi, the Democratic Republic of Congo, Garissa-Kenya, 

and Gulu- Northern Uganda. This initiative falls under the Women in Peace Processes thematic 

programme area of EASSI. 

 

This year from 10 – 11 April 2013, women peace makers from Kenya and South Sudan converged 

together for a field visit of their fellow Ugandan in Luwero District on day one. The visit aimed to foster 

learning and sharing post conflict coping experiences especially in regard to economic empowerment 

amongst the women.  The field visit was followed by a workshop on day 2 to formulate lobby and 

advocacy strategies for the participation of women in peace, security and economic empowerment 

initiatives at country level. 

  

 

 

 

 

 

 

 

 

 

This year’s event (organized in partnership with Uganda Women’s Network - EASSI’s focal point 

organization in Uganda) was further informed by a research conducted by EASSI and International Alert 

titled ‘Changing Fortunes: Women’s economic Opportunities in Post war Northern Uganda and 

Implications for Political Participation and Empowerment” September 2010. This study explores the links 

between new economic opportunities for women and their involvement in decision-making at different 

levels in Northern Uganda.  

 

The purpose of this year’s exchange visit was to: 

 

1. Enhance women’s participation in peace building through creation of a common and strong 

voice for lobbying and advocating for their rights during and after conflict  

2. To build and strengthen networks for advancing the gender agenda on the peace building 

agenda in the region  

3. To lay strategies for women’s economic empowerment in post conflict eras 
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2.0 Day 1 – Field visit to Luwero 

One day one, the women from Northern Uganda, Kenya and South Sudan journeyed to Luwero District 

in Uganda for a field visit to some of the victims and survivors of one of the worst massacres in the 

country. Luwero, a district in Central Uganda is one of the sites of a fierce insurgency that left thousands 

of civilians dead during the early to mid 1980s.   

 

In Luwero, the Ugandan women shared their experiences, some very sad and others encouraging. From 

some experiences, it was evident that many of them are still traumatized as they continue to mourn the 

passing of their loved ones during the insurgencies. There are survivors who are still not able to narrate 

the full extent of their ordeals during the conflict and for those, the tears were enough to describe what 

they went through. For the visiting teams, it was disheartening to learn that very little psycho-social 

support has been granted to the survivors because it is rarely a priority for governments, after periods of 

conflict.  

 

2.1 Touring Women-owned Projects in Luwero 

2.1.1   Project 1: Luwero Agali Awamu Cooperative 
 

This group comprises Nubian women who were 

affected by the 1979 and 1986 wars. Nalongo, a 

member of the group spoke on behalf of the group 

members thus: 

 

“After the war, we could no longer continue waiting 

and depending on the government to provide relief aid 

since it was inconsistent and could take months 

without coming. With support from UNIDO, we formed 

a group and opened up a crafts shop. Initially, we only 

made Nubian Crafts, but UNIDO trained us to make 

other kinds of crafts. We now deal in baskets, mats, 

jewellery, photo frames made from banana fibers and 

back cloth. 

 

We learnt that it is better to be innovative than wait for 

government interventions. When we came together as a group we were able to help each other and 

achieve more than we could have achieved from the government aid. Our group consists of 100 

members with 30 being the active members.” 

 

Nalongo mentioned that a major challenge the group faces is the acquisition of materials for the crafts. 

This is because they are bought from as a far as Mbale or Jinja. Dye is another challenge, since it has to 

be got from Kenya. The group tries to improvise using the back cloth to add color to the crafts. They also 

buy from other traders who are not part members of their group. 

 

“On how profits are divided, when the group sells a product, a small percentage is set aside for the shop 

rent and the rest goes to the owner of the product. We also conduct trainings in crafts making for non 

 

Nalongo displays some of the group’s handiwork 
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members to enable them to make quality products. This is because sometimes when we get huge orders 

which the group cannot readily supply, we buy from the trained members while maintaining quality – as 

is expected of us from clients.” 

 

 

 

 

 

2.1.2  Project 2: Bagya Basaaga (OFS) Potato Growers and Processors 

 

This group specializes in orange fruit sweet potatoes which are rich in Vitamin A. Out of this type of 

potato, the group makes products such as juice, pancakes and crisps. The chairperson of the group 

spoke to the visiting delegation thus: 

 

“After the 1986 war, the government organized us into groups so that we could rebuild our lives.  Other 

non-governmental organizations also came in to assist, for example FIDCO which trained us on child 

health with focus on malnutrition in children. NARO also introduced the vitamin A potato which 

contributed to the establishment of our project. The organization later withdrew leaving us to rely on 

ourselves.”  

 

The group started with fifteen members but presently the group has 30 fully paid up members and has 

reached 10,000 people who have been trained in sweet potato farming and are now actively growing 

the potato. The group has also managed to get a stable market for the potatoes from a company called 

Harvester. This company normally buys potato vines and sells them country wide. The potato vines are 

sold at 10,000ugx per bag. The juice from the potato is supplied to hospitals and health centers country 

wide. It is strongly recommended for children deficient in Vitamin A. 

 

This group trains other women on how to 

grow the potato as a source of livelihood 

since the market is readily available. The 

group also does consultancy work in regard 

to the potato and group management 

trainings as ways of self sustenance. 

 

Bagya Basaga has got a village saving scheme 

that mandates every member to contribute 

2000Ug shs every time they meet. The 

collections from the meeting are banked as 

part of the savings.  

 

From the savings, the group members share 

the profits at the end of the year as well as 

give loans to their members. The group has 

managed to buy a car that they use when going to train fellow women or attend meetings. 

“It is better to be innovative than wait for government interventions which normally delay. When we came 

together as a group we were able to help each other and achieve more than we could have achieved if we 

had decided to wait for government aid. We have been able to educate our children some of whom have 

become doctors, lawyers, teachers, accountants, etc” 

 

The potato vines and potato juice on display 
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“We no longer have to go for loans from the bank. We have opened up an account with centenary bank, 

so after collecting our savings, we bank in the group account,” said the Chairperson. 

 

Since the war, the group has moved progressively and they are sending out a request to organizations to 

invite them for consultancy work as well as add new knowledge to the members.  

 

 

 
 

2.1.3  Project 3: Mrs. Miiro’s Pig Project 

Mrs. Miiro lost her husband in the early 1990s during DRC war. This compelled her to engage in small 

income generating activities to support her eight children who were still in primary school by then. She 

started rearing pigs and poultry on a small scale until a veterinary doctor inspecting her livestock 

encouraged her to rear exotic pigs on a large scale. He also took her to people engaged in the business 

on large scale so that she would learn from them. 

 

 

 

 

 

 

 

 

 

Mrs. Miiro used the condolence fee given after the loss of her husband as start-up capital to buy three 

female exotic pigs and one male. She took good care of the pigs and with the first delivery, each of the 

female pigs produced 10 piglets giving her 34 (thirty four) pigs in total. 

 

The woman Member of Parliament of Luwero heard about the piggery project and pledged to keep 

buying all the piglets from her and give to other women groups for development. With the prices of 

feeds going up, Mrs. Miiro has reduced the number of pigs but still continues to supply other farmers in 

Luwero District with pigs. 

 

Mrs. Miiro informed the visiting delegation that that there are four breeds of pigs. One out of the four is 

a very hostile type, while the others are docile. The piggery project has really uplifted Mrs. Miiro’s status 

“We no longer have to go for loans from the bank. We have opened up an account with centenary 

bank, so after collecting our savings, we bank in the group’s account.” 

  Mrs Miiro talks to the visiting delegation from Kenya and South Sudan about her pig project 
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and she has been able to educate her children as well as construct a house. She says she does not lack 

anything and is happy. Her major challenge with the pig project is that the pigs over feed.  

 

 

2.2 Experience sharing meeting during the Luwero visit 

After touring the various projects, a meeting was held in the Luwero sub-county hall individual 

experience sharing amongst the women from Luwero, Kenya and South Sudan. It is worth mentioning 

that although many years have gone by, the effects of conflict in Luwero are still visible. After the war, 

the government put in place many projects to help the survivors to rebuild their lives but almost all 

the projects were geared towards providing physical support. For instance, schools and hospitals were 

built but no project was put up to provide psycho- social support to the people affected by the war 

especially women. After some time, even the relief projects from the government came to an end and 

the women of Luwero decided to come together and help each other cope with the effects of war. 

With the support of Isis-WICCE, the Luwero Women Development Association (LUWODA) was formed 

and since then, LUWODA has been helping women cope with the effects of war.  

 

Some of the women survivors that EASSI talked to no longer lament about the war and how it 

adversely affected them. They shared how they picked up their “pieces” and rebuilt their lives after 

the war. Some of the experiences shared: 

 

“After the war, I attended a training in making herbal soap and 

herbal jelly and ventured into business thereafter. This has 

helped me educate my children.  I would like to say that enough 

is enough, we do not want to go back to war, ever.” -   

Milka Katende from Luwero 

 

 

“I got a training from LUWODA on production of (dilute to taste) juices 

and I have engaged in making this since then. I thank LUWODA for 

introducing the training early enough before the market became flooded 

with this product. This has helped me stay ahead of my competitors. I am 

also a member of a village savings group which gives loans to group 

members. We also share the profits as a group at the end of the year.” - 

Fatuma Matovu from Luwero 

 

 

“People’s Voices for Peace encourages women to get together into groups. They have a loan scheme 

which encourages the groups take loans. The group can then give individual loans to the members.” - 

Florence Okwere - People’s Voices for Peace 
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“Acholi Religious Leaders Initiative-Northern Uganda (ARLI) is implementing 

projects towards women empowerment especially geared towards helping the 

victims of war in Northern Uganda. ARLI has been able to give women seeds, 

oxen and ox-ploughs where at the end of production, the women are expected 

to sell some of their produce as well as keep some for their home consumption. 

ARLI has also encouraged women to come together into savings groups from 

where the women can borrow in case of emergencies and they are expected to 

pay back with a small interest. Under psychosocial support, ARLI gets older 

women in the groups and builds their counseling skills. They then are 

encouraged to counsel young women in their groups on issues of marriage and 

HIV/AIDS, among others.”  - Kipwola Harriet  

 

 

 

“During the recent 2013 elections, Kenya introduced a situational room where 

people were calling to inform on areas where violence was breaking out or likely to 

break out and fortunately not many incidences were reported. The Kenya 

constitution also states that any International Instrument ratified by Kenya 

automatically becomes law hence resolution 1325 is being implemented 

progressively in Kenya.”  - Regina Mwanza from Kenya 

 

 

 

“The Women Leadership Organization (WLO) is was formed with support from 

Isis-WICCE. After the war in the Republic of Sudan, Traditional Birth Attendants 

who had been helping women to deliver were stopped from practicing on 

grounds of ill qualifications. This led to a shortage of birth attendants as those 

who had been discontinued refused to offer their assistance even to women in 

critical conditions. This increased the number of deaths, fistula cases and many 

health complications. WLO has been building the capacity of women on health 

issues and peace as well as reaching the traditional birth attendants to come in 

and assist the women who cannot afford to travel the long distances to access 

health care. However, being a young organization, they are calling out to the 

government and other organizations to come and assist.” –  

Veronica Lucy Gordora from South Sudan 

 

   

 

“I attended a training from Plan Uganda who introduced a project of making charcoal out of garbage. 

The project is economically vi able since the materials are always easily available and it is 

environmental friendly. This project helps me earn a living and I encourage women to attend trainings 

and put into practice what they learn instead of just sitting around waiting for hand outs.” - Nulu 

Kawesa from Uganda 
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During the meeting, it was noted that rape and other forms of sexual violence are used during wars as 

instruments of violence and terror as torture, punishment, intimidation, coercion, humiliation, and 

degradation are used. Women experience violence at the hands of government actors, non-state 

militaries (including rebel forces and dissidents), community members, and even, tragically, the 

peacekeeping forces that are sent to protect them and restore order. The stigma from society after a 

woman’s body has been violated during periods of conflict is another issue that some of the survivors 

have to grapple with, given that psycho-social support is not prioritized by governments. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The women survivors from Luwero mentioned that their husbands/male relatives were killed, and the 

women ended up either injured or displaced. The women had to take on additional responsibilities to 

cater for their families. Yet traditionally, women and girls tend to have less access than men to 

education, skills, and fewer prospects for employment.  Governments and other stakeholders need to 

prioritize psycho-social support, economic empowerment of women, war reparations, and access to 

resources for livelihoods especially after wars/conflicts. 

 

2.2.1 Key highlights of the field visit 

� The women in Luwero spoke so openly about their issues. This is something that the visiting teams from 

Kenya and South Sudan promised to replicate back in their countries since it is an important part of the 

healing process. 

 

� Impunity should never go unpunished as is the case with Luwero. There is need for gender justice and 

this is an avenue for advocacy work (for civil society actors) in Luwero. 

 

� One does not always need money to be economically empowered. The women in Luwero who shared 

experiences on how they have managed to sustain themselves did not first wait to get money.  

 

� The Luwero field visit was appreciated by the Kenya and South Sudan team who left with one 

commitment – to replicate the good practices of economic empowerment for women in post conflict 

situations– without necessarily waiting on their governments to come to their aid. 

 

A participant shares her painful experience during the conflict in Luwero as Jessica from 

UWONET stands by her 
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3.0 Day 2: Workshop  

 

 

Day 2 began with an opening prayer and reflection session on the Luwero visit. During this time, each 

participant got to share what they learnt from the women in Luwero. The lessons that the participants 

shared were summarized as follows: 

 

� For one to overcome a challenge, they need to have the heart to do so, painful as the 

decision may be. Healing and reconciliation are important for the recovery process of victims 

of war/conflicts. 

 

� Commitment for women to move ahead after conflicts is a decision that calls for support 

from fellow victims/survivors of war. 

 

� Healing is important as it helps one share their experience with more ease. Recovery is not 

instant. It takes time, determination, courage and innovation. 

 

� Working in groups is important as it helps the women to speak with a stronger voice for 

their rights. Skills that can help women to fend for themselves can be identified when they 

decide to work in groups. 

 

� Access to justice is very important for women survivors of violence. It is an issue that needs 

to be prioritized by governments. Traditional ceremonies like mat’oput cannot in themselves 

bring healing and reconciliation. 

 

� Finally, psycho-social support is a necessity for survivors of conflict to help them overcome 

the trauma that accompanies the death of their loved ones. 

 

Group photo of women peace makers at EASSI Training Center on day 2 of the exchange visit 
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3.1  Presentation on Gender Justice, and Regional Peace Initiatives by Marren Akatsa-

Bukachi, EASSI Executive Director 

Marren began this session with her official opening remarks. She briefly gave a background to the 

regional women’s voices for peace initiative. She encouraged participants to think about and implement 

programs that can help overcome trauma, because psychosocial support is not yet a priority for 

governments.  

 

In her presentation, she defined gender justice as the protection of human rights based on gender 

equality, the acknowledgement of, and seeking justice for women’s experiences of sexual violence in 

conflict situations; and, the securing of increased representation of women in policy- and decision-

making bodies on post-conflict issues and transitional justice mechanism. 

 

She gave a brief background to the presentation, noting that the national as well as international peace 

and security politics are dominated by men.; Women are widely excluded from decisions-making about 

war and peace and from negotiations about peace agreements and post-war systems; and dominant 

security strategies are normally blinding out the relevance of gender relations for conflict dynamics and 

the different roles and functions of men and women in crises situations, armed conflicts and in conflict 

management.  

 

On why women should matter in peace and security initiatives, she emphasized that  

 

� Women’s experiences of conflict and transition differ to that of men because of inherent 

gendered power relations.  

� As a result, women’s experiences of violence and needs for justice have until recent times  

 largely been ignored. 

� It is generally accepted that because of gendered power relations, it is women who  

 pay the disproportionate cost of war. 

 

Why Gender Justice? 

� The exclusion of gender relevance from peace and security 

policies thus has dramatic  consequences for women and girls.  

� Of all civilians they are probably exposed to the biggest 

dangers during as well as after armed conflict.  

� In addition to the risks of other civilians they are also 

threatened by sexual violence like mass rape as a systematic means of 

warfare and violent abduction and sexual enslavement as a war 

“booty.” 

� For the women this means an attack on their dignity and their 

physical integrity and identity, that often brings about the same 

traumatization as torture. 

Quick Facts 
 

� International studies show, 

that the “systematic 

exclusion of women from 

official peace processes” has 

negative effects on the 

sustainability of peace 

agreements because vital 

voices and interests are 

ignored. 

 

� Often, armed conflict causes 

destitution as social support 

and home care systems are 

destroyed. Women are the 

most affected, given their 

traditional role as caregivers. 
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It’s at this point that a question was posed to participants thus: 

Are the rights of women are better addressed when the gendered issues of conflict are recognized in 

any conflict resolution and transformation processes? 

 

To answer this question, reference was made to the Beijing Platform for Action which a milestone in 

this regard. It  emphasizes among other things: The connection between peace and gender justice and 

the specific effects of war and armed conflicts on the living conditions of women; and that proposals for 

and demands to the national governments are formulated on how women can be protected from 

gender specific dangers in the context of armed conflicts on the one hand and how women’s 

participation in the relevant decision-making processes can be strengthened on the other hand. Besides 

this, it recommends that demands are formulated on military disarmament and measures to strengthen 

non-violent forms of conflict resolution.  

  

Beyond the BPFA, Marren cited the United Nations Security Council Resolution 1325 which is a 

glimmer hope for the prioritization of women’s participation in conflict prevention thus: 

� The passing of this landmark Resolution 1325 in 2000 made women’s participation across the 

spectrum of peace and conflict prevention efforts an essential part of international security.  

� This has changed the landscape of international policy and practice, bringing gender concerns 

more centrally in focus across a range of peace and security, development, humanitarian and 

human rights issues.  

� It has played a role in creating a heightened policy conscience around these issues has been an 

ongoing effort of scholars and practitioners in peace building and development. 

� Ensures that women will get involved more strongly in all questions of peace and Security,  

� In all decision-making institutions and processes in crisis situations and armed conflicts, 

� In prevention and civil conflict management as well as in the social reconstruction after an 

armed conflict on the regional, national and international levels.  

 

And yet despite regional initiatives in place, the above resolution remains un-implemented.  

However, these initiatives include: the ICGLR (Kampala Declaration) Dec 2011 on Preventing Sexual 

and Gender Based Violence, which has largely remained on paper, having been signed by all members of 

the ICGLR; IGAD  - Peace building and reconciliation organization in the region which is not known for 

implementation of 1325; the AU Peace and Security Sector which is far from gender sensitive; and the 

EAC Peace and Security Protocol which is silent on human security issues. 

 

Even better, there are National Action Plans for implementation of the UNSCR 1325 in Uganda (2008), 

Rwanda (2010), Burundi (2011), the DRC (2010) and Kenya is in the process of developing one since 

2011. South Sudan only recently organized a conference of government and civil society participants to 

begin the development of their National Action Plan on Women Peace and Security. 

 

However, most National Action Plans lack adequate indicators to evaluate their implementation, let 

alone budgets for their implementation.  
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The usefulness of UNSCR 1325 is that it calls governments to ensure: 

 
� Women’s participation at all levels of decision-making in the government; 

� Increased reporting and prosecution of sexual and gender-based violence; 

� Access to health services, psychosocial support and trauma counseling for survivors of sexual 

and gender-based violence; 

� Domestication of specific and relevant regional and international laws, resolutions and 

conventions; and 

� Capacity-building of national actors to prevent sexual and gender-based violence. 

 

Concluding remarks 

� Gender justice is still a new concept over ridden by patriarchal norms.  Women have it but 

don’t know how to use it.   

� Men think that gender justice is another assault on their masculinity and have not quite 

embraced it. 

� Governments have given it lip service. 

� Civil society organisations are promoting it but there is need for more passion and deep 

engagement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Participants listen to session on gender justice 
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Documentary - “Visibly Hidden-Black Scarfs of DRC” 

A short documentary titled Visibly Hidden-Black Scarfs of DRC that entailed a visit to the DRC, facilitated 

with support from EASSI, ACCORD, Action Aid and Urgent Action Fund was showed during the workshop.  

It concretely brought out the reality of suffering of Congolese women. The testimonies of the women 

who had been raped and the stigmatization they persevere revealed through the documentary. It was 

also reported that the women of Congo continue to suffer sexual violence to the extent that it has been 

normalized. The role of the international community in resolving the conflict in the DRC was also 

highlighted. 

  

A brief review of the video was made by Marren who reminded members that Rutshuru was identified 

because almost all women there have been raped. During the discussion Marren stated that one of the 

reasons for continuous violence was partly hinged on the presence of arms, as women are raped when 

they go out to farm. The documentary was very touching and brought the situation in DRC to real 

perspective.  

 

3.2 Brief country presentations on UNSCR 1325 implementation status 

Country team presentations were made as follows: 

Uganda: Guided by the four pillars of the UNSCR 1325 namely: Participation, 

Prevention, Protection and Recovery/reconstruction, Goretti Komurembe from 

CEWIGO shared that in order to back up the demand for peace and security for 

women in Uganda, CSO's in Uganda since 2010 under the UNSCR 1325 task force 

carry out annual systematic monitoring of the implementation of UNSCR 1325 and 

1820. In 2012, CEWIGO spearheaded the process and the findings were 

incorporated in a report and a briefing paper title “Implementation of the Uganda 

Action Plan on UNSCR 1325, 1820 and the Goma Declaration” copies of which 

were shared for further information on what Uganda is doing about these 

instruments. 

 

Harriet Kipwola, from ARLPI in Gulu, Uganda talked about involvement of women in peace and 

security issues at the grassroots level. She informed participants that:  

 

� They have done capacity building of local leaders and Women 

� Recovery programmes such as NAADs are in place and some 

women have benefitted from this. 

� They have trained women peace teams on peace and security 

management. 

� They have also documented testimonies of Women’s Views 

on the war to inform post conflict recovery initiatives. 

� They have carried out community Advocacy on peace 

management. 

� They have trained disabled women to know their rights. 

� Economic empowerment through income generating schemes have also been put in place. 

 

 

 

Gorretti Komurembe 

Harriet Kipwola 
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� Women in Gulu were able to participate in a caravan to Domestic Violence Bill. 

� Women are now taking up leadership roles. 

� There is increased saving among women due to economic empowerment schemes 

 

However, the challenges that are being faced include: 

� Limited resources to carry out activities 

� Human rights instrument are not translated into local Language so it’s hard to implement them. 

� Limited commitment by the government to improve the situation of women in Gulu. 

 

Christine concluded with a call to the participants to include men in the peace and security advocacy 

initiatives when they return back to their home countries. 

 

Participation of Women in decision making in Kenya 

 

The Kenya team shared that after the conflict in 2007/2008 

attempts have been made to put women on the peace and 

security negotiation tables. National Action Plans on UNSCR 

1325 are still under discussion.  

 

Apart from the UNSCR 1325, there have been some strides 

made in the inclusion of women in decision making in Kenya. 

The Women’s movement is working tirelessly to have the 

government comply to affirmative action so that women 

participate more in decision making especially at national 

level. 

 

 

Post conflict recovery in South Sudan  

Veronica Gordora working with AMWISS Media in South Sudan informed participants that the 

constitution of South Sudan is “expired” but the government has neither renewed it nor showed interest 

in doing this soon. Hence they have no laws to govern their country. There are issues of border conflict 

between North and South Sudan. There is also a big issue of gangs that mainly operate in the night and 

therefore it is not safe. As a result, girl-children are raped every night. In addition, there is continuous 

demolition of buildings and people are losing their homes and businesses. The country is also limited by 

funds and capacities to implement its work.  

 

However with all the above, Veronica informed participants that AMWISS media regularly builds the 

capacity of women to participate in decision making issues that affect them; programmes are aired on 

radio stations about the dangers of forced marriages; they also started mobilizing community police to 

protect the women and children from gangs and every home has to contribute towards this cause. 
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Women’s Participation in Peace Building: The case of Wajir  

 

Khadijah Ibrahim talked about Wajir - a town in the North Eastern Province of Kenya. In 

Wajir, there are two tribes that have been at war for a long period of time. Whenever the 

government intervenes, the clashes worsen, a trend that has left women and children 

mostly affected. It is against this backdrop that the Wajir Women for Peace initiative was 

born, to care for the suffering groups. “Not too long ago, some people from Wajir were 

rounded up by rebels and taken to a school in Garissa for three days. During these days, 

the rebels killed many of them. This prompted the then Late Somali President to send out 

a statement saying  if all the captives were not released within 24 hours, he would send 

troops down to invade the school. This is how the rest of the people that had not yet 

been killed survived. 

 

 

4.0 Presentation on ‘Changing Fortunes: Women’s economic opportunities in post-war 

Northern Uganda and implications for political participation and empowerment” 

In this session, Christine Nankubuge – EASSI Programmes Director highlighted some of the 

recommendations of the research done by EASSI and International Alert titled ‘Changing Fortunes: 

Women’s economic Opportunities in Post war Northern Uganda and Implications for Political 

Participation and Empowerment.”  These, she advised can play a key role in informing advocacy 

initiatives of stakeholders that are working on peace building vis-à-vis economic empowerment issues.  

 

She began with a brief about the research that relative peace in Northern Uganda has enabled the 

majority of former Internally Displaced Persons (IDPs) to return to their home areas and begin rebuilding 

their lives. After the long war, women have emerged as critical economic actors, taking advantage of 

economic opportunities to secure their families’ livelihood, security and advancement. They are now 

farming and selling a range of agricultural produce. They comprise the majority of market stallholders 

and vendors, selling cereals, vegetables, fish, other foodstuffs and second-hand clothes, as well as 

brewing alcohol. They are also engaged in other formal and informal cash-generating activities. In 

contrast with the pre-war period, a high number of woman-headed households are now found in the 

two districts of Gulu and Lira and, even in marriages, women are often the primary source of family 

income. In this sense, they are at the forefront of the region’s economic recovery. 

 

Christine continued as follows: 

 

Initiatives are required to address the numerous constraints faced by women in 

scaling-up their economic activity. Central to the problem is the overburdening 

of women as they add new economic activities to a heavy domestic workload. 

Improving access to water, fuel, health centres and schools have clear benefits 

in terms of increasing available time for investment in productive activity. Such 

interventions should be based on consultation with women about their needs, 

rather than top-down approaches. 

 

Taking into account emerging best practices on conflict-sensitivity and gender 

programming, it is important that governments and development partners 

 

 
Christine Nankubuge 
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make concerted efforts to harness the potential of women as key actors in economic recovery through 

more effective support of their activities. Where women are targeted as beneficiaries, it is important 

that this is not solely on the basis of vulnerability, but that more entrepreneurial, empowered and 

productive women also benefit.  

 

Recovery interventions should therefore: 

 

� Emphasize increasing women’s agricultural production and productivity.  

� Scale up community infrastructure programmes and reducing obstacles to women’s 

economic participation, there is need to 

� Improve women’s access to markets and agricultural technology 

� Provide women-friendly financial services 

� Prioritize efforts to secure women’s rights to housing and land 

� Offer business development services and skills transfer opportunities for women 

� Harmonize use of group formation as a prerequisite for assistance for women 

� Promote affirmative action for women in awarding of local government contracts. 

 

In regard to investing in constructive social transformation, Christine shared that: 

Programmes related to economic recovery, whether agricultural inputs and skills, voucher, cash or food-

for-work schemes, infrastructure projects, and employment or business development, should actively 

explore gender dynamics with beneficiary groups, identifying obstacles and perceptions, and factoring 

these into design so that opportunities for sensitization and resolution are maximized through 

programme delivery. 
 

Finally as a recommendation from the research, involvement of men is beneficial for both women and 

men, and above all for children, who stand to benefit from an environment characterized by mutually-

supportive gender role models. Positive masculine identities will reduce the heavy physical and 

emotional burden that many women shoulder by encouraging a more equitable distribution of labor. 
 

 

 

 

 

 

 

 

 

 

  

Participants listen to Christine  
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5.0 Opportunities, Challenges, and Advocacy Strategies 

 

This highly participatory session drew from the presentation on the research carried out in Northern 

Uganda (presented by Christine) and it was  facilitated by Rose Othieno – CECORE Executive Director.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The opportunities mentioned were: 

1. Women have talents that can be used through working in groups 

2. Group formation is key for economic empowerment 

3. Existence of legal frameworks at International, regional and 

national level. 

4. Good will from the communities can help hasten recovery processes 

5. Available structures at the grass root level are entry points for 

economic empowerment and peace recovery 

6. Home grown skills can be identified and nurtured during hard times  

7. Information sharing can lead to empowerment. 

8. Willingness to adjust to post conflict situations  

The challenges mentioned 

were: 

1. Existing norms and 

negative cultural 

Practices. 

2. Limited of political will 

in support of women’s 

participation in peace 

and security issues. 

3. Lack of funds to fund 

post conflict recovery 

initiatives. 

4. Stigma on the part of 

survivors of conflict. 

5. Additional burden on 

women when male 

partners die. 

6. Limited access to 

market due to lack of 

information and access 

to credit. 

7. Increase in the number 

of Single Parents. 

8. Increase in domestic 

violence after conflict. 

9. Weakened institutions. 

10. Ownership of land 

becomes a subject of 

contention in post 

conflict eras 

11. Women leaders failing 

to walk the talk. 

 

The Advocacy Strategies identified were as follows: 
 

1. Massive Sensitization for instance on domestic violence laws in 

place. 

2. Networking forums for marketing of products that women produce. 

3. Budget allocation for the implementation of National Action Plans 

on Peace and Security. 

4. Liaison between CSO’s and government relevant ministries in the 

programmes aimed at peace recovery. 

5. Involvement and collaboration with cultural institutions. 

6. Women need access to Land for security 

7. Work with media for gender sensitive representation of gender 

issues. 

8. Involvement of the Police i.e. Family and Child Protection Unit is 

key. 

9. Engaging men in all advocacy work is crucial 

10. Building women’s Leaders’ skills to represent fellow women. 
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5.1 Next Steps 

 

Following the various presentations and experience sharing moments during the field visit and 

workshop, the following short and long term steps were agreed upon by all participants: 

                                                                       Short Term 

What Who 

Male Engagement / Involvement in advocacy work As a team and also at Organizational levels 

Information Sharing with the relevant 

stakeholders. 

EASSI 

Give feedback to on lessons and challenges 

amongst organizations. 

All members 

                                                                          Long Term 

What Who 

Integrating Economic Empowerment programmes, 

in organizational interventions. 

All members 

Joint Fundraising, e.g. Land, Civic Education, 

Economic Empowerment. 

EASSI 

Joint Advocacy and involvement of stakeholders All 

Collective Marketing All 

 

6.0 Closure 

The workshop ended on a high note with firm commitments by all the women peace makers to replicate 

all the good practices they had learnt from Uganda. The women from their quick feedback asked that 

EASSI continues to conduct exchange visits in the region so that the women can learn from each other 

especially in regard to economic empowerment. They also recommended that more time is allocated to 

the field visits like that to Luwero.  

 

 

On behalf of the EASSI, Christine thanked the women 

for having taken time to come together for a worthy 

cause. She promised that funds permitting, EASSI 

would continue to conduct these visits and involve 

more peace makers. 

 

The workshop ended with song  - “Lord bind us 

(peace makers) together with codes that cannot be 

broken.”   
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