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About NAWOU
National Association of Women Organisations in 
Uganda (NAWOU) is an indigenous umbrella for women 
organizations formed in 1992. NAWOU is an affiliate 
of International Council of Women, has a consultative 
status with United Nations Economic and social Council 
(ECOSOC) and collaborates with several networks; 
international NGOs and development partners.It was 
formed to harness efforts of various women organisations

About FIDA Uganda
The Uganda Association of Women Lawyers (FIDA-
Uganda) is one of the leading women’s rights organizations 
in Uganda and the pioneer of legal aid and public legal 
education in sub-Saharan Africa. Formed in 1974, FIDA-
Uganda has an established track record of promoting 
and defending human rights, with a focus on the rights 
of women with children as beneficiaries of this of this 
work.  FIDA (U) is a National chapter of the International 
Federation of Women Lawyers (in spanish Federacion 
Internacional De Abogadas) formed in 1948 in Latin 
America.  In particular, FIDA (U) seeks to promote human 
rights standards as estalished in international, regional 
and national human rights instruments and uses a feminist 
and rights based approach in order to address the 
underlying causes of abuse, including patriachy, injustice 
and exclusion. 

About the WEJ 
Project
The Eastern African Sub-regional 
Support Initiative for the Advancement 
of Women (EASSI) in partnership with 
Uganda Association of Women Lawyers 
(FIDA) and National Association of 
Women Organizations of Uganda 
(NAWOU) are implementing a four 
year project in Luwero entitled, “The 
Women’s Economic Justice project 
(WEJ).”  The project is implemented 
with 22 women’s groups in all the 13 
sub counties of Luwero District. The 
initiative is supported by the Forum for 
Women and Development (FOKUS) 
a Norwegian organization. The main 
objective of the project is to promote 
economic justice for women through 
access to market opportunities.

About EASSI
EASSI  is a sub-regional civil society 
organization established in 1996 to 
facilitate systematic follow up of the 
implementation of the Beijing Platforms 
for Action (BPFAs) emanating from the 
Fourth World Conference on Women 
held in Beijing China in 1995. It works 
with partner organizations in Burundi, 
Eritrea, Ethiopia, Kenya, Rwanda, 
Somalia, Tanzania and Uganda.   It is 
registered in Uganda as a not for profit 
organization.

The Eastern African Sub-regional Support Initiative
 for the Advancement of Women (EASSI )
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Editorial
Dear reader,

Welcome to the first issue of 
the Women’s Economic Justice 
Newsletter. 

In our strategic objective number 
two, we aim at facilitating gender 
and economic development under 
which we strive to increase women’s 
real power over economic decisions 
to enhance their ability to meet their 
practical needs.

This objective pushed us to embark 
on the WEJ project in Luweero-
Uganda. Indeed reports from the 
ground show that although the 
project is still in its early stages, it 
has had a big impact on a number 
of women groups we are reaching 
out to.

From the articles in this newsletter, 
you will learn how the WEJ project 
is changing lives of women traders 
in Luweero.

In this issue of the WEJ newsletter, 
you will also find enriching 
information about the markets in 
Uganda as well as information about 
our partners.

Enjoy reading the newsletter and 
we hope that the articles here 
in enlighten you about women’s 
economic justice and don’t forget 
to drop us your feedback.

Together we can ensure economic 
justice for all women!

Email: eassi@eassi@org, eass.
eassi@gmail.com

Website: www.eassi.org

The Women’s Economic Justice 
Project rolls out in Luweero

The Eastern African Sub-
regional Support Initiative for 
the Advancement of Women 
(E ASSI) in partnership 
with Uganda Association 
of Women Lawyers (FIDA) 
and National Association 
of Women Organizations 
of Uganda (NAWOU) are 
implementing a four year 
project in Luwero entitled, 
“The Women’s Economic 
Justice project (WEJ).”  The 
project is implemented with 22 
women’s groups in all the 13 
sub counties of Luwero District. 
The initiative is supported by 
the Forum for Women and 
Development (FOKUS) a 
Norwegian organization.

The main objective of the 
project is to promote economic 
justice for Women through 
access to market opportunities. 
It is also aimed at increasing 
women’s income that of their 
families and communities and 
their engagement in policy 
issues at local, national and 
regional levels. 

These will in turn contribute to 
women who are aware of their 
rights and able to influence and 
hold state actors accountable.

The Women’s Economic Justice 
Project falls under EASSI’s 
strategic goal two which 
aims at facilitating gender 
and economic development. 
Under this goal, EASSI strives 
to increase women’s real power 
over economic decisions and 
contributes to interventions 
aimed at increasing women’s 
access to and control over 
economic resources to enhance 
women’s ability to meet their 
practical needs.

The project is in accordance 
with article 13 of the MAPUTO 
Protocol which emphasises 
economic and social welfare 
rights and strategic objective 
one of the Beijing Platform for 
Action which aims at ending 
poverty among women. The 
project is also in line with 
Sustainable Development 
Goal (SGD) one which aims 
at ending Poverty in all its 
forms everywhere and goal 
number five which calls for 
achieving gender equality and 
empowering all women and 
girls by 2030 among other 
instruments that form the 
basis of EASSI’s work in gender 
equality.
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Luweero Women’s Information & Marketing Resource Centre 
boosts sales for women’s products

The information and marketing resource center also serves as a display center for women’s products

The Women’s Economic Justice project seeks to 
strengthen women’s access to justice and capacity 
to organize, network and take collective action for 
improved access to information, resources and 
markets for sustainable livelihoods.  

One of the activities under this project is an information 
and marketing resource centre. The resource centre 
ensures women’s economic justice through enhancing 
access to information and market services within 
Uganda and the East African Community at large. 

Women groups in Luweero testify that indeed, the 
resource centre is proving to be a good source of 
information and market linkages.

”Our wine is sold at the resource center which has 
helped increase our sales and expand our market. The 

information on branding, marketing and trade fairs 
has helped us improve the quality of our products 
and to get market outside Luweero”. Says Luweero 
Kwewaayo Women’s Association.

Merissa Beverages says “Every week we give 5 
boxes (10 dozens, Shs 400,000-$117) to the EASSI 
resource center and they all sell out. This has greatly 
boosted our sales and because of increased sales, we 
have cleared most of our debts”.

Besides being a marketing center, it provides 
information on markets, standards, branding and 
serves as a display centre for products from the 
women’s groups. Over 100 women visited the 
resource centre in 2015. 
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Before the Women Economic 
Justice Project ( WEJ) 
started in Luweero District-
Uganda, Luweero Kwewaayo 
Development Women’s 
Association produced wine 
with no sense of quality and 
standards.

“We used to incur losses 
because our wine could go bad 
and didn’t have an attractive 
label” Says Cissy Nambi, the 
chairlady of the group.

As part of the WEJ project’s 
activity on capacity building 
for women on EAC integration 
process, trade opportunities 
and standards, E A SSI 
contracted Uganda National 
Bureau of Standards (UNBS) 
to train the group.

Nambi says “After UNBS trained us on 
standards, we changed our label and improved 
the quality of the wine. We are also in the 
process of buying uniforms, head caps, boots 
and gloves as per UNBS recommendations”. 

As a result of exposure to the Luweero Women’s 
Trade Fair and improved standards of their 
product (CIGMA Wine) the group’s sales have 
shot up. According the chairperson of the group 
Cissy Nambi, before they joined the WEJ project, 
they were producing 4 jelicans in a month which 
has increased to 20 jelicans since 2015.  In 
monetary terms, the group was making Shillings 
100,000 ($29) per month which has increased 
to Shs 500,000 ($147).  

The group’s wine product is also sold at the 
marketing and information resource centre 
located in Luweero town which has also 
boosted their sales. Luweero Kwewaayo 
Development Women’s Association has 30 
members. 

Some members Luweero Kwewaayo Group members pose with their 
improved brand of CIGMA wine in Luweero

Training on Standards boosts Luweero Kwewaayo 
Development Women’s Wine Product 

CIGMA wine product before the UNBS training (Left) and the 
product after the training (Right)

5January - June 2016



Merissa Beverages is a women’s group dealing in 
hibiscus products. The group adds value to hibiscus to 
produce juice and other beverages. Before joining the 
Women Economic Justice Project (WEJ) implemented 
by NAWOU and FIDA in 2015, Merissa Beverages 
was a family business with only two members. But 
since joining WEJ, the group has expanded to 24 
members and still growing.

“EASSI has done us great, they brought UNBS to 
train us on standards after which we improved our 
hibiscus juice in accordance with UNBS specifications 
which include an improved label and a bar code”. Says 
Mrs. Rita Nabimuli Musoke.

Merissa Beverages is one of the women’s groups that 
was sponsored to attend the Luweero Women’s Trade 

Fair. According to Mrs. Rita Nabimuli Musoke, the trade 
fair opened doors to markets as they got so many clients 
and also got an opportunity to explain to the public the 
health benefits of their product. 

She says “Ever since the trade fair, our market has 
more than tripled prompting us to increase our 
production. Because of increased demand for our 
product, we had to add more members to our group”.

Currently, Merissa Beverage’s production has 
increased from 5 boxes a week to 20 boxes. The 
group used to make 100,000 shillings ($29) before 
joining the WEJ project but now make 1.2 million 
hilling ($353) weekly. 

According to another member Mrs. Elizabeth 
Ddamulira, EASSI through the WEJ project has also 

helped the group improve its 
record keeping. 

Mrs. Elizabeth Ddamulira, a 
member in the same group 
added that EASSI through the 
WEJ project has also helped 
the group improve its record 
keeping. 

“EASSI found us with very 
poor record keeping skills but 
this greatly improved after 
training on record keeping. 
This coupled with increased 
sales, has enabled us to clear 
most of our debts”. Says Mrs 
Ddamulira.

Merissa Beverages group members with boxes of hibiscus juice

Increased sales and production for Merissa Beverages thanks 
to the WEJ Project

The Surprising Health Benefits of Hibiscus 
Hibiscus is a bushy annual plant. Parts of the flower are used to 
make juice.  Various parts of the plant are also used to make jams, 
spices, soups, and sauces. The flowers are used to make medicine. 
 
Hibiscus Juice and Powder:

• Is a good source of anti-oxidants
• Helps control cholesterol
• Reduces Blood Pressure
• Rich in Vitamin C
• Assists in Weight Loss
• In foods and beverages, hibiscus is used as a flavoring. 
• It is also used to improve the odor, flavor, or appearance of tea 

mixtures.The hibiscus plant
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Business after the Luweero Women’s Trade Fair: Feedback 

“We sold out all our products during the trade 
fair. We had to spend the whole night making 
products for sale after we sold out everything we 
had. We also got an opportunity to educate people 
about the health benefits of hibiscus. The trade fair 
helped us to get new clients outside Luweero and 
as a result, our sales and production have greatly 
increased. We thank EASSI for organising the trade 
fair and hope for more such opportunities”.    Merisa 
Beverages

Shelter Settlements Alternatives (SSA)

“As a result of the Trade Fair, we expanded our network. We got two new members 
to join our organisation making a total of 150 members. We also got exposure 
because we got an opportunity to sensitise the public about the services we offer.

“The Luweero Women’s Trade Fair was a great 
opportunity for us as we sold more of our product 
and also got an opportunity to market it to the 
public. We got many clients from within Luweero 
and Uganda in General. We also learnt a lot 
from fellow exhibitors and ever since the trade 
fair, things have never been the same again. We 
are now planning to make a non-alcoholic drink 
to cater for those who don’t drink” Luweero 
Kwewaayo Development Association.

The fruit acids in hibiscus may work like a laxative. 
Some researchers think that other chemicals in 
hibiscus might be able to lower blood pressure; 
decrease spasms in the stomach, intestines, and 

uterus; and work like antibiotics to kill bacteria and 
worms. 

Source: http://www.webmd.com/vitamins-
supplements/ 

How does it work?

The women march through Luweero town during the opening of the trade fair. Under the WEJ project, EASSI 
organizes Trade Fairs annually to link women groups to markets among other objectives

The first ever women’s Trade fair was organised by 
EASSI and held in Luweero on 16th-18th September 2015. 
The trade fair was aimed at creating an opportunity for 
the women and girls’ groups to showcase and obtain 
new markets for their products. It was also meant 
to avail them with learning and knowledge sharing 

opportunities aimed at helping them add value to 
their products.

As we prepare for the second women’s trade fair this 
year, we talked to the women about the benefits that 
came with the trade fair. We sample for you some 
of the feedback.
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On 4th March 2016 EASSI, National Association of 
Women Organisations in Uganda (NAWOU) and 
Federation of Women Lawyers (FIDA) hosted the 
program Advisor from FOKUS Sissel Thorsdalen. 
FOKUS is a Norwegian Organisation that supports 
the Women’s Economic Justice Project implemented 
jointly by EASSI, NAWOU and FIDA. The objective 
of the visit was to monitor the progress of the project 
so far.  Among the areas she visited was the women’s 
information resource center where she was welcomed 
by representatives from the different groups. 

Sissel experienced first-hand the progress of the 
project and directly interacted with the project 
beneficiaries. She was also exposed to the diversity 
of the products the women are engaged in as their 
means of livelihood. The products ranged from 
Hibiscus Juice and beverages, fresh fruits, juices, 
dried fruits, wine, bakery products and crafts.

She was impressed with what the Women were doing 
and tested some of the products produced by the 
women groups.  

Sissel said that “It has been very nice actually to see 
and observe the resource center with my own eyes. 
I had received pictures and reports, but to be here is 
something completely different. You have been able 
to set the bar, and you have your offices at the same 
place which is very nice when it comes to monitoring. 
We hope that both women in the program and those 
outside the program will know that they can come 
here for advice”.

The Women’s Economic Justice Project is aimed at 
enabling women to have own income that will improve 
their lives and that of their families and communities 
in Luweero District.

Under the project, EASSI also trains women on 
standards, value addition, packaging and branding 
among others. 48 women groups have so far been 
trained out of a target of a 100 groups.

Sissel tastes wine produced by women groups (right) and on the left, some of the women display some of their products

FOKUS hails EASSI on Women Economic Justice Project in 
Luweero-Uganda
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Baseline and Market Surveys
A baseline survey was conducted to assess the initial state of the women, and the products produced 
in Luweero.

The baseline survey revealed that women in Luweero had challenges in Enterprise selection, management 
and leadership skills, Market research and proposal writing, financial management and accountability 
as well as marketing, sales and market linkages.

A market survey was later carried out to establish the current socio-economic status of women, the 
quality and quantity of agricultural products for potential up scaling in local and regional markets in 
the target communities, market opportunities and the capacity needs of women in Luweero.

The survey established that women in Luweero mainly dealt in agricultural products, art and crafts. 
It revealed that despite this, the women lacked adequate quality and production capacity to supply 
national and export markets. The survey therefore recommended standards improvement of products 
produced by the target group to enable competitive participation at national and regional levels. It 
also recommended helping the women groups add value to their products. 

Later on, a workshop was held to disseminate the Baseline and the Market survey findings. It was 
attended by participants from Luweero district Local government, 26 women groups and Luweero 
district Community development officers from all the sub counties of the district. The participants 
welcomed the findings as they enlightened them on the kind of groups they have and what kind 
of solutions they needed. The district Chief Administrative Officer urged EASSI and partners to 
concentrate on finding markets for the women products since it’s one of the major problems they face.

The baseline and market survey findings are being used by EASSI and partners to design interventions 
that would ensure women’s economic justice in Luweero.
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What is trading in Uganda (As at May 16, 2016)

The table below summaries market prices for selected commodities across the different markets in Uganda.

Product/Item Market WHOLESALE PRICE IN 
UG SHILLINGS (KG)

RETAIL PRICE  IN UG 
SHILLINGS (KG)

Groundnuts seeds

Owino

Kalerwa

Nakawa

3500

4200

3600

4500

45000

4500

Maize Grains

Owino

Kalerwa

Nakawa

850

1000

650

1000

1200

1000

Nambale beans

Owino

Kalerwa

Nakawa

2200

2200

2600

3000

3200

3500

Soya beans

Owino

Kalerwa

Nakawa

1700

2000

2000

2200

3000

2500

Super rice

Owino

Kalerwa

Nakawa

2900

3000

3000

3500

3500

3500

Yellow Beans

Owino

Kalerwa

Nakawa

2900

3000

3000

3200

3500

3500

Source: http://www.infotradeuganda.com/index.php/market-information/food-prices.html
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The Eastern African Sub-regional Support Initiative 
for the Advancement of Women (EASSI)

www.eassi.org

Eassi-Eastern-Africa

@eassigender

EASSI Eastern Africa

For More Information Contact:

Plot 3565, Kulambiro - Kisaasi, Opp. Ntinda View College

P. O. Box 24965, Kampala–Uganda  

Phone: +256 393 266 451

Email: eassi@eassi.org, eassi.eassi@gmail.com


