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Dear Reader,
Welcome to the fourth issue of the Women and Girls Empowerment 
(WOGE) Project Newsletter.

The year 2013 was usefully challenging for EASSI and DSW as we 
continued to contribute to  poverty reduction through empowering 
women and girls with knowledge and practical skills for their own 
economic self-reliance. 

We are half way the Project and so far, it has been a fulfilling inter-
vention, given the overwhelming support from all the groups of 
women and girls from Uganda, Kenya, Tanzania and Ethiopia. 

The Eastern African Sub-regional Support Initiative 
for the Advancement of Women (EASSI),
P.O.Box 24965,Kampala, Uganda

Tel: +256414285163
Email:  eassi@eassi.org or 
 eassi.eassi@gmail.com

Websites: http://www.eassi.org
      http://www.woge.org  

EDITORIAL NOTE

Two years down the road, I can confidently say 
that  the WOGE Project is unique in its implemen-
tation approach as it is exceptionally inclusive and 
participatory. It is implemented through women 
and girls’ groups that were formed at the incep-
tion of the project. 

The Project is responsive, hinges on feedback, has 
registered mileage in terms of innovativeness and 
creativity amongst the groups and above all  it 
has been largely about community participation.

I should quickly mention that we are on course 
in fulfilling the expected outcomes of the project 
namely: Women and girls develop the knowledge 
and skills to ably influence decisions on their eco-
nomic self-reliance; Effective collective action 
at local level to improve economic self-reliance; 
Women and Girls utilize available information 
to improve their economic self-reliance and Im-
proved regulatory frameworks and business ser-
vices for economic self-reliance. 

Looking back at what has practically taken place 
in the last half of the year and linking to the above 

outcomes, the WOGE Project groups have benefitted from train-
ing in life skills as well as leadership and entrepreneurship. 

Further afield, practical trainings in skills that have been identi-
fied by the groups themselves have been conducted. These in-
clude liquid and bar soap making, bead making, candle making, 
branding and marketing, peanut butter making, to mention but 
a few. Has this improved their household income in any way? 
They have their own stories to tell as you will read in this edi-
tion.

This has been followed by contributing seed capital in kind to 
the women such as ovens for baking, candle making equipment, 
peanut butter making machines, liquid and bar soap making in-
gredients and equipment, and beads.

The practical skills and seed capital are not merely dumped on 
them, rather, EASSI pays regular visits to the women and girls’ 
groups to take stock of their progress, document their stories 
on how their lives are improving and their own suggestions for 
change.

Enjoy this issue and please send your feedback to the address 
or email below.
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About DSW
Deutsche Stiftung Weltbevoelkerung 
(DSW) is an international development 
and advocacy organisation. It was found-
ed in 1991 as a private non-profit foun-
dation by two entrepreneurs from Han-
nover, Germany.
DSW empowers young people and com-
munities in low- and middle-income 
countries by addressing the issues of 
population dynamics and by improving 
health as a way to achieve sustainable 
development. In addition to its head-
quarters in Hannover, the organisation 
maintains four country offices in Ethiopia, 
Kenya, Tanzania and Uganda, as well as 
liaison offices in Berlin, Germany, and in 
Brussels, Belgium.

Vision
A world population free of poverty, dis-
ease and injustice.

Mission
To empower young people and commu-
nities in low and middle income countries 
by addressing the issue of population dy-
namics and by improving health as key to 
sustainable development.

For details:
http://www.dsw-online.org

About the Implementing Partners

About EASSI
EASSI is a sub-regional civil society organization established in 1996. It 
works with partner organizations in eight countries namely: Burundi, 
Eritrea, Ethiopia, Kenya, Rwanda, Somalia, Tanzania and Uganda. It is 
registered in Uganda as a not for profit organization.

Vision
A society where all enjoy gender equality, social justice, peace and de-
velopment.

Mission
To facilitate follow-up of the Beijing and African Platforms for Action in 
order to enhance the advancement of women and social justice.

Objectives
To Monitor progress in the implementation of the PFAs in the sub-•	
region as a means to holding governments accountable to fulfill-
ing commitments made in Beijing.
To advocate for effective sub-regional mechanisms for the ad-•	
vancement of women’s rights and gender equality.
To promote effective public resource mobilization, allocation, and •	
utilization for reproductive health and sexual rights services and 
gender sensitive budgeting.
To increase the participation of women in challenging systemic •	
causes of conflict and providing alternative paradigms to peace 
building and conflict resolution.

Goals
In our work we aim for a society where;

Women enjoy equal political, civil, economic, social right including •	
sexual and reproductive rights with men;
Women have access to power and there is equal participation of •	
women and men in decision-making;
Governments are accountable and promote, protect and respect •	
human rights for all.

For details: 
http://www.eassi.org
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Peer to Peer Learning:  A Winning Approach 
to Empowering Women and Girls

EASSI and DSW have so  
far trained a total of 250 

women and girls as peer edu-
cators in  life skills and in turn, 
these have reached 5,403 fel-
low women and girls in the 4 
countries of Uganda, Kenya, 
Tanzania and Ethiopia. This 
is close to the planned 2015 
target of 6,000 and an indica-
tor that the WOGE Project is 
well on course. 

Peer to peer learning  is 
meant to enable women 

and girls to cope with their 
environment by making re-
sponsible decisions. 

One of the implementation approaches of 
the WOGE Project is to introduce women 
and girls groups to new strategies for capac-
ity building, community mobilization, and 
advocacy as they contribute to planning and 
implementing activities. This is meant to fur-
nish them with knowledge and skills to rep-
licate these approaches in their work. As it is, 
EASSI and DSW have put the target group at 
the centre of their programming as a means 
of ensuring relevance, ownership and sus-
tainability. The Project has gone beyond sim-
ply involving the groups by promoting their 
full participation in achieving each of the four 
outcomes of the WOGE Project. Important to 
note is that the Project lays emphasis on peer 
to peer learning. 

The objectives of the peer to peer 
learning are:

To enable women and girls understand 
what life skills are and how they relate it to 
real life situations.

To enable women and girls better recognize 
and develop their priority “life skills.”

To cultivate attitudes and behaviors that 
will lead to a better quality of life.

To facilitate sharing of WOGE Project ex-
periences, challenges and suggestions for 
improvement

 
Mrs. Luguire Justine, a peer 
educator talks to women 
and girls about life skills in 
Wanyage-Jinja District

Each of the trained peer educators is expected to reach out to other 
women and girls within their respective groups including those who 
are not registered members but have interest in learning. In all the 
districts of implementation of the Project the learning  sessions were 
conducted by the trained peer educators. These sessions are usually 
conducted in the afternoon hours, when the women and girls have 
more time.

In 2013, given the participatory nature of the project, the learning 
methodologies used to conduct the peer to peer sessions were not 
imposed on the women. The groups made their own varied choices 
including: brain storming, question and answer sessions, group dis-
cussions, games, role plays, and gallery walks, among others. The 
trained peer educators facilitated these sessions with back stopping 
from Community Development officers (CDOs) and WOGE Project 
staff from EASSI and DSW. 

The brain storming approach - a questioning technique that aims at 
generating the largest number of ideas in the shortest time possible 
-  was used to ascertain what the groups’ members already know 
about the subject of discussion, and also to identify gaps within 
themselves.

On the other hand, games were used by some of the groups to in-
volve everybody and stimulate thinking and learning because they 
catalyze individual involvement and interest. 

The role plays were most interesting as the women and girls assumed 
roles  for key issues and acted them out.  This method was used to 



To compliment the peer to peer trainings, an illustrative guide was 
developed, published and disseminated to 40 WOGE Groups for con-
tinued learning. This is meant to continue furnishing the women and 
girls with leadership, entrepreneurship and life skills that are part and 
parcel of their day to day lives.

The aim of this practical skills guide is to:

Produce thinkers, innovators and problem-solvers in the commu-1. 
nity;
Connect theory to real-life situations including challenges;2. 
Encourage collective learning as communities;3. 
Prepare women and girls to be effective and efficient in the things 4. 
that they do in their day to day living;
Encourage networking for partnerships through provision of  5. 
informal learning opportunities.

This simple and handy guide was well received by the Groups as a 
tool that will ease their community training sessions. It is to be trans-
lated into Swahili, Samia, Luganda and Runyakitara and used by the 
Trainers of Trainers during their community meetings throughout 
the rest of the Project’s lifetime.

The WOGE 
Do-It-Yourself 
Guide
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On a practical note, small scale busi-
nesses have been set up by some 
WOGE Groups for income genera-
tion and economic self reliance. 
One such example is by the Mem-
bers of Baligema Ku Mumwa Wom-
en’s Group, in Kamuli district that 
is knitting for income generation. 
Through the peer to peer learning 
and sharing combined with prac-
tical skills trainings, these women 
have learned to make jewelry, knit 
mats, weave baskets, make table 
clothes, etc.  They are also been able 
to bake pancakes, cakes, scorns and 
mandazi for income generation.

heighten interest among the wom-
en as well as provide an opportu-
nity to rehearse new behaviors 
among the group members. 

 
Baligema Ku Mumwa Women’s Group, in Kamuli district, Uganda knits for income generation

Mrs. Immo Judith (right) of Mella-Koin-
tangiro Women’s Group, in Tororo district, 
Uganda  says that she no longer settles for 
less when it comes to selling and marketing 
her produce. Following the topic of market 
survey that was covered during the train-
ing, she says that she compares prices in 
several village markets before finally sell-
ing her produce. “In the past, as a woman, 
I used to be cheated by brokers and middle 
men who would buy from me.  But now be-
cause I am informed, i directly sell my crops 
to the buyer hence fetching more income 
than before.” She says.



To commemorate the 16 
Days of Activism against 
GBV in 2013, EASSI con-
ducted 3 awareness train-
ing workshops for 90 men 
and duty bearers to ad-
dress issues of sexual and 
gender based violence. 
These were selected from 
the districts of Busia, Ka-
bale and Rakai in Uganda. 
The category of the duty 
bearers were: Religious 
leaders who agreed to re-
lay advocacy messages to 
their congregations to end 
gender based violence; Lo-
cal council chairpersons 
from various institutions 
including health facilities, 
who are ready to become 
the focal point for advo-
cacy activities in their com-
munities; and Experienced 
district- level officials and 
youth councilors from the 
selected districts.
The workshops were held 
from 5 November  - 10 
December 2013 and each 
group comprised 30 partic-
ipants who were trained for 
2 days per lot. The men and 
duty bearers that attended 
these workshops received 
technical orientation on 
GBV issues and materials to 
conduct replica trainings in 
their communities. 

It was a highly engaging and interactive time characterized by questions and com-
mitments to end GBV by the men. In the subsequent trainings, the men will target 
community audiences such as religious institutions, cultural institutions, village health 
teams, village local councils, law enforcement officers, decision making authorities, 
and the public at large.

Beyond the trainings: The Men Engage Project
The trainings are part of the activities of the ‘Men Engagement to End Sexual and Gen-
der Based Violence’ Project, which is a complimentary intervention of the Women and 
Girls Empowerment (WOGE) Project. It is to ensure that men in the communities of 
WOGE Project sites are sensitized and educated about the importance of support ex-
tended to women and girls in their families as well as the community. Such efforts will 
ensure that men in turn get involved in the WOGE Project to gain a better understand-
ing of the benefits of having strong women and girls who support themselves through 
the project.
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Engaging Men During and Beyond 
the 16 Days 0f Activism Against 

Gender Based Violence

To date, tens of thousands of activists from every region of the world still take part in the 16 Days of Activism 
against Gender Violence Campaign. The campaign’s central messages – women’s rights are human rights and 

violence against women constitutes a violation of human rights – have been a rallying call of the women’s move-
ment. Recognizing that violence against women affects people from every country, race, class, culture, and reli-
gion, the 16 Days Campaign provides an opportunity for activists to work together in solidarity and draw upon 
this period of heightened international attention to gain support for their local efforts.

Participants of the training together  with some of the EASSI staff members
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TALK
BACK

During the 16 days of activism, some of the men shared their 
thoughts about Sexual and Gender Based Violence.

SETH MWAMBU, a Pastor from Busia, Uganda shared that:
 “The training has been very good and I am now more informed about Sexual and Gen-
der Based Violence. Prior to this, i only knew the basic concepts but now am well versed 
with the different forms, causes and consequences of SGBV and how to confidently tackle 
them as a duty bearer in my community. problem of SGBV when he goes back to his com-
munity and can confidently train others on how to fight SGBV. All stakeholders must be 
involved in fighting SGBV including the youth, men and women at all levels that is in 
schools, homes, communities, and at government level. This should be done through 
continued sensitization like what EASSI is doing with us, starting from the grassroots. 
The challenge is that much as women are great decision makers, cultural norms have 
always worked against them. I am confident that when i goes back, as a pastor I will be 
able to preach the gospel of inclusiveness. I believes that a man is not complete without 
a woman, which is why God created them both to compliment and support each other 
even in decision making. Side-lining women has often hampered development at family 
and subsequently community level and now is the time for this to stop.”

REV. CANON JOHN WYCLIFFE SSALI is the Leader of Kyotera Church of 
Uganda. About SGBV he said:

The training has further opened my eyes to the issues of SGBV. I have learnt that 
the problems of SGBV affect everyone in communities and should therefore be 
fought collectively as a community. If it is  domestic violence, it affects even the 
children psychologically. I am for Zero tolerance of SGBV and everyone should 
engage in the fight against it. Sensitization of both men and women at all these 
levels starting from the grassroots is needed to curb this vice. As a religious lead-
er, I now have a platform for training masses on SGBV. For instance I will educate 
the groups of Mothers Union and Fathers Union during my chaplaincy on SGBV 
issues that I have been taught about and how they can be part of the fight from 
a more informed viewpoint. I believe that men can contribute enormously to the 
fight on SGBV because they are normally more listened to, in comparison to the 
women. I am glad that we are going to be working closely with WOGE Project 
Groups. Lastly, I would like to appreciate the work that EASSI has done to bring 
men on board in the fight against SGBV. I kindly request that more opportunities 
for the follow up on SGBV are brought to the Rakai communities.

The long-term goal of the workshops is to engage the communities in the 3 districts of implementation and foster 
sustained action to counteract SGBV. The existing structures in these communities are targeted through com-
munity meetings that involve representatives of religious institutions, cultural institutions, village health teams 
and village local councils. In pursuance of this long-term goal, the men committed themselves to undertake the 
following initiatives:

To encourage local village, cultural and religious leaders, and law enforcement officers to develop joint community •	
structures and/or by-laws addressing SGBV and gender inequality concerns within their communities. 
To support these frameworks by linking SGBV victims to legal referral networks, creating pathways for victims to •	
report their cases.



This took place between the Kabale and Rakai WOGE Project Groups. The Kabale Groups met the Rakai Groups in 
Rakai District. The key highlight during the Rakai exchange visit was the fied visit where the two groups visited Mary 
Nabukenya - a model farmer and successful woman who has managed to earn money from a variety of agricultural 
and non-agricultural activities on a moderately small plot. Mary engages in sack gardening since her plot is small, 
makes local food warmers that can be sold to improve one’s financial situation, makes pineapple wine, given that 
Uganda’s weather is favorable for growing pineapples. Most importantly, Mary has constructed a rain harvesting 
water tank using locally available materials - an innovation which has ensured that she never lacks water in her 
homestead. The WOGE groups were amazed at this technology and requested Mary, with the support of EASSI, to 
pay them visits and to construct such a tank for them as groups and at household level. Mary pledged to support 
them as soon as they are ready.

Women from Kabale learn about rainwater harvesting 
from a fellow woman in Rakai

8

The exchange visits enable the different WOGE groups that are spread across the region to meet, exchange 
ideas, and create networks and contacts necessary for improving their economic self-reliance. The groups nor-
mally share challenges encountered and solutions applied to solve the challenges as well as best practices that 
can be replicated amongst the groups.

Women and Girls learn from 
each other through learning 

exchange visits
The Women and Girls Empowerment Project continues to innovatively employ strategies that are simple and yet 
effective such as national and regional exchange visits. The Project’s third intended outcome is to ensure that 
women and girls are able to utilize available information to improve their economic self-reliance. To achieve 
this, it is important to take women groups out of their comfort zone and link them to other women and girls 
from different parts of the EAC. In this regard, the WOGE project organized exchange visits among groups in 
Kabale, Rakai and Busia in Uganda as well as Busia Kenya.

Learning 
about rain 
water 
harvesting 
from a 
successful 
woman in 
Rakai 



The Rakai WOGE groups were hosted by the 
Kabale groups to learn and share experiences 
with them, during their learning exchange visit. 
Among the things learnt during this exchange 
visit was how groups can tap into existing gov-
ernment opportunities to improve their self-reli-
ance. The Mukarangye Functional Adult Literacy 
(FAL) Class in Katuna Sub-county is an example 
of WOGE groups who have been linked to local 
government, and have enjoyed the benefits. 
The group was trained in candle making and 
they were later able to access a candle making 
machine using the community Driven Develop-
ment fund. These funds are available for groups 
engaged in productive/non-agricultural proj-
ects. 

During this learning visit, the groups shared ideas 
on how they can ensure sustainability of their 
income generating projects. The Kabale group 
shared that one of the ways a project can survive 
is if the members are creative. The groups en-
couraged each other to be innovative, creative 
and consult widely on the projects they have de-
cided to undertake. The visit was finalised with a 
field tour to Huntex Dairies Ltd where they learnt 
how to make cheese, yoghurt and wine.

This learning visit took place in Busia - Kenya be-
tween groups in Busia - Uganda and Busia - Kenya. 
Among the key things learnt was the importance of 
SACCO’s, their establishment and their sustainabil-
ity.  The quick tips that the groups learnt were: 

Be in a Group •	
Register the Group to be a legal entity•	
Have leadership, a Strategic Plan and a Constitu-•	
tion in place. 
The Vision and Mission of the group need to be •	
achievable.
Have determination in implementing decisions.•	
Be careful with the leaders that have been se-•	
lected. They should be of good character.
The Board should hold meetings and minutes •	
should always be available for reference.
Have a business plan that is up to date.•	
Hold Annual General Meetings and minutes •	
should be well written.
Document success stories•	
Have audit reports (internal and external)•	
Embrace TTC - Teamwork, Transparency and •	
Commitment
Always perform a SWOT Analysis•	

The women and girls visit Huntex Diary 
that makes cheese and yoghurt

“Creativity is key” - Kabale 
Groups advise Rakai Groups

The women’s groups also toured the Kenya National Agricul-
tural training center where they learnt the various innova-
tive ways of growing crops which were aimed at optimizing 
the land, ensuring the highest yields and pest control using 
other crops such as onions planted in-between other veg-
etables. Among the newly acquired knowledge was the sack 
garden, planting banana seedlings as opposed to the com-
monly known transplanting of banana suckers and Tum-
bukiza (Growing many vegetables in a 2X2 hall dug 15 me-
ters into the ground.

“SACCOs will help you grow” - Busia Groups told

The Groups visit the Kenya National Agricultural Training Center
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In acknowledging the fact that acquiring capital to start a business would be a potential challenge for the 
women and girls, and that it would cripple the newly formed and trained groups to start engaging in Income 
Generating Activities (IGAs), EASSI and DSW supported a total of 71 groups in formulating sound business plans. 
The plans played a key role in outlining particular businesses of interest and benefit to the groups and the re-
quired equipment and ingredients for the identified businesses. Subsequently, the plans were used to inform the 
startup capital contribution to the groups. 

The groups have been given peanut butter machines, local ovens, candle making machines, bar soap making machines, 
sewing machines, sweater making machines, beads, poultry, and ingredients for making products such as liquid soap.  

The support to groups is aimed at ensuring that the women and girls engage in  Income generating activities as 
groups, and thereby have a uniform voice through collective action to improve their economic self-reliance. It has 
created employment for group members who were previously unemployed since they were now employed by their 
own groups to handle the group businesses. 

EASSI and DSW have gone ahead to link the women and girls to further opportunities and service providers as a 
move towards sustainability. In the last half of 2013, the 71 groups that benefitted from start-up capital were further 
linked to established service providers in their districts such as Macro and Micro Finance Institutions whose services 
were previously unknown to them in detail. They were also introduced to Local Government development initia-
tives such as NAADS and Community Driven Development Fund.  Such initiatives will benefit the women in future, 
depending on their needs.
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Support to income generation: 
contributing start-up capital to 

WOGE Project Groups



The Youth Grants/Funds - a five year youth programme tar-1. 
geting unemployed youth mainly school dropouts aged 
between 18 -30 years. The funds can be used to invest in 
various sectors and economic activities including bakery, 
poultry, piggery, improved goats, carpentry, honey produc-
tion, and post-harvesting handling. 
The Community Driven Development Funds - This an initia-2. 
tive that is channeled through the Ministry of Gender, Labor 
and Social Development and it is available in Kabale District. 
These funds are normally disbursed to the districts, once ev-
ery quarter and can be made available through the CDOs.
The People with Disabilities Funds - these are normally dis-3. 
bursed to the districts every financial year.
The NAADS Funds - Under this, there are funds that can only 4. 
be accessed by a registered group and this is already an ad-
vantage for the WOGE groups because they are registered.

Some of the Local Government funds available to the WOGE Groups are:

The conditions for being granted 
the local government funds are:

Availability of a latrine with a cover•	
A bath shelter with a cover•	
Drinking water storage facilities•	
Drying rack for clean dishes and utensils•	
Immunization cards for children if any•	
ducation (Functional Adult Literacy enrol-•	
ment for those who are not educated )
Project Proposal•	
Bank account•	
Leadership (in terms of management of the •	
groups; roles of the leaders and minutes of 
regular meetings)

The handover event of the seed capital was a colourful one filled with song and dance.  A total of  10
groups from Busia Uganda and seven groups from Busia Kenya received this contribution from EASSI. 

The event was attended by  a total of120 women and girls. It was graced with the presence 
of District leaders including the Local councils,  Resident District Commissioner’s 
representatives,  the women representatives at the District and sub county level, 

and the community development officers .

Marren Akatsa -Bukachi 
the Executive Director of 
EASSI (second from left) 
presided over the han-
dover ceremony of seed 
capital to Busia Uganda 
and Busia Kenya Groups. 

Some of the seed capital 
received  by the groups in-
cluded peanut butter mak-
ing machines, local ovens 
for baking, candle making 
machines, jericans, drums, 
liquid and bar soap mak-
ing ingredients, etc.
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SOME 2013 
HIGHLIGHTS

Visit to Busia by the Deputy Head of 
the Netherlands Mission

In November 2013, Mr. Hans 
Peter Van der Woude - the 
Deputy Head of the Nether-
lands Mission to Uganda paid 
a visit to Busia district – one of 
the WOGE Project implemen-
tation districts. While there, he 
visited the Busia resource cen-
tre - the most vibrant, given its 
strategic location. 

This resource center serves both 
Ugandan and Kenyan benefi-
ciaries. EASSI’s partnership with 
COMESA made it possible to 
have a Trade Information Offi-
cer at the Resource centre thus 
giving the beneficiaries more 
comprehensive services. 

In Busia, Mr Hans was received by a delegation of Key District Officials notably: the Assistant Chief Administrative Of-
ficer in Charge of NGOs, the Resident District Commissioner, the District Community Development Officer (DCDO), 
the LCV Chairman,  the Chairperson, Busia District Women Council, and the District Police Commander. These district 
officials confirmed that they were fully aware of the project and the progress that has been registered  so far. The 
DCDO particularly informed the Deputy Ambassador that the project has contributed tangibly to the lives of the 
women and girls and this is evidenced in the  organized groups which have received start-up capital for various 
products like liquid soap, bar soap, candles and pea nut butter.

The Deputy Ambassador was impressed by the mileage of the project so far. He appreciated the project beneficia-
ries, EASSI and the District Officials for making his visit possible. He emphasized that much as everyone was excited 
that his Government had availed financial support, he was deeply humbled by the women and girls especially those 
who had grabbed the opportunity and used it maximally to create positive changes in their livelihoods. 

His closing remark was a promise to lobby his Government for additional support of the Project, if available.

Mr. Hans visits the Otabona Nisanda Wanjeha WOGE Group.
in Masinya Sub-county, Busia. 
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Through intercommunity competitions, 
WOGE groups from different areas regular-
ly meet to exchange ideas on how well to 
productively engage in a particular income 
generating activity. This is expected to  ul-
timately lead to women and girls utilizing 
the available information to improve their 
economic self-reliance. The competitions 
are also used as a measure of how well 
the different groups are putting to use the 
practical skills acquired through the WOGE 
project. In 2013, intercommunity competi-
tions took place amongst WOGE groups in 
Busia Uganda, Busia Kenya and Kabale. The 
winning group was awarded a cash prize of 
$50.

Inter-commmunity competitions 

Food insecurity has continued to be a 
challenge in Eastern Africa mainly due 
to lack the basic knowledge on how to 
ensure availability of food during dry 
seasons.  

Owing to this, in the second half of 2013, 
WOGE Groups were trained by Agricul-
tural officials from the districts on the 
importance and best practices of food 
security such as diversification and value 
addition. 
Some of the feedback from the women 
indicates that groups have put into prac-
tice the skills and ideas shared to im-
prove group and household income. For 
some groups, men have come on board 
to support them in their endevours.

KINOSA GEORGE husband to Monica Kinosa (the Chairperson of Kaako Farmers and Entrepreneurs Group) has this to say 
about the women’s involvement in agriculture and farming in general

“Women need to get involved in farming to improve their lives and those of their children. They don’t need a lot of land 
to do this. They can use the little space they have but maximize on what they plant in that space. This will help them not 
spend money in buying food crops and save that money for other things. I have encouraged the men who were skeptical, 
to let their wives join the group by talking to them and showing them the progress of the group. I also encourage my wife 
to monitor the other women in the group. I go with her to look at the gardens of the women, so that we ensure that they 
are practicing and implementing the knowledge we give them.  (I help my wife to share knowledge on gardening and 
agriculture). Given that I am a retired agricultural officer, I feel compelled to share the knowledge I have with the women 
who regularly meet at our home to gain knowledge from our demonstration garden. The demonstration garden should 
not just be for looking at, the women should be able to use this knowledge. I have seen these women sell some of the 
things they grow such as oranges. The money they get is used to boost their groups. The women should have a choice in 
the kind of life they lead. The choice to live a better life, and take part in important decisions in the home including finan-
cial ones, and this they can do if they can contribute to the finances, as they can have more bargaining power on what the 
money should be used for.”
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Giving priority to food security



The group meets every Thursday to tend to their garden (the demonstration garden) and to exchange tips on how to care 
for their own gardens at home. This is their pride, from here they collectively get vegetables and food for their homes, they 
learn better farming techniques and later on in the afternoon they meet to discuss among other things,family planning, 
saving etc. 

Mr. Mwasa’s wife is a member of this group, hence his presence in a garden full of women and girls. He was moved to come 
and spray the gardens by his wife’s commitment to the group. His wife and other women never used to attend the meetings 
regularly, but because of the new project (WOGE) the group is more organized and his wife never misses a single meeting. 
He has also noticed that the wife now grows more vegetables back at home, like eggplants, pumpkin, carrots, some of which 
she sells to get money and she contributes to the upkeep of the home. 

His wife asked him to help out with the pesticides because the group didn’t have money to hire someone to spray for 
them.

“…I agreed to do this because my wife asked me and also because I want my wife’s group to prosper. This garden has already 
helped in improving the lives of the women and has given them extra income. If they get money they will pay me, but for 
now I happy to give them tips on the best way to tend their garden and also to spray the pests that might destroy their gar-
den. I am proud of my wife and proud of what the group has achieved. When my son is not in school I encourage him to help 
his mother in the garden. He also fetches water for the women during his holidays. During the dry season, the vegetables 
need a lot of water, so he helps out in the morning and in the evening by bringing water to the garden so that the women 
can manually irrigate their gardens.” 

EDITORIAL            
PICK

Mr. Mwasa David Richard is a resident 
of Buwenge Sub-county in Jinja District 
(Eastern Uganda). He is dedicated to 
helping the Women of Twegaite WOGE 
Project Group in their garden  of veg-
etables. The group comprises 20 women 
and girls. On the days the group works in 
their garden, Mwasa comfortably sprays 
pesticides on cabbages and other vegeta-
bles in one part of the garden, while the 
women weed and pick some of the ready 
vegetables in the other parts. 
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Visit our 
websites for 

these and more 
resources



Connect with us: 
https://www.facebook.com/WogeProject

Eastern African Sub-regional Support Initiative for 
the Advancement of Women (EASSI),

P.O.Box 24965,Kampala, Uganda
Tel: +256 312 266 451

Email: eassi@eassi.org or eassi.eassi@gmail.com
Websites: http://www.eassi.org and

http://www.woge.org

Deutsche Stiftung Weltbevoelkerung (DSW)
P.O.Box 33900 Kampala-Uganda

Phone: +256 414 208 801
Fax: +256 414 200 815

Email: info@dswuganda.org.ug
www.dsw-online.org

Connect with us
https://www.facebook.com/WogeProject 


