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A very warm welcome or Karibuni to the first ever bi-annual 
Women and Girls Empowerment (WOGE) Project newsletter.A Women and Girls Empowerment (WOGE) Project newsletter.A It is about two years to the deadline for the Millennium 

Development Goals (MDGs) and we know that many countries in Africa 
are off track. There has been considerable progress but a lot more still 
needs to be done especially with regard to the attainment of MDGs 1 
and 3 which aim at ensuring gender equality and poverty reduction.  

Any step towards the achievement of these goals calls for celebration. 
That is why the Eastern African Sub-regional Support Initiative 
for the Advancement of Women (EASSI) and Deutsche Stiftung 
Weltbevoelkerung (DSW) are excited about their new joint regional 
project – Women and Girls Empowerment (WOGE).

The project’s main objective is to contribute to poverty reduction by 
strengthening women and girls’ voices for economic self-reliance in 
Uganda, Kenya, Tanzania and Ethiopia. 

The WOGE project will focus on empowering women and girls 
that have been marginalized from decision-making and economic 
opportunities. It will foster individual skills, collective strength, and 
a more favorable business and policy environment. 

In this first issue of the bi–annual WOGE newsletter, you will find 
details about the project including; areas of operation, details of the 
colourful regional launch ceremony in Kampala, Uganda and a lot more. 

In this edition we look at the status of women and young girls in the 
four countries in which the project will be implemented. While the 
plight of girls in Africa isn’t as drastic as it was 20 years ago, there is 
still a lot left to be done. Female literacy rates remain considerably 
lower than those of males in Sub- Saharan Africa. Harmful cultural 
practices are still rampant, undermining the dignity of women and 
denying girls access to education. Also, the pervasive gender-based 
violence and sexual coercion exposes young girls to early pregnancies 
and HIV/AIDS.

Four years from now when the curtain closes on the WOGE project, 
we hope there will be more economically empowered women and 
young girls and therefore more female voices in the business sector 
and decision making arena in Eastern Africa. 

An old Chinese adage goes thus ‘The journey of a thousand miles 
begins with one step’ and the WOGE project is another step in the 
right direction towards the attainment of the MDGs in Uganda, Kenya, 
Tanzania and Ethiopia. 

Enjoy reading.

Editorial

y Marren Akatsa-Bukachi
y Christine Nankubuge
y Esther Nasikye

y Sylvia Kiwanuka
Eastern African Sub-regional Support Initiative for 
the Advancement of Women (EASSI),
P.O.Box 24965,Kampala, Uganda
Tel: +256414285163
Email: eassi@eassi.org or eassi.eassi@gmail.com
Website: http://www.eassi.org
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About EASSI 

EASSI is a sub-regional civil society organization established EASSI is a sub-regional civil society organization established Ein 1996. EASSI’s mission is to facilitate systematic follow up Ein 1996. EASSI’s mission is to facilitate systematic follow up Eof the implementation of the Beijing Platforms for Action Eof the implementation of the Beijing Platforms for Action E
(BPFAs) emanating from the Fourth World Conference on Women 
held in Beijing China in 1995. It works with partner organizations 
in eight countries including Burundi, Eritrea, Ethiopia, Kenya, 
Rwanda, Somalia, Tanzania and Uganda.  It is registered in Uganda 
as a not for profit organization. 

Vision
A society where all enjoy gender equality, social justice, peace 

and development

Mission
To facilitate follow-up of the Beijing and African Platforms 

for Action in order to enhance the advancement of women and 
social justice.

Objectives
y To Monitor progress in the implementation of the PFAs in the sub-

region as a means to holding governments accountable to fulfilling 
commitments made in Beijing

y To advocate for effective sub-regional mechanisms for the 
advancement of women’s rights and gender equality

y To promote effective public resource mobilization, allocation, and 
utilization for reproductive health and sexual rights services and 
gender sensitive budgeting.

y To increase the participation of women in challenging systemic 
causes of conflict and providing alternative paradigms to peace 
building and conflict resolution.

Our Goals
In our work we aim for a society where;

y Women enjoy equal political, civil, economic, social right including 
sexual and reproductive rights with men;

y  Women have access to power and there is equal participation of 
women and men in decision-making;

y Governments are accountable and promote, protect and respect 
human rights for all.

For details: http://www.eassi.org
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About DSW

De u t s c h e  S t i f t u n g 
We l t b e v o e l k e r u n g 
(DSW) is an international 

development and advocacy 
organisation. It was founded 
in 1991 as a private non-profit 
foundation by two entrepreneurs 
from Hannover, Germany. 

DSW empowers young people and 
communities in low- and middle-
income countries by addressing the 
issues of population dynamics and by 
improving health as a way to achieve 
sustainable development. In addition 
to its headquarters in Hannover, the 
organisation maintains four country 
offices in Ethiopia, Kenya, Tanzania 
and Uganda, as well as liaison offices 
in Berlin, Germany, and in Brussels, 
Belgium.

Vision
A world population free of poverty, 
disease and injustice

Mission
To empower young people and 
communities in low and middle 
income countries by addressing 
the issue of population dynamics 
and by improving health as key to 
sustainable development.

For details:  
http://www.dsw-online.org

About the Implementing Partners
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NEW PROJECT TO EMPOWER 
6000 WOMEN AND GIRLS IN 
EASTERN AFRICA

EASSI AREAS OF OPERATION

UGANDA
Kabale
Rakai
Busia

KENYA
Busia

TANZANIA
Misenyi

UGANDA
Busia
Jinja

Kamuli
Tororo

ETHIOPIA
Deberzeit
Mecha
Merawi

TANZANIA
Monduli
Handeni

KENYA
Kwale
Kilifi

DSW AREAS OF OPERATION

WOGE is a regional project that 
will be implemented in Kenya, 
Tanzania, Uganda and Ethiopia. 
Given her regional identity, 
EASSI will target cross boarder 
communities in Busia, Rakai and 
Kabale in Uganda, Busia in Kenya 
and Misenyi in Tanzania. 

DSW will implement WOGE 
activities in selected communities 
in the four countries. In Uganda, 
DSW will work in Busia, Jinja, 
Kamuli and Tororo. In Kenya Kwale 

WOGE Areas of Operation 
and Kilifi districts. In Tanzania, 
DSW will work in Monduli and 
Handeni and in Ethiopia the project 
will be implemented in Deberzeit, 
Mecha and Merawi

The project targets rural women 
between the ages of 16 -55 years who 
are in the informal sector and are 
not in school or employment.

The project’s main objective is to 
contribute to poverty reduction by 
strengthening women’s and girls’ 
voices for economic self-reliance 

in Uganda, Kenya, Tanzania and 
Ethiopia. 

WO GE  w i l l  fo c u s  on 
empowering women and girls 
that have been marginalized 
from decision-ma king and 
economic opportunities. It will 
foster individual skills, collective 
strength, and a more favorable 
business and policy environment. 
The project activities address the 
areas of economic self-reliance and 
participation.  

 y Women and girls develop the 
knowledge and skills to ably 
influence decisions on their 
economic self-reliance.

 y Effective collective action 
at local level to improve 
economic self-reliance.

 y Women and girls utilize 
available information to 
improve their economic 
self-reliance

 y Improved regulatory frame 
work and business services 
for economic self-reliance

Expected Outcomes

With funding from 
t he Net he rl a nd s 
gover n ment, t he 

E a st Afr ica n Subreg ion a l 
Support Initiative for the 
Advancement of Women EASSI 
in partnership with Deutsche 

StiftungWeltbevoelkerung (DSW)
have rolled out a new project titled 
Women and Girls Empowerment 
(WOGE) Project. The WOGE project 
is under a bigger grant programme, 
F u nd i ng L e ade rs h ip a nd 
Opportunities for Women (FLOW) 

by the Ministry of Foreign Affairs 
in the Netherlands government. 
The project aims to equip 6000 
women and young girls with skills 
to ably fluence decisions on their 
economic self-reliance.
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Women and Girls Empowerment Project

To realize the above expected 
o ut c o m e s ,  E A S S I ,  D S W 
and partners will focus on 
empowering women and girls 
that have been marginalized from 
decision-making and economic 
opportunities. 

The project will foster individual 
skills, collective strength, and a 
more favorable business and policy 
environment. Activities address the 
areas of economic self-reliance and 
participation.  

Planned  WOGE Project Activities
On the individual level, women 

and girls will develop knowledge, 
skills and confidence in life 
planning, with an emphasis on food 
security, property rights, water, 
employment and trade. 

Resource centers will be set up in 
selected locations and awareness 
campaigns conducted to ensure 
that women access information 
they need to become economically 
self-reliant. 

WOGE Project Launched in 
15 Districts 

The Women and Girls 
Empowerment (WOGE) 
project was launched in 15 

selected districts of operation in 
the four implementing countries. 
The leadership of the districts 
welcomed the project as yet another 
opportunity in the improvement 
of the plight of women and young 
girls. The inception meetings 
were attended by district leaders, 
community leaders, change 
agents, youths leaders, women 
representatives, members of 
district technical team, selected 
civil society representatives of 
organizations that work with youth 

and women, women leaders and 
youth leaders.

The purpose of the inception 
meetings was to introduce the 
WOGE project to the district 
leadersh ip for ow nersh ip, 
successful project implementation 
and sustainability. Key in the 
discussion was to agree on the space 
for the resource centre and the 
demonstration garden, which are 
among the major project outputs 
in each of the districts.

In the coming months, the project 
will build on the already established 
rapport and implement planned 
activities. Some of the planned 

activities include setting up 
demonstration gardens, opening 
resource centres to help women 
and girls access information, 
form women’s groups and training 
women and girls as peer trainers.

On the collective level, women’s 
groups will be formed to conduct 
participatory rural appraisals 
and map out the impediments to 
economic self-reliance. Women’s 
groups will be supported to carry 
out advocacy and civic education to 
hold decision-makers accountable 
and eliminate these barriers. 

At the structural level, activities 
will aim at improving the regulatory 
frameworks and business services 
that impact women and girls.  

Some of the pictures from the district 
inception meetings
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On 22nd May, 2012, over 
200 representatives of 
government, media and 

civil society in Uganda, Kenya, 
Ethiopia and Tanzania gathered at 
Imperial Royale Hotel, in Kampala, 
Uganda for the official launch of the 
Women and Girls Empowerment 
(WOGE) project. 

The colorful ceremony was 
officiated by Honorable Sylvia 
Namabide Senabulya who is the 
Woman Member of Parliament for 
Mityana district in Uganda. 

The  ceremony was graced by 
several Members of Parliament 
(MPs) from Uganda, district leaders 
from the implementing countries, 
C om mu n it y  D e ve lopme nt 
Officers from Uganda; media; 
representatives from civ i l 
society; DSW staff and country 
representatives from Uganda, 
Kenya, Tanzania and Ethiopia 
and EASSI staff and focal points 
in Uganda, Kenya and Tanzania. 

“We are approaching 2015, 
the deadline for the MDGs and 
we know that many countries 

Regional  Launch of  
the WOGE Project in 
Kampala, Uganda

in Africa including some in 
which the project is going to be 
implemented are off-track as far 
as meeting the targets for the 
MDGs is concerned. This is a 
step closer towards meeting the 
set targets,” Honorable Sylvia 
Namabide Senabulya noted. This 
project falls under MDGs 1 and 
3 which aim at ensuring gender 
equality and poverty reduction. 

Hon. Senabulya noted that 
illiteracy and lack of access to 
information is a major stumbling 
block in women’s development. 

The Chairperson of the EASSI 
Board of Directors, Bazgenawork 
Woldemedhin,noted that EASSI 
had always wanted to deepen 
her work on women and girls 
empowerment in the communities 
across the Eastern African sub 

Traditional dancers from Uganda performing during the WOGE 
project regional launch ceremony in Kampala, Uganda

DSW’s Director of Development 
Programs, Ulrike Neubert

Executive Director, EASSI, Marren 
Akatsa-Bukachi

James Kotzsch, Country Director DSW, 
Uganda

Kampala, Uganda
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region. This is now possible through 
the WOGE project. 

T he E xec ut ive D i rec tor 
EASSI, Marren Akatsa-Bukachi 
underscored the need for synergy 
between the implementing partners 
because the project targets young 
women in different countries and 
yet similar results must be achieved. 
“So this is an inception but we have 
to find a way of continuing until 

its mission is to empower young 
people and communities in low 
and middle income countries by 
addressing the issue of population 
dynamics and by improving health 
as key to sustainable development.

WOGE is aligned with the 
priorities of Eastern African 
gover n ment s.   Et h iopi a n 
priorities are laid out in the 
Plan for Accelerated Sustainable 
Development to Eradicate Poverty, 
and policies such as the National 
Policy on Ethiopian Women. 
Kenya’s Vision 2030 places special 
attention to investment in women 
and youth. 

The same is true of Tanzania’s 
National Strategy for Growth 
and Reduction of Poverty, the 
Tanzania Development Vision 
2025, and the National Women 
and Gender Development Policy. 
Uganda’s National Development 
Plan promotes cross-sectoral 
empowerment of women, by 
improving access to resources such 
as credit, business skills and market 
information.

we have a consolidation of the 
project,” she said. EASSI has built 
a lot of experience in empowering 
women in Eastern Africa over the 
past 16 years. 

DSW’s Director of Development 
Programs Ulrike Neubert noted 
that the project will complement 
both EASSI and DSW’s vision. DSW 
envisions a world population free of 
poverty, disease and injustice while 

Mityana District Woman Member of Parliament Hon. Sylvia Namabidde Ssenabulya, 
displays the WOGE Project banner during the regional launch ceremony

Some of the guests that 
attended the ceremony 
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Interview

Elizabeth Ampairwe  is the Elizabeth Ampairwe  is the Ecoordinator of the Women and Ecoordinator of the Women and EGirls Empowerment (WOGE) EGirls Empowerment (WOGE) E
project at EASSI. Esther Nasikye caught 
up  with her recently to talk about her 
work, life and what makes the WOGE 
project unique. Below are the excerpts

Who is Elizabeth Ampairwe? 
I am a young female Ugandan gender 

activist from the hills of South Western 
Uganda. I am a social scientist by 
training. I am happily married and 
blessed with two wonderful children. For 
the past close to five years,  I have been 
working at Action Aid international 
Uganda in different locations within 
Uganda and this gave me an opportunity 
to interact with some of the most 
poor and vulnerable communities in 
Uganda. This has not only shaped my 
appreciation of poverty and how this is 
escalated by the gender inequalities in 
our communities but also increased my 
passion and determination to contribute 
to the change that we all want to see. 

Being a WOGE project Coordinator 
presents an opportunity to make this 
noble contribution and not just in 
Uganda but in Eastern Africa. 

Having worked to elevate the status of women over the last four years, what 
do you think is the biggest challenge women face?

The way society regards women and men is different right from birth. 
This has resulted into challenges in decision making. Enforcement of 
laws and policies that favour women is still lacking because it is men in 
charge. In East Africa generally, men still control productive resources for 
example land. Women do not inherit property and even when they do, the 
husband takes over ownership after marriage. There are also unfair cultural 
practices. In the communities the important yet unpaid burden of care is 
shouldered by women.  

There are so many projects aimed at addressing some of the issues you have 
mentioned above. So what makes the WOGE project unique?

WOGE is unique because of the regional spread and it has a mixed approach 
looking at the individual, collective strength and then engaging with 
systemic challenges which include the existing gender blind policies. 
Through the project, information centres will be set up to equip individual 
women and girls with information. The project also considers the rights 
based approach to empower people to know and advocate for their rights 
and engage policy makers. 

WOGE activities are driven by the women and girls themselves which 
guarantees sustainability.

What has been the biggest highlight so far?
The regional launch of the project with over 200 people in attendance 

including government representatives from Uganda, Kenya, Tanzania and 
Ethiopia. This also helped a lot with the buy-in for the project especially at 
district level.  

This established rapport made the district inception meetings easy which 
has been the second highlight for me thus far. The district leadership is 
guiding the implementation and in some districts has offered space for 
the information centres and demonstration gardens and has shared key 
information such as their development plans. This will go a long way in 
ensuring the sustainability of the project. 

This seems like an ambitious project, where do you get the drive to ensure 
things happen?

Being a woman myself and being passionate about the work I do. I have 
an inner drive to contribute positively to change the status of women and 
girls. The team work at EASSI and the leadership is very supportive. The 
stakeholders are also very supportive and women and girls themselves have 
embraced the project. This keeps me going. 

“My passion is to contribute to the 
improvement of women and girls’ lives “
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Bernard Tusiime is the WOGE Project Coordinator at DSW. He is one 
of the few men working in a predominately female area. He talked to 
Esther Nasikye about his work, vision and the WOGE project. Below 

are the excerpts.

Please tell us about yourself?
 I am a development facilitator and a gender expert with a strong belief that 

gender inequalities systematically hinder all aspects of development. I believe 
in people centered, multisectoral, needs and rights based approaches. I have 
passion in designing and managing gender sensitive projects based on a clear 
focus on development goals, proven approaches and a results-orientation. I 
value local ownership with emphasis on broad-based participation.

How did you get involved in gender work, as a man because this is mostly 
associated with women? 
As a development facilitator and gender expert I believe in equal participation 

of women at all levels. I therefore lead by example. DSW believes in gender 
equality and equity and universality of human rights. This is demonstrated 
in equal access to resources, opportunities and decision-making roles. DSW 
encourages all personnel to becommitted  to gender equity into their work 
and all staff irrespective of sex.

From your experience, what do you think are the major challenges facing women 
and girls in Uganda, Kenya, Ethiopia and Tanzania?
Women face gender-based inequities that often impede their ability to earn 

a living and better their lives and those of their families. They also typically 
earn less than men for the same work, and their jobs are concentrated in lower 
paying jobs and the informal sector. In addition family labor is usually unpaid.

In most societies, women tend to work longer hours under the double burden 
of domestic and remunerative labor. They constitute the majority of the world’s 
agricultural laborers, but receive only a small fraction of the available extension 
and support services.  Another major challenge is that women have less access 
to and control over resources, benefits and opportunities, including land, assets, 
and credit, training and household income. Women are further disadvantaged 
economically and socially because they often receive approximately half the 
years of schooling of men, and have less access to health care services and 
fewer legal rights.

There are many projects aimed at solving some of the challenges you have 
mentioned and improve the plight of women and girls generally, so what is 
unique about the WOGE project?
Unlike other development programmes designed to improve the plight of 

women by providing material  support and handouts, the WOGE programme 
focuses on investing in people’s skills and knowledge, and finding ways to 
expand their access to resources and assets so they have more choices and 
opportunities to unleash their potentials

What are some of the issues you hope to 
address through this project from the 
DSW perspective?
DSW is committed to gender equity 

in all aspects of our programs and 
operations. Because many countries have 
socially ingrained gender inequities, we 
often must focus specific attention and 
resources on ensuring that women are 
fully able to engage in development 
activities and benefits.DSW has also 
learned that using gender approaches 
and analysis is part of doing “smart” 
development. Gender approaches and 
tools allow us to bring an awareness of 
gender issues to our program design, 
implementation, and monitoring and 
evaluation activities. 

What has been your highlight since the 
start of the project?
WOGE has prioritized the engagement 

and leadership of local partners, 
stakeholders and beneficiaries in 
developing, implementing and 
evaluating its programme interventions. 
The programme has invested in 
localizing its operations by supporting 
local initiatives that promote gender 
equity.

‘I believe in equal participation of women 
at all levels’
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Jane Francis Kagayi
Chairperson Rakai District 
Women Council

We welcome the WOGE project 
team into the district. Rakai 
district has many issues affecting 
women and girls including 
high defilement rates, domestic 
violence, economic exploitation 
of the women by their partners, 
high school dropout rates of 
especially the girl child due to early 
pregnancies and in some cases 
forced marriages by the parents. 
In agriculture, women provide 
all the labour and men control all 
the proceeds including the actual 
processes of marketing and sale of 
the agricultural produce. 

Families in Rakai district 

continue to have many children 
because of women being voiceless 
when it comes to decision making 
around family planning yet the 
burden of care and raising children 
rests directly on their shoulders. 

I appreciate the Women and Girls 
project especially the approach of 
first empowering the individual 
through the imparting of life skills, 
then looking at the individual in a 
group setting which is now about 
collective strength and then 
addressing the policy environment 
within which the women and girls 
operate. 

The WOGE project is the first of 
its kind in the district. I promise 
to support the project and I will 
introduce the WOGE team to all 
relevant authorities. I will lead the 
lobby processes to obtain space for 

Mr. Okunyuk Stephen 
Local Council V 
Representative Busia 
district

Busia district appreciates 
the WOGE team for choosing 
to bring this very wonderful 
project to our district. We 
pledge the support of the 
district leadership in the 
implementation of the 
project and we request all the 
participants to embrace this 
initiative.

‘Families in Rakai district have many children because women 
are voiceless’ 

the resource entre as well as the 
demonstration gardens. I hope that 
the project will transform the lives 
of many women and girls in the 
district. I call upon all the various 
stakeholders to embrace the project.

Ms. Jane Francis Kagayi during 
the WOGE Rakai district inception 
meeting on 14th June 2012.

Ms. Bazgenawork 
Woldemedhin, 

Chairperson 
Board of 
Directors, EASSI

The WOGE project is aligned with the 
priorities of Eastern African governments.  
Ethiopian priorities are laid out in the Plan 
for Accelerated Sustainable Development 
to Eradicate Poverty, and policies such as 
the National Policy on Ethiopian Women. 
Kenya’s Vision 2030 places special attention 
to investment in women and youth and the 
same is true of Tanzania’s National Strategy for 
Growth and Reduction of Poverty  the Tanzania 
Development Vision 2025, and the National 
Women and Gender Development Policy. 
Uganda’s National Development Plan promotes 
cross-sectoral empowerment of women, by 
improving access to resources such as credit, 
business skills and market information. 

I call upon all implementing partners to 
cooperate and ensure the success of the project 
and I appreciate the Netherlands government 
for supporting the project.

In their own words
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The Colourful Launch of the WOGE 
Project in Kampala, Uganda 

1. A group photograph of some of the implementing partners of the WOGE project 
from Uganda, Kenya, Tanzania and Ethiopia. 

2. Some of the implementing partners during the inception meeting in Kampala, 
Uganda 

3. Participants during the inception workshop in Kampala, Uganda
4. Guests and staff from EASSI and DSW join the Chief Guest Hon. Sylvia 

Namabidde Ssenabulya to cut the cake during the regional launch ceremony of 
the project in Kampala, Uganda

Pictorial
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