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The Eastern African Sub-regional Support Initiative for the 
Advancement of Women (EASSI) is a sub-regional civil society 
organization which was established in 1996 after the fourth 
World Conference on Women held in Beijing in 1995. EASSI’s 
mission is to facilitate the follow up of the Beijing and African 
Platforms for Action in order to enhance the advancement 
of women and social justice globally and especially in eight 
countries namely; Uganda, Kenya, Tanzania, Burundi, Rwanda, 
Eritrea, Somalia and Ethiopia. EASSI identifies likeminded 
organizations in each of the eight countries and works with 
them as National Focal Point Organizations. EASSI bases all her 
programming on the twelve critical areas of the BPFA. Among 
EASSI’s thematic programmes is Women Rights and Gender 
Equality under which the Women and Girls’ empowerment project 
is being implemented. 

Deutsche Stiftung Weltbevoelkerung (DSW) is an international 
development and advocacy organization that empowers young 
people and communities in low- and middle-income countries by 
addressing the issues of population dynamics and by improving 
health as a way to achieve sustainable development. With a 
headquarters in Hanover, Germany, DSW maintains four country 
offices in Ethiopia, Kenya, Tanzania and Uganda, as well as a 
liaison office in Berlin, Germany and Brussels, Belgium. DSW 
aims at preventing poverty before it occurs and is focused on   
achieving universal access to sexual and reproductive health 
services and information, which is fundamental to improving 
health and effectively fighting poverty.  
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This report is a joint effort of the Eastern 
African Sub-regional Support Initiative for the 
Advancement of Women (EASSI) and Deutsche 
Stiftung Weltbevoelkerung (DSW). It is an account 
of the interventions of the Women and Girls 
Empowerment (WOGE) Project for the period 
January to December 2013. 

This report is arranged in three parts. Part I 
is an introduction to the WOGE Project, some 
highlights for the reporting period as well as a 
brief about the implementing partners. 

Part B is the main body of the report and it is 
comprised of the progress per outcome area of 
the WOGE Project, the results, the challenges 
and lessons learnt. This part of the report also 
highlights some voices from the women and girls 
that have benefitted from the project so far. 

Part C of the report is mainly on institutional 
development, capacity enhancement and 
statements of financial position of the Project.

Executive Summary
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The Women and Girls’ Empowerment (WOGE) 
project is a four year (2012-2015) joint project 
of EASSI and DSW. It was purposefully designed 
to draw from and complement the ongoing work 
of EASSI and DSW. 

The Project has its roots in both organizations’ 
common concern for the plight of women and girls 
and complementary advocacy and programming 
strength at national and regional levels. 

Project Goal
The goal of the WOGE Project is 
to contribute to poverty reduction 
by strengthening women’s and 
girls’ voices for economic self-
reliance in the East African 
Region particularly in Uganda, 
Kenya, Tanzania and Ethiopia.

1. Women and girls develop the knowledge and skills 
to ably influence decisions on their economic self-
reliance.

2. Effective collective action at local level to improve 
economic self-reliance.

3. Women and girls utilize available information to 
improve their economic self-reliance.

4. Improved regulatory frame work and business 
services for economic self-reliance.

About the WOGE Project

WOGE AREAS

Expected Outcomes
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2013 PERFORMANCE – THE HIGHLIGHTS

Outcome 1
Women and girls develop the knowledge 
and skills to ably influence decisions on 
their economic self-reliance.

•	 250 Women and Girls trained as peer educators in life skills, leadership and 
entrepreneurship skills 

•	 4,623 women and girls trained by peer educators.

Outcome 2
Effective collective action at local level to 
improve economic self-reliance.

•	 All 114 WOGE Groups trained in practical skills.

•	 114 WOGE Project groups supported to develop business plans.

•	 Support to 111 WOGE action plans and the groups have initiated viable profitable 
Income Generation Activities, with value addition to their products 

•	 1,078 new women and girls were mobilized to join the groups

Outcome 3
Women and girls utilize available 
information to improve their economic 
self-reliance.

•	 4,623  women and girls sensitized on food security, water, trade and Employment.

•	 16 groups engaged in Inter community competitions.

•	 92 Women and Girls participated in regional and national exchange visits.

•	 2,760 Women and Girls groups participated in 8 Districts, National and regional 
trade fairs.

•	 14 sets of Simplified Do-It-Yourself training manuals developed and disseminated 
to 4 districts namely Kabale, Rakai, Busia Uganda and Busia Kenya.

•	 9 Demonstration sites were established in 2013  to facilitate group learning

•	 22 radio talk shows on various issues held during the year

•	 11 resource centers supported to as  access to information hubs

Outcome 4
Improved regulatory frame work and 
business services for economic self-
reliance.

•	 115 WOGE groups linked to service providers like micro-finance institutions

•	 17 dialogue meetings held at district level

•	 9 sets of district fat sheets and 3 policy briefs produced and disseminated

Monitoring and Evaluation

•	 Visit by the Deputy Head of Mission of the Netherlands to Busia Resource center.

•	 2 Bi-annual Bulletins produced and disseminated to stakeholders

•	 4 Project Assistants trained in WOGE Project monitoring at District level

•	 4 regional planning meetings held

•	 Action research commissioned in all  the four countries of implementation

The WOGE Project  is aligned to the priorities 
of Eastern African governments.  Ethiopia’s 
priorities are laid out in the Plan for Accelerated 
Sustainable Development to Eradicate Poverty, 
and policies such as the National Policy on 
Ethiopian Women. Kenya’s Vision 2030 places 
special attention to investment in women and 
youth. The same is true of Tanzania’s National 
Strategy for Growth and Reduction of Poverty, 

the Tanzania Development Vision 2025, and 
the National Women and Gender Development 
Policy. Uganda’s National Development Plan 
promotes cross-sectoral empowerment of 
women, by improving access to resources 
such as credit, business skills and market 
information. All the interventions of the 
Project are aligned to the expected outcomes 
of the Project. 

CONTEXT OF THE WOGE PROJECT 
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In nearly every country in the world, women 
work longer hours than men, but are usually paid 
less and are more likely to live in poverty. In 
subsistence economies, women spend much of 
the day performing tasks to maintain the household, 
such as carrying water and collecting fuel wood. 
In many countries, women are also responsible 
for agricultural production and selling. More often 
than not, they take on paid work or entrepreneurial 
enterprises as well. 

Unpaid domestic work – from food preparation to 
care giving – directly affects the health and overall 
well being and quality of life of children and other 
household members. The need for women’s unpaid 
labor often increases with economic shocks, such 
as those associated with the AIDS pandemic or 
economic restructuring. Yet women’s voices and 
lived experiences – whether as workers (paid and 
unpaid), citizens, or consumers – are still largely 
missing from debates on finance and development. 
Poor women do more unpaid work, work longer 
hours and may accept degrading working conditions 
during times of crisis, just to ensure that their 
families survive.

Economic empowerment of disadvantaged women 
and girls remains a priority for EASSI and DSW. 
Through our work we have increasingly witnessed 
the devastating effects of poverty; discrimination 
and limited access to opportunities affect women 
and Girls in multiple ways. The desire to change 
the status quo led to initiation of a number of 
interventions like the WOGE Project. Most of our 
initiatives have been around creation of opportunities 
for women and girls to play a more significant 
role in society. Majority of African women live 
in rural areas and engage in agriculture which 
is the backbone of many African economies, and 
yet they own less than 1% of the continent’s land 
resources. Lack of meaningful access to and control 
of resources and other structural challenges are 

the focus of the ongoing WOGE project.

Two years later, the project continues to be well 
received as exemplary and life changing by all 
stakeholders ranging from the women and girls 
who are the primary stakeholders, to district 
leaders who are in charge of decision making. It 
is for this reason that for instance, the Community 
Development Officers have fully come on board to 
compliment the Project’s efforts to support the 
women, with more funding for their group projects. 
However, this is not without challenges, as indicated 
by some of the groups, but the crux of the matter 
is that there is willingness and practical ongoing 
efforts to support the WOGE Groups. Some of the 
groups have got funding from the Community Driven 
Development Fund. This in itself is a move towards 
sustainability given that the Project has a four year 
span and yet local government initiatives, despite 
their modest funds and bureaucracy, normally last 
for longer periods of time. 

Ms Monica Muhumuza, the Community Development Officer (CDO) 
of Kamuganguzi sub-county tells women and girls about the local 
government initiatives in place such as the Youth fund. This was 
during the peer to peer training in Kabale District.

Photo ©EASSI

INTRODUCTION:
The need for economic empowerment of Women and Girls
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In Eastern Africa, the primary factors that limit 
women’s and girls’ economic self-reliance and 
voice lies in their low access to resources such 
as information, knowledge, skills, decision making 
power, and an unfavorable systemic environment. 
Skills necessary to deal effectively with the demands 
and challenges of adulthood include; skills in working 
with others, self awareness, communicating, making 
decisions, and leadership. These skills are required 
by adults for everyday living and are often called 
life skills and leadership skills. The development 
of these skills allows people to cope with their 

environment by making responsible decisions, 
having a better understanding of their values, and 
being better able to communicate and get along 
with others. 

However, several indicators suggest that many 
women and girls in Eastern Africa lack those much 
needed skills due to their upbringing and school 
education. Existing patterns and traditions of 
formal education in East Africa do not foster a 
very critically reflective style of thinking, nor do 
they typically use transformative or participatory 
modes of instruction and learning. 

Women in Jinja, Eastern Uganda participate in a peer to peer training on life, leadership and 
entrepreneurship skills.

Photo ©DSW

DELIVERING ON OUR KEY OUTCOME AREAS IN 2013

OUTCOME 1:  Women and girls develop the knowledge and skills to ably influence decisions 
on their economic self-reliance

OUTCOME 1 of the WOGE Project therefore aims at equipping women and girls with 
the knowledge and skills necessary to improve their economic self-reliance. It is 
expected that by 2015, 6000 women and girls will have developed the knowledge 
and skills to ably influence decisions on their economic self-reliance.
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The trainings were followed by monitoring visits which confirmed that the women and girls are daily 
improving their life and leadership skills both as individuals and at group level. For some of the groups, 
their businesses have improved since they now possess marketing and branding skills, better negotiation 
skills, customer care among others all of which were acquired during the trainings.

GERTRUDE DEUS IJUMBA, a member of Bulebero group in Mshasha Tanzania  shared that:

“From this training, I learnt how to better manage my business, how to write a constitution and also 
how to best manage my group for example through having regular meetings which we have not been 
doing. I have learnt the importance of commitment to a group by the members. I have also learnt the 
importance of women being involved in decision making. I really appreciated the book keeping session 
which we have been shown practically especially  on how to develop a simple book of records and a 
book of accounts.” 

In tackling outcome 1, EASSI and DSW embarked on two key interventions that were informed by the 
findings of the baseline survey that was conducted in 2012. A copy of the baseline can be retrieved from 
-http://www.eassi.org/publications/cat_view/133-woge-project-publications 

1. Empowerment of women and girls in leadership, life skills, business skills and entrepreneurship

Prior to the WOGE Project, the existing women groups in Busia Kenya, Busia Uganda, Kabale, Rakai and 
Missenyi in Tanzania were not registered, and had no clear objectives as to why they were formed.. This 
was revealed in a baseline survey conducted in 2012 in all the WOGE countries of implementation. The 
survey revealed that too often, these groups had to contend with challenges of sound leadership and 
governance issues. The findings of this survey further revealed that majority of the women and girls 
were engaged in trade in a non planned manner, had no business plans, lacked record keeping skills 
and limited communication skills.  It is against this backdrop that the Project has so far supported the 
formation and strengthening of a total of 154 women and girls self-help groups in each of the districts 
of operation namely: Busia, Kabale, Rakai, Jinja, Kamuli, Missenyi, Handeni, Kilifi and Monduli.

In 2013, the capacity of 250  women and girls was enhanced in leadership, 
life skills, business and entrepreneurship skills. These have gone ahead to 
practice some of the skills acquired such as proper book keeping, how to 
come up with business plans, how to sustain their businesses, customer 
care and effective communication at group and household level. During the 
trainings, many of the women disclosed that they had small businesses 
which were not successful due to lack of knowledge on proper business 
planning. The trainings were therefore an eye opener.

WHAT 
WAS 
ACHIEVED?

11



LILLIAN OPAA, from Tororo District, Mukujju Sub-county and a member of the Anyoun Joint Group 
believes that the making of a business plan is one of the most impor tant things for the success of any 
business.

“I always just attended meetings, knowing that we had a leader who called the meetings, but didn’t 
know what roles the other people played. I was also a very bad communicator, not only in the group but 
also at home. I would ask my husband for something and when he refused I would give up, not knowing 
how to convince him. From the training I now know that I should not give up, I should be firm when 
asking for something but also be persuasive. I have also been taught that I can’t depend entirely on my 
husband; I have to be creative to come up with small businesses that can supplement his income. They 
don’t have to be big. I am ready to go back and teach other group members on how best to be leaders 
both in the group and in their homes.”

2. Peer to peer learning for WOGE Groups
The WOGE Project lays emphasis on peer to peer 
learning that comprises the importance of sharing 
experiences and best practices amongst the women 
and girls. This is for the sole purpose of promoting 
the practice of learning from each other. On this 
basis, peer to peer trainings were conducted in 
all the project districts of implementation. Given 
that the project employs a cascading model where 
trained group members are supported to go back 
and train the bigger group and community at large.

In this regard, 14 sets simplified training manuals 
comprising “ A Do-It-Yourself Guide to Empowering 
Communities” were published and given to the 
trained group members (peer educators)  for use 
to share with their fellow group members the skills 
that they acquired during their earlier trainings in 
2012. 

This is an illustrative guide is meant to equip 
women and girls with skills that are part and parcel 
of their day to day lives. The skills that it talks 
about are aimed at:

•	 Producing thinkers, innovators and problem-
solvers in the community;

•	 Connecting theory to real-life situations 
including challenges;

•	 Encouraging collective learning as communities;
•	 Preparing women and girls to be effective and 

efficient in the things
•	 that they do in their day to day living;
•	 Encouraging networking for partnerships 

through provision of informal learning 
opportunities

The guide can also be used by any of the women and 
girls with a desire to impact their local community 
through education innovation. It is intended to unite 
communities, and efforts focusing on community 
engagement targeting the empowerment of women 
and girls. This guide was published for WOGE Groups 
to implement. However, whether you are a single 
individual or a group, you will find this guide very 
resourceful in nurturing leadership, entrepreneurship 
and life skills.
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An interactive learning 
session for WOGE 
Groups in Kabale  in 
Uganda, during which 
the training guide was 
used by a peer educator

Photo ©EASSI

So far, the peer educators have demonstrated their acquired leadership skills 
by organizing their community groups and putting in place working systems 
within the groups, among other group management obligations. Through 
the peer to peer trainings, 4,623 women and Girls have been reached, out 
of the total project duration target of 6000.

WHAT 
WAS 
ACHIEVED?

The guide was very well received by the women as 
a tool that would ease their community training 
sessions. The sessions during which it was used 
during the year were highly interactive  as the 
groups appreciated the content of the guide and 

its application to their lives at individual and group 
level. It is to be used by the Trainers of Trainers 
during their community meetings throughout the 
rest of the Project’s lifetime.

Veronica Samba 
takes the 
Anialiaamanyi 
group in Rakai , 
Uganda through 
the need for 
good hygiene 
illustrated in the 
training guide

Photo ©EASSI
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Challenges
In addition to the 6000 direct project 
beneficiaries, the project also 
expected to reach other community 
members through the peer trainers 
outreach program. The number of 
other community members reached 
is monitored using the WOGE Group 
activity reporting format which allows 
for a monitoring of the number of 
women and girls reached per session.  

It however does not easily determine if 
it is the same persons being reached in 
different sessions by the group or even 
by different groups in the sub-county.  

A peer leader takes Busia WOGE Project group members though the importance of life skills during a replica 
peer to peer training 

Photo ©EASSI

Lessons 
Collective action is best be attained through group 
formation and effective leadership and management. 
This needs to be coupled with regular capacity 
enhancement of these groups in life and leadership 
skills.

“Initially, group members lacked commitment to the 
groups but since the peer- led trainings were introduced 
as one of the project interventions, members have 
realized the importance of collective action which 
can only be acquired by being in an organized group. 
Interestingly, the peer-led trainings attracted non 
members to request to join our groups.”

Ms Annet Auma
Chairperson,  Busia - Uganda

14



Development economics1 recognizes that women are 
better than men in forming good networks and forms 
of co-operation. Women from low income groups 
are frequently those with the strongest community 
and kin ties; many women do network, they do 
engage in supportive relations, they are often those 
who support church activities and participate in 
local forms of associational life. Therefore, by 
working in groups, women from disadvantaged 
positions in society are able to access resources 
that would otherwise be unattainable to them. 
Although most women’s groups have been formed to 
meet the survival needs of women facing increasing 
resource scarcity, some groups also take on more 
political roles as they voice concerns in the public 
sphere. Some women mobilise themselves through 
their self-help groups, enabling them to collectively 
bargain for power and needed resources and ensure 
that their needs are addressed by the community 
and government. Unfortunately, the groups who 
get involved with duty bearers and government 
officials are few.

EASSI and DSW noted that there were minimal 
formal groups among the women traders who would 
try to address obstacles at border points. Hence, 
women traders are not able to get the benefits 
of belonging to formal groups such as sharing 
information, education and communication about 
the operating environment and requirements for 
small scale trading.

Collective action to address impediments to 
women’s economic self-reliance therefore requires 
two key ingredients: that women have the power and 
ability to demand action from their leaders; and that 
women are aware of their rights and responsibilities 
in democratic governance. Unfortunately, many 
people still undervalue, and under-invest in female 
participation outside the home life. This has 
affected the effectiveness and impact of women 

1 Patel (2004), ‘In whose interests? Analysing social capital in 
the  pendaneni kikwe women’s group in Karangai, Tanzania’

actions outside their homes.  

Therefore, women’s and girls’ groups need to be 
supported in forming and managing groups as well 
as advocating for their interests and needs – be 
they related to their trade and business interests, 
or needs related to food security, property rights 
and safe drinking water which is what outcome 2 
is addressing.

Outcome 2 looks at the importance of collective 
action to achieve economic self reliance. Collective 
action is also known to give a bigger voice to any 
cause.  In relation to collective organizing for 
self-reliance, below were the 2013 interventions:

1. Creating employment and improving 
livelihoods

The WOGE project embarked on practical skills 
trainings in various cottage industries that were 
decided upon by the women and girls groups. Based 
on their identified training needs, the  women and 
girls groups were trained in different skills namely: 
liquid soap making, bar soap making, bakery, candle 
making, peanut butter processing, poultry keeping, 
mushroom growing, jewelry making, tailoring, tie 
and dye among others. 

The group choices were largely based on market 
availability, demand for the products, accessibility 
of raw materials, the ability to use the products 
both individually and at the community and also 
how easy it would be to engage in the businesses 
individually. 

Some of these products such as liquid soap are 
very marketable in the Busia Kenya region but the 
women have often been challenged by the lack of 
skills in making the soap coupled with the expensive 
means of acquiring of the raw materials to make 
it. Prior to the training, the women groups from 
Busia-Kenya had to travel as far as Kisumu or cross 
over to Uganda to buy the soap.

OUTCOME 2:  EFFECTIVE COLLECTIVE ACTION AT LOCAL LEVEL TO IMPROVE ECONOMIC 
SELF-RELIANCE

Why collective collection for women and girls?
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“My name is EVELYN OTIRO from Busia-Kenya. I have been trading in liquid 
soap which I have been buying so expensively from Busia, Uganda. I still 
cannot believe that one can make 40 liters of soap from very few materials. 
All my days of being cheated are over since I now possess the skill to produce 
the soap on my own. I am now going to be a distributor to other women who 
trade in liquid soap but do not know how to make it. I am so grateful to EASSI 
for this training from which I can already see a positive change in my life.

“My name is MILICENT APONDI. I have been unemployed for a long time and 
have always thought of starting a business on my own. The major challenge 
I have always faced is coming up with a business idea in which to engage 
given that the market seems to be already overflowing with all the ideas I 
have thought about. I am so grateful to EASSI for the training in Liquid soap 
making because I do not know of any one engaged in the business in this 
constituency. I am now going to start making liquid soap and distribute it in 
this constituency. Indirectly, EASSI has created employment for me in Butula.”

After the trainings, the groups were thankful that the Project had indeed created employment in the 
community while others felt that it had helped diversify their businesses and hence more income for 
them. They confessed that ignorance had been contributing greatly to their poverty levels, before the 
WOGE Project. 
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Following their training in tailoring and knitting, the Wanyanga, Buteba and Buyanga  WOGE Project 
Groups are now able to:

- Measure, cut and sew/knit garments such as school uniforms

- Mend garments

- Use appropriate threads for garments 

- Produce and market garments such as sweaters, blouses and dresses, ready for wear.

These IGAs enable women and girls to improve on their economic opportunities in the communities. 
For instance, the Wanyanga group was supported with two tailoring machines and a sweater making 
machine. Prior to this, the same group had been supported with two tailoring machines. The group now 
has 4 tailoring machines and 1 sweater making machine which they use to make garments for the local 
schools in the community.

114 groups totaling to 4,220  women and girls were equipped with practical 
skills in various cottage Industries of their choice.

WHAT WAS 
ACHIEVED?

A group in Rakai District is trained in jewelry making page 17 pix

Photo ©EASSI
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2. Support to income generation: contributing start-up capital to WOGE Groups 

The Buteba WOGE Project Group in a tailoring class
Photo ©DSW

Handover ceremony of start-up capital to WOGE Project Groups in Busia Uganda and Busia Kenya. This was presided over by 
the EASSI Executive Director (second from right) and the first lady to the Busia Kenya government – Mrs. Judith Ojamoong.

             Photo ©EASSI
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In acknowledging the fact that acquiring capital to 
start a business would be a potential challenge for 
the women and girls, and that it would cripple the 
newly formed and trained groups to start engaging 
in Income Generating Activities (IGAs), EASSI and 
DSW  supported a total of 114 groups in formulating 
sound business plans. The plans played a key role 
in outlining particular businesses of interest and 
benefit to the groups and the required equipment 
and ingredients for the identified businesses. 
Subsequently, the plans were used to inform the 
startup capital contribution to the 111 groups.  The 
group were given peanut butter machines, local 
ovens, candle making machines, bar soap making 
machines, sewing machines, sweater making 
machines, beads, poultry, and ingredients for 
making products such as liquid soap. 

The support to groups aimed at ensuring that the 
women and girls engage in  IGAs as groups, and 

thereby have a uniform voice through collective 
action to improve their economic self-reliance. It 
also created employment for group members who 
were unemployed since they were now employed 
by their own group to handle the group business.

EASSI and DSW have gone ahead to link the women 
and girls to further opportunities and service 
providers as a move towards sustainability. In 
2013, the 111 groups that benefitted from start-
up capital were further linked to established 
service in their districts such as Macro and Micro 
finance Institutions that whose services were 
previously unknown to them in detail. They were 
also introduced to Local Government development 
initiatives such as NAADS and Community Driven 
Development Funds.  Such initiatives would help 
grow and sustain initiatives thus contributing to 
economic self-reliance. 

Mr. Kitamirike Johnson a successful Farmer and Farm  Manager in Tororo District in Uganda  talks to the women and girls about  crop 
production and  a management .  The group was taught about production and management of bi-annual, annual and perennial crops. 
These included Soya beans, beans, ground nuts, maize, bananas. In addition, this group was taken through poultry production and 
management at the same farm.

Photo ©DSW
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Mr. Hillary Sunday the CDO of Katuna talks to the 
Kabale WOGE Project groups about the Government 
initiatives in place that they can directly benefit since 
they are already organized in groups. These include:

1. The Youth Grants/Funds - a five year youth 
programme targeting unemployed youth mainly school 
dropouts aged between 18 -30 years. The funds can 
be used to invest in various sectors and economic 
activities including bakery, poultry, piggery, improved 
goats, carpentry, honey production, and post-
harvesting handling. 

2. The Community Driven Development Funds 
- This an initiative that is channeled through 
the Ministry of Gender, Labor and Social 
Development and it is available in Kabale 
District. These
funds are normally disbursed to the districts, once every 
quarter and can be made available through the CDOs.

3. The People with Disabilities Funds - these 
are normally disbursed to the districts every financial 
year.

4. The NAADS Funds - Under this, there are funds 
that can only be accessed by a registered group and 
this is already an advantage for the WOGE groups 
because they are registered.

A total of 111 Groups were supported with business planning, given 
start- up capital for their chosen Income Generating Activities and 
linked to service providers and opportunities for sustainability. Some 
of these groups have benefitted from the Local government initiatives 
such as Bukalango FAL Class in Kamuganguzi sub-county which has 
already got funding from the Community Driven Development Fund.

WHAT 
WAS 
ACHIEVED?

Photo ©EASSI
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Lesson 
WOGE implementation team has always 
managed these expectations by sharing 
information regularly with the group 
members and being open about what is 
feasible and what isn’t. Linkages to local 
government funds have been made for the 
groups, for sustainability.

Members of Syabene 
Syamoni Women’s 
Group, Buyanga sub 
county pose for a 
photograph  with 
garden equipments 
and vegetable seeds 
procured with support 
from DSW WOGE 
Project

The CDO and Chairperson LC III Mella in Tororo District, Uganda 
hand over goats to the women.  

- Women groups in Katuna, Uganda and in Monduli, 
Tanzania reported high incidences of member drop 
out.  For some, like the Katuna Women Cross-
border traders, this drop out is not seen as a bad 
thing as it enabled them to “lose” the uncommitted 
members and remain with a core of fully committed 
members and a more manageable size.  They had 
initially started with 56 members but have ended 
up with 43. They have not taken any steps to 
recruit new members to replace those who have 
dropped out.

- Some of the women and girls joined the groups 
with very high expectations e.g. of getting large 
grants and having many things done for them by 

the project team yet the limited budget does not 
support this.

- Many of the group members were involved in 
various small businesses even before the WOGE 
Project. As a result of the improved business 
management skills, these businesses have grown 
and are now more demanding and time consuming.  
Group members with such successful businesses 
are finding it increasingly difficult to allocate 
their time between group activity and individual 
business ventures. An example of that is one of 
the ladies in Katuna who is involved in bee keeping 
and honey processing and yet her group is involved 
in liquid soap making.

Challenges
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According to the WOGE Project Baseline Survey (2012), 
one of the reasons behind women and girls missing 
opportunities that can are bound to increase their 
economic self-reliance is the lack of access to vital 
information. Access to information is further hampered 
by factors such as literacy and language, access to 
media, geographical location as well as other societal 
barriers. These factors mean that women remain 
enmeshed in a cycle of exclusion from knowledge. 
They lack market and trade information about prices, 
business seasons, meteorological data or early warning 
systems on food security issues. They do not know 
about trade opportunities, business innovations or 
improvements in agricultural production. This can 
only be mitigated by a conscious effort to ensure that 
women access information that can assist them to 
make informed choices. 

In 2013, the WOGE project continued with practical 
deliberate efforts to ensure that women and girls 
access and utilize information geared towards 
improving their economic self-reliance using different 
avenues and methods. The interventions were:

1. Resource Centers

The Project focuses on the individual and community 
level, through capacity building, skilling and information 
provision on business, trade, agriculture and all the 
other aspects of empowerment. In order to achieve the 
above, the project has strengthened existing resource 
centers are currently acting as the main conveners 
and conduits where women and girls can come and 
get access to health information, business skills and 
information, get linked to local authorities for support 
and legal services for their businesses, innovate and 
develop and nurture business ideas, get information 
on access to finance, get linked to selected Non State 
Actors (NSAs) that can support their business ideas, 
get linked to other capacity building institutions, get 
counseling and support service links.   

EASSI and DSW have 11 functional have set up 11 
functional resource centers and secured space at 
the Kyotera Town Council for setting up 1 resource 
center. The resource centers are being managed by 
project assistants. The responsibilities of the project 
assistants include: Guiding the women on where to get 
information, giving available information to the women, 
including from the internet, providing feedback to the 
project and serving as a linkage between the women 
groups and other stakeholders including politicians, 
local civic leaders, private sector etc. Currently, the 
project is paying for the expenses of the resource 
centre staff. By default, the centers provide a meeting 
venue for the women and girls. 

The resource centers provide information to an average 
of 12 women per day. In addition to enabling groups to 
easily access information, the presence of the resource 
centre in the community has also led to increased 
awareness about the Project especially among local 
government politicians. They also found to provide the 
women with market and tax information as well as 
providing a point of contact for other groups providing 
services e.g. banks to reach the women.

OUTCOME 3:  WOMEN AND GIRLS UTILIZE AVAILABLE INFORMATION TO IMPROVE THEIR 
ECONOMIC SELF-RELIANCE
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A variety of IEC materials like, fact sheets and simplified policy 
materials have been produced and disseminated to women groups 
and communities through the resource centers. This has increased 
awareness among all project stakeholders. 

Services available at a Resource Center.

2. Learning exchange visits amongst the women and girls
2 regional experience sharing visits and 11 national 
exchange visits were organized during the year to 
facilitate shared learning amongst the women and 
girls. These visits enabled the different groups 
spread across the region to share challenges and 
learn from each other  in an interactive manner, 
exchange ideas, as well as create networks and 
contacts necessary for improving their livelihoods. 
The learning tour which took place in Uganda at 
the Uganda Industrial Research Institute (UIRI) -  a 

parastatal organization under the auspices of the 
Ministry of Trade, Tourism and Industry. 40 women 
peer educators got the opportunity to tour UIRI , 
an Institute that that has also become famous for 
offering free training, space and business incubation 
for a period of three years. The objective of the 
learning visit was to expose the women and girls 
to the practical skills that pertain to value addition.

Participants of the regional exchange visit at the Uganda Industrial Research Institute (UIRI) where they learnt 
about product standardization

Photo ©EASSI
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The regional exchange visi t was held in Kampala, 
Uganda at the Uganda Industrial Research Insti-
tute (UIRI). It was at tended by 20 WOGE groups 
with each district of Missenyi, Kabale, Rakai, Bu-
sia-Uganda and Busia- Kenya being represented by 

4 group leaders. In addition to learning and shar-
ing from each other, women got the oppor tunity to 
learn how to improve their group products in terms 
of required standards. 

My name is Nancy Oloo 
from Nambale Wamama 
Pamoja Network in Busia 
Kenya. 

This training was an eye 
opener for me. As a group, 
we appreciate the efforts of 
the WOGE Project to empower 

women economically. Now I know that everything we 
have in our gardens is useful and has a nutritional 
value. I am going to mobilize the women in my group, 
train them on what we have learnt. In Nambale we 
have a lot of fruits and vegetables and I am going 
to ensure that they no longer go to waste. I request 
EASSI to bring us back to continue learning since 
there is so much to learn.

My name is Tuhirirwe 
Christine from the -Katuna 
women cross border 
traders Association.

I first attended EASSI’s 
confectionaries training in 
Kabale, Uganda and I have 
already started applying the 

skills to earn some income. During the learning 
visit to UIRI, I concentrated more on learning about 
food and vegetable processing. It was so beneficial. 
I will first try food processing from home before 
engaging in commercial production. I will also 
train my group members so that they can benefit. 
I am so grateful to EASSI and the WOGE team and 
request them for more skills trainings. Long live 
EASSI and the Katuna women cross border traders 
which by the way was also formed by EASSI.

3. Exposure visits to Trade fairs

2,760 women and girls participated in the trade 
fairs. The trade fairs and exhibitions served as 
avenues for information and knowledge sharing, 
creation of networks and linkages as well as 
exposure to wider markets. 

Among the trade fairs attended were the National 
‘Nane Nane’ trade fair held annually in Tanzania and 
the regional Uganda manufacturer’s association 
trade fair held annually in Uganda and the 21st 
Source of the Nile Agricultural and Trade Show at 
the Jinja show grounds.

During the trade fairs, the groups learnt a lot from 
the exhibitors ranging from agricultural issues for 
example better farming methods, poultry keeping, 
fish rearing to machinery, health, beauty, marketing 
and  branding. They also got exposed to so many 
products and technologies.

Women learn how to use self feeding troughs in poultry 
rearing

Photo ©DSW
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Awoli Elizabeth, one of the participants from the Masafu cooperative group in Busia 
Uganda confirmed that UMA Annual trade fair was a must opportunity for all the WOGE 
groups to take advantage of. 

“The trade fair was very interesting with a number of things that I had never seen before. I learnt 
about simple product development, for example, preparing herbal medicine. It was also exciting 
to learn from the NAADS tent the uses of honey and beeswax products like candles. Most of the 
items that were exhibited challenged me to think seriously about creativity and quality issues for 
example the woven baskets, sisal bags, sandals, simple designs on items like shoes and pens, 
etc. The trade fair was an eye opener for me as it challenged me to think outside the box. For 
instance, I saw women making money from selling natural flowers. I also learnt the importance of 
value addition and good customer relations. I can’t thank EASSI enough.”

Exhibiting items during the Inter-community competitions in Kabale, Uganda

Photo ©EASSI

Through inter-community competitions, WOGE 
groups from different areas regularly meet to 
exchange ideas on how well to productively engage 
in a particular income generating activity. This is 
expected to  ultimately lead to women and girls 
utilizing the available information to improve their 
economic self-reliance. The competitions are also 
used as a measure of how well the different groups 
are putting to use the practical skills acquired 
through the WOGE project. 

In 2013, inter-community competitions took place 
amongst WOGE groups in Busia Uganda, Busia Kenya 
and Kabale. The groups creatively showcased their 
work as they spoke about it. In each of the districts, 
the winning group was awarded a modest cash prize 
of $50 in appreciation of the efforts they have made 
to improve their household and group income.

4. Inter-community Group Competitions 
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Food insecurity has continued to be a challenge 
in Eastern Africa mainly due to lack the basic 
knowledge on how to ensure availability of food 
during dry seasons. WOGE Project groups have 
equally fallen victims to this. In this regard, 
the Project took it upon herself to sensitize 
the groups on how to ensure that they are food 
secure, specifically on how to ensure that there is 
food for during all seasons of the calendar year. 
Sensitization  took place in the form of workshops 
and field visits to identified demonstration farms. 
The knowledge and skills acquired ranged from 
how to store cereals and other types of crops, to 
identification and selection of drought and pest 
resistant seeds to plant. The groups also learnt 

about preservation through value addition, early 
detection and disposal of infected plants among 
other food security measures. In Kenya, for instance, 
subsequent to the PRA exercises, several issues 
came up in relation to the socio-economic welfare 
of women, girls and the community at large. 101 
awareness campaigns in the form of public debates/
forums were held to link the communities to service 
providers so as to interact, ask questions and 
get referral information on where they could seek 
assistance. In all the food security interventions, 
the participating government officials were drawn 
from livestock, agriculture, adult education, gender, 
youth affairs, water and trade sectors.

Batenga Ruth of Kaira Twerwaneku Women’s group, Buwenge Jinja picking sukuma wiki leaves for sale at 
Jinja Market.

Photo © DSW

5. Prioritizing Food Security issues
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KINOSA GEORGE husband to Monica Kinosa (the 
Chairperson of Kaako Farmers and Entrepreneurs 
Group) has this to say about the women’s involvement 
in agriculture and farming in general.

“Women need to get involved in farming to improve 
their lives and those of their children. They don’t 
need a lot of land to do this. They can use the 
little space they have but maximize on what they 
plant in that space. This will help them not spend 
money in buying food crops and save that money 
for other things. I have encouraged the men who 
were skeptical, to let their wives join the group by 
talking to them and showing them the progress of 
the group. I also encourage my wife to monitor the 
other women in the group. I go with her to look at 
the gardens of the women, so that we ensure that 
they are practicing and implementing the knowledge 
we give them.

(I help my wife to share knowledge on gardening and 
agriculture). Given that I am a retired agricultural 
officer, I feel compelled to share the knowledge I 
have with the women who regularly meet at our 
home to gain knowledge from our demonstration 
garden. The demonstration garden should not just 
be for looking at, the women should be able to use 
this knowledge. I have seen these women sell some 
of the things they grow such as oranges. The money 
they get is used to boost their groups. The women 
should have a choice in the kind of life they lead. 
The choice to live a better life, and take part in 
important decisions in the home including financial 
ones, and this they can do if they can contribute 
to the finances, as they can have more bargaining 
power on what the money should be used for.”

Result – Awareness campaigns conducted all the WOGE Project groups.  Total of 4,623 women 
and girls sensitized on food security issues.

Highlight - In Kenya, as a result of the campaigns, group members who did not know how to read and 
write realized the need for basic literacy in order to engage effectively with the service providers. In effect, 
they started making effort to join the adult literacy classes to learn how to read and write, especially in the 
Vipingo area. In fact,  several appeals from community members have been made, requesting for more forums 
and campaigns on food security. In Tanzania, with the WOGE Project intervention, women in Monduli have 
formed a group called Kitumusote Ngitwaa, a Maasai term loosely translated as women are now smarter. 
The groups have learnt how to add value to their agricultural produce such as bananas. They are able to sell 
ripe bananas and husks to produce rice. Since Mto wa Mbu area is a hub of tourists in transit to the northern 
tourist circuit, women can grow vegetables and sell them to over 20 tourist camps in the area.

VOICES

27



6. Communication and Networking

·	 Video Documentary on WOGE Project 
progress

As part of one of the immediate objectives of the 
project of documenting the processes and outcomes 
of the various intervention strategies relating to 
knowledge, skills and capacities development on 
girls and women  economic empowerment, a 30 
minutes video documentary was produced, for 
evidence based lobby and advocacy with a variety 
of targeted audiences including DSW and EASSI  
constituents and policy makers , The Netherlands 
Government (Donor), Implementing Agencies and 
the public. The documentary is to be utilized in 
all our WOGE Project related events during the 
project period.

·	 Production and dissemination of the WOGE 
Bi-annual Newslet ter

2 Editions of the 16-page WOGE Project bi-annual 
newsletter highlighting the interventions so far, were 
published and shared with the various stakeholders 
during lobby and advocacy meetings. The purpose 
of sharing the newsletter is to keep partners and 
stakeholders informed about the Project and to 
garner support of the WOGE Groups beyond the 
Project period. Some of the target stakeholders 
include the District officials in charge of local 
government initiatives that can benefit the women 
groups such as the Community Driven Development 
Initiative. 

·	 Print and Broadcast Media Publicity 

Throughout the year, the  beneficiaries from all 
the districts of operation were invited to different 
radio stations to discuss various issues in relation 
to economic empowerment. The women talked 
about the benefits of being in groups, and how 
the WOGE project has changed the lives of the 
women and girls. Some of the talk shows were 
held to denounce gender based violence during the 
annual 16 days of activism against gender based 
violence. A total of 22 talk shows were held on 
different radios in the region with a reach that 
goes beyond the Project’s scope of operation. From 
the feedback, it was evident that more women and 
girls outside the scope would like to benefit from 
the intervention given the progress that has been 
made by the groups. 2 articles were run in the print 
media (The East African Newspaper) to talk about 
the project and the importance empowering women 
as one of the steps towards achieving the Millennium 
Development Goals and other commitments to 
gender equality and equity. In addition, some of 
the Project interventions such as the 16 days of 
activism against GBV received media coverage in 
the New Vision and Daily Monitor Newspapers. The 
two papers have country wide reach.  

·	 Vibrant Project Website and Social Media 
Plat forms
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The project has maintained a website http://www.
woge.org, which was set up in May 2012 by EASSI/
DSW. Over the last two years, it has grown steadily 
and currently receives 5000 visitors on a monthly 
basis. Majority of the users are from the East 
African Community Partner states who constitute 
65% of the traffic. 

The WOGE face book page http://www.facebook.
com/wogeproject  was a remarkable route to the 
WOGE website as it is directly linked to it. With 
250 likes and a reach of at most 50 people per 

post, this platform was regularly used to share 
information in real-time – a practice that triggered 
conversations on various concerns especially on 
skilling women, health and domestic violence 
issues. Additionally, the project maintained its  
twitter account -   https://twitter.com/wogeproject 
and the FLOW Project online community - https://
community.flowprogramme.nl.  These too were 
used to share and learn about interventions that 
speak to the need for economic empowerment of 
women and other gender equality issues.

·	 The WOGE Project Mailing list

A mailing list woge-list@woge.org  has been one 
of the main means of communication on our work. 
The list has up to 650 members. We have received 
positive feedback from the members subscribed 
to it that the news and opportunities shared are 
relevant to the recipients. The list continues to 
grow and our target is 20,000 members by 2015. 

Lesson
The project team now exploits the 
existing cordial partnership with the 
local government officials to translate 
materials at a more affordable cost 
e.g the DO-IT-YOURSELF guide on 
Life, leadership, entrepreneurship and 
skills was translated by the Missenyi 
CDO at the cost indicated by external 
consultants. This strategy is also 
aimed at ensuring ownership of the 
project by its beneficiaries and the 
districts of operation.

Challenges
The project is being implemented in areas with strong 
cultural norms and practices, many of which have often 
limited women’s economic self-reliance. While the 
interventions has resulted into increased income for 
the women, the project’s effects on decision making 
that should accompany the increased income is still 
limited in some areas by cultural norms even after the 
women and girls have acquired knowledge and skills.

High levels of illiteracy among the WOGE beneficiaries 
call for translation of all project materials into the 
local languages, which has proven very expensive thus 
limiting the numbers of copies to be printed.
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A 2012 research conducted by EASSI confirmed 
that policies and laws on gender equality have 
been enacted in all of Eastern Africa. However, the 
situation on the ground is far from satisfactory. 
The social, political and cultural structures that are 
expected to implement policy and enforce the law 
are still for the most part dominated by those who 
have little regard for gender balance. This creates 
systemic obstacles to women’s and girls’ efforts 
to achieve economic self-reliance. Despite explicit 
constitutional and policy framework for national level 
citizen participation and some progress towards 
opening up the policy process to a wider range of 
actors, women – especially those in the informal 
sector – are largely excluded from participating in 
decision-making processes in the region. The lack 
of space for dialogue between communities and 
decision-makers at the local, regional, national and 
international level leads to policies and strategies 
that are poorly aligned with the needs and priorities 
of the community. There is therefore a critical 
need to facilitate interaction and exchange between 
women’s and girls’ groups and state authorities in 
order to establish functional dialogue between them. 

The interventions in regard to this outcome were:

1. National Advocacy meetings

4 national advocacy meetings were held in Uganda, 
Kenya, Tanzania and Ethiopia, targeting Members 
of Parliament. The purpose of the meeting for the 
selected members of parliament was to draw their 
attention to the situation and needs of the women and 
girls in the WOGE Project districts. This was done 
by way of providing them with useful information 
and concrete guidance on actions they can take to 
improve the status of rural women and girls.  The 
members of parliament who were availed with the 
contacts of the WOGE groups in their constituencies 
pledged to support the WOGE groups and ensure 
that the groups have constant access to information 
and opportunities which will lead to improving their 
economic self- reliance.

2. District Lobby meetings 

17 district lobby meetings were conducted with 
Local Government officials to discuss areas for 
their support aimed at strengthening the project 
outcomes as well as ensuring their sustainability. 
As a result of some of these meetings, the district 
leaders allocated the WOGE project space to set up 
resource centers within the town councils, such as 
Rakai. Other Districts where the project is being 
implemented also promised to follow-up with the 
land board and ensure that space is allocated to 
the WOGE project. The District leadership also 
promised  that their doors would always be open 
for the women groups to visit them for information 
and opportunities available at the District.

3. Networking and Linkages 

All the 120 WOGE Project groups have been linked 
to various service providers from whom they have 
benefitted e.g. FINCA bank in Uganda; NAADS officers 
from whom they get agricultural information as well 
as local government leaders e.g CDOs from whom 
they get to know about the available opportunities 
in the local government. An example is the Busia-
Uganda Groups who the Busia RDC offered to get a 
UNBS official - free of charge - to standardize their 
products after he saw the good work they were doing. 

OUTCOME 4:  IMPROVED REGULATORY FRAME WORK AND BUSINESS SERVICES FOR 
ECONOMIC SELF-RELIANCE
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On top of carrying out joint trainings, 
ADVC also now refers the victims 
they get to DSW’s resource center 
at  Mafubira Sub-county so that they 
can get computer skills and interact 
with the women of the WOGE Women’s groups. 
This way ADVC also helps to monitor the usage 
of the Resource center and to ensure that women 
are using it and benefiting from it. The Women’s 

groups are also encouraged to refer victims of the 
Domestic Violence to the ADVC center for help and 
counseling. 

An example of a group that has benefitted is the 
Mukarangye Functional Adult Literacy (FAL) class 
in Kabale, that was trained in candle making was 
able to access and secure the CDD funds with which 

they purchased an extra candle machine and hence 
more production of candles. They have also been 
identified by the sub county as a model group.

Talking to Margaret Kemba of the Anti Domestic Violence Coalition 
(ADVC) in Jinja, Uganda 

Photo ©DSW

DSW is working with 10 women’s groups 
in Jinja District. Cognizant of the fact 
there’s more that the women can learn 
from different organisations, DSW sought 
these organisations to link them to the 
groups. One such group is the Anti Domestic 
Violence Coalition (ADVC) in Jinja. ADVC 
believes that improving the lives of women 
and empowering them is part and parcel 
of the fight against Domestic Violence.  
Many of the women suffer violence silently 
because they are not empowered to sustain 
themselves and many times have to depend 

on their abusers to survive, meaning that 
they will stay in abusive relationships for 
the survival of their children and their own 
survival. Issues of food security, finances, 
are also major contributors to aggravated 
domestic violence. In a training, women 
were given additional skills on how best to 
protect themselves and how best to deal 
with pertinent issues that usually cause 
disharmony like finances. Food security is 
a big part of ADVC’s training as food crops 
are not only grown for feeding the family but 
also act as a source of income for the family. 

The organization runs a home/
center where women can go in 
case they face domestic violence 
and here they receive skills on how 
best to protect themselves and how 
to engage in income generating 
activities to sustain a livelihood 
when they leave the center. Here 
the women are empowered to 
go back and help other women 
suffering domestic violence and 
are encouraged to impart their 
skills. The women can stay up to 
six months if they need to. 

HIGHLIGHT
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In November 2013, Mr. Hans Peter Van der Woude 
- the Deputy Head of the Netherlands Mission to 
Uganda paid a visit to Busia district – one of the 
WOGE Project implementation districts. While there, 
he visited the Busia resource centre - the most 
vibrant given its strategic positioning. This resource 
center serves both Ugandan and Kenyan beneficiaries 
and there is a partnership with COMESA which has 
made it possible to have a Trade Information Officer 
at the resource centre thus giving the beneficiaries 
more comprehensive services. He was hosted by 
one of the women and girls’ groups in Massinya 
Sub-county.

The Deputy Ambassador was received by a delegation 
of Key District Officials notably: the Assistant 
Chief Administrative Officer in Charge of NGOs, 
the Resident District Commissioner, the District 
Community Development Officer (DCDO), the LCV 
Chairman,  the Chairperson, Busia District Women 
Council, and the District Police Commander. These 
district officials confirmed that they were fully 
aware of the project and the progress that has 

been registered  so far. The DCDO particularly 
informed the Deputy Ambassador that the project 
has contributed tangibly to the lives of the women 
and girls and this is evidenced in the  organized 
groups which have received start-up capital for 
various products like liquid soap, bar soap, candles 
and peanut butter.

The Deputy Ambassador was impressed by the 
mileage of the project so far. He pledged to 
request FLOW to let them know about his visit 
and his findings in regard to this intervention. He 
appreciated the project beneficiaries, EASSI and 
the District Officials for making his visit possible. 
He emphasized that much as everyone was excited 
that his Government had availed financial support, 
he was deeply humbled by the women and girls 
especially those who had grabbed the opportunity 
and used it maximally to create positive changes 
in their livelihoods. He promised to write a report 
to his Government lobbying for additional support 
of the Project, if available.

4. Visit by the Deputy Ambassador to Busia Resource center
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Lesson
It is always important to map out the 
certification processes as well as 
the authorities such that dialogues 
can be organized with them. EASSI 
has embarked on linking the women 
to Institutions such as the Uganda 
Industrial Research Institute to learn 
about standardization procedures, as 
well as help with registration and 
certification procedures.

Challenge
There are some legal and policy limitations that affect the 
marketing of the products from the groups.  In all countries 
of implementation, it is required that products such as 
soap be registered and certified by the Bureaus of Standard 
before they are sold to the public. The certification is 
a process that requires that the groups meet certain 
standards which they feel they are not yet ready to.  They 
will need to work with experts for some time so as to 
build their capabilities because, without the certification, 
the groups can only continue marketing at small scale to 
their community members and may even be stopped from 
more production by the Bureaus of Standard officials.

Visit to Otabona Nisanda Wanjeha women group in Masinya Sub-county
Photo ©EASSI
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2013 was yet another fruitful year for EASSI and 
DSW as we achieved a large percentage of what 
we set out to do at the start of the year. In all the 
four outcome areas, we were able to contribute to 
the livelihoods of women and girls. There were a 
number of lessons learnt from the interventions. 
Every project has something to learn from its 
experiences. After two years of implementation, 
the project has to look back at what has gone well 
and what the project will have to do differently. 
Some of the facts re-affirmed are that information 
sharing with district counterparts is very crucial for 
purposes of ownership and sustainability. This was 
maintained during the year, hence the overwhelming 
support from the Community Development Officers 
in the districts of implementation. We also learnt 
that there is need to engage with the groups more, 
in order to appreciate their needs and ensure that 
the project interventions are meeting them. 

In 2013, the concern about exclusion of men from 
the Project became an issue of concern in the 
districts of implementation. The men complained 
that they were being excluded from a development 
initiative that is targeting female members of their 
households. As a result, in September 2013, EASSI 
took her advocacy efforts a notch higher to directly 
target men through a  new Project code named the 
Men Engage Project. This is to be implemented in 
Kabale, Rakai and Busia Districts in Uganda. The 
Men Engage Project is a complimentary intervention 
of the WOGE project. The latter observes social and 
community dynamics as key factors that can affect 
the project’s intended results. In giving women a 
voice and ensuring that they have property rights, 
it is important to make certain that traditional 
power relations between women and men in local 
communities of the project sites are corrected. 
Involving men as power brokers to ensure the 
success of the WOGE project is crucial.

It is also clear now that the project periodic 
meetings, focused on building consensus between 

district stakeholders (counterparts), result in 
transparency, a sense of ownership of the project, 
and clarity of roles and responsibilities of the 
various partners. The Participatory Rural Appraisals 
and Key brainstorming sessions involving district 
counterparts especially community development 
officers as facilitators and women and girls’ groups 
in identifying issues worked well for WOGE project 
worked well in 2013 and it certainly is an approach 
that the Project will maintain in 2014.

In regard to Income Generating Activities, the 
support is better, given in kind because there is 
always a tendency of diverting cash support and 
sometimes misappropriation. It is also important 
that the support given is largely demand –driven. 
Ideas and methodologies which are imposed in a 
top-down manner tend to lead to lack of ownership 
and commitment among the stakeholders.  It also 
usually leads to resentment. A lot of startup capital 
in kind was granted to the groups during the year. In 
addition, it very important to involve and work very 
closely with local/district counterparts including 
CDOs in identification of viable IGAs for Women and 
girls’ groups. This will prevent situations of blame 
and ensuring viability, sustainability and relevance 
of the identified IGAs. 

The food security emphasis needs to be laid on 
home-based gardens to encourage diversification 
and to increase the nutritional levels of local 
households. The shortage of land especially in 
Busoga region (Jinja, Uganda) due to sugar cane 
growing has affected the growing of food crops 
which might lead to poor nutrition levels among 
people. Kitchen gardening including growing of 
vegetables could partly solve the problem. Any 
surpluses of vegetables can be sold, to provide the 
marginalized women and girls with an additional 
source of income.

Overall, ensuring that women and girls work groups 
proved to increase their solidarity, confidence, 
collective decision-making. 

CONCLUSION 
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