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Introduction

The Women and Girls’ Empowerment project (WOGE) is a four year (2012-2015) joint project of the Eastern African 
Sub-regional Support Initiative for the Advancement of Women (EASSI) and Deutsche Stiftung Weltbevoelkerung 
(DSW) funded by Dutch Ministry of Foreign Affairs. The project is being implemented in Uganda, Kenya, Tanzania and 
Ethiopia.

The Project’s main objective is to contribute to poverty reduction by strengthening the  voices of women and girls for 
economic self-reliance in the Eastern African Region.

In a bid to contribute to the attainment of the Project’s outcomes 1 and 2 namely: Women and girls develop the knowledge 
and skills to ably influence decisions on their economic self-reliance; and Effective collective action at local level to improve eco-
nomic self-reliance, respectively; the project has so far supported the formation of 10 women and girls self-help groups in 
each of the districts of operation which are Busia, Kabale and Rakai for Uganda, Busia in Kenya and Misenyi in Tanzania.  
39 groups have been trained in practical skills and 15 supported with start up capital in the form of equipment.

DAY ONE - WORSKHOP AND EXPERIENCE SHARING 

Welcome remarks and objectives

Participants were welcomed to the event by Sylvia Namale (EASSI Staff) and self introductions, setting of ground 
rules and selection of a time keeper followed suit. She requested the women and girls to share as freely as possible since 
the feedback would inform subsequent WOGE project activities. Sylvia mentioned that the exchange visit was two 
pronged with day one of the event set aside for a workshop and day 2 would be a field visit  to Kisaayi sub-county to 
learn about rainwater harvesting.

The objectives of the exchange visit were indicated as follows:
     
1. To enable participants to share experiences and best practices so far;     
2. To facilitate the sharing of challenges of the groups and collective learning;     
3. To strengthen networking among the groups supported by the WOGE project     

The worskhop highlighted: available localgovernment opportunities and how the women groups can tap into them;  a 
case study on establishment and growth of a SACCO and Microfinance;  benefits of the Project to the WOGE Groups so 
far; and how the Rakai and Kabale Groups can ensure growth and sustainability of cottage industries.

The Project lays emphasis on the importance of sharing ex-
periences  and best practices amongst the women in order to 
learn one from another. 

Against this backdrop, from October 2 - 3, 2013,  a group of 10 
women and girls from Kabale participated in a learning ex-
change visit to Rakai where they met their fellow women. 
The two groups (that are agro-based) participated in a one day 
workshop and a field visit to Kisaayi sub county to learn about 
rainwater harvesting from a model home of a successful and 
hardworking woman. 

On the left is a map of Rakai and sorrounding districts
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The worskshop was officially opened by Mr. Ssemwogerere Kiwanuka - the Commu-
nity Development Officer of Kakuuto County (also working in the Department of 
Community Services with the Local Government). He thanked EASSI for choosing 
Rakai as one of the districts for the WOGE Project implementation. He mentioned 
that women and girls indeed have more challenges than their male counterparts. 
Sighting an illustration (below) of a woman at crossroads, he added that women nor-
mally opt for marriage as a solution to their challenges but that too has never been 
known to address their challenges.

He thanked EASSI for emphasiszing  
capacity strengthening for WOGE groups 
in order for them to achieve economic 
self reliance. He  wound up with a remind-
er to the women that the  WOGE Project 
is only meant to support them and not to 
fully “look after” them. This is why other 
available opportunites in Rakai need to be 
embraced by the Groups, specifically at 
the Local Government level.
With these brief remarks, he officially 
opened the workshop.

Mr. Semwogerere Kiwanuka, the 
Community Development Officer 
of Kakuuto County.

OFFICIAL OPENING OF THE WORKSHOP

Brief about EASSI and WOGE Project 

This was done by Elizabeth Ampairwe - the WOGE Project Coordinator. It was con-
ducted in a question and answer manner on what participants know about EASSI 
and WOGE, and whether they are able to differentiate the two.  It was interesting 
to note that most of the women were conversant with the Project but not EASSI.  
This was therefore a welcome opportunity to explain the difference between the 
organisation and the Project.  On the basis of scanty knowledge about EASSI, it was 
agreed that whenever WOGE Project activities are being implemented at the dis-
trict, participants should be taken through a similar exercise to ensure that they  
are conversant with the differences.

Elizabeth talked about the outcomes of the Project and what has been achieved so far.  She informed participants that 
15WOGE Project Groups have so far got start up contribution in kind (equipment, such as peanut butter making ma-
chines). She emphasized the need for sound business planning and group registration especially to the Rakai Group.

She called upon the Rakai Group to:
1. Come up with a business plan
2. Ensure that the groups are fully registered at the sub-county and district level
3. Take advantage of available local government opportunities, and this can only happen if the groups are registered

However, the Rakai group informed the meeting that they were all fully registered and only have to come up with a busi-
ness plan.

In her concluding remarks, Elizabeth informed participants that EASSI had got extra funding to implement a compli-
mentary Project to WOGE (called Men Engage) that will involve men. This came after identifaction of a gap of engaging 
men and yet the Project is based on Gender and Development as an implementation strategy. Rakai will be one of the dis-
tricts where the Project is to be implemented and so the women need to engage more speed in the rate at which they work.

A participant takes a close look at the 
WOGE Project banner
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PRESENTATION ON AVAILABLE GOVERNMENT OPPORTUNITIES

This session was delivered by the CDO. He talked about poverty, its causes and what the government has in place to help 
women and girls to overcome poverty. It was a highly participatory session and some of the causes of poverty that were 
mentioned by the women were: poor attitude towards work; laziness of the heart and hands; blaming other people for 
failures; and selfishness/refusing to work in groups .

The CDO sighted some scholarly rea-
sons for poverty as follows:

1. Avoid waking up early
2. Never think of investing
3. Never think of saving
4. Think of luxuries
5. Think of buying second hand equip-

ment

He followed this with 5 Ps for 
success in a business as folows:

1. Promotion (equivalent to branding 
of products/services)

2. Price  (are your products well priced?)
3. Place (location of business)
4. Product (what is the quality?)
5. Productivity (are you efficient?)

He advised EASSI to emphasisze practi-
cal skills for the WOGE Project Groups in 
Rakai as this is more relevant and mean-
ingful for the women and girls.

The CDO talks to the Women during the workshop

The CDO mentioned a  number of policies that are in place including the 
National Gender Policy (2006); the Youth Policy (2007); the Education Pol-
icy including that on UPE and USE; and the Land Act, among others. He 
also highlighted affirmative action and the Constitution of Uganda - that 
have created a favorable environment for the empowerment of women.

In light of the above, the Government has gone a step further and put in 
place  initatives from which women can directly benefit. 

Some of the initiatives at the community level are:

1) The Community Driven Development Initiative- an initiative that is 
also present in Kakuuto. Through this initiative, a group can get up to 5 mil-
lion Ug shs for the first year of application for the grant. If the group uses 
these funds satisfactorily, according to the procedures availed, in the sec-
ond year, the money is doubled to 10 million shillings. In year 3, the funds 
are doubled again to make 20 million shillings. 

Important to note is that the CDO confirmed that these funds are available. 
However, the funds cannot be given to an individual. They are given to a 
registered group both at District and County level. In addition, if members 
of a group have school going children, they should be in school. There is a 
committee in place that asseses the group before the funds are disbursed. 
He noted that the CDDI funds are limited to non-agricultural activities.

2) The NAADS Initiative : - Under this, there are funds that can only be accessed by a registered group. The govern-
ment has  gone ahead to change this to a demand driven initiative, given the past tendencies of corruption amongst 
NAADS Officials and eventual failure to allocate funds. This means that registered groups have to express interest in the 
funds by formally writing to the deisgnated officers at the District level.

He called on the women to embrace the above opportunities. The CDO ended with some words of wisdom thus: - “before 
you think of capital, think of motivation. Start small, persist, and thereafter,  build your buisness to prosperity.
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CASE STUDY ON ESTABLISHMENT AND GROWTH OF A SACCO

Ms Clare Nalusiba began the session with some insights on how to be a prosper-
ous SACCO prior to sharing the story of Kakuuto SACCO and Microfinance - for 
which she is one of the founder members. 

She mentioned two acronyms that are part of the business language as: 
1. SYB - Start Your Business
2. IYB - Improve Your Business

She thanked EASSI for ensuring that SYB and IYB are now possible for the wom-
en, and that hopefully each woman will be able to write HER-STORY, at the end 
of the WOGE Project. 

Kakuuto SACCO and Microfinance started in 1991 with 12 
women with  meagre funds totalling to 60,000 (sixty thou-
sand) Ug shs. All the women had been through school to a 
certain level and could therefore read and write. Together, 
they started a Community Based Organisation (CBO) and 
rented a small room for office space. With time, they gradu-
ated to a bigger room as their savings grew. This is because 
they were disciplined when it came to saving money on a 
regular basis. They always wished each other well and bought 
the same items for their homes such as beds, side boards, etc. 
Their strength was always in progressing together and at the 
same pace. They all decided that their children should be in 
school in order to set an example on the benefit of saving 
and collective organising as a group. 

Over the years, fellow women began to admire their lifestyle 
and joined the group. They also moved from CBO to SACCO 
level  as the numbers grew. In 2003, membership grew to 60 
and they had 4.6m shillings as savings. This is when the SAC-
CO opened up to purchase of shares by members. 

In 2010, the SACCO had registered 6,584 members and to 
date, the SACCO comprises 10,670 members organised in 40 
groups.
Kakuuto currently operates as a microfinance and in 2012, 
they had 1 billion  Ug shs and an additional 170 million shil-
lings of its members’ money that is kept. The institution is 
able to lend money to its members at a recovery rate of 3 
percent with a maximum repayment period of 10 months. 
The microfinance has no charges on transactions such as de-
positing money and they are also able to give fixed deposit 
services at an agreed interest rate.

Claire warned that before lending a member money, the mi-
crofinance considers: Character, Capacity to handle and pay 
back; Capital worth of the borrower; Condition of the busi-
ness; Credit history of the borrower and Co-lateral. 

Finally, they have 3 branches located in Kooki, Bukunda and 
Kakuuto. The institution employs a total of 27 staff mem-
bers. They have been recognised by the government and as 
such received a donation of 500 million Ug shilling and a 
Pick up truck.

Be in a Group and be serious about each other.

Register the Group to be a legal entity

Have leadership, a Strategic Plan and a Constitu-
tion in place. The Vision and Mission need to be 
achievable.

Have unwavering determination in implement-
ing decisions.

Be careful with the leaders that have been select-
ed. They should be of good character.

The Board should hold meetings and minutes 

should always be available for reference.

Have a business plan that is up to date.

Hold Annual General Meetings and minutes 
should be well documented.

Document success stories of your initiatives

Have audit reports (internal and external)

Embrace TTC - Teamwork, Transparency and 
Commitment

Always perform a SWOT Analysis

Quick Steps to formation of a SACCO as shared by Clare.
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GROUP WORK ON ENSURING GROWTH AND SUSTAINABILITY OF COTTAGE INDUSTRIES

In the afternoon of day 1, the women were divided into two groups (Kabale Group and Rakai Group) to discuss two questions 
namely: 

1. What knowledge and skills have you acquired so far, how have these been utilisation and what progress has been registered?
2. How can you as a group ensure growth and sustainability of cottage industries?

The Kabale Group gave their feedback as follows:

Knowledge and Skills acquired so far:
1. Candle making
2. Soap making
3. Mushroom growing
4. Bakery
5. Jewelry making
6. Hancrafts making
7. Tye and Dye
8. Branding and marketing of businesses, products and 

services
9. Book keeping
10. Effective communication
11. Market information from the resource centers

The Kabale Group meets to discuss, with the guidance of Loy 
Musiimenta, the WOGE Project Assistant

Group discussion and presentation from Kabale

On Utilisation of skills

1. Poverty reduction amonsgt the women
2. Increased profits in already existing businesses
3. Culture of saving is being practiced
4. Networking amongst groups is done
5. Women are now able to speak up for themselves

On Progress made so far in regard to the above:

1. The women have been able to sell their products across 
borders

2. All the  Groups have been registered up to district level.

On  ensuring growth and sustainability:

1. Ensuring good quality of their products
2. Networking for continued learning from each other
3. Taking advantage of existing local government initia-

tives like the CCDI and NAADS.
4. Being creative and dynamic.

Presentation by the Rakai Group

Knowledge and skills acquired so far:

1. Adding new designs in bead making
2. Observation and replication of skills
3. Importance of team work
4. Importance of saving as a culture
5. Coordination and networking skills
6. Lobbying skills
7. Facilitation skills

The Rakai group meets 
together with the CDO

On utilisation of acquired knowledge/skills and progress 
so far, the group presented as follows:

1. Training other members in the community
2. Market linkages for the products have been made
3. Concept note writing is another way the acqired informa-

tion has been utilised
4. Meetings on a monthly basis to learn from each other as a 

way of networking is  now in practice

On how the Group can ensure growth and sustainability of 
cottage industries:

1. Monthly subsciption fees to an established fund for the group
2. soliciting for funds from ohter development partners
3. Strenghthening market linkages
4. Strengthening raw material base
5. Involvement of relevant stakeholders in the Groups' initiatives
6. Exchange/field visits to learn from each other
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Importance of listening and documenting

Clare (from Kakuuto SACCO) took participants trhough one more execrise to emphasize the importance of listening and 
documenting. She divided the women into two groups and sent one out of the meeting room and told a story to the group that 
remained in the room. This was followed by selection of one participant from the group that was told the story to re-narrate it 
to a participant from the other group that left the room. It was quite interesting to note that the story got distorted from the 
word go. By the end of this brief session,  the story had been completely distorted.

It was on this note that Day one ended with consensus that the women  need to strengthen their listening and documenta-
tion abilities so that they can tell their stories without distortion, in regard to the  WOGE Project. This would be helpful 
beyond the Project and for their own future initiatives.

 DAY 2  - FIELD VISIT TO KISAAYI SUB-COUNTY

The field visit took place in Kisaayi sub-county. 
The group visited Mary Nabukenya - a model 
farmer and successful woman who has managed to 
earn money from a variety of activities on a mod-
erately small plot.  Mary began by talking about: 
healthy living that entails vegetable farming and 
consumption; sack gardening to counter poverty 
in case of small homesteads; locally making warm-
ers that can be sold to improve one’s financial situ-
ation; and pineapple wine making since Uganda’s 
weather is favorable for growing pineapples.

She told the women that as a result of farming, 
she has managed to evolve into a wealthy woman. 
Mary normally teaches fellow women and other 
groups in Kisaayi about the importance of farm-

ing.  As a result of her hard work, she earns a minumum of five thousand Uganda shillings from selling food items to the 
people of Kisaayi sub-county especially in times of food scarcity. During our visit, she sold seeds to us and advised that we start 
implementing our newly acquired knowledge in our homes. From this she made more than five thousand shillings.

She partially attributes her prosperity to a group to which she belonged earlier on in her life, her commitment to hardwork 
and living an exemplary life to her children. Today, a lot of groups visit her home to learn from her and to buy some of her 
products. Every year, Mary informed us that every year she adds substiantially to her  existing wealth. This year, she has al-
ready bought a cow.

       Mary Nabukenya speaks to the women

Mary sells seeds to the women. each small spoon went for 
500 (five hundred) Ug shillings and we all bought.

Mary gave the women some of her home made 
pineapple wine to taste.
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The women were taken to the garden to see for themselves how farming on a small plot can be done, as shown in the pictures below. 

In the pictures, the women learn how to farm in 
onions and cabbages using mulch and animal ma-
nure such as cow dung.

Having talked exhaustively about farming, Mary proceeded to talk 
about rainwater harvesting - the main reason behind the field visit.
The group  was told about the two tanks in Mary’s home - one with a 
capacity of 20,000 liters - that was built by the group to which she be-
longed back in 1997. This was built as a demonstration and her home was 
chosen by the group, for this. Today, she is the owner of this facility and 
she sells water to people during scarcity and earns 70,000shs from a one 
time purchase of the 20,000 liters.

The cement tank has been sheltered from cracking with the plant on top of it

Mary has managed to build a smaller tank 
by herself, besides the bigger (demo) tank. 
This one is of a smaller capacity tank that 
she can help build for anyone interested. She 
is knowledgeable about the measurements 
of the required materials and available for 
consultation on this. She promised to avail 
her services in the event that the WOGE 
groups need some built in their own homes.

Women look at the smaller tank built by Mary 
Nabukenya
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Conclusion 

Day 2 ended on an appreciation note by the women. They thanked Mary for the knowledge that she had unnreservedly 
passed on in a very short time and promised to replicate it back in their own homes. 

Betty Namuyiga pledges 
to replicate the farming 
technology using animal 
manure

Jolly Bagambisa from 
Kabale thanks Mary 
on behalf of the Kabale 
Group

Appreciating Mary Nabukenya at the end of the field visit

Recommendations

From the learnign exchange visit, the following issues were recommended:
 
1. The two groups requested EASSI to bring back a smaller group that can be taught how to construct the smaller 

rainwater harvesting tank. Thereafter, this group would teach the rest of the groups. EASSI promised to do this in 
the subsequent months of project implementation. 

2. All un-registered groups need to fully register.
3. As a sustainability strategy , the women agreed to contribute 2 % of their net income from their businesses to a 

development fund that would be opened and managed by EASSI.  The funds would in turn ensure future continous 
support of new and existing groups. This will entail amending the group constitutions to reflect this development.

4. Mary requested EASSI to for media publicity in the subsequent events. She was informed that for this event, none 
of the media entities contacted was available and that Rakai has no media house to easily work with. However, she 
was promised that this would happen next time.

Sylvia Nalumaga thanks EASSI 
and the WOGE Team on behalf of 
the Rakai Group

Mable Monday from Kabale 
was amazed at the locally 
made warmer and said she 
would replicate the technol-
ogy
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  PROGRAMME FOR WOGE NATIONAL EXCHANGE VISIT 

Venue:  Rakai district, Uganda
Date:   2 - 3 October 2013

DAY ONE - Wednesday 2 october 2013

TIME ACTIVITY LEAD PERSON/ FACILITATOR

6:00- 8:00pm  Arrival of Participants Steven Okello

DAY TWO - Thursday 3 October 2013

8:30-10:00am 
 

Arrival/ Registration
Welcome remarks and self-introduction 
Environment setting
Objectives of the Exchange visit
Official  opening remarks
Brief about EASSI and WOGE Project

Sylvia Namale
Programme Officer
EASSI

10:00am -10: 20am  
 

Group photo /Tea Break Sylvia/Steven

10:20am -11:00am Brief presentation on available Government 
opportunities and how the women groups 
can tap into them

Mr. Ssemogerere, Kiwanuka
CDO Kakuto

11:00am -11:30am Sharing of case study on establishment and 
growth of SACCO.

Clare Nalusiba

11:30am -1:00pm Group work and presentation on skills ac-
quired, utilisation and progress made so far.

Ampairwe Elizabeth

1:00pm to 2:00pm LUNCH BREAK Sylvia/Steven

2:00pm -4:00pm How can YOU as a group ensure growth and 
sustainability of the cottage industries (Group 
work/presentation)

Sylvia/Elizabeth

4.00-4:30pm  Brief about the field trip Steven Okello

4.30pm  TEA BREAK & DEPARTURE Steven Okello

DAY THREE - Friday, 4 October 2013

8:30am-1:00pm Learning Tour Steven Okello and Ampairwe Elizabeth

2:00-3:00pm  Sharing of lessons learnt 2 participants

3:00pm-3:30pm Way forward (application of new 
knowledge) 

Sylvia Namale

3:30-4:00pm Official Closing of the Exchange Visit Ms. Jane Francis Kagayi 
Rakai District C/Person Women Council.

DAY FOUR  - Saturday 5 October 2013

8.00am - 10.00am DEPARTURE OF PARTICIPANTS

 


