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It is with pleasure that I share my message on EASSI’s journey over the past year.

The year 2017 was a very challenging one, it is when EASSI Executive Director Marren Akatsa-Bukachi went on Sick leave 
and she eventually passed away on October 1 at her home in Nairobi Kenya.  We are very grateful, to all those who have 
been with us during these trying moments and for all the moral, psychological and financial support from partners and 
friends.  Marren’s death prompted the calling of an extra-ordinary board meeting in November, to forge a way forward for the 
organization. The Board, appointed Ms. Christine Nankubuge Ndawula as acting Executive Director of EASSI. 

Despite the challenges however, we had two key organizational landmarks, namely, the passing of the EAC Gender Equality 
and Development Bill into law by the East African Legislative Assembly (EALA) and the publication of the EAC Gender 
Equality and Development Barometer. With these two achievements, we renewed our commitment to facilitate systematic 
monitoring and follow up of the implementation of the Beijing Platform for Action and other Women’s Rights instruments 
such as CEDAW, the MAPUTO Protocol and the Sustainable Development Goals (SGDs). 

Measuring the progress made in the implementation of the BPFA has been a key programme focus of EASSI since its 
inception in 1996. Over the years, EASSI has positioned itself to provide conceptual leadership on women’s rights and 
gender equality issues by providing case studies of good practice and gaps as evidenced in the just published EAC Gender 
Equality and Development Barometer, identifying and facilitating actions around critical issues of concern to women, 
advocating for policy reforms and sharing information and knowledge to effect changes in women’s lives in the sub-region. 
In the last 21 years, EASSI has demonstrated greater engagement with governments, inter-governmental organizations, 
NGOs, and the wider civil society in the area of policy advocacy among other achievements. 

In terms of programme direction, EASSI remains committed to its purpose and linkages with other frameworks to strengthen 
its facilitative role in promoting national, regional and international processes on critical areas of concern to facilitate 
meaningful changes for women. This is pursued through four thematic areas namely; Women’s rights and Gender equality; 
Gender and Economic Development; Gender and Conflict Prevention and Post Conflict Reconstruction and Gender and 
Governance. To achieve this, we will focus on research, analysis and documentation and policy advocacy to influence 
impacts, Monitoring and Evaluation, capacity-building, communication, information sharing and networking, strengthening 
institutional structures for gender equality and strengthened linkages with national and regional bodies such as the East 
African Community and the African Union.  

We are also positioning ourselves for a new strategic plan as the current one ends in 2018. With this, we will need all the 
support of our partners as we review, restructure and reposition ourselves for the next five years.
As I conclude I want to welcome the Acting ED Ms. Christine Nankubuge and thank her for steering EASSI forward during 
these trying moments and challenges for the organization.

I also want to thank all our networking and implementation partners in the region for continuing the good fight.  Lastly to the 
donors that support EASSI’s work, I say a big thank you on behalf of the EASSI Board.  I wish to thank SIDA, Trademark East 
Africa, FOKUS, Diakonia East African Regional Office, the Commonwealth Foundation, and GIZ. To all I say a big thank you.

For a society where every woman lives free from all forms of oppression and discrimination. Let us move East Africa towards 
gender equality.

I wish you a very successful 2018.

Dr. Christine Mbonyingingo
Chairperson Board of Directors, EASSI

Message from the 
Chairperson, 
Board of Directors
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I convey warm greetings from the Secretariat and have the pleasure to share with you our 2017 annual report. The 
Annual report provides an avenue for us to communicate to our members, stakeholders, partners and friends how the 
year has been, the highs and the lows, achievements and challenges.  

Most challenging and very sad as the year drew to a close, we lost our beloved Executive Director Ms. Marren Akatsa-
Bukachi. The Secretariat was orphaned and this created a very big gap. May her soul in eternal peace.

On a positive note, in 2017 the East African Legislative Assembly passed the EAC Gender Equality and Development 
Bill after 10 years of campaigning. Also worth highlighting was the launch of the first ever EAC Gender Equality 
and Development Barometer. We are grateful for partnerships we have with our National Focal Point organizations 
in the five EAC partner states that conducted the research, documentation and compilation of the national reports. 
We are proud to have worked with Collectif des Associations et ONGs Feminines du Burundi (CAFOB), the Women’s 
Rights Awareness Programme (WRAP) in Kenya, Profemme Twese Hamwe in Rwanda, Tanzania Gender Networking 
Programme (TGNP) and the National Association of Women’s Organizations in Uganda (NAWOU) to make the gender 
bill a reality. We appreciate the technical guidance from Gender Links, a South African NGO that produces the South 
African Development Community (SADC) Gender Barometer, for the guidance right from the inception of the idea of 
producing an EAC Gender Barometer until it became a reality.

 In 2017, we placed a lens over women’s rights and gender equality as well as economic empowerment with the aim of 
increasing women’s access to and control of economic resources and opportunities. This was through our Women’s 
Economic Justice and Gender and Trade programmes. EASSI is an active and founder member of the East African 
Women in Business Platform (EAWiBP) a regional body formed to promote women’s participation in inter and intra 
regional business.  EASSI has been able to link cross border women traders with this Platform where they meet with 
established women entrepreneurs for mentoring and learning.

In order to cope with the challenge of the dwindling economic resources, EASSI stepped up its efforts to generate 
funds from the Training center by hiring it out. It is hoped that eventually the organization will become financially 
sustainable.  

In a special way, I wish thank our development partners namely; SIDA, Trademark East Africa, the EU through Life and 
Peace Institute, Commonwealth Foundation, DIAKONIA and FOKUS. We highly appreciate your unreserved support to 
EASSI. We look forward to working with you in future as we advance gender equality and women’s rights in the sub-
region.  

I must also sincerely thank the EASSI Board of Directors, led by Dr. Christine Mbonyingingo and all the EASSI individual 
and organizational members for their continued commitment to the organization. I must also thank staff at EASSI, for 
their commitment during both the good and bad times.  To all I say thank you very much and may God bless you.

Christine Nankubuge Ndawula
AG Executive Director

Message from the
Acting 
Executive 
Director
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Overview
2017 was a hard and challenging year for EASSI. This is when EASSI Executive Director Marren Akatsa-Bukachi went on Sick leave 
and she eventually passed away on October 1 at her home in Nairobi Kenya.  We are very grateful, to all those who have been with 
us during these trying moments and for all the moral, psychological and financial support from partners and friends.

Despite the challenges however, EASSI made some important achievements such as the enactment of the EAC Gender Equality 
and Development Bill into law by EALA and the Launch of the EAC Gender Equality and Development Barometer. The Barometer 
started off an East African Dialogue on Gender Equality and it gives EAC partner states an opportunity to compare themselves on 
how they are performing in regard to gender equality.

To meet its objectives, EASSI works directly with the grass root women at a Micro level and at the same time maintains advocacy 
work at Meso and Macro levels. This Overview provides EASSI’s impact at all the levels.

Micro Level 
•	 In	2017,	three	of	our	women	associations	were	registered	as	cooperatives.	These	include	Luweero	Multi-Purpose	Cooperative	

Society (LUWOMCO) which brings together 20 women groups in Luweero district, the Katuna Women Cross Border Multi-
Purpose Cooperative Society and Busia Uganda/Kenya Women Cross Border Traders Multi-Purpose cooperative Society. 
Forming of cooperatives will boost the sustainability of the women traders as they are able to tap into government funding. 
Cooperatives also give women traders muscle to market their products collectively.

 
•	 26	women’s	groups	continue	to	benefit	from	the	Women’s	Economic	Justice	project	implemented	in	conjunction	with	FIDA	

and NAWOU in Luweero district in Uganda and funded by FOKUS a Norwegian organisation. 

•	 To	further	realize	the	attainment	of	the	Beijing	Platform	for	Action	especially	under	 ‘Women	and	the	Economy’,	EASSI	 in	
partnership with Trade Mark East Africa and DIAKONIA have developed and disseminated evidence based information 
particularly targeting policy implementers and cross border traders. Similarly, EASSI is implementing the Charter on cross 
border trade which clearly spells out the gender dimension of trade in terms of the rights of cross border traders. EASSI is 
piloting this Charter at Mirama Hills/ Kagitumba (Uganda/Rwanda) border while she sources for more funds to roll it out at 
other EAC borders. 

Meso level
•	 EAC	Gender	Equality	and	Development	Bill	was	enacted	by	EALA.	After	10	years	of	lobbying	and	advocating	for	an	East	

African legal instrument on gender equality, the EAC Gender Equality and Development Bill was enacted by the East African 
Legislative Assembly (EALA) on the International Women’s Day of 8th March 2017 in Kigali-Rwanda. EASSI is now lobbying 
EAC Heads of states Partner States to assent to the Bill to enable its implementation.  

•	 Launch	of	the	Pilot	EAC	Gender	Equality	and	Development	Barometer.	In	2017,	EASSI	published	the	pilot	GED	Barometer	
as a starting point. The GED barometer will be used by the EAC States to periodically monitor measure and document the 
progress of gender equality in key result areas in order to facilitate a regional conversation on strategies for enhancement 
of substantive gender equality and sustainable development. It will act as tool for meaningful comparison to be made for 
different policy areas across partner states. The measurement helps to assess how the EAC governments are utilizing their 
mandate to promote gender equality and equitable development processes. 

•	 EASSI	also	continued	to	advocate	for	gender	sensitive	trade	policies	for	women	traders	in	the	East	Africa	Community.	To	
actualize the implementation of the EAC Non-Tariff barriers Act 2015 in a gender responsive manner, EASSI conducted 
a study highlighting the gender gaps in trade facilitation. All Stakeholders are being sensitised on the Elimination of the 
non-tariff Barriers Act as lobby and advocacy activities are undertaken to ensure that the Act is implemented in a gender 
sensitive manner. 

Macro Level
EASSI is a member of regional, international and global initiatives such as the International Action Network on Small Arms, where it 
sits on the Advisory Committee and the Women’s Network, the United Nations Commission on the status of Women in Africa, (NGO/
CSW/Africa in which EASSI is the Vice Chair, Commonwealth Gender Plan of Action Monitoring Group in which the EASSI Executive 
Director is the Spokesperson for CSO members, the East African Women in Business Platform in which its the Executive Director 
was the  co-Vice chair, the East African Community CSO reference group on HIV, TB and STIs, and an active member of Solidarity 
for African Women’s Rights (SOAWR)  a Pan African women’s rights coalition advocating for the ratification and implementation 
of the Maputo Protocol by African Union Member States. On each of these platforms, EASSI continues to advocate for reform of 
relevant policies that address women’s issues and for new ones where these are missing. EASSI also continues to advance the 
implementation and achievement of the Sustainable Development Goals in all its programs with more emphasis on Goal number 
5 on Gender Equality and Women Empowerment. 
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Introduction

Background and History
In July 1996, a year after the 4th World Conference on Women which produced the Beijing Declaration and Platforms for Action, 
Women activists in Eastern Africa and the Horn came together to form the Eastern African Sub-regional Support Initiative for the 
Advancement of Women (EASSI). EASSI’s mandate was to monitor government implementation of the African and Beijing Platforms 
for Action and the Critical Areas of Concern for Women.  EASSI is registered in Uganda and works in the eight countries, namely, 
Burundi, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, Tanzania and Uganda. It works with 16 women’s network organizations in the 
eight countries and 10 individual members who subscribe to its mission and vision.  The network organizations cover over 100 
women’ groups in the member countries.

Since its formation EASSI’s niche has been in monitoring the African and Beijing Platforms for Action as well as advocating for 
women’s rights in Eastern Africa using human rights instruments such as CEDAW, Maputo Protocol, UNSCR 1325 and lately the  
2030 Agenda of the Sustainable Development Goals (SDGs). 

Who we are

The Eastern African Sub-regional Support Initiative for the Advancement of Women (EASSI) is a sub-regional civil society 
organisation made up of committed individuals, NGOs, coalitions and networks driven to transform gender relations globally and 
especially in the Eastern Africa sub-region. The organisation works in eight countries namely Burundi, Eritrea, Ethiopia, Somalia, 
Kenya, Rwanda, Uganda and Tanzania 

EASSI works across eight countries with National Focal Points which are also its member organizations and committed to its vision, 
and mission.  These include: Collectif des Associations et ONGs Feminines du Burundi (CAFOB) and Reseau Femme et Paix in 
Burundi; National Union of Eritrean Women (NUEW) in Eritrea; The Caucus for Women’s Leadership (CWL) and the Women’s Rights 
Awareness Programme (WRAP) in Kenya; Ethiopian Women Lawyers Association (EWLA) and Network of Ethiopian Women’s 
Association (NEWA) in Ethiopia;  Profemme Twese Hamwe in Rwanda; Women’s Development Association (IIDA) in Somalia; 
Tanzania Gender Networking Programme (TGNP) and Tanzania Media Women’s Association (TAMWA) in Tanzania; Uganda 
Women’s Network (UWONET) and National Association of Women’s Organizations in Uganda (NAWOU) in Uganda.

MISSION

VISION

GOALS

Our Goal: 
To catalyse national, regional and international processes on critical areas 
of concern in order to make concrete and meaningful changes for women.

Our Mission: 
To contribute to the attainment of the Beijing and African Platforms 
for Action through policy engagement and demonstration of best 
practices for the advancement of women.

Our Vision:
A society where all enjoy gender equality, access to justice and peaceful 
coexistence. 
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What we do to achieve our mission and goal
In striving to achieve our mission, we do the following:

Monitoring the Beijing and African Platforms for Action
Over the years, EASSI has been documenting and monitoring post-Beijing progress within the eight countries of the sub-
region. Reviews on the progress of member countries on the 12 critical areas of concern were done at Beijing +10, +15 and 
more recently +20 and reports published. You can find some of these reports under “Publications” on the website (https://www.
eassi.org). 

Research and Evidence building and Documentation
EASSI Disseminates evidence based information for advancement of women rights, economic empowerment and social 
justice through action research on issues affecting women such as land and conflicts. Research findings also form a strong 
information base for our advocacy for women’s rights and Gender Equality in Eastern Africa and the Horn. The most recent 
research is the EAC Gender Equality and Development Barometer.

Advocacy
Citizen Voice and Agency emphasizes community development practices such as participation, inclusion, ownership and 
sustainability. This can only be achieved through clear advocacy strategies which integrate information, voice, dialogue and 
accountability. EASSI advocates for women’s rights and Gender Equality in East and the Horn Africa. It strives to ensure that 
gender dimensions are included in Key Policies and frameworks. 
Currently EASSI is advocating for the assent to the EAC Gender Equality and Development Bill by EAC Partner States. The bill 
was enacted in March this year by EALA. EASSI also trains organizations and women leaders in advocacy for the advancement 
of women.

Capacity Building
EASSI endeavors to increase the capacity of its members, staff and board in the following priority areas:-
•	 Organizational	development
•	 Resource	mobilization
•	 Networking	and	communication
•	 Leadership,	Lobbying	and	advocacy	skills
•	 Monitoring	and	Evaluation

Communication and Networking
Communication is a backbone of any successful change process and the key to establishment of acceptable public trust, 
building public image and partnerships. This is why EASSI uses strategic communication to ensure that the work we do with 
women and girls, boys and men is shared and communicated to the different stakeholders and their feedback received where 
necessary. EASSI uses cutting edge communication tools, strategies and platforms to contribute to the body of knowledge on 
women’s rights and gender equality. Priority areas include:
•	 Strengthening	the	capacity	of	women	and	girls	as	well	as	their	associations	and	groups	to	access	information	and	manage	

knowledge.
•	 Creating	and	managing	platforms’	information,	ideas,	strategies	and	experiences	for	cross-learning	and	implementation.	

This includes; social media platforms, websites, list serves and e-gender databases among others.
•	 Media	campaigns	aimed	at	fixing	attention	on	issues	relating	to	gender	equality,	driving	debate	and	encouraging	action-

oriented solutions until commitments to gender equality in the EAC are met.
•	 IEC	Materials	-EASSI	develops	and	disseminates	Information,	Education	and	Communication	(IEC)	materials	on	the	status	

of implementation gender equality instruments, progress and calling for accelerated implementation where needed. It 
also collects success stories and lessons learnt which are shared inform women and duty holders. Examples of such 
materials are newsletter, documentaries, and policy briefs, annual and quarterly reports among others.

Information and Marketing Resource Centers 
EASSI has set up and operates several resource centres at the border points across East Africa. The resource centres act as a 
linkage point between women groups, traders and other stakeholders. Besides being information hubs, the resource centres 
also capture women’s experiences in trade and refer those who need help to relevant authorities and in some cases intervene 
when traders are faced with challenges. Currently, EASSI operates eight (9) at Luweero District Uganda and 8 at the border 
points of Malaba (Kenya/Uganda), Busia (Kenya/Uganda), Mutukula (Tanzania/Uganda), Katuna (Rwanda/Uganda), Holili/
Taveta (Kenya/Tanzania), Namanga (Kenya/Tanzania and Kabanga/Kobero (Burundi/Tanzania) border. The Resource centers 
are equipped with computers, photocopiers, mobile internet and skilled staff.  The resource centers continue to act as a hub for 
trade and market information, meeting and resting place for women traders.

The Young Women’s Leadership Training Institute and Volunteer Programme 
Over 10 years of mentoring and nurturing young women who are passionate about women’s rights and gender equality, EASSI 
through its volunteer and young women’s leadership programme has contributed to over 80 young women who have stepped 
out to mentor others and occupy positions of leadership. The programme targets young women between the ages of 25-35 
years. The training has transformed the lives of young women and has equipped them with knowledge, skills and expertise 
to become transformative leaders within their communities and the region at large. In 2017, EASSI trained and mentored four 
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volunteers and interns.

The objectives of the leadership program include: Equipping young women with knowledge and skills in leadership, gender 
analysis as well as in the formulation and implementation of gender responsive projects and programmes; initiating a forum for 
young women to meet and build alliances for individual and professional support, sensitizing and empowering young women 
on gender issues so as to improve the quality of gender analysis and research in the Sub-Region; strengthening existing national 
and regional networks through net-working and solidarity and to build and sustain links and empower the young women living in 
fundamentally patriarchal communities with self-development and life skills.

  

1) Women Rights and 
Gender Equality: The focus under 

this thematic area includes; Right to access 
productive resources, opportunities and information; 

Right to benefit from outcomes of development and public 
interventions and Gender Based Violence.

2)   Gender and Economic Development: Under Gender and Economic 
Development, we focus on economic empowerment of women to increase 

Women’s real power over economic decisions that influence their lives and 
priorities in society.

3) Gender and Conflict Prevention and Post Conflict Reconstruction: The 
focus under this thematic area includes building capacity of women and women 
movements to effectively participate in peace process and ensure women’s voices 
are brought to decision making tables on conflict prevention and post conflict 
reconstruction.

4)  Gender and Governance: Here, we focus on building capacity of women to 
increase their participation in leadership and building capacity to participate 

in politics.

5)  Emerging Regional and International Paradigms: EASSI has 
positioned itself to contribute to the gender priorities in the post 

2015 development framework; The International 
Conference on Population and Development Program 

Action (ICPD) beyond 2014; Agenda 2063 of the 
African Union among others. 

Our Areas of Focus
Our Thematic/Programme areas:

The broad thematic areas that EASSI focuses on
as per its strategic plan 2014/2018 are;
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Key Milestones in 2017

In 2017, EASSI registered major achievements that included the Publication of the Pilot EAC Gender Equality and Development 
Barometer, the Passing of the EAC Gender Equality and Development Bill into law and the redesigning of the Organization’s website 
among other achievements.

•	 EAC	Gender	Equality	and	Development	Bill	enacted	

After 10 years of lobbying and advocating for an East African legal instrument on gender equality, the EAC Gender Equality and 
Development Bill was enacted by the East African Legislative Assembly (EALA) on the International Women’s Day of 8th March 
2017 in Kigali-Rwanda. After the enactment of the Bill, it now becomes the EAC Gender Equality and Development Act. After 
the enactment of the Bill, EASSI and partners embarked on advocacy and lobbying the EAC Partner States to assent to the Bill 
for implementation. Already, Uganda and Rwanda have assured EASSI and its Partners that they will support and assent to the 
Bill once it is tabled before the EAC Heads of State Summit which is likely to take place in January 2018.   

•	 Publication	of	the	Pilot	EAC	Gender	Equality	and	Development	Barometer	

EASSI with support from the Swedish International Development Agency (SIDA) in partnership with her National Focal points in 
the five member countries initiated the EAC Gender Equality and Development Barometer, as a participatory measurement tool 
intended to support and track the implementation gender responsiveness by member states. In 2007, EASSI with support from 
the Common Wealth Foundation launched and  published the pilot GED Barometer as a starting point. The GED barometer will 
be used by the EAC States to periodically monitor measure and document the progress of gender equality in key result areas 
in order to facilitate a regional conversation on strategies for enhancement of substantive gender equality and sustainable 
development. It will act as tool for meaningful comparison to be made for different policy areas across partner states. The 
measurement helps to assess how the EAC governments are utilizing their mandate to promote gender equality and equitable 
development processes. The survey for this pilot GED barometer was conducted at the time when the EAC GED was still a 
bill. 

Download the PDF Version here: https://www.eassi.org/home/files/mydocs/eac-barometer-edited-final.pdf

•	 EASSI’s	New	Website	goes	on	air
In 2017, EASSI streamlined and redesigned its website while ensuring it remains user friendly. The website now embodies 
EASSI’s mandate as well as an enhanced Content Management System (CMS) that can effectively manage large amounts 
of data and an array of file types including embedded video, audio, and photo albums, HTML, PDF, among others. The new 
website now has an attractive easy to follow and use layout that embodies EASSI’s regional nature (with links to focal point 
organizations in all the 8 countries). 

•	 Information	and	Marketing	Centers
EASSI operates 9 resource centers at Malaba (Kenya/Uganda) border, Busia (Kenya/Uganda) border, Taveta, Namanga (Kenya/
Tanzania) border, Mutukula (Uganda/Tanzania) border, Mirama Kagitumba (Uganda/Rwanda), Katuna (Uganda/Rwanda), 
Kyotera and Luweero District. It also operates one marketing and resource center under her Women Economic Justice project 
in Luweero district-Uganda.  Through the resource center, EASSI disseminates up to date market information to women traders 
on different products across the region. This has enabled the women make informed choices on where to buy or sell their 
goods. The Resource centers are equipped with computers, photocopiers, mobile internet and skilled staff.
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Delivery on our
Thematic Areas

Thematic Area 1
Women Rights and Gender 
Equality

Under the Women’s Rights and Gender Equality programme area, EASSI promotes women rights and gender equality through 
influencing processes and actions that address both practical and strategic needs of women and girls. Key areas of focus include: 
Equality of access to productive resources, opportunities and information; Right to benefit from outcomes of development and 
public investments and addressing Gender Based Violence.

The Director for Gender and Community Development - Ministry of Gender, Labour and Social Development, Ms. Sanyu Jane Mpagi  (In Blue), 
EASSI ED Marren Akatsa-Bukachi (Holding a microphone) and participants launch the EAC Gender Barometer
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Delivery on Thematic Area 1
EASSI spearheaded several efforts to promote women’s rights and gender equality through 
influencing processes and actions that address both practical and strategic needs of 
women and girls. This was done through concerted advocacy and partnership building.

1.1 Campaign for an East African Community (EAC) Gender Equality, Equity and 
Development Bill

 

Minister Jannat Mukwaya 
(in purple veil) with the 
Chairperson EASSI Board 
of Directors Dr. Christine 
Mbonyingingo (white coat), 
the Director Gender and 
Community Development  
Jane Ssanyu Mpagi (in pink) 
and Acting ED of EASSI 
Christine Nankubuge at the 
Ministry of Trade offices in 
Kampala.

After 10 years of waiting, the EAC Gender Equality and Development Bill was enacted by EALA on the International Women’s Day of 
8th March 2017 in Kigali-Rwanda. After the enactment of the Bill, it now becomes the EAC Gender Equality and Development Act.

The Minister of East African 
Affairs Hon. Julius Maganda 
(in blue suit), the PS Mrs. Edith 
Mwanje Light (6th front from 
right) and the Women Rights 
and Gender Equality activists 
during the breakfast lobby 
meeting in Kampala.
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EASSI with support of Diakonia and the Common Wealth Foundation are taking strategic strides in ensuring that EAC Gender Bill 
is ratified though networking and partnering with strategic like- minded organisations; conducting country specific lobby of the 
EAC ministers to ensure that their heads of states assent to the Act. The name of the Act was slightly changed from the EAC Gender 
Equality and Development Act to the EAC Gender Equality, Equity and Development Act. 

During a breakfast multi-stakeholder meeting in October 2017, EASSI used the opportunity to engage key stakeholders from within 
the region to discuss the advancement of EAC Gender Bill. At the dialogue, participants were guided by the findings of the Pilot 
EAC Gender Equality and Development Barometer. The outcome of the dialogue meeting had recommendations such as lobbying 
country specific ministers to the EAC to enact the Bill and continuous media engagement to popularize the Bill. Already, EASSI, 
TGNP (Tanzania) and CAFOB (Burundi) have had engagements with technical officials from both the ministry of Gender and EAC 
to influence the Ministers with regard to assenting to the Bill. Uganda has also assured EASSI of its Support to the endorsement of 
the EAC Gender Equality and Development Act by EAC Partner States.
 
The EAC Gender Bill is aligned to Women’s Rights and Gender Equality Instruments such as the Beijing Declaration and Platform for 
Action, CEDAW, the protocol to the African charter on Human and Peoples’ Rights on the rights of women in Africa and the Recent 
Sustainable Development Goals as well as the EAC Treaty. 

1.2 Campaign for the Gender Responsiveness of the 
EAC Non-Tariff Barriers Act (NTBs Act) 2015

To further realize the attainment of the Beijing Platform for Action especially 
under	 ‘Women	 and	 the	 Economy’,	 EASSI	 in	 partnership	 with	 DIAKONIA	
have developed and disseminated evidence based information particularly 
targeting policy implementers and cross border traders. 

EASSI developed a shadow report titled “ A gender study on Non-Tariff 
Barriers in the EAC” highlighting the gender gaps in trade facilitation, to 
actualize the implementation of the EAC Non-Tariff barriers Act 2015 
in a gender responsive manner.  The findings were disseminated to 
stakeholders during a regional meeting on the elimination of Non- 
Tariff Barriers: Enhancing the capacity of civil society Organizations to 
advocate for gender responsive trade policies.

Participants during the training on elimination of non-tariff barriers in Kampala
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Non-Tariff barriers are still a bottleneck to many cross border traders in East Africa particularly the women. Unfortunately, very few 
Civil Society Organisations have the capacity to advocate for their total elimination. 
To support CSOs and ensure that they are fully engaged in demanding and advocating for gender responsive trade policies, EASSI 
with support from DIAKONIA organised a workshop that brought together all the CSOs working on trade. The meeting held on 9th 
November 2017 was aimed at improving participants’ understanding of gender dimensions of Non-Tariff Barriers and development 
of individual SMART Plans for their Elimination. 

To ensure results in terms of gender mainstreaming are realized, EASSI is piloting the Charter on cross border trade which 
clearly spells out the gender dimension of trade in terms of rights of cross border traders. EASSI is piloting this Charter at Mirama 
Hills/ Kagitumba (Uganda/Rwanda) border while she sources for more funds to roll it out at other EAC borders. According to an 
assessment conducted at Mirama Hills – Kagitumba border, 94.6% of the respondents from Mirama Hills do not trade through the 
border due to the non-tariff barriers faced. 

1.3 Strengthened organizational efficiency and effectiveness to monitor gender 
responsive economic policies and accountability in the EAC 

To further effectively manage the EASSI strategic plan, DIAKONIA and FOKUS facilitated the development of an Monitoring & 
Evaluation System. A consultant was hired to develop the strategy.  EASSI team have been trained on how to integrate the Monitoring 
& Evaluationsystem to enable the smooth roll out of the system. The consultant is also at an advanced stage of establishing the 
system online. 
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Thematic Area 2
Gender and Economic 
Development

Our strategy for gender and economic development is economic empowerment of women and girls. Under this thematic area, 
we focus on enhancing capacity to increase women’s real power over economic decisions that influence their lives and priorities 
in society. Women’s economic empowerment is seen today as the single most important factor contributing to equality between 
women and men. Economic stability increases an individual’s options and choices in life. It has been proven that economic 
empowerment puts women in a stronger position. And gives women the power to: participate together with men in shaping of 
society, to influence development at all levels of society, and to make decisions and promote their wellbeing and that of their 
families. 

Women’s economic empowerment can be achieved through equal access to and control over critical economic resources and 
opportunities, and eliminating structural gender inequalities to make markets work for women and empower women to compete 
in trade. Women can achieve economic empowerment if the resources are available and women have the skills to utilize them; if 
women have access to economic opportunities and control over the economic benefits of those opportunities and if women can 
use those benefits to make strategic choices leading to positive changes in their lives. 

Women’s empowerment is key in the advancement of any society that’s why it was emphasized in the 2030 Agenda for Sustainable 
Development leading to a standalone goal (5) dedicated solely to Achieving gender equality and empowering all women and girls. 
Besides that many targets across the 17 goals specifically recognize women’s equality and empowerment as both the objective, 
and as part of the solution to achieving economic development.

Delivery on Gender and Economic Development
Under the Gender and Economic Development thematic area, EASSI focuses on enhancing 
capacity to increase women’s real power over economic decisions that influence their lives 
and priorities in society. 
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2.1. Gender and Trade: Consolidating the gains of women cross border traders in 
the East African Community Economic Integration process

Moving to New Borders of Mirama/Kagitumba and Kobero/Kabanga
With support from Trade Mark East Africa, EASSI has broken ground at the border posts of Mirama Hills/Kagitumba (Uganda/
Rwanda) and Kobero/Kabanga (Tanzania/Burundi) border areas. EASSI effective March 2017 started to implement a project 

targeting women cross border traders with an aim of transforming them into formal traders and ensuring they engage in productive 
cross border trade.

       Mirama OSBP (right) and Kobero border (left). EASI has been given space for an office and resource center at Mirama border.

Mirama Hills border is located in Ntungamo District, Ankole sub-region. The town is at Uganda’s border with Rwanda and lies very 
close to where the borders of Uganda, Rwanda, and Tanzania intersect. After the construction of the One Stop Border Post (OSBP) 
by TMEA, Mirama Hills has gained popularity coupled with the construction of the Ntungamo-Mirama road.
On the other hand, Kobero is a small border (in terms of size) located between Tanzania and Burundi serving as a major entry point 
for goods from the port of Dar es Salaam into Burundi and on transit to the Democratic Republic of Congo. Kobero One Stop Border 
Post (OSBP) is a very busy border clearing almost over 100 trucks per day. 
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Easing Trade Across the Borders: Charter on Cross Border Traders Launched

From left to right; Hon. Amelia Kyambadde, Ms. Christine Nankubuge and Mr. Moses Sabiti sign off the Charter for Cross Border Traders at Mirama 
Hills/Kagitumba.

The Ugandan Government with support from Trade Mark East Africa and in Partnership with EASSI launched the Charter for Cross 
Border Traders. The Charter was launched by the Minister of Trade Industries and Cooperatives, Hon. Amelia Kyambadde on 22nd 
June 2017 at the Uganda/Rwanda Border of Mirama/ Kagitumba.

The charter which stipulates basic rights and obligations of traders and border officials of all the 6 East African countries; Uganda, 
Kenya, Tanzania, Rwanda, Burundi and South Sudan was adopted in Moshi, Tanzania in January last year. The Charter is piloted 
at Mirama/Kagitumba border post and Mutukula- Uganda/Tanzania before it spreads to other border areas in the East African 
Community. The Charter on Cross Border Trade was first adopted by the World Bank and it has been customized to suit the East 
African Community.

According to the Charter, all traders will be able to cross the border without impediments which were prevalent previously. 
Hon. Amelia Kyambadde appealed to both Ugandan and Rwandan traders to utilize the charter and the newly opened One Stop 
Border Post of Mirama/Kagitumba to boost trade.

“The Ministries of Trade (Uganda and Rwanda) are doing everything to facilitate trade between the two countries and it’s now the 
opportune moment for our traders utilize and reap more,” Hon. Amelia said.
“This year 2017, we are focusing on cross border trade and my ministry will do all it can to boost trade at Mirama/Kagitumba. We 
now have a good road that is key, next we are going to talk to ministry of finance to bring banking services within the OSBP. We also 
need to start a cross border market to boost trade here” Added Hon. Amelia.

The Mirama Hills-Kagitumba one-stop border post was opened to facilitate fast movement of goods and traders between Uganda 
and Rwanda. The initiative, part of the East Africa Trade and Transportation Facilitation Project, is aimed at modernising and 
strengthening Customs administration and border control agencies in the region to reduce non-tariff costs on trade and smuggling 
at the border.

Information is Power: EASSI Resource Center Transforms Lives at Mirama Border
Due to the close collaboration between the Uganda Revenue Authority and EASSI, EASSI was awarded an office within the Mirama 
Hills One stop Border post to set up an information and resource center to serve the women cross border traders within the area 
and ensure that they have unlimited access to trade information and remove the fear of the one stop border area. In addition, EASSI 
was allocated a counter in front of the URA station manager to issue the simplified certificate of origin to traders both on transit and 
from the surrounding area. This has greatly led to an increase in the number of women traders using formal routes as attested by 
the URA in charge who had initially noted to never seeing women traders at the OSBP. Mirama Hills OSBP is now currently serving 
more women small scale traders and is witnessing an increase in the number of women using formal trading channels.
The establishment of the Mirama resource center brings the total number of EASSI resource centers at the border to seven (7) with 
others previously established at Katuna, Mutukula, Busia, Malaba, Taveta and Namanga.
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Women Traders Associations transforming into Cooperatives to leverage collective the buying and 
marketing power 

A baseline survey conducted by EASSI in 2015 revealed that one of the key challenges affecting the women groups/associations 
was lack of market and less quantity of produced to fill the market gap.  In order to overcome this challenge, EASSI has supported a 
number of women groups/associations to register as cooperatives to leverage the buying and marketing power of the members. 
In 2017, three (3) women associations were registered as cooperatives. Among them is the Luweero Women’s Multi-purpose 
Cooperative society (LUWOMCO) that brings together 20 women’s groups in Luweero district Uganda. Others are Busia Kenya 
Women Cross Border Traders Cooperative, Katuna Women Cross Border Traders Cooperative and Busia Uganda Women Cross 
Borders Cooperative. 

It is expected that trading under cooperatives will increase the volume and value of trade by women traders. 

Creation of a gender responsive trade environment: Dialogue meetings yield positive results
 

A Tanzania immigration official 
speaks to women traders at 
Mutukula-Tanzania/Uganda 
border

Over the year, EASSI conducted a total of six dialogue meetings at the border points of Katuna, Taveta, Mutukula, Namanga, 
Malaba and Busia. The dialogue meetings bring together representatives of women traders and selected border officials to 
discuss challenges faced by the women traders. The dialogue meetings compliment the Joint border Committees organized by 
government agencies at the border which do not consistently happen as they should. 

The Katuna training in in cooperative 
management in progress
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The Women Traders raised various challenges they are currently facing such as delays at the border, double licensing and conmen 
who disguise themselves as conmen. The Border officials pledged to address these issues and indeed by now all of them have 
been addressed. 

Networking and Partnerships-learning new skills: Namanga Women Traders Association Participates in 
the East African Women in Business Platform Meeting in Arusha

The East African Women in Business Platform (EAWiBP) is a forum that brings together 
business and professional women from across the East African Community (EAC). Its 
membership and Steering Committee comprises of: national apex bodies/ associations/
networks of business-women (including associations of women formal and informal 
cross-border traders); professional women associations and civil society organizations 
working to promote business and women’s socio-economic advancement. The 
Platform is currently hosted by East African Business Council (EABC), the regional apex 
body for the private sector established in 1997 with the aim of ensuring private sector 
participation in EAC’s integration process. 
 
EASSI is the current vice chair of EAWiBP engaging with both formal and informal 
traders at the border points of Namanga, Taveta, Mutukula, Katuna, Mirama, Busia, 
Malaba and Kobero. In October 2017, EAWiBP organized a workshop in Arusha with 
the aim of empowering women cross border traders from Tanzania border points to 
engage productively in cross border trade and link them to markets and networking 
opportunities. Among the participants were 25 women traders from the Namanga 
border point supported by EASSI. Other participants included women in Business 
from Arusha-Meru areas in Tanzania and were drawn from several cottage industries 
including service industry, beadwork, fashion and design, agricultural products both 
processed and unprocessed and manufacturing. 
 
From the workshop the Namanga association women traders who are mainly engaged 
in beadwork were able to learn new and unique designs of beadwork beyond the 
ordinary beadwork done at Namanga border. Ms. Phanise Katisian from Namanga 
Kenya learnt a new design from the Tanzania traders within the Meru region which she 
immediately put into practice upon return. This has increased her monthly income with 
an average of 50$(fifty dollars) per month. She thanks EASSI for the linkage to EAWiBP 
and the opportunity to learn new skills that have helped her increase her income.

Ms. Katisian wearing some of the new 
designs she leant from the exhibition



EASSI 2017 ANNUAL REPORT24

2.2 Promoting Women’s Economic Justice (WEJ)

The Women’s Economic Justice Project (WEJ) is implemented by EASSI in partnership with Uganda Association of Women 
Lawyers (FIDA) and National Association of Women Organizations of Uganda (NAWOU). The initiative is supported by the Forum 
for Women and Development (FOKUS), a Norwegian organization, and is being implemented within 26 women’s groups in all the 
13 sub counties of Luweero District. The project is aimed at promoting economic justice for Women through improved sustainable 
livelihood, rights awareness and enforcement and access to market information. The Project also aims at strengthening women’s 
access to justice and capacity to organize, network at various levels and take collective action for improved access to information, 
resources and markets for sustainable livelihoods. The women’s Economic justice project had the following achievements in 
2017.

Increased Volume of trade from Luweero women’s groups to local and national markets 
 

Despite the challenging economic 
situation in the region, Merisa 
beverages increased its sales in 
2017. Over 10,971,000/= (($3,047) 
sales were made by June 2017. In 
terms of volume in the first quarter 
of 2017, 3,291 Litres of Juice had 
been sold. This group also received 
the standards mark (S-Mark) from 
the Uganda National Bureau of 
Standards UNBS which is expected 
to boost the quantities of the product 
sold by this group. This further implies 
that the group can now freely market 
and sell their products to all markets 
in Uganda.

Through the first half of the year, the cooperative was able to bulky 3,707kgs of beans (3.707tonnes) of beans and 
9,100kgs of Maize (9.100tonnes) giving a total of 12.807 tonnes in the 1st half of the year 2017.

Capacity Building for Women on EAC Integration process and trade opportunities 

    

146 women from far to reach areas of Luweero in the sub counties of Kikyusa, Makulubita and Kamira, drawn from six 
Women’s groups were trained on EAC integration process and Standards for Cereals. The objective was to build their 
capacities in marketing, branding, packaging, value addition and certification requirements for cereals, to increase 

Merisa beverages increased its sales to over 10,971,000/= ($3,047) in 2017

Women groups 
were trained on 
the requirements 
for cereals. In the 
photo, one of the 
trained members 
sorts and cleans 
beans before 
packing at the 
EASSI marketing 
center.
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their business productivity and be able to participate competitively in the local and national product markets. The 
Women were introduced to the cooperative and the advantages of collective marketing so as to realize great benefits. 
Two of these sub counties where the trainings were conducted are now major suppliers of quality cereals to Luweero 
Women Multi-Purpose Cooperative Society Limited. 

Sustainability for LUWOMCO cooperative:  Refresher trainings for Members on Leadership and 
governance, financial management and marketing

 
100 women were trained on 
cooperative principles, business 
management, leadership and 
governance. The training was 
conducted by Uhuru Institute for 
Social Development that specializes 
in cooperative trainings with an 
extensive experience in this area. As 
a result, the women gained better 
understanding on how cooperatives 
and collective marketing can help 
them attain economic independence, 
and are now working collectively 
towards this cause. The number of 
women owning shares increased 
from 30 to 70 by the end of the training 
as 40 more women bought shares at 
Twenty thousand shillings each (USD 
6), and several women bought more 
than one shares. 

The cooperative members are continuously buying shares and the total number of shares holders has now risen to 
120 members. As a result of capacity building in leadership and Governance, the women organized their first Annual 
General meeting and elected new leaders. For better cooperative management as required by the cooperatives society 
Act and Laws in Uganda, the women were supported and fully registered the Luweero Multi-Purpose Cooperative 
Society (LUWOMCO) which was previously known as LUSWATCO, under the under the Ministry of Trade, Industries 
and Cooperatives to make the operations of the cooperative legal and satisfy the requirements under the cooperatives 
societies Act and Cooperatives Regulations laws of Uganda.

Mentorship	programs	for	the	women	to	address	emerging	issues:	Women	get	equipment	for	Juice	
Processing

 
A consultant from Makerere University 
College of food science and 
technology, Joseph Mulindwa was 
engaged to mentor Mama Mango 
women’s group from Katikamu Sub 
County. The group has a membership 
of 30 members dealing in fresh juices 
from mango, pineapple and passion 
fruits. Pre-audit assessments were 
conducted by the mentors, and 
several recommendations were made 
with the aim of adding value to their 
products.

The group has been trained on good 
manufacturing practices, effective 
management of the juice processing 
enterprise, good hygiene practices, 
and Standards for certification by 
Uganda National Bureau of Standards 
(UNBS). 

EASSI Acting ED Ms. Christine Nankubuge speaks to LUWOMCO members before 
one of their trainings on leadership

Members of Mama Mango Women’s group were given a juice processing plant.
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The purpose of this mentorship program is to help the group go through the entire process of obtaining a Standard 
Mark (S-mark) which the first trading mark that is awarded by the Uganda National Bureau of Standards (UNBS). 

The groups have been supported with start-up capital, in form of equipment to enable them increase their production 
and also get necessary certification from the Uganda National Bureau of Standards (UNBS). 

Support women traders to participate in Local and national trade exhibitions 
  

Many efforts are being made to implement and achieve the 17 sustainable development goals which speak to 
many women’s rights instruments such as the Beijing Platform for Action, CEDAW and the MAPUTO Protocol among 
others. 

In order to contribute to the attainment of these goals, EASSI and Partners through the Women’s Economic Justice 
Project (WEJ) in Luweero district among its other projects, is contributing to Sustainable Development Goal number 1 
of ending poverty in all its forms and goal number 5 which focuses on women and girls empowerment. 
In line with these two goals, EASSI once again, for the third year running, organized the Luweero Women’s Trade Fair 
in Luweero District from 27th to 29th September 2017. This time round, the venue was Wobulenzi Play Ground unlike 
in 2016 when it was held at Kasana Playground where hundreds joined the procession of exhibitors from Wobulenzi 
Trading Center to the venue. The Trade Fair was held at Wobulenzi as one of the recommendations by exhibitors 
and show goers in the previous trade fair that the Venue be changed in order to attract more exhibitors and show 
goers. And indeed, show goers and exhibitors more than doubled those of the previous trade fairs held at Kasana 
Playground.

The third Luweero Women’s Trade Fair was held under the theme: Ensuring Women’s Economic Justice through 
Collective Marketing.  
The event attracted various exhibitors and show goers from the business community within Luweero and other 
districts. Compared to the previous events, the 2017 trade fair attracted Exhibitors from Kampala and Kamuli district in 
Eastern Uganda. 

In addition, three women groups dealing in Hibiscus products, Wine and Sweet Potato products and Luweero Women’s 
Multi-Purpose Cooperative Society Limited were supported to participate in the PEWOSA trade fair, an annual trade 
exhibition which takes place in June in the Capital of Uganda Kampala. The Women exhibited a variety of Hibiscus 
products, Sweet potato products, Pineapple wine, and exceptionally sorted and packed cereals which welcomed 
visitors to their stall. Several Market linkages have been reported since their participation in the trade fair, and among 
them is the one from the Ministry Health Natural Chemotherapeutics Research Laboratory, which appreciated the 
quality of the products produced by the Women from Luweero.

Women groups participate in the third Luweero Women’s Trade fair in Uganda
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LUWOMCO also obtained a linkage from a business Woman in Kampala who is interested buying sorted beans and 
a sorted sample of 100kgs is yet to be delivered. Another Indian Exporter who visited their stall was convinced by the 
quality of the sorted cereals and started up a relationship with the group. Furthermore, Women made more sells of 
about 800 USD. 30 more members selected from all the 26 groups were supported to visit this trade fair for exposure 
and experience learning.

On 8th March 2017, 4 Women groups and LUWOMCO were represented in the International Women’s Day celebrations 
(IWDC) in Dokolo district in Northern Uganda. The Women Exhibited quality products which were appreciated by both 
local and National leaders. Several important contacts that can turn into market linkages were obtained. 

Coordinate the market Information and Resource Centre
 

Luweero Women’s Multi-purpose 
cooperative society Limited 
(LUWOMCO) which brings 
together 20 Women’s groups in 
Luweero and Merisa Beverages 
Women’s Group are directly 
benefiting from the business 
mediated by the Resource center 
and the E-marketing plat forms. 
LUWOMCO has continued to 
utilize both the Information and the 
marketing center to bulk, and add 
value to their products. After the 
e-marketing training, capacities of 
30 Women on e-marketing were 
greatly built and improved their 
understanding on the e-marketing 
practices. The two existing 
Facebook pages for LUWOMCO 
and Merisa beverages received 
more interactions and posts as the 

Representatives of women groups exhibit products at the CBS-PEWOSA trade fair

LUWOMCO members package cereals using equipment in the marketing center
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women now directly post on these 
pages. During the first half of the year, 
LUWOMCO page received 1120 post 
reaches while Merisa beverages page 
received 1302 post reaches. The 
group likes are steadily improving 
as the pages have generated over 
120 likes. This is key in improving the 
visibility and awareness to the public 
about the existence of Luweero 
Women’s products. 

As a result of improved knowledge 
on the usefulness of the resource 
center, 956 women and girls visited 
the resource center in 2017. The 
center was also visited by University 
Students.

Learning visits at the resource center
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Thematic Area 3
Gender, Conflict Prevention and 
Post-Conflict Reconstruction

Since the approval of Resolution 1325 by the United Nations Security Council, the issue of women, gender, peace and security 
has been on the international agenda on a constant basis, although with differing results due to some obstacles and unresolved 
challenges which include: Great reluctance toward considering that the gender dimension is important for the peace and 
security agenda; Women continue to be a minority in decision-making posts; Together with this absence of women in decision-
making, there is a distinct lack of men in the forums and initiatives that have arisen as a result of Resolution 1325; Mechanisms 
for protecting women in situations of armed conflict are still very deficient; And finally, many of the proposals for making progress 
in the implementation of Resolution 1325 are not institutionalized, and as a result they depend on the personal willingness of 
certain people and can therefore be postponed or considered as something optional. Frequently no connection (or very little) 
exists between the political documents that define the lines of action and the actions that are carried out on the ground.

In its strategic plan of 2014 -2018, EASSI has continued to build capacity of women and stakeholders in peace processes to ensure 
women’s voices are brought to the decision making table on peace and security issues in line with the Beijing Platform for Action.

Under this thematic area, EASSI works to promote participation of women in challenging systemic causes of conflict and providing 
alternative paradigms to peace building and conflict resolution. Our work is focused on gradually bringing women’s voices into the 
decision making spaces on peace and security matters. 

EASSI is part of a coalition on UNSCR 1325 in Uganda that is playing an important role in promoting community involvement in the 
implementation of UNSCR 1325, 1820 and the Goma Declaration in Uganda.
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3:1 Improving policies for conflict prevention: Civil Society engagement to 
transform borderlands in Africa

EASSI in partnership with Life and Peace Institute (lead agency-Ethiopia), Act! (Kenya) and Inter Africa Group (Ethiopia) are 
implementing the “Improving policies for Conflict Prevention: Civil Society engagement to transform borderlands in Africa”. The 
project’s focus is   strengthening the capacities, collaborative relationships and influence of CSOs in order to infuse compelling 
evidence into regional and continental decision-making processes on cross-border cooperation and tackling borderland human 
security challenges.

At the beginning of the project, a rapid Assessment to establish the context in which the project will be 
implemented was done. It established that there is significant cross border cooperation amongst the communities like 
joint cultural celebrations of the Samia tribe of Kenya and Uganda, children going to school across the borders, Ugandan 
nationals crossing into Kenya for yellow fever vaccination, subsidized maize floor by the government of Kenya, good 
mortuary services in Kenya and others. However, there are cross border  conflicts too like trans-boundary conflicts over 
border resources( like water on Lake Victoria, farming in wetlands), double identity of people living along the border, 
human trafficking, produce buying and selling across the borders  among others. Such cross border  challenges are 
what the project will endeavor to address at the community level by bringing such issues to bear on the government 
policies  as well as regional economic blocks and ultimately bring them to bear on the African Union level.  

Left to right; miners looking for the gold in the excavated soil; one of the mine holes; women using water to sieve the gold.  

Selection of implementing CSOs in Busia: Five CSOs were selected based on their areas of focus and strategies 
to be part of the project. These organisations are mainly women and youth led, and have significant cooperation with 
CSOs across the border. The selected CSOs will undergo an intensive capacity building program that will enhance 
their advocacy, gender and conflict analysis skills as well as mentorship in order for them to engage with regional level 
advocacy agendas.

Launch of the project at the Busia borderland was done. 
The launch was presided over by the district chairperson, other 
administrative and political personalities and all respondents to the 
Rapid Assessment. The selected CSOs were officially announced and 
the district pledged to support EASSI in implementing the project. The 
next phase of the project will entail the CSOs undergoing an intense 
time of capacity building.  

 
A CSO peer support mechanism has been initiated; first with the 
establishment of a mailing list and a WhatsApp group named EASII 
Borderlands Project.

 

Ms. Ajambo Betty- Busia District speaker 
launches the project
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The Busia district leadership 
and CSOs embraced the 
project and are in fully 
supporting it. The Niamey 
Convention on Cross 
border Collaboration was 
disseminated to the district 
officials and the CSOs

3:2 The Small Arms and Light Weapons (SALW) programme

  
Over the past several years, EASSI has championed a gender dimension in the small arms and light weapons debate and has 
together with other national, regional and international organizations had a measure of success in creating awareness on the link 
between gender and small arms as well as contributing to inclusion of gender in key arms documents such as the Arms Trade 
Treaty (ATT).

Under its Small Arms and Light Weapons (SALW) program, EASSI focuses on the gender dimensions of small arms and how gender 
could be integrated into the Arms trade treaty (ATT) which came into Force in December 2014 after 50 ratifications by members of 
the United Nations.  None of EASSI’s member states have ratified the ATT in spite of their strong participation during the negotiation 
process.

EASSI Acting ED Ms. Christine Nankubuge with Police Spokesperson Emillian Kayima in the Radio One Studios on 13 June 2017 
speaking about gun violence during the Global Week of Action against Gun Violence that ran from 5th-12th June 2017
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This year 2017, in partnership with the International Action Network on 
Small Arms (IANSA), EASSI actively participated the global Week of Action 
against Gun Violence from 5th to 12th June, by creating awareness about 
gun violence; it was guided by the theme “The Road to Development 
and Peace Begins with Silencing the Guns”. EASSI is a member of 
IANSA.

As part of activities to raise awareness about gun violence, EASSI was 
hosted to a one hour talk show on Radio one FM 90. In the Studio, EASSI 
Acting ED Ms. Christine Nankubuge Ndawula was hosted along with the 
Uganda Police Spokesperson Emillian Kayima. The issue of the murdering 
of women using small arms was discussed. Emilian Kayima urged EASSI to 
lobby the Ugandan government to ratify and domesticate the Arms Trade 
Treaty so that national laws to prevent the proliferation of small arms and 
guide their use can be enacted. 

The objective of the campaign was to mount pressure on Ugandan 
government to commit towards the prevention of the proliferation and 
misuse of small arms, to urge governments to take greater action, and take action ourselves and to create awareness about Gun 
Violence and its consequences.

We also engaged out followers on social media under the @eassigender twitter handle and Face Book on #SilenceTheGuns  
#IANSA #WeekOfAction and #EndGunViolence hashtags as well as printing IEC with messages on Gun Violence and its 
consequences. 
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Thematic Area 4
Gender and Governance

EASSI works to increase the participation of women in decision making process through influencing women’s equal access to and 
full participation in power structures and building capacity of women leaders to participate in decision making and leadership. We 
believe the women leaders will in turn influence, challenge, and mentor and support grass root level women to increase their efforts 
to take part in decision making processes at the household and community level.

Delivery on Thematic Area 4
EASSI works to increase the participation of women in decision making process through 
influencing women’s equal access to and full participation in power structures and building 
capacity of women leaders to participate in decision making and leadership. We believe the 
women leaders will in turn influence, challenge, and mentor and support grass root level 
women to increase their efforts to take part in decision making processes at the household and 
community level.
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4.1. Gender responsive governance and accountability in East Africa 
 Who Answers to Women in the EAC, Accountability Mechanisms for Sustainable 

Development (WAW?)

The	EAC	Gender	Equality	and	Development	Barometer

EASSI with support from the Swedish International Development Agency (SIDA) in 
partnership with her National Focal points in the five member countries initiated the 
EAC Gender Equality and Development Barometer, as a participatory measurement tool 
intended to support and track the implementation gender responsiveness by member 
states. In 2007, EASSI published the pilot GED Barometer as a starting point.  The EAC 
GED Barometer will be used for  evidence based advocacy to ensure implementation 
of the key gender commitments in the EAC Gender Equality and Development Act. 

The EAC Gender Barometer is a participatory people centred well researched report 
from the 5 partner states of Uganda, Kenya, Tanzania, Rwanda and Burundi that 
contains information and statistical data from the different areas that need to be gender 
balanced. 

These areas include Legal and State Obligations to Protect Human Rights, Gender 
Based Violence, the Media, Education, health, Power and decision making, Economic 
Empowerment, Agriculture and food security, Land rights, Trade, Peace and security, 
Environmental Management, Extracting Industries, Marginalized groups, Financial 
Provisions, and Institutional Arrangements

The Barometer is intended to serve as a participatory measurement tool to support substantive implementation and hence gender 
responsive governance. It sets in motion a process by which the EAC will periodically monitor measure and document the progress 
of gender equality in key result areas and thereby facilitate a regional conversation on strategies for enhancement of substantive 
gender equality and sustainable development.  It will act as tool for meaningful comparison to be made for different policy areas 
across partner states.

The measurement helps to assess how the EAC governments are utilizing their mandate to promote gender equality and equitable 
development processes. The survey for this pilot GED barometer was conducted at the time when the EAC GED was still a bill. 
The EAC GED Bill has since been passed into law. The campaign which started in 2008, with the tabling of the bill as private 
members Bill, specifically championed by Hon. Nancy Abisai, bore fruit 10 years later when on March 8 2017, the East African 
Legislative Assembly (EALA) passed the bill into the EAC Gender ACT. The Act now awaits assent by the EAC Heads of State. Read 
the Pilot EAC Gender Barometer. Download the PDF Version here or follow this link: https://www.eassi.org/home/files/mydocs/
eac-barometer-edited-final.pdf    

The Director for Gender and Community Development - Ministry of Gender, Labour and Social Development, Ms. Sanyu Jane Mpagi  (In 
Blue), EASSI late ED Marren Akatsa-Bukachi (Holding a microphone) and participants launch the EAC Gender Barometer in May 2017
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The	East	African	Regional	Multi-Stakeholder	Dialogue	on	Gender	Equality	

EASSI with the support of the Common Wealth Foundation organized a regional multi-stakeholder dialogue to take stock of the 
achievements of the women in the 5 partner states of East Africa. The Symposium was also used as an opportunity to officially launch 
the EAC Gender Barometer. It brought together Government representatives, Civil society Organizations (CSOs), representatives 
from selected media houses and individual women rights’ activists at different levels to discuss the findings of the EAC Gender 
Barometer and draw joint recommendations aimed at strengthening the inclusion of women in development. 

Since the Treaty for the EAC came into force in 2000, (17 years to date), there has not been a credible citizen’s scorecard to monitor 
its implementation and especially the promises made in the Treaty through the various Articles that speak to women’s rights.  This 
multi-stakeholder dialogue addressed the absence of citizen participation and the need to monitor implementation of the EAC 
Treaty Articles on women’s rights as well as the regional and international women’s rights instruments acceded to by the EAC 
Partner States, including the Beijing Platforms for Action, CEDAW and the Maputo Protocol order to hold these governments to 
account and catalyze positive action on women’s rights.  

The main objective of the two days’ dialogue was to bring together Government representatives, national and regional civil society 
and women’s organizations, the academia and the media to discuss the findings of the EAC Gender Barometer and come up with 
targeted recommendations aimed at ensuring the realization of gender equality in the EAC.

During the dialogue, the 5 policy briefs based on the identified gender priority issues were disseminated. These included (4 country 
specific and 1 at regional level that were produced prior to the launch of the Barometer and these were based on the findings of 
the EAC Pilot Gender barometer report. They gave highlights of the key gender deficits in each country and at the EAC for targeted 
advocacy actions. 

The pilot EAC Barometer report, the first of its kind in the region was launched. The dialogue availed a regional platform for its 
launch; sharing the key findings which include gender equality achievements, identified gender deficits. At the end of the dialogue 
clear strategies for targeted advocacy actions that empower the rights’ holders to demand and secure accountability from their 
leaders were drawn by the participants. 

During the regional launch, best practices per country were discussed to inform learning pathways on gender equality by 
Governments and CSOs and recommendations made.

Among the recommendations made were Citizen participation, Monitoring, Coordination, Sustainability and improved partnerships 
and Lobbying and Advocate for EAC Partner States to assent to the Bill as well as implement it. The common Wealth Foundation 
committed to support implementation of the action points.

A press conference was held during the launch meeting and attended by about 15 media houses that have a widespread coverage 
within the EAC region. 

Participants at the EAC Regional Multi-Stakeholder Dialogue on Gender Equality 
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Thematic Area 5
Emerging Regional and 
International Paradigms

EASSI has positioned itself to contribute to the gender priorities in Agenda 2030 and the Sustainable Developent Goals; The 
International Conference on Population and Development Program Action (ICPD) beyond 2014; Agenda 2063 of the African Union 
among others.   



EASSI 2017 ANNUAL REPORT38

COMMUNICATION AND NETWORKING 

In 2017, strategic communication was an integral part of EASSI. This is a comprehensive and holistic vision of the communication 
activities needed for designing and implementing successful programmes and projects. Strategic communication ensured that the 
programmes and policies of EASSI were appropriately designed, with the participation of all parties concerned and consequently 
the implementation was largely successful. The communications interventions were:

Media engagements to create Awareness and Increased Visibility for EASSI Programmes 

From Right to Left EASSI ED Ms. Marren Akatsa-Bukaachi, EASSI Chairperson Dr. Christine Mbonyingingo, Commissioner in the Ministry 
of East Africa Affairs in Uganda Ms. Ronah Serwadda address journalists at EASSI House in Kampala.

In 2017 EASSI held two press conferences. The first one was to celebrate the key milestone of enactment  the EAC 
Gender Equality and Development Bill by the East African Legislative Assembly (EALA) on 10th March 2017. Over 
10 Media houses attended the press Briefing. It was also attended by the Ministry of East African Community Affairs 
(MEACA) in Uganda and partner organizations from the Women’s Movement such as the National Association of Women 
Organisations in Uganda (NAWOU), AMwA, SEATINI-Uganda, Women and Girl child Development Association among 
others. 

The second press conference was during the launch of the EAC Gender Equality and Development Barometer.

 Press Conference during the launch of the EAC Gender Equality and Development Bill

After the official opening, EASSI held a press/media conference where the media was updated on the objectives and the findings of 
the Pilot EAC Gender Barometer. The press conference was addressed by the Chairperson of EASSI Board of Directors; Dr. Christine 
Mbonyingingo, Ms. The Director Social and Productive sectors, EAC Mary Makoffu, EASSI ED Ms. Marren Akatsa-Bukachi, Hon. 
Miria Matembe, and the Coordinator of Women and Girls Empowerment Ms. Elizabeth Ampairwe. v

Besides the Press Conferences, EASSI continued to engage the media to support, create awareness as well as publicise its other 
projects such as the Gender and Trade Project and the Women’s Economic Justice Project among others. Over 20 articles were 
published about EASSI activities in 2017. 
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Production and dissemination of the Annual Report 2016

The annual report 2016 was published and shared with development partners and 
stakeholders. The report gave an account of the 2016 events in terms of results 
from the various programs implemented by EASSI, challenges, and lessons learnt. 
A copy of this report can still be accessed from the EASSI website – 
https://www.eassi.org   

Production and dissemination of Newsletters

Three Editions of the e-Women’s 
Lexis Newsletter and Three editions 
of the Women’s Economic Justice 
(WEJ) Newsletter were published and 
disseminated to stakeholders in and 
beyond Luweero District in Uganda. 
The WEJ Newsletters that were also 
translated into Luganda helped to 
create awareness about the project. 

On the other hand, the Women’s 
Lexis Newsletters were produced and shared with stakeholders and 
development partners. The Women’s Lexis is a monthly electronic newsletter 
that gives insights and updates on ongoing programs at EASSI.  All editions 
of our newsletters can still be accessed at https://www.eassi.org/home/
docs#pubs0 

Other Information, Communication and Communication Materials

Some of the EASSI Publications in 2017. All these and many more can be accessed at https://www.eassi.org

In 2017, EASSI published over 10,000 copies of IEC Materials such, as the EAC Gender Equality and Development Barometer-T-
shirts, brochures, reports, info-packs, posters, and policy briefs among others on various topics such as the EAC Gender Equality 
and Development Act and Barometer, the Women’s Economic Justice Project, and Gender and Trade. Hard copies of the IECs were 
distributed to partners who continue to appreciate EASSI’s work in the region. EASSI also published Annual calendars of 2017
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NEW Website and social media platforms
 

In 2017, EASSI streamlined and redesigned its website 
while ensuring it remains user friendly. The website now 
embodies EASSI’s mandate as well as an enhanced Content 
Management System (CMS) that can effectively manage 
large amounts of data and an array of file types including 
embedded video, audio, and photo albums, HTML, PDF, 
among others. The new website now has an attractive easy to 
follow and use layout that embodies EASSI’s regional nature 
(with links to focal point organizations in all the 8 countries), it 
has interactive and user-friendly, it is mobile friendly it allows 
regular improvements on look and features. The website has 
grown to over 1,500 visitors per month. Majority of the users 
are from the Eastern African Community, Partner states who 
constitute 65% of the traffic. 

On the other hand, our social media pages such as face 
book, Twitter, You Tube and the Blog are remarkable routes 
to our website.  We have 3,123 likes on Facebook; Twitter-@

eassigender account has 374 followers from 200 in 2016 and over 100 followers on You Tube. EASSI also maintains a 
mailing list eassi@googlegroups.com which has 600 members from 550 in 2016 and still growing.

Commission on the Status of Women (CSW61)
EASSI participated in the 61st session of the Commission on the Status of 
Women (CSW61) that took place at the United Nations Headquarters in New 
York from 13th to 24th May 2017.

It was represented by its Executive Director Ms. Marren Akatsa Bukachi and 
Programmes Director Ms. Christine Nankubuge Ndawula. The team hosted 
a side event titled Beyond Boundaries. Celebrating HERSTORY. Informal 
women cross border traders in East Africa on 17th March. The event was 
under the theme “Women’s economic empowerment in the changing 
world of work”

This session told the story of the 5,000 informal cross border traders in 
East Africa that have overcome barriers to trade. Informal cross border 
trade is not captured in the Gross Domestic Product (GDP) of East 
African governments and is considered to be under the radar. These 

traders experience barriers to their trade, including sexual harassment, poor quality and low quantity goods, inadequate 
information on trade, taxes and trade procedures. Case studies and I stories on how they have managed to overcome 
the barriers, and transform their lives and that of their communities through their increased income and economic 
empowerment were told.

EASSI together with the National Association of Women Organisations in Uganda (NAWOU) and the Federation of Women 
Lawyers in Uganda (FIDA) also hosted a joint session titled Breaking the Barriers on Women’s Economic Dependence 
that took place on 21st March 2017. The event discussed barriers women face in entrepreneurship as told through the 
experience of implementing the “Women’s Economic Justice” project in a consortium of NAWOU, FIDA-Uganda & Eassi 
Eastern Africa in Luwero District.

EASSI to form a partnership with WomanKind Worldwide
 

EASSI is in th process of signing a memorandum of 
understanding with WomanKind Worldwide, a global 
women’s rights organization working in partnership 
with women’s rights movements and organizations to 
transform the lives of women. In 2017, a representative 
from WomanKind met with EASSI leadership to discuss 
possibilities of a partnership so as to implement some 
projects together.

EASSI Acting ED Ms. Christine Nankubuge 
participate in some of the sessions at CSW61.

Ms. Katisian wearing some of the new designs she leant 
from the exhibition 
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INSTITUTIONAL STRENGTHENING AND HUMAN RESOURCE

The overall objective of the Finance and Administration Department is to provide efficient and effective services in the 
areas of Human Resources Management, Administration, and financial services as well as guidance to EASSI. It provides 
strategic and operational advice to Managers and administrative support to employees.  Institutional strengthening is a 
cornerstone of any vibrant and sustainable organization. This include both human and non-human resources that work 
together to hold the institution together. In EASSI, this includes the members, the staff at the secretariat and the tools that 
have been made available to make the environment conducive for efficient and effective delivery of the organizational 
goals and objectives.

Governance

Gone but not forgotten:EASSI ED Marren Akatsa-Bukachi loses battle to 
Cancer

EASSI ED Marren Akatsa-Bukachi, 58, passed away on October 1st 2017 in Nairobi 
Kenya after a long battle with colon cancer. 
Marren Akatsa-Bukachi was born to the late Senator Shelemiah Mbeo Onyango 
of Mfangano Island, and the late Councillor Loise Auma Mbeo of Oyugis, on 22 
October 1958 in Kisii, Kenya. 

Marren had a Master’s Degree in Public Health Leadership from the Uganda Christian 
University (2009), a Bachelor’s Degree in Sociology from the University of Delhi India 
(1979), a Certificate in International Policy Advocacy from the School of International 
Training, Washington DC-USA (2010), and a Certificate in Project Administration and 
Development from the Kenya Institute of Administration, Nairobi Kenya (2008). 

Marren was an acclaimed Feminist, Gender, Peace and Security, Trade and 
Development specialist with an extensive background in Gender and Social 

Development and Public Health Leadership of more than 20 years’ experience working at local, national and regional 
level for government, development partners and civil society. 

From 15th June 2004 until her passing, Marren was the Executive Director of the Eastern African Sub-regional Support 
Initiative for the Advancement of Women (EASSI). During her 13 years at EASSI, Marren was a dedicated champion of 
women’s rights and gender equality in the Eastern and Horn of Africa.

She is credited for leading EASSI and other 
women’s rights organizations in the EAC 
Partner States in a campaign for an EAC Gender 
Equality and Development Bill. The Bill was 
finally passed by the East African Legislative 
Assembly (EALA) on March 8th 2017, after 10 
years of campaigning. 

She then spearheaded research and compilation 
of the first EAC Gender Barometer (2016). The 
Barometer is a participatory people centered 
research report from the 5 partner states of 
Uganda, Kenya, Tanzania, Rwanda and Burundi 
that contains information and statistical data 
from the different areas that need to be gender 
responsive. 

The construction of EASSI House and Training 
Centre is a landmark achievement for Marren’s 
13 year tenure at the regional organization.
Marren positively influenced so many different people throughout her life with her charisma, elegance, kindness, 
compassion, grace and belief in people’s potential, regardless of one’s background. 

She is survived by four daughters Vera Gahuya, Louisa Taini, Abigail Camilla and Jedi Azania. Loving grandmother to 
Tjano and Nailo Marcozzi.
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EASSI Board appoints Ms. Christine Nankubuge Ndawula as Acting Executive Director of EASSI
  

After the death of the EASSI ED Marren Akatsa-Bukachi, the Chairperson EASSI Board of Directors Dr. Christine 
Mbonyingingo called an extra-Ordinary board meeting to discuss the way forward of the organization.
The Board with members from Uganda, Kenya, Tanzania, Rwanda and Burundi sat on 9th-11th November 2017 at EASSI 
Secretariat. They appointed Christine Nankubuge Ndawula as acting ED of EASSI.
The Board members also held a special memorial for Marren Akatsa-Bukachi since majority of them couldn’t attend her 
vigil and burial due to unforeseen circumstances. 

 

Board of Directors Meeting
The Board of Directors is comprised of 12 members elected from the General Assembly. The Executive Director is 
an ex-officio member. The Board meets at least once a year and has got three specialized committees to support the 
Secretariat. These are: the Finance and Investments Committee; the Human Resource Committee; and the Programmes 
Committee.

In 2017, the board met twice. First there was a board meeting in March and then an extra-ordinary Board meeting on 
November 9th to 11th. The Board appointed Ms. Christine Nankubuge Ndawula as Acting ED of EASSI.

EASSI Board of Directors had an extra ordinary meeting in Kampala after the death of the ED Marren Akatsa-Bukachi

EASSI Board of Directors had an extra ordinary meeting in Kampala after the death of the ED Marren Akatsa-Bukachi
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EASSI House and Training Center is now open to hire 

In 2017, EASSI house was open to the public for hire of 
its facilities. Several organisations especially from the 
Women’s Movement hired rooms for their conferences 
and meetings. Hiring out rooms as a venue for meetings 
is proving to be an additional source of income for 
EASSI. 

The House has a fast speed wires internet connection 
and a constant supply of power. It has rooms that 
can accommodate both small and big meetings and 
conferences. 

CHALLENGES

2017 was a challenging year for EASSI. On October 1st of this year, EASSI lost her ED Marren Akatsa-Bukachi to cancer. 
And with this, several other challenges were encountered.

Financial sustainability for the organization became more challenging in 2017 as more and more donors tightened the 
noose on their funding.  We managed to raise some funds through EASSI House and Training center through hiring out 
rooms as a venue for conferences but this is still a drop in the ocean. 

Patriarchy at some border areas particularly Mirama/Kagitumba is still a bottleneck to women’s empowerment. The men 
are so suspicious of activities targeting women traders and believe that the women should be at home or taking care 
of their husband’s businesses. As a result, the men are not supporting activities aimed at empowering women traders 
forcing women to shy away from such activities. 
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Under Women’s economic empowerment area, most of the women products are not yet certified by Uganda Bureau of 
Standards (UNBS) thus cannot be marketed at national and regional level. However, effort has been made to ensure that 
the groups get the best trainings on quality standards and assurance which are prerequisites to attainment of the S-Mark 
(Standard Mark). In 2017, one group Merisa Beverages was certified. Besides this, EASSI continues to empower women 
traders by advocating for gender responsive trade policies particularly elimination of non-tariff barriers to trade.

CONCLUSION

2017 has been a hard and challenging year for EASSI. This is when EASSI ED Marren Akatsa-Bukachi went on sick leave 
and she eventually passed away on October 1 at her home in Nairobi Kenya.  We are very greatful, to all those who have 
been with us during these trying moments. 
Before that however, EASSI hit some major milestones. The East African Legislative Assembly eventually passed the 
EAC Gender Equality and Development Bill into law on March 8 in Kigali Rwanda. The Bill now awaits assent by the EAC 
Heads of State.
Another important Milestone was the launch and publication of the first EAC Gender Equality and Development 
Barometer in May 2017.  The Barometer launch was done within the East African Regional Multi-Stakeholder Dialogue 
on Gender Equality that was supported by the Common Wealth Foundation. The event brought together Government 
representatives, civil society Organizations (CSOs), representatives from selected media houses and individual women 
rights’ activists at different levels to discuss the findings of the EAC Gender Barometer and draw joint recommendations 
aimed at strengthening the inclusion of women in development.
Also in 2017, three of our women associations were registered as cooperatives. These include Luweero Multi-Purpose 
Cooperative Society (LUWOMCO) which brings together women groups in Luweero district, the Katuna Women Cross 
Border Multi-Purpose Cooperative Society and Busia Uganda/Kenya Women Cross Border Traders Multi-Purpose 
cooperative Society. Forming of cooperatives will boost the sustainability of the women traders as they are able to tap 
into government funding. Cooperatives also give women traders muscle in marketing their products. 
We hope our programs will continue to help, shape and empower women who are in most cases vulnerable to the 
inequalities in our communities, countries and the world over for gender equality, peaceful coexistence and economic 
development.

We highly appreciate and value our partnerships; both financial and technical support of the development partners 
specifically Swedish International Development Agency (SIDA), Trade Mark East Africa (TMEA), Diakonia, Forum for 
Women and Democracy (FOKUS) and the Commonwealth Foundation.  

We wish you a happy and fruitful 2018.
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                                   EASSI staff members as of December 2017

1. Christine Nankubuge Acting Executive Director and Programmes Director

2. Assumpta N. Muweera Finance and Administration Manager

3. Nuliat Nambaziira Programme Officer – Communication and Networking

4. Manisurah Aheebwa Project Officer –Borderlands Project

5. Ruth Warutere Project Officer-Gender and Trade Project

6. Joseph Kinene Project Officer Women’s Economic Justice

7. Moreen Zalwango Finance Assistant

8. Agnes Akoth Project Assistant WEJ

9. Rosette Namuteesa Administrative Assistant

10. Annette Auma Project Assistant Busia

11. Deborah Ainebyona Project Assistant- Kabale

12. Elizabeth Mwikali Mutuk Project Assistant-Taveta Border

13. Eunice Wanjiru Ndung’u Project Assistant Namanga Border

14. Joseline Komuhangi Project Assistant-Mutukula Border

15. Florence Nambejja Resource Center Assistant

16. Jessica Nassiwa Resource Center Assistant

17. Martin Katongole Office Assistant

18. Fred Begumisa Driver

19. Alex Kitonsa Driver
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Compiled by:  Nuliat Nambaziira-EASSI Programme Officer for Communications and Networking 

Edited by:  Christine Nankubuge - EASSI Acting ED and Programmes Director

                             Assumpta Muweera    - Finance and Administration Manager

Contributions from Programme Staff

Manisurah Ahebwa - Project Officer

Ruth Warutere - Project Officer 
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