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Message from the Chairperson
Dear Friends and Partners,

The	 EASSI	 2018	 Annual	 Report	 is	 a	 celebration	 of	 women’s	
success	in	targeted	areas	and	a	renewed	commitment	to	build	
a	peaceful,	 fair	 and	developed	Africa.	On	behalf	of	 the	EASSI	
Board	of	Directors	and	Secretariat,	I	would	like	to	commend	the	
support	 of	 all	 our	 friends	 and	partners	worldwide.	With	 your	
support,	 EASSI	 is	 able	 to	 showcase	 its	 work	 to	 the	 world	 in	
serving	the	women	of	Africa.	Thank	you	all	for	your	past,	present	
and	future	support.

In	 2018,	 EASSI	 strived	 to	 achieve	 results	 in	 the	 consolidation	
of	 peace	 among	border	 communities	 of	 Ethiopia,	 Kenya,	 and	
Sudan	 and	 Uganda.	 Our	 2018	 report	 is	 a	 step	 ahead	 in	 the	
implementation	 of	 the	 African	 Continental	 Free	 Trade	 Area	
(AfCFTA).	The	Cross	Border	Cooperation	(CBC)	coalition,	launched	
in	August	2018,	brings	together	25	Civil	Society	Organizations	
from	 the	 Sudan,	 Uganda,	 Kenya	 and	 Ethiopia	 which	 are	
advocating	for	the	signing	of	the	African	Union	Convention	for	
Cross	border	Collaboration	(The	Niamey	Convention).	

Where	 there	 is	 peace,	 there	 is	 prosperity.	 As	 this	 report	
bears	 testimony,	 EASSI	 has	 throughout	 the	 year	 endeavored	

to	 consolidate	 the	gains	of	women	 cross	border	 traders	 in	 the	economic	 integration	of	 the	 East	African	
Community	(EAC).	The	demands	made	by	the	Women	Cross	Border	Traders	have	positively	shaped	EASSI’s	
planning	process.		

Given	our	service	to	Africa,	in	particular	the	Eastern	and	Horn	of	Africa,	EASSI	has	learnt	that	incorporating	the	
needs	of	the	community	into	the	planning	process	is	the	best	way	to	serve	the	people.	Today	African	women	
want	equality	and	equity	in	the	global,	regional	and	national	initiatives.	African	women	want	prosperity	in	
their	homes	and	countries,	a	safe,	generous	and	sustainable	environment	and	genuine	participation	in	the	
global,	regional	and	national	decision	making	bodies.	

EASSI	is	contributing	to	the	amplifying	of	women’s	voices	in	engendering	policy	making.	Our	advocacy	as	
a	consultative	member	of	the	United	Nations	Economic	and	Social	Council	(ECOSOC)	and	member	of	the	
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global	 women’s	movement	 has	 opened	 new	 spaces	 for	 dialogue	which	 have	 been	 used	 strategically	 to	
advocate	for	women’s	empowerment	and	the	gender	equality.	

With	your	support,	we	are	confident	that	EASSI	will	go	an	extra	mile	in	2019	in	influencing	change	in	Africa	
for	equity	focusing	on	culture,	time	budget	for	women	and	monitoring	partnership	performance.

Chimamanda	Ngozi	Adichie	says,	“Culture	does	not	make	people.	People	make	culture.	If	it	is	true	that	the	
full	humanity	of	women	is	not	our	culture,	then	we	can	and	must	make	it	our	culture.”	EASSI	wants	to	ensure	
culture	changes	to	serve	peace,	equality	and	equity	in	Africa.
 
Friedrich	 Engels	 says,	 “The	 emancipation	of	woman	will	 only	 be	 possible	when	woman	 can	 take	 part	 in	
production	on	a	large,	social	scale,	and	domestic	work	no	longer	claims	anything	but	an	insignificant	amount	
of	her	time.”	EASSI	wants	to	mobilize	the	leadership	at	large	to	empower	women	economically	and	commit	
to	enhance	value	addition	through	industrialization.

Nicholas	D.	Kristof	says:	“In	the	nineteenth	century,	the	central	moral	challenge	was	slavery.	In	the	twentieth	
century,	it	was	the	battle	against	totalitarianism.	We	believe	that	in	this	century	the	paramount	moral	challenge	
will	be	the	struggle	for	gender	equality	around	the	world.”		EASSI	commits	to	monitor	achievements	through	
SDGs	implementation	assessment,	the	development	of	the	gender	barometer	and	implement	a	robust	public	
relations	and	communication	plan.

Our	biggest	 strength	being	our	 constituency,	 I	would	 like	 to	 close	 this	 foreword	by	 sending	my	highest	
consideration	 to	 Collectif	 des	 Associations	 et	 ONGs	 Feminines	 du	 Burundi	 (CAFOB);	 Profemmes	 Twese	
Hamwe	 in	 Rwanda;	 Association	 of	Women	 Entrepreneurs	 in	 Burundi	 (AFAB);	 National	 Union	 of	 Eritrean	
Women	(NUEW);	Uganda	Women's	Network	(UWONET);	National	Association	of	Women's	Organisations	in	
Uganda	(NAWOU);	Tanzania	Gender	Networking	Programme	(TGNP);	Tanzania	Media	Women's	Association	
(TAMWA);	 the	Women's	Development	Association	 (IIDA),	Somalia;	Ethiopian	Women	Lawyers’	Association	
and	all	our	individual	members.	

Please	my	 sisters,	 convey	our	deep	appreciation	of	 the	efforts	made	by	 your	 respective	governments	 in	
cooperation	with	the	civil	society	and	the	women’s	movement	to	deliver	and	answer	women’s	demands	in	all	
the	sectors	of	life	in	general	and	in	fighting	sexual	and	gender	based	violence.
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From the Executive Director,
2018	was	an	excellent	year	of	great	growth	for	EASSI	and	
thanks	 to	 the	 Secretariat	 Staff,	 the	 Board	 of	 Directors,	
members,	 donors	 and	 development	 partners.	 We	
congratulate	 all	 of	 you	 for	walking	 the	 journey	with	 us.	
Despite	the	numerous	transitional	challenges	at	EASSI,	we	
registered	 significant	 success	 towards	 the	 attainment	of	
the	planned	outcomes.

The	projects	implemented	included	“Improving	Policies	for	
Conflict	Prevention:	Civil	Society	Engagement	to	Transform	
Borderlands	in	Africa”,	supported	by	the	European	Union;	
“Consolidating	the	gains	of	Women	Cross	Border	Traders	in	
the	East	African	Community	Economic	Integration	Process”	
supported	 by	 Trademark	 East	 Africa	 (TMEA);	 “Women	
Economic	 Participation	 and	 Rights	 Project	 in	 Luweero	
District	 in	Uganda”,	 supported	 by	 Forum	 for	Women	 in	
Development	(FOKUS);	“Amplifying	Women’s	Voices	in	the	
Eastern	Africa	Region”,	supported	by	the	Commonwealth	
Foundation;	“Promoting	Women’s	Economic	Justice	in	the	
East	 African	 Community	 (EAC)”,	 supported	 by	 Diakonia	
and	 “Taxation	and	other	 intricacies	 that	 inhibit	women’s	
participation	in	formal	cross-border	trade	in	East	Africa”,	
supported	 by	 the	 Foundation	 Open	 Society	 Institute	

(FOSI)	through	the	Open	Society	Initiative	for	Eastern	Africa	(OSIEA).	Thanks	to	all	our	esteemed	donors	for	
the	funding	and	continuous	engagement	to	improve	EASSI	and	also	support	the	empowerment	of	women	
in	the	Eastern	African	sub-region.		

I	would	like	to	commend	the	Board	that	has	professionally	handled	and	ensured	the	sustainability	of	EASSI	
to	sail	through	a	turbulent	management	transitional	phase.		In	April	2018,	I	was	recruited	as	the	Executive	
Director,	following	the	death	of	the	previous	office	holder,	Ms.	Marren	Akatsa	Bukachi	in	October	2017.	Marren	
had	worked	with	EASSI	for	12	years	and	she	laid	a	very	strong	foundation	for	women’s	policy	engagement	at	
the	regional	level.	Marren	will	be	fondly	remembered	for	her	professionalism,	commitment	and	representing	
EASSI	in	various	foras	and	for	championing	the	women’s	cause	in	those	spaces.		May	her	soul	rest	in	eternal	
peace.	
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A	new	Finance	and	Administration	Manager,	Ms	Alice	Nyinamwiru	Ndyabawe	joined	EASSI	in	July.	Using	our	
broad	experience,	leadership	and	management	skills,	we	have	steered	forward	the	organisation	as	a	team.	
Towards	the	end	of	2018,	EASSI	developed	its	new	Strategic	Plan,	2019-2023,	which	is	contributing	to	the	
attainment	of	the	Sustainable	Development	Goals	(SDGs)	adopted	at	the	end	of	2015	and	the	African	Union	
Agenda	2063.	The	strategy	mirrors	the	achievements	of	the	targets	set	in	the	East	African	Community	(EAC)	
Gender	Equality,	Equity	and	Development	Bill	 that	was	adopted	by	 the	East	African	Legislative	Assembly	
(EALA)	in	March	2017.	

As	a	means	of	strengthening	the	management	at	EASSI,	the	Finance	and	Administration	Policy	together	with	
the	Human	Resource	Policy	were	reviewed.	The	Human	Resource	Policy	stipulates	the	minimum	guidelines	
and	standards	for	the	human	resource	management	so	as	to	ensure	organisational	effectiveness,	while	the	
Finance	and	Administration	Policy	provides	staff	with	a	ready	reference	to	the	organisation’s	administrative	
and	financial	policies	and	procedures.	EASSI’	success	is	dependent	on	its	ability	to	manage	and	safeguard	
the	resources	entrusted	to	the	organisation	by	the	donors	and	other	sponsors	and	hence	the	need	to	have	
sound	financial	management	control	and	administrative	structures.	

As	 the	 EASSI	 family,	 we	wish	 all	 the	 former	 staff	 including	 the	 Programmes	Director	 and	 former	 Acting	
Executive	 Director,	 Ms.	 Christine	 Nankubuge	 Ndaula	 and	 the	 Finance	 and	 Administration	 Manager,	 Ms	
Assumpta	Nabacwa	Muweera,	who	moved	on	in	their	careers	the	best	of	luck.

We	look	forward	to	continue	collaborating	and	engaging	all	our	partners	in	consolidating	EASSI’s	gains	in	
empowering	women	and	girls.

Hon.Sheila Kawamara-Mishambi
Executive	Director,	EASSI
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Improving Policies for Conflict Prevention: Civil Society
Engagement to Transform Borderlands in Africa

In	March	2017,	EASSI	together	with	its	partners;	Life	and	Peace	
Institute	 (LPI),	Act	Change	Transform	(ACT!),	and	 Inter-	Africa	
Group	 (IAG)	 initiated	 a	 project	 entitled	 “Improving Policies 

for Conflict Prevention: Civil Society Engagement to Transform 
Borderlands in Africa”. The	project	is	jointly	implemented	in	four	
countries,	 IAG	 in	Moyale,	 Ethiopia;	 ACT!	 in	Moyale,	 Kenya	 and	
Busia,	Kenya;	EASSI	in	Busia,	Uganda	and	LPI	in	Kassala,	The	Sudan.	

The	 objective	 of	 the	 project	 is	 to	 increase	 the	 participation	
and	 contribution	 of	 borderland	 CSOs	 in	 order	 to	 ensure	 that	
continental	 and	 regional	 policies	 on	 cross	 border	 cooperation	
in	 Africa	 are	 responsive	 to	 the	 human	 security	 priorities	 of	
borderland	communities.	This	project	 focuses	on	strengthening	
the	capacities,	collaborative	relationships	and	influence	of	CSOs	in	
order	to	infuse	compelling	evidence	into	regional	and	continental	
decision-making	 processes	 on	 cross-border	 cooperation	 and	
tackling	borderland	human	security	challenges.

In	 2018	 EASSI	 implemented	 a	 number	 of	 activities	 and	 also	 /	
participated	in	different	activities	organized	by	co-implementers	
such	as	the	Organisational	Development	and	advocacy	training	
organised	 by	 ACT!	 Kenya.	 The	 activities	 organised	 by	 EASSI	
included	the	setting	up	of	a	horizontal	peer	support	system	for	
five	Community	Based	organisations	based	in	Busia	District;	the	
refinement	 of	 the	 Continental	 Issues	 Local	 Action	 Plan	 (CILA),	
and	 hosting	 the	 launch	 of	 the	 Cross	 border	 Cooperation.	 The	
Launch	of	 the	CBC	 coalition	 had	been	delayed	due	 to	 internal	
administrative	challenges	within	EASSI,	hence	affecting	the	other	
activities	supposed	to	be	implemented	in	the	course	of	the	year	
like	the	community	summits	and	the	spatial	mapping	of	informal	
cross	border	cooperation.

The Executive Director, Hon.Sheila Kawamara-Mishambi, 
addresses the CBC coalition launch in Busia Uganda on 
August 23, 2018
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EASSI	registered	significant	successes	towards	the	achievement	of	the	intended	outcomes	and	the	local	CBOs	
demonstrated	increased	capacity	in	advocacy.	They	have	all	increased	their	interest	in	the	issues	happening	
around	the	border	areas	beyond	their	usual	mandate	as	Civil	Society	Organisations	(CSOs).	

The	Initiative	for	Peace	and	Development	(IPD)	and	the	Women	Cross	Border	Traders	Association	(WCBTA),	
for	example,	combined	efforts	to	alleviate	a	possible	serious	conflict	between	Kenya	and	Uganda.	The	two	
organisations	mobilized	other	CSOs	and	demanded	the	release	of	Kenyan	women	traders,	who	were	being	
accused	for	allegedly	carrying	out	brokerage	business	across	the	two	borders	illegally.	

The	CSOs	have	also	increased	their	level	of	engagement	with	policy	makers	at	both	the	local	and	national	
level	 and	 also	 intensified	 their	 efforts	 towards	 popularizing	 the	 the	 African	Union	 Convention	 for	 Cross	
Border	 Collaboration	 (Niamey	 Convention)	 within	 their	 communities.	 These	 actions	 together	 with	 the	
constant	engagement	of	the	local	government	leaders	and	policy	makers	have	laid	a	fertile	ground	for	the	
Niamey	advocacy	campaign.	There	has	also	been	a	notable	uptake	of	the	use	of	information	technology	and	
in	particular	social	media	to	popularize	the	activities	of	the	five	collaborating	CSOs.

Representatives	from	25	CSOs	from	the	Sudan,	Uganda,	Kenya,	Ethiopia,	Zambia	and	the	Gambia	convened	
in	Busia	from	August	19	to	24,	2018	to	formally	launch	the	Cross	Border	Coalition	(CBC).	This	is	a	platform,	
bringing	together	CSOs	from	different	African	countries	with	the	aim	of	engaging	the	African	Union	(AU)	
on	Pan-African	issues,	specifically	on	border	collaboration.	The	CBC	is	intended	to	consolidate	efforts	and	
voices	of	borderland	CSOs	to	advocate	for	more	enabling	cross	border	cooperation	policies,	 in	particular	
amplifying	and	calling	for	the	signing	of	the	African	Union	Convention	for	Cross	Border	Collaboration	(Niamey	
Convention)	in	their	respective	countries.	

The	Niamey	Convention	was	adopted	by	 the	African	Union	 in	 June	2014	 in	Equatorial	Guinea.	 It	aims	at	
promoting	 cross	border	 cooperation	and	ensure	peaceful	 resolution	of	border	disputes.	 The	Convention	
is	 based	 on	 joint	 activities	 by	 neighbouring	 countries	 and	 is	 intended	 to	 facilitate	 the	 development	 of	
borderlands	and	ease	the	free	movement	of	persons	and	goods.	

Launching of the Cross-Border Cooperation (CBC) 
Coalition in Busia
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The	 CBC	 launch	 was	 attended	 by	 officials	 from	
the	 Regional	 Economic	 Commissions	 (RECs)	 such	
as	 the	Southern	African	Development	Community	
(SADC),	the	Economic	Community	of	West	African	
States	(ECOWAS),	the	Intergovernmental	Authority	
on	Development	 (IGAD)	 and	 representatives	 from	
governments	 of	 the	 Uganda	 and	 Kenya,	 area	
members	of	Parliament,	District	Officials	as	well	as	
representatives	of	the	European	Union	and	African	
Union.	 The	 guest	 of	 honour	 was	 the	 Ugandan	
Minister	 of	 State	 for	 the	 East	 African	 Community	
Affairs,	Hon.	Julius	Maganda	who	pledged	Uganda’s	
commitment	to	signing	the	convention.	

The	 event	 had	 different	 activities	 ranging	 from	
drama	presentations,	poetry	recitation,	and	dances	
which	 all	 focused	 on	 the	 need	 for	 appropriate	
policies	 that	 facilitate	 better	 livelihoods	 and	
avoidance	 of	 conflict.	 CSO	 representatives	 also	
used	 the	 opportunity	 to	 demand	 for	 the	 signing	
of	 the	 Niamey	 Convention	 by	 the	 governments	
of	Uganda	and	Kenya	and	enact	enabling	policies	
and	 regulations	 to	 further	 facilitate	 peaceful	 co-
existence	of	 communities	 across	 the	borders.	 The	
CSOs	were	also	hosted	on	a	radio	talk	show,	which	
they	used	to	sensitise	the	general	public	about	the	
project,	 the	Niamey	Convention	and	 the	need	 for	
greater	cross	border	cooperation.	

The	activities	for	the	launch	in	Busia	included	an	in-house	planning	and	refining	of	advocacy	plans	as	well	as	
preparing	materials	for	showcasing	at	the	launch	at	Madibira	Primary	School	playground	in	Busia	Municipality.	
In	the	five	days,	the	participants	discussed	the	similarities	and	differences	at	the	borderlands	and	how	cross	
border	collaboration	could	be	enhanced.	The	CSO	representatives	also	 jointly	analysed	the	 local	material	
gathered	and	data	produced	since	the	project	inception	in	2017	and	also	develop	the	continental-level	policy	
engagement	plan	and	advocacy	campaign.

Mr. Stephen Kirim, Program manager Life and Peace Institute, at the launch 
of the CBC Coalition
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There	 are	 several	 socio-economic	 challenges	
facing	 the	 people	 of	 Busia	 District,	 which	
EASSI	 in	 partnership	 with	 five	 Community	

Based	 Organisatios	 (CBOs)	 are	 working	 on	 in	
order	 to	 enhance	 cross-border	 cooperation	 and	
reduce	 conflicts	 across	 the	 Ugandan	 and	 Kenyan	
border.	 The	 CSOs	 include	 Busia	 Women	 Cross	
Border	 Traders	 Association	 (WCBTA),Alliance	 for	
Sustainable	 Health	 and	 Wealth	 (ASHWA),	 Busia	
District	 Farmers	 Association(BDFA),	 Amalgamated	

Transport	and	General	Workers	Union(ATGWU)	and	the	Initiative	for	Peace	and	Development(IPD).	

Under	the	Continental	Issues	Local	Action	(CILA)	plan,	an	advocacy	agenda	for	the	Busia	border	on	the	issues	
affecting	the	communities	in	and	across	the	border	was	developed	in	May	23-	24,	2018.	Five	critical	issues	
were	 prioritised,	 including,	 human	 trafficking;	 child	 pregnancy	 and	 prostitution;	 boundary	 demarcation;	
quality	of	health	services	in	the	district	and	the	lack	of	policy	implementation.	

EASSI	and	partners	are	advocating	for	effective	implementation	of	regulations	and	policies	that	could	enhance	
border	cooperation	and	security.	Among	those	prioritised	are	Busia	District	Child	Protection	Ordinance,	Anti-	
Human	Trafficking	Act,	 the	National	 trade	Policy,	Anti-counterfeit	agricultural	 inputs	ordinance	and	other	
relevant	East	African	Community	(EAC)	protocols.	

Busia	District	 is	 ranked	 amongst	 the	 districts	with	
the	highest	cases	of	teenage	pregnancies	in	Uganda.	
In	the	sub-counties	of	Buhehe	and	Dabani	there	is	
rampant	 abuse	 of	 drugs,	 in	 particular	 marijuana.	
Many	youths	out	of	school	are	involved	in	growing,	
using	 and	 selling	marijuana.	Many	 youths	 engage	
in	 unsafe	 sexual	 behaviors	 and	 are	 at	 high	 risk	of	
Sexually	Transmitted	Diseases	(STDs)	including	HIV.	

In	 Busia	Municipality	 the	 presence	 of	 transit	 long	
distance	 drivers,	 increased	 commercial	 sex	 work,	
casual	labour,	bodaboda	riders,	night	clubs	as	well	as	
school	organized	events	like	sports.	The	presence	of	

Continental Issues Local 
Action Plan (CILA) 

Members of the CBC Coalition from Ethiopia, Kenya, The Sudan and Uganda 
in  Busia on August 23, 2018

EASSI CBC Local Civil Society Partners in Busia
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a	gold	mining	field	in	Tiira,	Buteba	sub-county	poses	several	challenges	including	an	increase	in	the	number	
of	children	dropping	out	of	school	to	work	in	the	gold	mines,	while	others	engage	in	child-prostitution.	

There	are	several	cases	of	human	trafficking	across	the	border,	where	perpetrators	take	the	advantage	of	
porous	 routes.	 There	 are	 no	 clear	 statistics	 on	 the	 number	 of	 people	 trafficked	 across	 the	 border.	 Such	
information	is	crucial	to	end	the	vice	and	also	influence	legislation	and	policies	against	human	trafficking.	

The	 issue	of	clear	border	demarcation	also	needs	 to	be	addressed	 in	order	 to	enhance	cooperation	and	
collaboration	among	the	border	communities,	promote	peace	and	security	and	also	facilitate	the	formalization	
of	trade.	There	are	rampant	conflicts	along	the	borderlands,	over	shared	resources	and	informal	trade	is	rife.	

During	the	 implementation	of	the	CILA	plans,	 it	was	visible	that	the	CSOs	had	made	significant	progress	
given	the	knowledge	and	skills	they	had	got	from	the	trainings.	The	CSOs	had	engaged	with	policy	makers	
at	the	district	 like	the	Resident	District	Commissioner,	the	Mayor	and	the	District	chairperson	with	a	view	
to	interest	them	into	understanding	the	Niamey	Convention.	This	is	 in	line	with	the	sixth	objective	of	the	
Niamey	Convention	which	calls	for	transforms	border	areas	into	catalysts	for	growth,	socio-economic	and	
political	 integration	of	the	continent;	The	officials	pledged	their	support	to	the	CSOs	in	the	push	to	have	
Uganda	sign	the	convention.	

The	CSOs	in	their	planning	were	able	to	identify	the	different	types	of	power	and	power	holders,	together	
with	the	power	centres	and	tailored	their	messages	accordingly.	Among	the	achievements	attained	in	the	
course	of	the	year	are:	

o	 The	advocacy	skills	acquired	have	facilitated	the	equal	participation	of	all	genders	in	activities	like	football	
at	one	of	the	schools	 in	Busia.	For	the	first	time	the	girls	participated	in	a	girls’	football	match	at	the	
district	level.	

o	 There	is	stronger	collaborative	engagements	with	local	government	political	and	policy	leaders	at	the	
district	 level	where	members	 of	 the	CSOs	 are	 invited	 to	participate	 in	 and	 share	 information	during	
district	functions.	

o	 The	CSOs	have	been	able	to	follow	up	a	 land	conflict	between	residents	of	Masinya	and	Dabani	Sub	
Counties	and	have	diffused	the	tensions,	although	the	conflict	is	not	yet	fully	resolved.	

o	 Using	the	skills	acquired	in	organizational	development	and	leadership	the	Busia	Women	Cross	border	
Traders	Cooperative	organised	its	first	Annual	General	Meeting.	The	annual	general	assembly	was	attended	
by	97	women	traders	and	policy	makers	that	included	the	Uganda	Revenue	Authority	supervisor	and	the	
District	Commercial	Officer.	

o	 Members	of	the	Busia	Women	Cross	border	Traders	Cooperative	have	organised	themselves	in	trading	
product	clusters,	for	example	fish	cluster,	eggs	cluster,	fruits	cluster	etc.	in	order	to	ease	access	to	markets	
and	trade	collectively.	This	will	enable	them	to	increase	on	their	profits	and	market	networks.
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Information Sharing Platforms
The	Horizontal	Peer	Support	(HPS)	system	is	an	approach	aimed	at	fostering	mutual	accountability,	transparency	
and	a	better	exchange	of	 information	and	ideas	between	the	Project	 implementing	Partner	organizations	
in	Busia,	Uganda.	This	 is	essential	 to	create	a	common	platform	and	a	sense	of	shared	ownership	of	 the	
advocacy	actions	that	are	aimed	at	leading	to	the	signing	of	the	Convention	for	Cross	Border	Collaboration	
(Niamey	Convention).	

The	Horizontal	Peer	Support	mechanism	is	meant	to	go	beyond	one-off	‘capacity	building’	workshops,	and	
foster	approaches	of	working	formally	and	informally	and	meet	the	needs	of	CBOs	within	the	project	context.	
The	 objectives	 are	 to	 facilitate	 understanding	 of	 the	 project	 among	 peer	 organizations	 horizontally	 and	
enable	requisite	communication	vertically	with	the	implementing	partner	organizations.	

The	mechanism	has	been	able	to	facilitate	 learning	among	the	CBOs	 in	the	border	area	hence	providing	
a	firm	platform	 for	growth	and	 improvement	 for	 engagement	 in	 continental	policy	discourse.	 There	has	
also	been	a	transfer	of	deep,	relevant,	tacit	knowledge	between	and	among	the	peers	for	greater	impact	in	
their	routine	engagements	and	interaction	in	their	areas	of	concern.	In	2018,	two	knowledge	sharing	and	
learning	platforms	were	held	in	Busia,	focusing	on	leadership	and	organisational	development	and	gender	
and	conflict	management	and	resolution.		The	CSOs	have	been	able	to	share	their	learning	and	challenges	
at	the	organization	level	 in	relation	to	the	trainings	they	have	undertaken	in	the	past	two	years.	Some	of	
these	include	creative	reflection	sessions,	where	they	have	been	able	to	share	experiences	and	organising	to	
mobilise	resources	as	a	consortium.	

As	part	of	the	peer	support	system,	40	members	of	the	five	partner	organisations	from	Busia,	trained	on	
team	work,	leadership	and	governance	to	enable	them	reflect	on	how	they	relate	with	each	other	within	their	
organizations.	The	participants	were	able	to	identify	their	weaknesses	in	relation	to	leadership	and	working	
as	a	team.	A	major	challenge	noted	during	the	activity	was	that	although	the	majority	of	the	participants	were	
female;	the	males	often	dominated	the	discussions.

Community Summits

EASSI	facilitated	the	CSOs	to	undertake	community	summits	where	80	Busia	community	members,	including
five	Busia	Kenya	borderland	CSOs	representatives,	policy	makers	and	political	leaders	attended	the	community
summits.	The	CSOs	presented	the	continental	advocacy	issues	identified	within	Busia	District	that	needed	to
be	addressed.	The	issues	presented	and	discussed	with	the	community	included	human	trafficking,	teenage	
pregnancy,	unimplemented	policies	at	the	Busia	borderland	and	the	Niamey	Convention.	These	are	the	CILA	
issues	initially	refined	by	the	CSOs	that	cut	across	both	sides	of	the	border	and	call	for	collaboration	with	
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partners	from	the	Kenya	side	if	they	are	to	be	addressed	holistically.	On	a	positive	note;	most	of	the	CSOs	
were	well	 grounded	on	 the	 issues	of	 human	 trafficking,	 the	Niamey	 convention	and	 teenage	pregnancy.	
However,	they	are	still	uncertain	on	the	unimplemented	policies	at	the	border,	which	they	have	to	research	
upon	in	order	to	authoritative	share	information	in	future	community	summits.	

Key	 political	 leaders	 and	 policy	makers	 at	 the	 District	 level	 were	 invited,	 including	 the	 Resident	 District	
Commissioner	(RDC),	the	Mayor,	the	District	Chairperson	(LC	V),	the	District	Speaker	together	with	a	number	
of	heads	of	key	district	departments.	These	political	leaders	have	been	identified	as	allies	in	the	project	and	
need	to	be	constantly	updated	on	the	project’s	progress.	

Cross Border Collaboration 
EASSI	together	with	the	partnering	CSOs	from	Busia	Uganda	participated	in	a	training	on	technologies	for	
virtual	cross	border	collaboration	organized	by	ACT!	The	 training	enhanced	 their	capacities	 in	 the	use	of	
mobile	phone	applications,	social	media	and	websites,	hence	making	a	shift	into	the	digital	world.	Since	the	
training;	the	borderland	CSOs	have	applied	the	learning	and	are	posting	stories	about	what	is	happening	at	
their	respect	borders	and	in	their	communities	onto	the	Borderlanders	website.	

A	major	challenge	so	far	identified	is	the	discomfort	by	the	older	generation	to	easily	adapt	to	the	use	of	the	
new	information	technology.	While	the	younger	people	have	easily	got	on	board	the	older	ones	are	being	
left	out,	even	in	the	selection	of	participants	for	IT	trainings.

GIS mapping of Informal cross border collaboration
 
EASSI	embarked	on	the	spatial	mapping	of	informal	cross	border	cooperation	at	Busia	border.	The	Terms	of	
Reference	were	drafted	and	shared	among	the	partnering	organisations,	EASSI,	LPI,	and	ACT!	and	a	call	for	
consultants	was	sent	out.	The	activity	aims	at	generating	evidence	of	cooperation	among	border	communities	
which	is	normally	ignored	and	not	acknowledged	in	formal	documentations.	The	information	gathered	will	
be	used	to	build	a	strong	case	for	the	advocacy	for	the	signing	of	the	Niamey	Convention.	It	is	envisaged	that	
the	mapping	will	show	that	the	borders	are	more	united	and	are	collaborating	and	sharing	both	natural	and	
man-made	resources.	

Prior	 to	 the	 actual	mapping,	 a	 series	 of	 preparatory	 activities	were	 undertaken	 to	 ensure	 that	 the	 CSOs	
who	are	involved	in	the	mapping	have	a	clear	understanding	of	what	the	mapping	entails.	The	preparatory	
activities	also	ensured	that	the	political	leaders	and	policy	makers	of	the	respective	local	authorities	at	the	
Busia	border,	both	Uganda	and	Kenya	are	informed	about	the	activity	and	offer	their	support.
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Consolidating the gains of Women Cross Border Traders in 
the East African Community Economic Integration Process 

With	 support	 from	 Trade	Mark	 East	 Africa;	 EASSI	 has	 been	 engaging	 with	 small	 scale	 informal	 women	
cross	border	with	the	aim	of	actualizing	the	EAC	integration	among	the	women	traders.	This	is	being	done	
by	 enlightening	 them	on	 the	 opportunities	 provided	 for	 under	 the	 customs	 union	 and	 common	market	
protocols	which	they	can	take	advantage	of	and	formalize	their	trade.	The	project	was	being	implemented	at	
the	borders	of	Katuna,	Mutukula,	Malaba,	Taveta,	Namanga,	Mirama	Hills	and	Busia.	Various	activities	have	
been	undertaken	with	the	ultimate	aim	of	increasing	the	income	of	women	traders	from	cross	border	trade.	

Mobilisation of the WCBTs in Mirama 
EASSI	organized	a	mobile	drive	on	June	6th	2018	through	the	major	trading	centers	surrounding	Mirama	
Hills.	The	drive	went	 through	Kitwe,	Kafujo	and	Ruhaama	mobilizing	new	members	and	popularising	 the	
Mirama	Women	Cross	Border	Traders’	Association	(WCBTA).	

Prior	to	the	mobile	drive	EASSI	had	held	a	TV	show	on	TV	West,	a	television	station	with	the	widest	coverage	
in	the	western	region	of	Uganda.	During	the	TV	show,	the	panelists,	who	included	EASSI’s	Executive	Director,	
Hon	Sheila	Kawamara	Mishambi	and	the	Chairperson	of	the	Mirama	WCBTA,	Ms	Prossy	Nyamurungi	discussed	
the	issues	surrounding	cross	border	trade	at	Mirama	Hills/Kagitumba	border.

Women Cross Border Traders of Mirama Hills Mobilising new members (left) and EASSI Executive Director with a Woman trader on the right
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The	viewers	were	informed	about	the	mobile	drive	and	appealed	to	the	people	to	come	out	in	large	numbers	
to	learn	more	about	the	association	and	how	to	formally	engage	in	cross	border	trade.	As	a	result	of	the	
mobilization	drive,	50	WCBTs	 registered	with	 the	association	on	 the	day	of	 the	drive	while	70	visited	 the	
resource	center	on	subsequent	days	after	the	drive.	

A	radio	talk	show	was	also	organized	on	Voice	of	Kigezi	to	discuss	trade	along	Mirama/Kagitumba	border,	
the	challenges	and	available	opportunities.	During	 the	 talk	shows,	 there	were	several	calls,	where	people	
requested	for	more	regular	and	informative	talk	shows	on	trade,	aired	at	specific	times.	It	was	pointed	out	
that	in	most	cases,	people	feared	to	venture	into	cross	border	trade	or	made	losses	due	to	lack	of	information	
prior	to	commencing	business.	Regular	radio	talk	shows	would	help	reach	wider	masses	and	pass	on	trade	
related	information	and	ease	the	cost	of	doing	business.	The	talk	shows	would	involve	different	panelists	such	
as	the	revenue	officers,	traders,	and	police	among	others.	

EASSI	 has	 over	 the	 years	 used	 the	 Information,	 Education	 and	Communication	 (IEC)	materials	 to	 ensure	
visibility	of	the	project	and	the	activities	of	the	women	cross	border	traders	and	their	associations.	Leaflets	
outlining	the	required	documents	and	procedures	to	follow	while	transacting	business	or	crossing	the	East	
African	border	points	were	produced	and	distributed	during	the	mobilization	drive	at	Mirama	Hills.	Others	
were	distributed	at	the	Mirama	resource	center	to	the	different	traders	and	in	the	different	trading	centers	
as	the	mobile	truck	drove	through.	The	fliers	and	brochures	serve	as	reference	points	for	new	traders	getting	
into	trade	and	contain	 important	contacts	at	 the	border	who	can	be	approached	for	 further	 information.	
EASSI	also	produced	branded	t-shirts	and	caps	and	these	were	given	out	to	the	WCBTA	members.

Women Cross Border Traders of Mirama Hills Border Post after the mobilization drive on June 6, 2018
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The	Mirama	WCBTA	was	formed	in	2017	July	following	EASSI’s	move	into	Mirama	with	50	members.	Being	
a	new	border	association,	more	work	needs	to	be	done	to	popularize	the	association	as	well	as	the	benefits	
offered	to	the	members,	including	easier	access	to	customs	officers	and	information	on	cross	border	trade.	

Currently	the	Mirama	WCBTA	has	220	members	who	still	require	orientation	on	the	advantages	of	belonging	
into	 the	 trading	association	and	 the	opportunities	 they	can	 reap	when	 they	pool	 their	 resources	and	act	
collectively.	EASSI	continues	to	work	with	Trade	Mark	East	Africa	(TMEA)	develop	and	implement	capacity	
enhancement	programmes	to	enable	WCBTs	acquire	information	and	skills	in	order	to	enable	in	profitable	
and	competitive	trade.	

Dialogue at Mirama Hills OSBP 
A	 total	 of	 55	 new	WCBTs	were	 sensitized	 on	 customs	 and	 immigration	 procedures	 on	 June7th,	 2018	 at	
Mirama	Hills	OSBP.	It	was	the	first	time	for	the	cross	border	traders	to	interact	with	border	officials	and	be	
sensitized	about	border	procedures.	The	traders	were	informed	about	the	restricted	and	prohibited	goods	
across	the	borders	as	well	as	protection	of	local	industries,	in	particular	soft	drinks.	

It	was	observed	that	soft	drinks	were	the	most	commonly	traded	products	along	the	Rwanda-Uganda	border	
but	a	100%	tax	was	being	levied	on	soft	drinks	from	Uganda	to	Rwanda	in	support	of	the	growth	of	its	local	
soft	drinks	industry.	This	had	become	a	major	challenge	to	the	small	scale	traders.	

As	a	result	of	the	sensitization,	traders	noted	the	importance	of	visiting	customs	offices	before	engaging	in	
trade	to	ensure	that	they	understood	the	expected	taxes,	hence	avoiding	losses.	The	traders	also	appreciated	
the	use	of	formal	routes	as	opposed	to	informal	routes.	

One	of	the	traders,	Ms.	Kyomugisha	Christine	disclosed	that	although	she	had	lived	and	done	business	at	
the	border,	she	had	never	dared	cross	to	Rwanda.	From	the	sensitization	workshop,	she	gained	the	courage	
to	cross	to	Rwanda	and	purchase	locally	produced	Chilli	pepper	(Akabanga).	Besides	selling	the	pepper	at	
Mirama,	she	was	also	transporting	the	Chilli	to	Kampala	where	it	is	on	high	demand	and	is	reaping	big	from	
the	trade.	

EASSI	plans	to	continue	nurturing	the	WCBTA	at	Mirama	Hills/Kagitumba	and	also	facilitate	networking	with	
the	WCBTs	at	the	other	borders,	where	the	Mirama	Hills	traders	will	be	exposed	to	trade	dynamics	at	other	
borders	such	as	Busia,	Mutukula	and	Katuna.	
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Engendering Trade Policies 

EASSI	has	continued	to	engage	with	policy	makers	and	implementers	from	government	Ministries,	Agencies	
and	departments	related	to	trade	including	the	Ministry	of	East	Africa	Community	Affairs	(MEACA),	Revenue	
Authority,	and	Ministry	of	Trade.	A	National	level	meeting	was	held	on	April	10th,	2018	at	Emeraude	Hotel	in	
Bujumbura,	Burundi	with	representatives	from	TMEA	Burundi,	International	Trade	Center,	CSOs	and	Women	
Cross	Border	Traders	(WCBTs).	EASSI	was	represented	by	the	Board	Chairperson	Dr.	Christine	Mbonyingingo,	
The	Acting	Executive	Director,	Ms.	Christine	Nankubuge	and	the	Project	Officer	Ms.	Ruth	Warutere.		During	
the	meeting,	the	women	cross	border	traders	presented	the	challenges	that	affected	them	as	they	engaged	
in	cross	border	trade.	Most	pertinent	were	the	high	taxes	being	levied	even	on	the	small	scale	traders	which	
was	forcing	them	to	abandon	cross	border	trade	or	return	to	illegal	trading.	

EASSI	used	the	opportunity	to	lobby	the	MDAs	and	CSOs	present	to	lobby	heads	of	state	to	assent	to	the	
EAC	gender	equality	and	Development	Bill	which	was	ratified	in	March	2017.	The	Gender	Bill,	consolidates	
into	one	legally	binding	document	the	various	instruments	on	gender	equality	within	the	region.	National	
consultations	and	lobbying	on	the	Bill	continue	since	the	EAC	Heads	of	States	have	not	yet	assented	to	it.	
EASSI	intends	to	continue	its	lobby	and	advocacy	activities	to	ensure	that	the	Bill	is	assented.	

Call for Harmonisation of Taxes in the EAC 
At	Mirama	Hills,	a	policy	dialogue	was	held	on	29th	May	2018	at	the	Mirama	Hills	OSBP	which	was	attended	
by	20	WCBTs,	ten	from	Kagitumba	and	ten	from	Mirama	Hills.	The	meeting	was	also	attended	by	10	border	
agencies,	including	the	Uganda	and	Rwanda	revenue	officers,	Immigration,	police	and	border	enforcement	
agencies.	

Officials of the Rwanda and Uganda Revenue Authorities sensitizing Cross Border Traders at 
Mirama Hills One Stop Border  Post (OSBP)
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Immigration officer makes a presentation during the meeting 
The	meeting	sought	to	discuss	the	challenges	the	traders	were	facing	as	they	traded	across	the	border	and	
came	up	with	solutions	on	how	trade	can	be	made	better	and	favorable	at	the	different	borders.	Among	the	
issues	raised	included	the	high	taxes	being	charged	on	soft	drinks	despite	these	being	produced	within	the	
EAC	especially	on	the	Kagitumba	side.	This	is	an	issue	that	has	been	persistent	at	the	border	with	no	remedy.	

The	border	officials	clarified	that	despite	being	produced	within	 the	EAC,	soft	drinks	 industries	were	also	
present	in	Rwanda	and	therefore	Rwanda	had	a	responsibility	to	protect	its	industries	from	outside	competition	
hence	the	high	taxes.	In	addition,	some	soft	drinks	from	Uganda	were	said	to	be	sub-standard	and	cannot	be	
allowed	into	the	Rwandan	market.	This	brought	into	the	debate	the	need	for	a	single	EAC	recognized	mark	of	
quality	since	Rwanda	sometimes	did	not	recognize	some	of	the	standardization	marks	issued	by	the	Ugandan	
Bureau	of	Standards.	

Another	 issue	raised	was	the	taxation	of	products	 for	home	
consumption	 such	 as	 mattresses.	 The	 Revenue	 authority	
clarified	that	items	for	home	consumption	should	not	be	taxed	
but	it	is	at	the	discretion	of	the	officer	to	allow	the	trader	to	
cross	freely.	It	was	however	noted	that	at	times	the	traders	at	
Kagitumba/Mirama	abused	such	privilege	by	packing	a	truck	
on	 the	 other	 side	 of	 the	 border	 and	 hiring	many	 cyclist	 to	
cross	with	 the	guise	of	home	consumption	only	 to	 later	go	
and	fill	up	the	truck.	This	had	led	to	officials	taxing	even	the	
single	items.	The	revenue	officers	called	upon	the	traders	to	
be	honest	in	conducting	their	business	and	report	those	that	
compromised	it.	There	were	still	challenges	for	the	Ugandan	
traders	 crossing	 and	 doing	 business	 in	 Rwanda	 and	 this	
needed	to	be	addressed.	

As	a	result	of	the	dialogue,	the	traders	were	more	enlightened	
on	 border	 procedures	 at	 Mirama	 and	 the	 border	 officials	
were	made	 aware	 of	 the	 challenges	 the	 traders	 faced.	 The	
participants	 noted	 that	 such	 dialogues	 contributed	 to	 a	
favourable	 border	 environment	 where	 traders	 were	 free	 to	
approach	border	officials	and	seek	clarity	on	border	procedures	before	engaging	in	trade.	

Both	the	traders	and	the	duty	bearers	at	the	Mirama/Kagitumba	border	pointed	out	that	they	needed	more	
interactive	sessions	in	order	to	iron	out	any	differences	and	also	share	information	on	how	best	cross	border	
trade	could	be	improved.	EASSI	will	have	to	plan	how	best	such	interactions	could	be	organized	and	organise	

The Executive Directors, EASSI  
Hon. Sheila Kawamara-Mishambi
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more	regular	and	informative	meetings.	This	will	go	a	long	way	in	easing	relations	between	border	officials	
and	the	WCBTs	and	ultimately	create	a	favorable	trade	environment	for	the	Mirama	Hills	women	traders	who	
until	recently	dared	not	cross	the	border	formally.	

EASSI Continues Engaging WCBTs 
In	 2018,	 EASSI	maintained	working	with	 the	 Busia,	Mutukula,	 Katuna	 and	Mirama	 resource	 centers.	 The	
resource	centers	of	Namanga,	Taveta	and	Malaba	were	closed	 in	March	2018,	a	closure,	which	has	had	a	
negative	impact	on	the	businesses	of	the	WCBTs	and	the	associations	that	were	formed.	These	have	become	
inactive	 since	 there	 is	no	 space	 for	 sharing	 information	and	addressing	 the	emerging	problems	with	 the	
border	officials.	This	has	created	the	fear	that	the	progress	made	towards	having	more	women	engaging	in	
cross	border	trade	in	a	dignified	and	formal	manner	could	be	reversed.	

The	Busia,	Mutukula	and	Mirama	resource	centers	are	housed	within	the	OSBP	and	hence	easy	to	maintain.	
The	 resource	 centers	provide	 trade	 information	 to	women	cross	border	 traders	 and	are	a	meeting	point	
where	 the	women	traders	hold	 their	weekly	savings	meetings.	Between	April	and	June,	when	 the	project	
supported	by	TradeMark	East	Africa	came	to	an	end,	Katuna	resource	center	had	received	180	visitors,	Busia,	
980,	Mirama,	226	and	Mutukula	110	visitors.	

The	Mirama	resource	center	 issued	a	total	of	250	certificates	of	origin	between	April	and	June,	2018.	The	
number	of	 people	 using	 the	 certificate	of	 origin	 is	 captured	differently	 from	 the	 visitors	 to	 the	 resource	
center.	Notably	the	value	in	which	the	traders	using	the	simplified	certificate	of	origin	ranges	between	200$	
to	1000$.	These	figures	are	recorded	at	the	resource	center	register.	

In	the	meetings	the	WCBTs	revealed	that	they	were	still	faced	with	challenges	in	respect	to	accessing	logistics	
for	 trade	 facilitation.	 These	 included	 accessing	 capital	 for	 expanding	 their	 businesses;	 promptly	 getting	
current	 information	 on	 changes	 in	 the	 regulations	 at	 the	 border	 and	 understanding	 the	 different	 tariffs,	
import,	export	and	domestic	taxes.	

The	women	traders	also	pointed	out	that	rather	than	giving	them	only	trade	related	information,	they	also	
wanted	to	access	health	 information	and	services	and	 in	particular	Sexual	and	Reproductive	Health	since	
this	is	part	and	parcel	of	their	life	and	affects	their	trade.	EASSI	is	continuing	the	discussion	on	these	aspects	
which	will	be	included	in	the	next	project	phase.	
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End of TMEA Project 
Evaluation 
EASSI	 commissioned	 a	 team	 of	 consultants	 to	
undertake	an	end	of	project	evaluation	to	assess	
the	impact	of	the	project	on	the	beneficiaries	and	
the	 extent	 to	 which	 the	 project	 outcomes	 had	
been	 achieved	 as	 well	 as	 the	 impact	 of	 specific	
activities	such	as	radio	and	television	talk	shows.	
It	 was	 revealed	 that	 the	 radio	 talk	 shows	would	
have	been	more	impactful	if	they	had	been	done	
regularly	to	ensure	that	the	traders	tune	in	and	ask	
relevant	questions	related	to	cross	border	trade.

During	 the	 course	 of	 the	 TMEA	 supported	
project;	the	Women	Cross	Border	Traders	(WCBTs)	

registered	an	 increase	 in	household	 incomes	as	a	 result	of	 the	sensitizations	and	different	engagements	
brought	about	by	the	project.	They	acquired	the	relevant	skills	and	gained	confidence	to	clear	their	own	
goods,	 engage	with	border	officials	 as	well	 as	financial	management	 skills	 that	helped	 them	 register	 an	
increase	in	profits.	

The	evaluation	report	also	disclosed	that	the	WCBTs	had	been	able	to	comfortably	cater	for	their	household	
needs	as	well	as	educate	their	children.	As	a	result	of	the	increased	incomes	and	economic	empowerment	of	
women,	cases	of	domestic	violence	had	drastically	reduced.	

EASSI	negotiated	and	obtained	space	within	the	OSBP	at	some	border	points	such	as	Mirama	Hills,	Mutukula	
and	Busia.	However,	other	borders	such	as	Katuna,	Namanga,	Malaba	and	Taveta	did	not	secure	space	within	
the	OSBP.	These	offices	at	the	OSBP	are	being	managed	by	volunteers	in	the	WCBT	association.	

EASSI	undertook	closure	meetings	at	the	border	points	of	Mirama,	Katuna,	Mutukula,	Taveta	and	Namanga	
where	they	met	with	the	women	traders	to	discuss	the	sustainability	of	the	associations	beyond	the	project.	
The	women	at	Mirama,	Busia	and	Mutukula	were	 comfortable	 to	 continue	 running	 the	 resource	 centers	
which	are	located	within	the	OSBP	and	had	even	selected	a	volunteer	amongst	themselves	to	run	the	center.	
Women	at	Katuna	were	however	worried	that	once	the	rent	for	the	resource	center	expired,	they	would	not	
be	able	to	pay	and	therefore	would	not	have	a	point	of	reference	and	linkage	with	different	stakeholders.

LOCBTs attending a training on Non-Tariff Barriers (NTBs) 
at EASSI Training Center in Kampala
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EASSI meeting with border officials and WCBTs at Busia border

EASSI	intends	to	use	the	findings	of	the	evaluation	to	develop	a	new	project	proposal	based	on	the	lessons
learnt	and	gaps	identified.	The	need	for	sexual	and	reproductive	health	services	at	the	resource	centers	came
out	strongly	and	will	be	incorporated	in	the	next	project	phase.

Lessons Learnt from the TMEA funded project

•	 Each	border	has	its	unique	challenges	and	experiences	which	need	to	be	taken	into	account	as	projects	
are	being	implemented.	

•	 There	is	need	to	financially	support	the	growth	of	cooperatives,	possibly	in	form	of	a	grant	or	support	to	
a	social	enterprise	as	opposed	to	loans	and	venture	funding	which	the	women	traders	may	find	difficult	
in	paying	back.	Alternatively	the	women	traders’	cooperatives	could	be	nurtured	and	strengthened	to	
enable	them	to	become	attractive	to	financial	institutions	and	become	a	conduit	through	which	women	
can	access	finances	to	grow	their	individual	businesses	and	also	solidify	the	cooperative.	

•	 As	EASSI	plans	to	build	on	the	TMEA	funded	project,	more	attention	will	be	paid	to	the	gender	roles	and	
care	work	of	women	traders	and	also	incorporate	the	health	programs	including	reproductive	health.	

•	 Exchange	visits	between	the	different	borders	and	to	other	learning	sites	would	go	long	way	in	exposing	
the	traders	to	new	ways	and	ideas	of	doing	business.	

•	 Trainings	and	sensitization	of	government	agencies	on	the	gender	dimensions	of	cross	border	trade	need	
to	be	factored	in	the	project	design	since	some	of	the	border	officials	treat	all	traders	as	a	homogenous	
entity.	

EASSI and the Cross Boarder Traders with Immigration and Customs Officials at Busia, Kenya One Stop Border Post (OSBP)
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•	 Continued	sensitization	of	women	cross	border	traders	including	training	on	taxation	are	very	important	
if	women	traders	are	to	register	increased	incomes	from	cross	border	trade.	

•	 Radio	and	TV	programs	are	an	effective	way	of	passing	on	the	cross	border	message	but	need	to	be	
consistent	not	one-offs.	These	need	to	be	structured	so	that	they	are	well	planned,	regular	and	informative.	
The	cross	border	traders,	both	men	and	women	could	benefit	from	such	talk	shows	and	also	enable	the	
border	agencies	share	information	with	the	public.

Women Economic Participation and Rights Project
in Luweero 

Cooperating to Prosper Rural Women in Luweero District 
The	 women’s	 economic	 justice	 project	 in	 Luweero	 (2015-2018)	 was	 a	 project	 implemented	 jointly	 with	
Association	of	women	lawyers	in	Uganda	(FIDA)	and	the	National	Association	of	women	in	Uganda	(NAWOU)	
with	 the	 objective	 of	 promoting	 economic	 justice	 for	 women	 through	 access	 to	 market	 opportunities.	
The	 project,	 wassupported	 by	 the	 Forum	 for	Women	 in	 Development	 (FOKUS),	 a	 Norwegian	Women’s	
organisation,	with	funding	from	the	Norwegian	Agency	for	Development	(NORAD),	the	Ministry	of	Children	
and	Equality	and	The	Kavli	Trust.	

The	members	of	the	Luweero	Women’s	Multipurpose	Cooperative	Society	Limited	(LUWOMCO)	carried	out	a	
campaign	in	the	13	sub-counties	of	Luweero	District	
from	August	20	to	27,	2018.	The	campaign	was	aimed	
at	mobilising	women	and	men	to	join	the	cooperative	
in	 order	 to	 improve	 their	 household	 income	 and	
standard	of	 living.	The	campaign	was	conducted	 in	
the	 sub-counties	 of	 Makulubita,	 Nyimbwa,	 Bombo	
Town	Council,	Bamunanika,	Wobulenzi	Town	Council,	
Butuntumula,	 Zirobwe,	 Kikyusa,	 Kamila,	 Luweero	
Town	 Council,	 Luweero	 Sub	 county,	 Kalagala	 and	
Katikamu.	

The	campaign	that	attracted	hundreds	of	women	and	
men	 was	 championed	 by	 EASSI,	 under	 a	 tripartite	
arrangement	 with	 the	 National	 Association	 of	
Women’s	Organisations	in	Uganda	(NAWOU)	and	the	
Association	of	Women	Lawyers	in	Uganda	(FIDA-U).	

LUWOMCO during a campaign to mobilise new members to the 
cooperative in August 2018
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At	 the	different	sub-counties	 the	visibility	of	LUWOMCO	was	enhanced	and	the	District	Leaders	and	the	
people	at	the	grassroots	were	enabled	to	understand	the	aspirations	of	the	cooperative.	The	women	discussed	
the	possibility	of	initiating	an	East	African	Women’s	Trade	and	Investment	Bank	under	EASSI	to	facilitate	the	
growth	of	businesses	owned	by	women.	This	could	help	to	address	the	financial	obstacles	individual	women	
and	men	in	the	cooperatives	faced	in	the	process	of	conducting	trade.	

The	women	in	Luweero	District	were	urged	to	join	LUWOMCO	because	the	cooperative	provides	women	
with	an	opportunity	to	collectively	work	21	together	and	also	acquire	power	that	leads	to	increased	income	
at	the	household	and	national	levels.	

LUWOMCO	 deals	 in	 grains,	 agricultural	 products,	
wine,	juices	and	art	and	crafts.	In	the	cooperative	the	
women	are	able	to	buy	in	bulk	and	sell	their	products	
when	the	prices	were	high.	The	members	benefit	from	
the	profits	generated	from	the	share	capital,	trainings	
organized	 by	 the	 cooperative,	 collective	 bargaining	
and	marketing	of	their	products.	

Issues	 raised	 during	 the	 campaigns	 included;	
providing	 more	 financial	 support	 to	 the	 women	 in	
the	 cooperative;	 offering	 computer	 training	 and	
the	 use	 of	 technology	 so	 as	 to	 engage	 new	 digital	
members;	 purchasing	 of	members’	 products	 for	 sell	
by	the	cooperative;	creating	more	market	linkages	for	
the	products	in	Luweero	District	and	developing	of	a	
Bank	 to	 enable	women	 traders	 to	 access	 affordable	
finances.	

At	the	end	of	the	Campaign,	25	individuals	that	had	fully	paid	a	membership	fee	of	10,000	Uganda	Shillings	
and	bought	shares	worth	20,000	Uganda	Shillings	per	share	joined	the	cooperative.	

Luweero Women Plan for Business Expansion 
A	two	day	needs	assessment	and	planning	session	was	held	at	the	EASSI	Training	Centre	on	September	7	-8,	
2018,	for	the	five	best	performing	groups	under	the	Women’s	Economic	Justice	(WEJ)	Project	implemented	
in	Luweero	District	by	EASSI,	NAWOU	and	FIDA-U.	The	assessment	was	aimed	at	identifying	the	business	
needs	of	the	five	groups	based	in	Luweero	district	in	order	to	facilitate	them	to	develop	action	plans	upon	
which	they	would	base	their	operations	in	the	next	four	years.	

Women Traders, farmers and Local Entrepreneurs in Luweero District 
attending one of the meeting of LUWOMCO during the membership 

recruitment drive
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At	the	opening	of	the	training,	the	EASSI	Executive	Director,	Hon.	Sheila	Kawamara	Mishambi	emphasised	
the	 importance	of	women	 identifying	 their	own	needs	and	planning	 together	 in	order	 to	maximise	 their	
potential,	resources	and	opportunities.	She	encouraged	the	women	in	the	five	groups	to	produce	quality	and	
value	added	products	in	order	to	fetch	higher	prices	and	also	penetrate	into	the	regional	and	international	
markets.	“With	quality	products,	EASSI	will	help	to	link	your	groups	to	national	and	regional	markets	and	also	
enable	you	expand	your	businesses”,	she	said.	

Among	 the	 needs	 identified	 by	 the	 women	 during	
the	 group	 work	 sessions	 included;	 securing	 better	
equipment	and	technology	to	improve	their	production,	
since	most	of	them	used	manual	and	obsolete	methods	
of	 production.	 They	 also	 noted	 the	 hindrances	 in	
accessing	 financial	 support	 in	 order	 to	 expand	 their	
scale	of	production.		The	dire	need	for	market	linkages,	
accessing	quality	seeds	for	production	and	mentorship	
in	leadership,	governance	and	business	management	
were	highlighted	as	major	obstacle	 to	 their	business	
expansion.

In	 their	 action	 plans,	 the	 women	 decided	 that	 they	
would	work	with	different	stakeholders	at	the	district	
and	national	level	in	order	to	advocate	for	the	women’s	
fund	at	the	district	and	in	the	Ministries	of	Trade,	Industry	and	Cooperatives	and	that	of	Gender,	Labour	and	
Social	Development	so	as	to	facilitate	group	businesses.	

In	 addition,	 the	 members	 of	 each	 group	 would	
contribute	financially	to	the	activities	of	the	group,	as	
well	 as	 engage	 in	 intergroup	 learning	 and	 exchange	
visits	to	successful	groups	in	other	parts	of	the	country	
so	as	to	learn	from	their	experiences.	

The	 groups	 that	 are	 involved	 in	 the	 production	 of	
crafts,	wine,	 soft	drinks,	 agricultural	produce	such	as	
cereals,	 mushrooms	 and	 yellow	 potatoes,	 aspire	 to	
break	 through	 into	 the	East	African	 regional	markets	
where	 they	 can	 take	 advantage	of	 the	 opportunities	
availed	by	the	EAC	Common	Market.	The	training	was	
facilitated	 by	Ms.	 Beatrice	Mukasa	 who	 is	 a	 lecturer	
at	Makerere	University	 in	Kampala	and	also	an	adult	
trainer.	

Members of the LUWOMCO Executive Committee attending a
Leadership training session at EASSI Training Centre in Kampala

Members of the LUWOMCO Executive Committee attending a
Leadership training session at EASSI Training Centre in Kampala
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Trade Exposure: Luweero Women’s Participation in the 26th 
Uganda International Trade Fair 
EASSI	organized	a	group	of	120	women	 from	the	26	
groups	to	participate	in	the	26th	Uganda	International	
trade	 fair	 that	 was	 held	 at	 Uganda	 Manufacturers	
Association	 (UMA)	grounds	 from	2nd	 -10th	October,	
2018	in	Kampala.	EASSI	wanted	to	avail	an	opportunity	
for	 the	 women	 groups	 in	 Luweero	 to	 exhibit	 their	
products	so	as	to	create	market	linkages	for	Luweero	
women’s	products	 to	wider	community.	 It	was	also	a	
platform	for	learning	and	knowledge	sharing.

The	 trade	 fair	 which	 was	 organized	 by	 Uganda	
Manufacturers	Association	(UMA)	attracted	over	1,000	
exhibitors	 ranging	 from	 small	 scale	 entrepreneurs,	
medium	sized	and	big	companies	drawn	from	different	
countries	 across	 the	 world	 offering	 various	 products	
such	as	textiles,	machines,	telecommunications,	crafts,	soft	drinks	ceramics,	herbal	and	medicinal	products	etc.	

The Executive Directors, EASSI  Hon. Sheila Kawamara-Mishambi 
visiting the LUWOMCO Exhibition during the UMA Trade Fair

The	theme	for	the	trade	fair	was	Enhancing	Value	Addition	through	Industrialisation	which	was	in	line	with	
what	the	women	had	been	trained	on	and	the	nature	of	the	businesses	they	are	engaged	in.	Thus	the	need	
to	penetrate	national,	regional	and	international	markets.	

Among	 the	 120	 women,	 8	 women	 group	 representatives	 exhibited	 their	 products	 including	 handcrafts,	
hibiscus,	Cereals,	orange	sweet	potato	products,	wine	and	pineapple	juice	at	the	trade	fair.	The	112	women	
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had	a	one	day’s	tour	during	the	trade	fair	where	they	toured	the	different	stalls	with	the	purpose	of	learning.
Voices	Luweero	Women’s	Voices	at	the	International	Trade	Fair	

Voices Luweero Women’s Voices at the International Trade Fair

Nakaliisa Daphine from Mama Mango Women’s Group. 

“The	 trade	 fair	 provided	 me	 and	 Mama	 Mango	 Women’s	 Group	 a	
platform	 for	people	 to	know	and	consult	 about	our	products.	 I	 have	
made	many	 contacts	with	different	people	during	 the	 trade	 fair.	 It	 is	
my	first	time	here	at	the	trade	fair	and	I	have	visited	other	stalls	with	
similar	products	but	 I	have	 realized	 that	we	need	 to	 improve	on	our	
packaging.	 We	 acquired	 knowledge	 from	 our	 fellow	 exhibitors	 and	
got	 contacts	 of	 new	 customers	 who	 are	 interested	 in	 producing	 the	
same	products.	When	we	get	the	Standard	Mark	from	Uganda	National	
Bureau	of	Standards,	nothing	will	stop	us	from	marketing	our	juice	at	
the	national	and	regional	level.	We	brought	to	the	exhibition	30	dozens	
of	juice	worth	UGX	355,500	(Three	hundred	fifty	five	thousand	shillings	
only),	we	sold	20	dozens	and	returned	10	dozens.	Apart	from	the	pineapple	juice,	Mama	Mango	Women’s	
Group	also	deals	in	herbal	soap,	which	we	sold	worth	UGX	75,000.	Next	time	when	invited	we	shall	take	
more	products	because	we	already	have	the	market.	I	appreciate	EASSI	for	exposing	me	and	my	group.”	
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Ms. Zuhaira Mura, Lumba Women’s Group 

“The	Trade	Fair	was	excellent.	For	the	first	time	I	sold	all	our	crafts.	Because	
of	the	beauty	and	uniqueness	of	our	crafts,	our	stall	attracted	people	from	
different	communities.	We	had	people	from	Germany	and	France	visiting	
our	stall.	They	promised	to	call	and	make	more	orders.	I	have	learnt	a	lot	in	
value	addition	from	the	different	stalls	I	visited	during	the	trade	fair.	Thank	
you	EASSI	and	FOKUS	for	empowering	and	exposing	us.”	

Ms. Ramulat Nalongo, Agali Awamu Women’s Group 

“Finally,	my	four	year	old	basket	gets	sold	at	the	trade	fair.	The	trade	fair	
was	good,	our	products	were	fairly	bought	and	got	many	contacts	from	
various	companies	and	individuals	most	especially	the	Germany	women	
who	were	interested	in	our	products	and	invited	us	to	attend	the	exhibition	
scheduled	 to	 take	 place	 on	 2nd	December,	 2018	 in	 Kampala.	We	 took	
products	worth	five	million	and	made	sales	of	Two	million,	four	hundred	
and	twenty	five	thousand	Uganda	shillings.My	best	part	of	the	trade	fair	
was	when	I	sold	one	of	the	big	baskets	which	we	made	four	years	ago.	I	
cannot	thank	you	enough,	EASSI.	We	appreciate	you	for	bringing	us	on	
board.	Thank	you!	Hon	Sheila	Kawamara	Mishambi	for	championing	the	
trade	fair	plan	and	FOKUS	at	large.

Mirembe Sarah, Chairperson LUWOMCO

“Our	products	have	been	exposed	at	the	national	and	international	
level.	We	interacted	with	many	exhibitors	like	Makerere	Food	Science	
and	Technology	Department	where	they	help	people	to	add	value	to	
their	different	products	at	a	subsided	cost.	I	believe	that	EASSI	will	
also	support	us	and	the	different	nutritional	values	tested	on	Mama	
Mango	 juice.	As	 a	 cooperative,	we	brought	different	products	 to	
the	Trade	Fair,	 like	peanut	butter,	beans	and	groundnuts.	We	sold	
products	worth	295,000	Uganda	shillings.	I	also	made	a	number	of	
contacts	during	the	trade	fair.	I	got	the	contact	for	the	chairperson	
of	Uganda	Cooperative	Alliance,	where	LUWOMCO	can	linkup	and	
work	with	them.	Thanks	to	EASSI	for	the	support.”
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Mariam Babu, the Chairperson of Busia WCBTA 

“I	used	to	be	a	smuggler	including	my	husband	but	I	am	so	proud	to	say	we	
are	all	now	reformed.	I	faced	many	challenges	including	crossing	with	more	
goods	in	the	night.	Many	women	are	raped	in	that	process.	I	did	not	know	
what	to	do	.But	I	was	trained	on	various	procedures	at	the	border	by	EASSI,	
we	got	information	and	now	the	border	officials	no	longer	stop	at	the	border	
because	we	know	what	to	do.	We	are	also	confident	to	face	any	challenges.	I	
was	exposed	and	because	of	that.	I	now	even	represent	women	cross	border	
traders	at	different	fora	such	as	African	Union.	Thank	you	so	much	EASSI”.

Jane Benuza, Mutukula WCBT Cooperative

We	 still	 face	 so	many	 challenges	 at	 the	 border	 such	 as	 lack	 of	 formation	 on	
the	different	 trade	 regimes,	policy	 change	 since	we	are	dealing	with	different	
countries,	ignorance	about	the	documents	to	use	at	the	border	that	is	why	when	
you	reach	the	border	with	your	goods,	sometimes	you	are	delayed	and	the	goods	
sometimes	perish.	

Ritah Musoke, Merisa Beverages Development Association 

“We	appreciate	the	opportunity	given	to	us	to	exhibit	in	the	International	
Trade	Fair	at	Lugogo.	We	were	exposed	to	new	markets.	We	also	got	contacts	
from	other	people	producing	products	similar	to	what	we	make	and	even	
different	products.	 I	 also	visited	 the	UNBS	stall	during	 the	 trade	 fair	 and	
I	got	more	 information	about	the	Quality	Mark	and	the	requirements	for	
acquiring	the	Mark.	Because	of	the	information	I	got,	managed	to	update	
our	association	profile.	We	need	to	work	as	group	in	order	to	get	the	Quality	
Mark	since	the	Standard	Mark	is	being	phased	out.	Merisa	products	were	
liked	by	many	people	and	we	secured	new	markets.	As	Merisa	Beverages,	
we	took	products	worth	1.4m	and	made	sales	of	UGX	1.150000(One	Million,	
one	hundred	fifty	thousand	shillings	only)	on	all	products	taken.	We	pray	
that	we	are	given	the	same	opportunity	in	the	next	trade	fair.	Great	thanks	
to	EASSI.”	
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Kasamitala Beatrice, Kwewayo Women Development Group. 

“As	 Kwewayo	 Women	 Development	 Group,	 we	 took	 9	
cartons	of	Cigma	wine.	We	sold	wine	worth	seven	hundred	
thousand	Uganda	shillings.	We	made	contact	with	people	
that	 make	 similar	 products.	 Our	 wine	 was	 exposed	 to	
people	of	different	 communities	both	at	 the	national	and	
international	leves.	Since	this	is	our	first	time	to	exhibit	our	
wine	at	 such	an	organized	 international	 trade	 fair.	 I	 thank	
EASSI	for	the	continuous	support.	Long	live	EASSI.”

Kyazike Milly, Luweero Women with Disability

“I	have	learnt	that	good	packaging	is	very	important	in	marketing	because	I	have	seen	packages	of	different	
products	and	they	really	look	good	which	attracts	someone	to	buying	their	product.	When,	I	go	back	to	my	
group,	we	shall	need	to	invest	more	so	that	our	product	looks	very	attractive.

Lessons learnt and Recommendations.

•	 The	marketing	training	that	was	conducted	by	Success	Africa	was	timely	as	the	skills	acquired	enable	the	
women	understand	and	appreciate	the	values	of	customer	care	and	marketing	tips	during	the	trade	fair.	

•	 The	women	appreciated	the	trade	fair	compared	to	the	previous	trade	fairs	they	have	been	attending	
including	the	Luweero	women’s	trade	fair.	

•	 The	branding	exhibited	at	the	trade	fair	was	very	good	for	EASSI	visibility	
•	 The	use	of	social	media	was	also	very	good	as	it	increased	EASSI	visibility.	
•	 Marketing	training	and	customer	care	should	be	conducted	for	majority	members	of	the	women	groups	

not	only	the	selected	representatives
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Leadership Training for LUWOMCO Executive 
In	2016	with	the	support	from	FOKUS,	EASSI	facilitated	the	establishment	of	the	Luweero	Women	Multi-
purpose	Cooperative	Society	Limited	(LUWOMCO)	in	Luweero	District.	At	its	first	Annual	General	Meeting	
in	2017,	twelve	representatives	were	elected	to	offer	 leadership	to	the	cooperative	and	also	mobilise	the	
recruitment	of	new	members.	

The	committee	was	trained	on	cooperative	governance,	financial	management	and	leadership.	Despite	the	
various	achievements	made	by	LUWOMCO	in	mobilization	new	members,	networking,	the	cooperative	being	
registered	and	promoting	the	needs	of	its	members	through	collective	marketing	in	Luweero	district	and	
beyond.	

Since	its	formation,	the	cooperative	has	gone	through	a	number	of	challenges	including	lack	of	transparency,	
lack	of	proper	accountability,	misunderstanding	of	roles	and	members	leaving	the	cooperative	for	different	
reasons.	Most	of	these	challenges	were	expressed	by	members	during	their	second	Annual	General	Meeting	
(AGM)	held	on	October	16th,	2018	at	the	Marketing	Center	in	Luweero	district,	which	was	attended	by	the	
EASSI	staff,	including	the	Executive	Director.	

Following	the	AGM,	EASSI	organized	a	one	day	training	for	the	leaders	of	the	cooperative	on	October	22nd,	
2018	at	the	EASSI	Training	Centre.	The	training	was	focused	on	understanding	the	dynamics	of	leadership,	
team	building	and	having	effective	management	for	the	cooperative.	The	members	discussed	the	challenges	
facing	the	current	LUWOMCO	leadership	and	possible	ways	of	overcoming	them.	

The	 members	 were	 exposed	 to	 their	 duties	 as	
leaders	 of	 the	 cooperative	 so	 as	 to	 amicably	 solve	
the	 misunderstandings	 between	 the	 members	 and	
enhance	unity	to	grow	the	cooperative.	

The members pointed out a number of challenges 
that included: 

•	 Lack	of	transparency	within	the	leadership	
•	 The	need	to	be	role	models	by	buying	shares	
•	 Failure	to	focus	and	move	forward	on	the	planned	
activities	

•	 Failure	to	maintain	the	existing	members	
•	 Audit	report	needs	to	be	approved	by	the	ministry	
of	Trade	and	Cooperative	before	being	adopted	by	
the	members	

Empowered leaders of the LUWOMCO at EASSI Training Centre in 
Kampala on October 22, 2018
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•	 The	cooperative	does	not	buy	products	from	their	members	
•	 Transport	remains	a	challenge	especially	when	collecting	products	from	the	members,	especially	those	

who	were	far	from	the	town	or	the	collection	centres	that	had	been	established.	

In	order	to	enhance	the	effectiveness	of	the	cooperative,	the	participants	discussed	the	various	qualities	of	
an	efficient	and	effective	leader	and	the	roles	of	the	Executive	Committee	of	the	cooperative.

Good leaders 

•	 Are	analytical	in	the	decisions	they	take	
•	 Take	tough	decisions	but	the	outcome	is	always	the	best	
•	 Understand	each	other’s	needs	
•	 Are	able	to	spot	opportunities	
•	 Are	able	and	ready	to	cope	with	unpleasant	situations	
•	 Are	flexible	and	quick	to	adapt	to	change	
•	 Take	personal	responsibility	and	be	accountability	to	the	cooperative	
•	 Have	integrity,	are	committed,	courageous	and	straight	forward	
•	 Know	their	strengths	and	weaknesses	
•	 Are	able	to	delegate	
•	 Communicate	effectively
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Women Traders Share Experiences during the 4th 
Women’s Week 

The	women’s	week	is	a	biennial	space	where	women	reflect	on	their	situation	and	devise	strategies	on	
how	to	strengthen	the	women’s	movement	 in	Uganda.	The	event	 is	organized	by	Uganda	Women’s	
Network,	a	national	focal	point	for	EASSI.	

During	the	week-long	events,	different	actors	from	civil	society	organisations,	government	institutions	and	
development	partners	converge	to	exchange	information,	knowledge,	experiences,	networks	and	provide	
a	platform	for	various	organizations	to	exhibit	their	work	and	products.	The	theme	for	2018	was,	“Crossing	
Barriers,	Building	Bridges	unleashing	collective	power”	held	at	Hotel	Africana	from	October	19	to	28,	2018.	

Among	 the	activities	held	were	side	events	organized	by	different	organizations,	Government	Ministries,	
Agencies	 and	 Departments.	 EASSI	 hosted	 a	 side	 session	 on	 “The	 life	 of	 a	 woman	 cross	 border	 trader,	
challenges	and	opportunities	in	the	EAC	integration	process”	on	October,	24	2018.	The	side	event	was	to	
enable	the	women	from	Luweero	district	and	the	cross	border	traders	to	share	information	and	exchange	
knowledge	on	the	dynamics	of	transacting	businesses	across	the	EAC	borders	and	thus	benefit	from	the	EAC	
integration	process.	

The	 session	was	attended	by	participants	 from	 the	different	organizations,	women	cross	border	 traders,	
Government	 officials,	 business	 community	 and	 representatives	 from	 Luweero	 Women	 Multi-Purpose	
Cooperative	Society	 limited	 (LUWOMCO).	The	objectives	of	 the	session	was	to	create	an	opportunity	 for	
women	to	share	their	experiences	about	trading	across	the	border;	show	case	their	products	and	also	network.	

This	session	was	moderated	by	the	Executive	Director	of	EASSI,	Sheila	Kawamara-Mishambi	who	briefly	gave	
a	brief	background	of	EASSI	and	 its	work.	She	noted	that	amidst	 the	participants	were	the	women	cross	
border	traders	whom	EASSI	worked	with	from	the	different	borders	on	Katuna,	Busia-Uganda	and	Mutukula.	
The	women	cross	border	 traders	were	 to	 share	 their	experiences,	 challenges	and	benefits	of	 transacting	
business	across	the	EAC	borders.	

Learning	Points	
•	 In	trade,	networking	among	traders	is	key	in	order	to	avoid	middle	persons	
•	 Participation	in	trade	fairs	is	very	important	because	one	is	exposed	to	relevant	contacts	
•	 Brand	yourself	as	a	trade	in	quality	products	
•	 Competition	comes	with	good	and	quality	product	
•	 Where	there	is	no	competition	then,	there	is	no	business.	
•	 Information	is	power	
•	 Once	you	have	information	and	empowered	one	will	not	fear	engaging	in	business
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Ms.	Mary	Amumpaire	Mwesigwa,	an	officer	in	charge	
of	 non-tariff	 barriers	 in	 Uganda’s	 ministry	 of	 Trade,	
Industry	 and	Cooperatives,	 highlighted	 some	of	 the	
Government	 Initiatives	 to	promote	 trade	 in	 the	EAC.	
Among	which	are;	removal	of	Non-tariff	barriers	(NTB)	
by	creating	an	online	platform	or	mechanisms	where	
people	report	their	challenges.	She	explained	that	the	
gender	policy	takes	into	account	the	unique	needs	of	
women	and	these	were	taken	into	consideration	in	the	
construction	of	the	One	Stop	Border	Posts	(OSBPS)	at	
the	various	borders.

She	thanked	EASSI	for	encouraging	the	women	cross	
border	 traders	 to	 work	 together	 in	 cooperatives	
because	 it	 makes	 work	 easy	 for	 the	 Government.	
She	 also	 noted	 that	 EASSI	 was	 making	 enormous	

contribution	in	the	sensitization	of	the	various	programs	offered	by	the	Government	and	creation	of	awareness	
about	the	rights	of	women	traders.	She	also	highlighted	some	of	the	challenges	that	are	still	being	faced	by	
women	traders	such	as	the	lack	of	harmonization	of	taxes	and	the	use	of	technology	since	the	reporting	of	
NTBs	had	to	be	done	using	smart	phones	and	yet	not	all	people	cannot	afford	them.

Mrs Mary Amumpaire Mwesigwwa addressing LOCBTs at 
Hotel Africana in Kampala during the Wome’s Week

A member of LUWOMCO making a contribution at Hotel Africana in Kampala
during the Women’s Week

31



EASSI’S SHINING MOMENTS DURING THE 4TH WOMEN’S WEEK

Amplifying Women’s Voices in The Eastern Africa Region
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Training of Champions for the Gender Barometer

The	 training	 for	 18	 Champions	 for	 the	 Gender	 Barometer	 from	 Kenya,	 Uganda	 and	 Tanzania	 was	
undertaken	from	May	17th	-	18th	2018	at	the	EASSI	Secretariat	in	Kampala.	The	training	was	intended	to	
enhance	the	understanding	of	the	participants	on	the	content	of	the	Gender	Barometer	and	the	Gender	

Equality,	Equity	and	Development	Bill,	2016.	A	linkage	between	the	Gender	Barometer	and	SDGs	was	made	
and	proposals	were	made	on	how	to	popularize	the	Gender	Barometer.	The	participants	were	also	equipped	
with	skills	and	knowledge	on	human	rights,	lobby	and	advocacy	and	the	use	of	different	legal	frameworks	in	
the	region,	and	exposed	to	the	available	spaces	within	the	EAC	that	can	be	used	for	advocacy	purposes	to	
enhance	citizen	participation	and	attain	gender	responsive	policies	and	programs,	thus	amplifying	women’s	
voices	in	the	EAC	region.	

The	participants	were	drawn	from	CSOs	that	are	working	with	EASSI	within	the	EAC	region.	These	have	been	
previously	engaged	in	lobbying	for	the	enactment	of	the	Gender	Equality,	Equity	and	Development	Bill,	2016,	
the	compilation	of	the	EAC	Gender	Policy	and	the	Pilot	Gender	Barometer.	

The	establishment	of	the	EAC	Women’s	Council	 is	 in	the	offing	and	is	a	result	of	the	many	voices	calling	
for	 its	establishment	to	ensure	gender	responsiveness	of	the	EAC.	Women	led	CSOs	 including	grassroots	
women	groups	have	been	calling	upon	Ministers	to	advice	the	Presidents	to	assent	to	the	EAC	Gender	Bill	
at	different	forums.	This	was	evidenced	at	the	launch	of	the	cross	border	cooperation	Coalition	in	Busia	on	
August	23,	2081	when	a	leader	of	the	women’s	cross	border	association	told	the	guest	of	honour,	Ugandan’s	
State	Minister	for	East	African	Affairs,	Hon.	Julius	Maganda	Wandera	to	tell	the	President,	Yoweri	Museveni	
to	hasten	his	assent	to	the	Bill.	

Exchange Learning visit to Gender Links to benchmark SADC practices and experiences at regional 
and national levels 

EASSI	conducted	an	Exchange	Learning	visit	to	Gender	Links	with	the	aim	of	learning	from	the	experience	
of	Gender	Links’	work	on	the	SADC	Barometer.	A	total	of	four	(4)	participants	were	facilitated	for	the	trip.	
The	team	comprising	EASSI’s	secretariat	staff	and	its	national	focal	points	who	have	championed	the	EAC	
Gender	Equality,	Equity	and	Development	Bill	and	the	EAC	Pilot	Gender	Barometer	focused	on	the	process	of	
development	and	adoption	of	the	SADC	Gender	Protocol	and	continued	use	of	the	Barometer	to	monitor	its	
implementation	and	compliance	of	the	member	States.	Key	learnings	from	the	visit	included;	

•	 The	realisation	that	in	order	for	the	SADC	Gender	Barometer	to	remain	relevant,	it	had	to	be	aligned	to	
the	SDGS	and	the	African	Union	Agenda	2063.	

•	 The	need	to	innovatively	disseminate	the	findings	Gender	Barometer.	The	Barometer	has	evolved	over	
time	depending	on	various	 factors	 in	 the	environment.	For	example	 the	2017	Barometer	details	were	
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uploaded	on	the	website,	disseminated	through	social	media	and	this	was	to	cut	down	costs	but	also	to	
target	the	youth.	

•	 The	Gender	Barometer	is	interlinked	with	all	the	organisation’s	department	programs,	including	M	and	E,	
and	budgeting.	This	had	promoted	team	work,	efficiency,	coordination	transparency	and	accountability	
in	the	organization.	

•	 Data	Visualization	had	been	adopted	to	ensure	user	friendliness	and	interpretation	of	findings	for	example,	
through	info-graphics.	

•	 Networking	and	having	allies	/champions	within	governments	 is	key	for	successful	campaigns.	Learnt	
that	Gender	links	works	closely	with	the	Commission	for	Gender	Equality	among	others.	

•	 Strategy	meeting	between	EASSI	and	Commonwealth	Foundation	enabled	participants	 to	 learn	more	
from	CWF	theory	of	change	and	M+E,	and	as	a	result	some	adjustments	to	EASSI	log	frame	were	made.	

•	 Gender	Barometer	work	requires	commitment,	sufficient	human	and	financial	resources.	

As	a	result	of	the	exchange	visit,	EASSI	learnt	from	the	experiences	of	Gender	Links	in	producing	the	SADC	
Gender	barometer	for	the	last	decade.	The	relationship	between	the	two	organisations	has	grown	and	EASSI	
will	continue	leveraging	on	that	partnership.	

EASSI	 has	 initiated	discussions	with	 the	 EAC	Secretariat	 to	 collaborate	 in	 the	development	of	 an	 annual	
EAC	Gender	Barometer.	The	EAC	Gender	Barometer,	will	constitute	specific	country	gender	situations	and	
will	be	used	as	a	monitoring,	evaluation	and	results	framework	(MERF)	tool	to	hold	the	EAC	governments	
to	account	to	their	commitments	in	advancing	the	status	of	women	and	girls	in	the	region.	The	Barometer	
will	also	provide	qualitative	insights	on	how	the	EAC	Gender	Policy	and	the	EAC	Gender	Equality,	Equity	and	
Development	Act	are	used	as	tools	to	promote	gender	equality	and	equity.	

Dialogues with selected EAC Ministries to influence assent to EAC 
Gender Equality Act by Heads of States 
A	meeting	was	held	with	Ms.	Alice	Yalla	 the	Director	Social	Services	at	 the	Ministry	of	East	Africa	Affairs	
(MEACA)	 in	Nairobi,	Kenya	on	September	28,	2018.	This	meeting	followed	the	 launch	of	the	EAC	Gender	
Policy	on	September	17,	2018,	where	it	was	disclosed	that	the	Heads	of	State	would	most	likely	assent	to	the	
Bill	at	their	annual	Summit	in	late	November	2018,	if	the	Attorney	Generals	sent	it	back	to	the	EAC	Secretariat	
after	aligning	it	with	their	respective	national	laws	and	policies.	Ms.	Yalla	informed	EASSI	that	there	is	likely	
to	be	no	reservation	about	the	Bill	from	the	Kenya	government,	although	they	are	only	concerned	about	the	
lack	of	a	concrete	funding	mechanism	for	the	implementation	of	the	Bill.	

Since	gender	is	least	funded	by	most	governments	in	the	EAC	and	the	implementation	of	the	Bill	is	dependent	
on	the	resource	envelopes	of	the	specific	policy	priorities,	it	is	anticipated	that	funds	for	the	Gender	Bill	may	
not	be	allocated.	For	some	of	the	Partner	States	this	may	be	challenging	requiring	different	stakeholders	to	
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look	at	the	various	financing	models	in	order	to	enhance	accountability	and	have	sustainable	donor	funding	
for	the	implementation	of	the	regional	gender	framework.	Ms	Yalla	advised	EASSI	to	engage	the	national	
gender	machineries	to	understand	the	implementation	mechanisms	and	reporting	indicators.	

The EAC Gender Policy Launched in Arusha
It	was	all	smiles	in	Arusha,	Tanzania	on	Monday,	September	17,	2018,	when	the	East	African	Community	(EAC)	
finally	launched	the	Gender	Policy.	The	policy	framework	will	be	used	by	the	regional	body	and	the	partner	
states	of	Kenya,	Uganda,	Rwanda,	Burundi,	Tanzania	and	South	Sudan	to	ensure	that	gender	equality	and	the	
empowerment	of	women	are	integrated	in	every	aspect	of	development	by	eradicating	poverty	and	reducing	
inequalities	and	exclusion.	

The	launch,	which	was	facilitated	by	GIZ	was	attended	by	high	ranking	dignatories	from	the	region	including	
parliamentarians	 of	 the	 East	 African	 Legislative	 Assembly	 (EALA),	 officials	 from	 the	 Partner	 States	 from	
the	Ministries	of	Gender	and	Social	development	and	East	African	Community	Affairs(MEAC);	Civil	Society	
Organisations,the	 Media	 and	 Development	 Partners.	 EASSI	 was	 proudly	 represented	 by	 the	 Executive	
Director,	Hon.	Sheila	Kawamara-Mishambi	(left	below)	together	with	Ms.	Nancy	Gitonga	(right)	the	Regional	
Coordinator	of	the	East	African	Women	in	Business	Platform	(EAWiBP).

Work	 on	 the	 development	 of	 the	 gender	 policy	 begun	
way	 back	 in	 2006	 but	 stalled	 due	 to	 logistical	 hiccups.	 In	
2012,	 the	 EAC	 Secretariat	 with	 support	 from	 the	 Society	
for	 International	 Development	 (SID)	 and	 EASSI	 resumed	
the	process	by	offering	 the	 initial	 technical	 support	 in	 the	
formulation	of	the	draft	policy.

The	EAC	Gender	Policy	derives	its	mandate	from	Articles	121	
and	122	of	the	Treaty	for	the	Establishment	of	the	EAC	and	
envisions	a	society	where	women	and	men,	boys	and	girls	
are	living	a	quality	life	in	an	inclusive	community.

The	Policy	provides	a	framework	that	is	intended	to	accelerate	
gender	 equality,	 fairness	 between	 men	 and	 women,	
-discrimination	and	the	observance	of	fundamental		human	
rights	in	East	Africa.	It	is	a	policy	framework	that	will	be	used	
by	all	the	partner	states	to	facilitate	the	advancement	of	East	
Africa’s	political	and	social	economic	integration;	guarantee	
the	inclusion	of	gender	issues	in	the	EAC	agenda;	accelerate	gender	mainstreaming;	and	contribute	to	higher	
living	standards.

The Executive Director, EASSI  Hon. Sheila Kawamara-Mishambi 
with the Executive Director, East African Women in Business 

(EAWiB), Ms Nancy Gitonga at the launch of 
the EAC Gender Policy
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Speaking	at	 the	 launch,	 the	Chairperson	of	 the	EALA	General	Purpose	Committee,	Hon.	Abdikadir	Aden,	
noted	that	the	Gender	Policy	will	go	a	long	way	in	integrating	gender	in	all	aspects	of	the	EAC.	“In	EALA,	with	
the	joining	of	South	Sudan,	we	have	64	members	of	Parliament	and	25	of	these	are	women.	With	gender	
balance	we	should	be	targeting	having	a	50/50	balance	since	EALA	has	got	a	very	important	role	of	bringing	
on	 board	 the	 issues	 affecting	 the	 lives	 of	 the	 East	 African	 people	 and	 in	 playing	 its	 oversight	 role	 over	
governments	of	the	partner	states	that	have	to	deliver	on	their	mandate”,	Aden	explained.	He	emphasised	
the	need	to	target	the	“boy-child”	in	all	development	initiatives	because	by	being	left	out	it	was	disastrous.		
“It	is	those	boy-children	that	are	turning	into	gangsters	and	terrorizing	society”,	he	said.

Ms.	 Joyce	Kevin	Abalo,	 representing	Dr.	Kirsten	Focken,	 the	Programme	Manager,	EAC-GIZ	called	 for	 the	
development	of	specific	interventions	that	could	promote	the	effective	participation	of	women	in	regional	
integration.	She	appealed	to	the	Heads	of	States	to	fast-track	the	assent	to	the	EAC	Gender	Equality	and	
Development	Bill	that	was	debated	and	passed	by	EALA	on	March	8,	2017.	“The	EAC	needs	to	achieve	gender	
parity	at	all	levels	of	decision-making	and	we	need	to	make	use	of	sex	and	gender	disaggregated	data	to	
influence	policy-making”,	she	said.
 

The	Director	of	Social	Sector	at	the	EAC,	Ms.	Mary	Makoffu,	who	represented	the	Deputy	Secretary	General	
in	Charge	of	Productive	and	Social	Sector,	Hon.	Christophe	Bazivamo,	pointed	out	that	the	EAC	Gender	Policy	
draws	on	the	best	gender	practices	from	all	the	six	partner	states.	“We	want	to	ensure	that	women	equally	
benefit	from	what	is	provided	for	in	the	public	sector.”

The	EAC	Gender	Policy	has	got	14	priority	areas	that	include	Governance	and	Participation;	Education	and	
Training;	Health	and	HIV/AIDS;	Gender	Based	Violence;	Environment	and	Climate	Change;	Energy;	Agriculture,	
Food	 Security	 and	 Nutrition;	 Trade	 and	 Economic	 Empowerment;	 Security,	 Peace	 Building	 and	 Conflict	
Resolution;	Mining	and	Extractive	Industries;	Access	to	Safe	Water,	Sanitation	and	Housing	and	Migration.

Participants who attended the launch of the EAC Gender Policy in Arusha
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The	EAC	Gender	Policy	derives	its	mandate	from	Articles	121	and	122	of	the	Treaty	for	the	Establishment	of	
the	EAC	and	envisions	a	society	where	women	and	men,	boys	and	girls	are	living	a	quality	life	in	an	inclusive	
community.

The	dialogues	were	deferred	to	a	later	because	the	country	dialogues	were	dependent	on	the	adoption	of	the	
EAC	Gender	policy.	The	discussions	of	the	Presidential	assent	to	the	Gender	were	therefore	halted	pending	
the	launch	of	the	Policy.	EASSI	in	partnership	with	other	stakeholders	is	organising	an	advocacy	campaign	
that	will	influence	the	assent	to	the	Bill	by	the	Heads	of	State.	

The	EAC	Gender	Policy	was	launched	on	September	17,	2018.	This	had	been	cited	as	one	of	the	bottlenecks	
to	assenting	to	the	EAC	Gender	Equality	and	Development	Act	without	a	policy	regulating	it.	

Media Campaign to Popularize the Gender Barometer in the Region 

It	had	been	envisaged	that	EASSI	and	its	partners	would	develop	national	media	campaigns	to	boost	national	
ownership	and	increased	awareness	on	the	Pilot	Gender	Barometer	and	the	EAC	Gender	Equality,	Equity	and	
Development	Bill.	One	press	conference	was	held	in	Kampala,	Uganda	on	May	18th,	2018,	during	the	training	
of	the	Gender	Champions.	

However,	this	did	not	happen	in	other	countries	since	the	EAC	secretariat	had	got	reservations	about	the	
language	and	tone	of	the	Barometer,	which	it	considered	to	be	heavily	inclined	to	civil	society	language	and	
likely	to	antagonize	the	governments.	By	branding	the	Barometer	as	an	EAC	document,	the	Community,	as	
a	legal	entity	is	of	the	opinion	that	it	has	to	determine	the	language	and	content	of	the	Barometer	in	order	
to	accommodate	the	interests	of	all	the	Partner	States.	EASSI	will	therefore	collaborate	with	the	EAC	gender	
unit	on	the	way	forward.	

The	EAC	Secretariat	appreciates	the	Pilot	Gender	Barometer	and	is	ready	to	be	engaged	in	the	development	
of	 future	barometers	 that	will	be	used	as	a	monitoring,	evaluation	and	 results	 framework	 (MERF)	 tool	 in	
the	implementation	of	the	Gender	Policy	and	the	Gender	Equality	and	Development	Act.	The	EAC	Sectoral	
Committee	is	yet	to	pronounce	itself	on	the	Pilot	Gender	Barometer,	which	serves	as	the	baseline	for	the	next	
one.	

Throughout	2018,	EASSI	popularised	the	Gender	Barometer	at	several	forums	and	received	affirmation	from	
many	CSOs	that	would	like	to	partner	and	be	part	of	the	EAC	Gender	Alliance	that	will	produce	the	Barometer	
in	 future.	 The	 training	of	Gender	 Barometer	 Champions	 laid	 the	 foundation	 for	 the	 creation	of	 the	 EAC	
Gender	Alliance	and	the	creation	of	a	knowledge	sharing	platform	that	will	be	used	to	share	vital	information	
and	developments	regarding	gender	responsiveness	and	compliance	to	the	regional	gender	frameworks.
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EASSI	appreciates	that	knowledge	and	experience	sharing	is	a	powerful	avenue	for	uplifting	its	members	
who	share	common	ideals.	Among	the	organisations	trained	as	Gender	Champions	in	May	2018,	a	Ugandan	
organisation,	the	Centre	for	Women	in	Governance	(CEWIGO)	organised	and	sensitized	their	constituencies	
about	the	Gender	Barometer	using	the	materials	and	notes	supplied	during	the	training.	

Promoting Women’s Economic Justice in the East African 
Community (EAC) 
Following	the	enactment	of	the	EAC	Gender	Equality	and	Development	Bill	in	March	2017,	EASSI	has	continued	
to	work	and	partner	with	strategic	like-minded	organisations	so	as	to	lobby	the	Partner	States	to	have	the	Bill	
assented	to	by	the	Heads	of	States.	

To	that	end,	EASSI	participated	in	a	meeting	convened	by	the	EAC	Social	Sector	department	in	conjunction	
with	GIZ	in	Nairobi	(February	28th,	2018)	to	review	the	EAC	Gender	Barometer,	an	EASSI	initiative	and	now	
supported	by	the	EAC	Social	Sector	department.	The	EAC	Gender	Barometer	is	an	accountability	tool	that	
measures	the	Partner	States’	commitment	towards	attaining	gender	equality	and	promoting	accountability	
by	all	stakeholders	in	the	implementation	of	the	Gender	Equality	and	Development	Bill.	

During	the	meeting,	the	different	stakeholders	commented	on	the	Pilot	Gender	Barometer	developed	by	
EASSI	 in	 2017	 and	proposed	 areas	 for	 improvement.	Among	 these	was	 the	 inclusion	of	 South	 Sudan	 in	
the	subsequent	editions	since	it	is	a	member	of	the	Community.	Other	recommendations	were	coining	the	
indicators	on	the	Barometer	to	speak	to	the	current	situation	in	the	EAC	and	harmonise	it	with	the	existing	
regional	and	international	gender	indicators	and	score	cards;	align	it	to	the	Bill	and	the	Draft	Gender	Policy;	
and	edit	the	language	used	in	the	Gender	Barometer	to	conform	to	that	used	in	the	EAC	policy	documents.	

During	the	meeting,	EASSI	shared	the	updated	version	of	the	EAC	Gender	Equality	and	Development	Barometer,	
which	has	been	designed	to	measure	the	13	key	areas	of	the	EAC	Gender	Equality	and	Development	Bill.	The	
tool	seeks	to	consolidate	and	harmonise	the	various	monitoring	and	evaluation	tools	to	measure	the	gender	
equality	commitments	made	by	the	EAC	Partner	States	at	the	regional,	continental	and	international	levels.	

The	 EAC	Director,	 Social	 Services	 revealed	 that	 the	 EAC	Gender	 policy	which	was	 a	 pre-requisite	 to	 the	
Bill	would	be	presented	to	the	4th	meeting	of	the	Sectoral	Council	of	the	Gender,	Youth,	Children,	Social	
Protection	 and	 Community	 Development	 for	 consideration.	 The	 adoption	 of	 the	 Gender	 Policy	 and	 the	
Gender	Barometer	by	the	EAC	are	great	milestones	for	EASSI	since	it	demonstrates	the	commitment	of	the	
EAC	towards	gender	equality.
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Implementation of the Elimination of Non–Tariff Barriers Act in a 
Gender Responsive Manner 
Despite	the	enactment	of	the	EAC	elimination	of	Non-	Tariff	Barriers	Act	(2017),	women	traders	within	the	EAC	
borders	continue	to	face	multiple	non-tariff	barriers	some	of	which	are	not	captured	or	documented	in	the	EAC	
time	bound	program.		To	that	end,	EASSI	organized	a	regional	workshop,	July	19	–	20,	2018	with	support	from	
Diakona	aimed	at	strengthening	the	capacity	of	civil	society	Organizations	to	advocate	for	Gender	responsive	
policies	within	the	region.	The	meeting	sought	to	create	awareness	on	the	NTBs	faced	by	women	traders	and	
devise	practical	strategies	and	action	plans	on	how	to	lobby	for	the	elimination	of	the	NTBs.	

Participants	were	drawn	from	Civil	Society	Organizations	
in	 the	 five	 EAC	 partner	 states.	 Also	 in	 attendance	 were	
representatives	from	the	Ministry	of	trade	in	Uganda	and	in	
particular,	the	officer	in	charge	of	the	NTB	reporting	system	
and	National	Monitoring	committee	who	enlightened	the	
participants	 on	 the	 NTB	 Act,	 the	 reporting	 system	 and	
the	current	status	of	NTBs	elimination.	The	meeting	was	
also	attended	by	the	Gender	focal	person	in	the	Ugandan	
Ministry	of	Trade,	who	was	able	to	capture	the	NTBs	faced	
by	women	across	the	region.	She	assured	the	participants	
that	the	outcome	of	the	meeting	would	be	used	to	inform	
and	engender	the	policies	that	were	being	developed	by	
the	Ministry.	

During	the	meeting,	the	women	cross	border	traders	were	able	to	point	out	some	of	the	NTBs	that	continue	
to	affect	their	businesses	such	as	sexual	harassment	which	is	not	captured	under	the	time-bound	program;	
losses	incurred	as	a	result	of	lack	of	cargo	scanning	machines	which	lead	to	breakages	as	the	goods	are	loaded	
and	offloaded	 for	 inspection;	 lack	of	 redress	mechanism	for	 losses	 incurred	during	 inspection;	 restriction	
of	movement	with	babies	below	2	years	yet	the	borders	lack	day	care	facilities,	amongers	can	leave	their	
children	as	they	trade	among	others.	All	these	and	more	were	pointed	out	as	NTBs	not	reported	but	have	
serious	effects	on	women’s	participation	on	cross	border	traders.	

As	a	result	of	the	meeting,	concrete	recommendations	and	action	plans	were	drawn	to	ensure	that	all	the	
EAC	partner	states	are	aware	of	the	NTBs	faced	by	women	traders	and	take	deliberate	measures	to	eradicate	
them.	EASSI	intends	to	follow	up	with	the	different	actors	and	ensures	that	the	commitments	made	by	the	
partner	States	 to	eradicate	 the	NTBs	are	met.	 EASSI	also	 intends	 to	publish	a	 fact	 sheet	on	NTBs	 facing	
women	cross	border	traders	and	use	it	as	an	advocacy	tool	when	engaging	with	the	various	policy	makers	
and	duty	bearers	in	the	different	Ministries	in	the	partner	States	and	with	the	technical	officers	at	the	EAC	
Secretariat.	

Women Cross Border Traders interacting with a Trade Officer,
 from the Uganda Trade Ministry, Ms Mary Amumpaire Mwesigwa 

during the NTB Training
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Unlike	 the	 other	 EAC	 Partner	 States,	 Uganda	 has	 developed	 mobile	 phone	 NTB	 reporting	 mechanism,	
although	is	gender	blind	and	does	not	distinguish	between	male	or	female	users	and	it	 is	difficult	to	tell	
which	NTBs	are	experienced	women..

Highlights of the Diakonia Partners’ Meeting at Double Tree by 
Hilton in Nairobi, November 12- 14, 2018
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EASSI Institutional Status 
In	April	 2018,	 EASSI	Board	of	Directors	 recruited	a	 substantive	Executive	Director,	Hon.	 Sheila	Kawamara	
Mishambi.	This	followed	the	death	of	the	previous	office	holder,	Ms.	Marren	Akatsa	Bukachi	in	October	2017.	
In	the	immediate	months	after	the	demise	of	Marren,	the	transition	period	at	EASSI	was	turbulent,	but	this	
has	been	professionally	managed	by	the	Board	of	Directors	and	the	new	Management.	

Sheila	is	a	gender	and	development	specialist	and	a	feminist	activist	with	close	to	30	years	of	expertise	in	
leadership,	gender	and	human	rights	and	peace	and	conflict	resolution.	She	was	a	former	Member	of	the	East	
African	Legislative	Assembly	(EALA)	from	November	2001	to	November	2006.	

Before	joining	the	regional	parliament	Sheila	served	as	the	Executive	Director	of	Uganda	Women’s	Network	
(UWONET),	 as	 a	 teacher	of	 Economics	 in	 Trinity	College	Nabbingo	and	a	 journalist	with	 the	New	Vision	
Newspaper	in	Kampala.	Sheila	is	also	a	private	entrepreneur	and	an	Alumni	of	the	Cherie	Blair	Foundation.	

She	holds	a	Masters	of	Arts	 in	Development	Studies,	Politics	of	Alternative	Development	Strategies	 from	
the	Institute	of	Social	Studies,	The	Hague,	The	Netherlands;	a	Bachelors	of	Arts	with	Education	degree	from	
Makerere	University,	Kampala	and	a	Post-Graduate,	Diploma	in	Journalism	from	the	Uganda	Management	
Institute	in	Kampala.	

She	has	also	got	several	post	graduate	qualifications	in	International	Policy	Advocacy,	Gender,	Human	Rights	
and	Organisational	Development.	She	has	done	various	consultancies	 in	Uganda	and	 internationally	and	
written	various	publications,	including	the	development	of	the	United	Nations	Security	Council	Resolution	
1325	National	Action	Plans	for	the	Governments	of	Uganda	and	South	Sudan.	

A New Strategic Plan for EASSI, 2019 – 2023 
Towards	the	end	of	2018,	EASSI	begun	work	to	develop	its	new	Strategic	Plan	for	2019-2023.	The	new	has	been	
developed	to	feed	into	the	realization	of	the	global	development	targets	of	the	Sustainable	Development	
Goals	(SDGs)	adopted	at	the	end	of	2015	and	the	African	Union	Agenda	2063.

The	strategy	also	mirrors	the	achievements	of	the	targets	set	in	the	East	African	Community	(EAC)	Gender	
Equality,	Equity	and	Development	Bill	that	was	adopted	by	the	East	African	Legislative	Assembly	(EALA)	in	
March	2017.	It	stands	out	as	a	strong	response	to	the	Eastern	and	the	Horn	of	Africa	women’s	demand	for	
gender	equality	and	equity;	 in	peace	building	and	security;	 in	ending	Sexual	and	Gender	Based	Violence	
(SGBV);	leadership	development	and	practice;	and	in	attaining	social	and	economic	justice	at	all	levels.	
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EASSI	has	got	full	confidence	in	the	organisation’s	capacity,	knowledge	and	leadership	built	over	two	decades	
and	commits	to	continue	working	for	the	advancement	of	women,	men,	girls	and	boys	of	Eastern	and	the	
Horn	of	Africa.	Together	with	its	development	partners,	EASSI	shall	work	tirelessly	to	contribute	to	the	global	
aspirations	of	prosperity,	peace	and	development.	EASSI	commits	to	remain	relentless,	dedicated,	reliable	and	
accountable	in	promoting	gender	equality	in	development,	peace	and	social	cohesion;	youth	empowerment	
and	equity	in	leadership	practice;	protection	of	the	environment	and	access	and	control	of	the	production	
and	natural	resources.	

Revision of the Finance and Human Resources Policies
 
As	a	means	of	 strengthening	 the	management	of	EASSI,	 the	Board	of	Directors	 in	 its	 July	2018	meeting	
authorised	the	revision	of	the	Finance	and	Administration	Policy	together	with	the	Human	Resource	Policy.	

This	 Human	 Resource	 Policy	 seeks	 to	 provide	 all	 EASSI	 staff	 and	 Board	 of	 Directors	 with	 the	minimum	
guidelines	and	standards	for	the	human	resource	management	so	as	to	ensure	organisational	effectiveness.	
It	also	streamlines	guidelines	on	how	staff	can	be	sensitively	responsible	to	the	vision,	principles	and	working	
conditions	of	the	organization	in	order	to	achieve	EASSI’s	mission.	The	policy	establishes	clear	methods	of	
addressing	 human	 resource	 issue	 and	 decision	making	 in	 order	 to	 avoid	 personal	 precedent,	 subjective	
interpretation	and	judgment.	

The	Finance	and	Administration	Policy	provides	staff	with	a	ready	reference	to	the	organisation’s	administrative	
and	financial	policies	and/or	procedures.	EASSI’	success	is	dependent	on	its	ability	to	manage	and	safeguard	
the	resources	entrusted	to	the	organisation	by	the	donors	and	other	sponsors	and	hence	the	need	to	have	
sound	financial	management	control	and	administrative	structures.	

The	Financial	and	Administration	manual	describes	the	processes	and	procedures	adopted	by	EASSI	to	ensure	
the	efficient	use	of	resources	in	the	diverse	settings	it	operates	in,	for	observance	by	staff	in	their	day	to	day	
operations	of	programs.	The	acceptance	and	application	of	these	Policies	and	Procedures	by	all	staff	is	key	in	
making	EASSI	transparent,	effective	and	efficient	in	its	service	of	target	beneficiaries.	
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EASSI Governance
The	Board	of	Directors	of	EASSI	continued	to	offer	policy	guidance	to	the	Secretariat	and	ensure	that	the	
organisation	 remains	 committed	 to	 its	mandate.	 In	 July	 2018,	 the	Board	met	 in	 Kampala	 and	made	 key	
resolutions	 to	 take	 EASSI	 forward,	 including	 the	 confirmation	 of	 the	 appointment	 of	 the	 new	 Executive	
Director,	Hon.	Sheila	Kawamara-Mishambi.	

It	was	noted	that	given	the	regional	nature	of	EASSI	and	the	lack	of	a	designated	fund	to	facilitate	Board	
activities,	 it	was	 incapacitated	 to	meet	more	often	and	effectively	play	 its	oversight	 role.	 Proposals	were	
made	by	the	Board	to	 implement	the	EASSI	Finance	and	 Investment	Strategy	and	 increase	EASSI	finance	
base.	This	will	ensure	that	the	Board	and	its	committees	are	provided	with	reasonable	resources	to	enable	
them	discharge	their	supervisory	and	governance	functions	properly	and	be	facilitated	to	obtain	expert	or	
professional	advice,	whether	internal	or	external	necessary	for	the	execution	of	their	duties.	

The	Board	sanctioned	the	development	of	a	new	Strategic	Plan,	2019	–	23	that	would	ensure	the	involvement	
and	participation	of	all	the	members	in	the	proposed	projects.	In	the	process,	EASSI	would	also	rethink	its	
structure	to	be	representative	of	the	entire	region.	Looking	ahead,	the	Board	members	will	play	a	critical	role	
in	popularizing	the	work	done	by	EASSI	in	their	respective	constituencies	and	countries.

Rest in Peace    Nuliat Nambaziira

Born: 21st December, 1979, Died: 4th May, 2018
On	May	4,	2018,	EASSI	lost	its	staff	Ms.	Nuliat	Nambaziira,	who	succumbed	to	
child	birth	related	complications	arising	out	of	a	cesarean	operation.	Nuliat	was	
the	Programme	officer	 in	charge	of	Communications	and	Networking	since	
August	2014.	She	held	a	Bachelor	of	Science	Degree	in	Mass	Communication	
from	the	Islamic	University	in	Uganda	and	at	the	time	of	her	death	she	was	
pursuing	a	Master’s	Degree	in	Social	Sector	Planning	and	Management.	Nuliat	
had	 over	 10	 years’	 experience	 in	Mass	Media	 and	mainstream	 Journalism.	
She	had	worked	with	various	organizations	and	media	houses	including	the	
Inter-Religious	Council	of	Uganda	as	a	Communications	and	Public	Relations	
Assistant	and	WBS	Television	as	a	News	Editor,	Reporter	and	Anchor.	She	was	
a	Board	Member	of	the	Uganda	Media	Women’s	Association	(UMWA)	and	a	
member	Uganda	Journalists	Association	(UJA).		She	was	survived	by	one	son	
and	two	daughters;	Ssenabulya	Amjad	Ssemujju,	Nakeeya	Salmah	Ssemujju	
and	Baby	Nuliat	Samayra	Naluyiga	Ssemujju.

        May Her Soul Rest in Eternal Peace.
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Memorable Moments with EASSI Partners

EASSI Executive Directors, EASSI (second right) and Association 
of Media Women of Kenya (second left) in Nairobi , September 2018

The Cross Border implementing Partners of Cross Border 
Cooperation  Project, LPI, ACT, IAG and EASSI in a group photo with 
the Minister  of State for EAC, Hon. Julius Maganda (centre), at the 

CBC launch  in Busia, August 2018

EASSI Executive Director, Hon. Sheila Kawamara-Mishambi 
with the Busia Women Cross Border Traders

Government representatives from Rwanda, South Sudan, 
Tanzania, Uganda, Kenya, with a member of EALA, 

Hon. Mary Mugyenyi at the launch of EAC Gender Policy 
in Arusha, Tanzania
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