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1Message from the Chairperson, Board of Directors

Dear Friends and Partners,

It is my esteemed pleasure to share with you this 
message in EASSI’s 2016 Annual Report. 

As EASSI celebrated twenty (20) years of its 
existence, (1996 - 2016), it was a time for reflection 
and retrospection.  Our theme for EASSI@20 was 
“Moving the Beijing Agenda alongside the SDGs”.  
EASSI was established as a Post Beijing initiative, 
(following the 4th World Conference on Women, 
held in 1995, in Beijing China), to mobilize women 
across Eastern and the Horn of Africa to follow 
up on implementation by governments of the 
commitments made in the Beijing Platforms for 
Action and the 12 Critical Areas of Concern for 
Women.  

EASSI saw its commemoration of 20 years as a 
platform to celebrate the global, regional and 
national achievements of Beijing, and call for action 
on the newly adopted Sustainable development 
Goals (SDGs) known as Agenda 2030, with a “Beijing 
“lens.  This offered an opportunity for EASSI to 

organize the first Eastern African Women’s Sub-
Regional Colloquium on the SDGs, held in Kampala, 
Uganda, in October 2016.  The objectives of the 
Colloquium were,  inter alia, to; Take stock of the 
current status of women in Africa, in terms of the 
progress accomplished with respect to the economic, 
social and environmental issues as outlined in 
Agenda 2030; Provide a knowledge and sharing 
platform on the SDGs and take stock of the Beijing 
Platform for Action; Network on how to take forward 
Agenda 2030 through CSO involvement and holding 
governments to account, and Create a multi-sectoral 
space for women leaders from various sectors of 
politics, corporate, business, the arts etc.in order 
to strengthen and amplify the call for greater 
opportunities for women in the continent.

At the continental level, the African Union (AU) 
launched Agenda 2063 in 2013 as a “call for action 
to all segments of African society to work together to 
build a prosperous and united Africa. Agenda 2063 
outlines the plan for structural transformation and 
a shared strategic framework for inclusive growth 
and sustainable development. One of the aspirations 
articulated in Agenda 2063 is to realize ‘(a) an Africa 
whose development is people driven, especially 
relaying on the potential offered by its youth and 
women’. Under this umbrella, goal 15 specifically 
refers to the need to achieve ‘full gender equality in 
all spheres’. There is a clear convergence of the SDGs 
(Agenda 2030) and the AU Agenda 2063 which 
further made the Sub-Regional colloquium a key 
contribution to the realization of Africa’s aspirations. 
We saw the Colloquium as a multi-sectoral platform 
and a dedicated Pan African space for participants to 
identify the challenges facing women’s advancement 
in Eastern Africa and the Horn and to come up with 
strategies on how they can be addressed in the 
implementation of the SDGs.

Over the 20 years since Beijing, EASSI’s work and 
that of many women’s rights organizations has 
contributed to the high awareness by women and 

Message from the Chairperson, Board 
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Chairperson Board of Directors, 
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girls of their human rights and their ability to claim 
those rights. However, this has been slowed down 
by the inability by many poor women around the 
world to make their own decisions on their lives 
because they are financially dependent on others, 
including their husbands and partners.  This in turn 
contributes to the vicious cycle of Sexual and Gender 
Based Violence.  If only these women could have 
some economic empowerment, they could make 
decisions with positive outcomes for the girl child, 
for example, keeping the girl child in school.  For 
this reason, EASSI for the past 5 years, has been 
working with women across the East African region 
to promote their economic empowerment through 
cross border trade.  There are many testimonies of 
success which show that an integrated approach 
to rights awareness, accompanied by economic 
empowerment processes, can yield positive 
transformation for women and girls.

The theme for next year’s Commission on the Status 
of Women (CSW61) is on “Women’s economic 
empowerment in the changing world of work”, is 
very appropriate and relevant for us at EASSI as 
we continue to work with women to transform their 
lives and through economic empowerment. Women’s 
economic empowerment and the realization of 
women’s rights to and at work are essential for the 
achievement of the Beijing Declaration and Platform 
for Action, the basis for which EASSI was formed, and 
the 2030 Agenda for Sustainable Development, which 
we have adopted as a partner tool alongside the Beijing 
Platform for Action.  In this regard, EASSI continues to 
be recognized as a key player in the field of women’s 
economic development, bringing the value addition of 
a gender lens.  In this regard, EASSI has participated in 
the discussions for an African Continental Free Trade 
Area, and other dialogues at national level with East 
African Community Partner States.

Moving onto our own institutional issues as an 
organization, I am proud to inform you that our 
commemoration of EASSI@20 was held in EASSI 

House.  This project has been ongoing for the past 
6 years and is yet to be complete. Organizational 
sustainability is crucial in these days of donor 
fatigue and having a property with space that can 
also be rented out is a viable sustainability option 
if the funds are available to move the project to 
completion.  Our attempts at finding a partner willing 
to sponsor our building has been futile. And so we 
continue at our own pace, laying one brick after 
another, whenever we are able to raise some funds 
through local fundraising efforts. I am once again 
appealing for support to this worthy course, whether 
through individual or organizational donations. Our 
hope is that in future we shall be able to generate 
some resources to cover our management and 
administration costs, but most important of all, to 
support some of our projects on the ground.

Finally, I would like to thank our National Focal 
Points, key partners and members for their continued 
support and partnership.  In these challenging times 
of funding fatigue, they have continued to believe in, 
and continue the journey with us.  EASSI’s regional 
mandate would not be successful without your 
support

Special thanks to our development partners for 
your generous support that has in turn enabled us 
to support women in different capacities, whether in 
peace work, economic empowerment, trade related 
activities, policy advocacy, and research, among 
others. I wish to thank SIDA,Trademark East Africa, 
FOKUS, Diakonia East African Regional Office, the 
Commonwealth Foundation, GIZ and UNWOMEN.

For additional information on our work, please visit 
our Web site at http://www.eassi.org. We shall be 
happy to hear from you.

Sincerely,
Dr. Christine Mbonyingingo
Chairperson, EASSI
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Message from the Executive Director

Marren Akatsa-Bukachi

Executive Director-EASSI

It is my pleasure to once again present you the EASSI Annual 
Report, 2016. EASSI celebrated the year with significant and 
landmark events. These included the commemoration of 

EASSI@20, the first Eastern African Sub-Regional Women’s 
Colloquium on the SDGs, held in Kampala, Uganda, in November, 
2016, in partnership with UNWOMEN, and the production of 
first ever East African Gender Barometer.  

The campaign by the women’s movement in East Africa for an 
East African Community Gender Bill, initiated by EASSI 8 years 
ago is almost reaching the finishing line, with the Gender Bill back 
for debate in the East African Legislative Assembly (EALA) after 
public hearings in the East African Community Partner States 
of Burundi, Kenya, Rwanda, Tanzania and Uganda. This is the 
final stage and we have high hopes that it will at last be passed.  
Women have waited for so long.  The Colloquium was attended 
by women notaries in the Eastern African sub Region, among 
them, Ms. Simone Ellis Oluoch – Olunya, the Deputy Regional 
Director of UNWOMEN, for East and Southern Africa, who was 
also the Keynote Speaker, Mrs Sylvie Kinigi, the former Prime 
Minister of Burundi, Captain Irene Koki Mutungi, the first woman 
pilot in Kenya to fly the Dreamliner Aircraft.  At the end of the 
colloquium, there was renewed commitment to push for women’s 
rights from the various positions of the Beijing Platforms for 
Action, Agenda 2030 of the Sustainable Development Goals 
and Agenda 2063 of the African Union.

The development of the first East African Gender Barometer, 
saw EASSI working at Macro level with policy makers, at MESO 
level with organizations and at micro level with communities to 
pilot the development of the East African Gender Barometer. 
We worked closely with our National Focal Points in five of 
EASSI’s member countries, holding dialogues with policy 
makers to validate the studies, and identifying community 
champions to collect data for a citizens’ perception report.  The 
East Africa Gender Barometer is based in international and 
regional instruments juxtaposed against the draft East African 
Gender Bill.  These instruments include, the Beijing Platforms 
for Action, CEDAW, Sustainable Development Goals, the Maputo 
Protocol and United Nations Security Council Resolution 1325 
on women, peace and security.

The Gender Barometer will be used as a report to inform 
governments of where they are in regard to implementation 
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of women’s rights and gender equality, give them 
feedback on what citizens think of them through 
the perception index and use of a scorecard that 
scores the governments against existence of 
policies and their implementation.  The Barometer 
will be launched in May, 2017. The presence of an 
EAC Gender Bill in the pipeline, offers another 
opportunity to have specific gender indicators to 
monitor and advocate for Member states to fully 
implement their gender commitments.  It promises 
to be a very interesting tool for both rights holders 
as a policy advocacy tool, and for duty bearers as 
an informative tool to support implementation of 
policies and programmes.

When it comes to programming, EASSI has been 
working to support women’s economic justice 
through building skills of women and girls to manage 
their own businesses and generate income for their 
families.  Through the Women and Economic Justice 
Programme, EASSI has assisted the women to form 
cross border traders associations in order to have 
a unified voice to lobby for their trade issues.  The 
theme for next year’s (2017) Commission on the 
Status of Women (CSW61) “Women’s economic 
empowerment in the changing world of work”, will 
resonate with the work EASSI is doing to empower 
women economically.

EASSI’s work on Women, Peace and Security 
continues to focus on the gender dimensions of 
Small Arms and Light Weapons (SALW).  As a 
member of the International Action Network on 
Small Arms (IANSA), EASSI has been involved in 
lobby activities at the United Nations through the 
First Committee to engender the UN Programme 
of Action on Small Arms.

EASSI is also involved in the African Caucus at 
the UNCSW as a member and Vice Chair of the 
NGO/CSW/Africa.  This is the body that organizes 
African Women’s caucuses at the CSW where 
African participants come together to plan their 
lobby strategies for relevant language in the agreed 
conclusions by government representatives.

I am proud to inform you that EASSI House and 
Training Center continues to improve, albeit slowly 
as it remains a work in progress.  In 2016, we 
managed to finish the basic structure of the first 
floor. We hope to put in the fittings in 2017, slowly 
but surely.  The project has so far taken us 8 years 
to reach this far, and it will take several more years 
to be completed.  We call upon our friends and 
supporters to contribute to EASSI house which will 
be a hub of training and convenings on women’s 
rights issues and trainings.

I wish to take this opportunity to thank the EASSI 
Board of Directors for their support, and the team at 
the Secretariat for keeping the flag flying throughout 
the year.

Finally, I would like to offer our appreciation to our 
development partners that are walking the talk 
with us.  Special thanks to SIDA, Trademark East 
Africa, UNWOMEN, Diakonia, FOKUS, and the 
Commonwealth Foundation.

Thank You.

Marren Akatsa-Bukachi

Executive Director-EASSI
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Overview

2016 was an important landmark in EASSI’s journey as it marked 20 years since its establishment in 1996.  
On 26th October 2016, over 150 participants, friends of EASSI from all walks of life, including members, 
development partners, policy makers, Members of Parliament, grassroots women representatives, former 

staff including interns and volunteers from EASSI’s member countries of Uganda, Kenya, Tanzania, Eritrea, 
Ethiopia, Burundi, Somalia and Rwanda gathered to celebrate this important milestone. This momentous 
celebration was hosted at the picturesque three storey office block which is the new and permanent home 
of the organization. 

The anniversary was celebrated in a three days event that included one day of celebrations and two days 
of the 1st Eastern African sub-regional Colloquium on the SDGs, launched in partnership with UNWOMEN 
East and Southern Africa Regional Office.

The Annual Report 2016 thus provides an overview of EASSI’s twenty year celebrations as well as its 
activities, achievements and challenges for the year.

To meet its objectives, EASSI works directly with the grass root women at a Micro level and at the same 
time maintains advocacy work at Meso and Macro levels. This Overview breaks down EASSI’s impact at 
all the levels.

Micro Level 
 In 2016, EASSI continued to work towards a gender sensitive trade environment for women cross 

border traders in the East African Community Regional Integration. It organized dialogue meetings 
between border officials and women traders, giving an opportunity to women to express before the 
officials the challenges they face. In turn the officials pledged to work with the women to eliminate 
the non-tariff barriers to trade.  Drives to recruit new members boosted membership of the Women 
Cross Border Traders ‘Associations from 3,000 to 5,200 members. The new members were then 
added on the online Women traders Database that receive weekly text messages on pricing and 
products from the various markets in East Africa. Still under Gender and Trade, over 2,000 women 
benefited from peer to peer training on trade information. In addition, EASSI established another 
resource center at the Namanga (Kenya/Tanzania) border bringing the number of resource centers 
to seven (7). The resource centers, are an information hub for women traders. 

	26 women’s groups benefitted from the Women’s Economic Justice project implemented in conjunction 
with FIDA and NAWOU in Luweero district in Uganda and funded by FOKUS a Norwegian organisation. 
EASSI established a marketing center for the women where they can sort, store and package their 
products so as to easily access markets. Once more, the women’s trade fair was held in Luweero, 
Uganda which linked women to markets and also gave them exposure to better standards and value 
addition.  The women also formed a cooperative society which they hope to use as a platform to 
grow their savings and promote their products.

Meso level
 The Campaign for an East African Gender Equality Bill gained momentum and gained results in 2016. 

The East African Legislative Assembly (EALA) held public hearings for the Bill and also committed 
to have it passed into law in the first quarter of 2017. Public hearings have so far been held in Uganda, 
Rwanda, Tanzania and are yet be held in Kenya and Burundi for the stake holders to give the public 
an opportunity to make their input into the provisions of the Bill. 
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 Still at the MESO level, all the 5 EAC countries collected data for their Country level Barometer 
reports which is being consolidated to formulate the first ever EAC Gender Barometer. This was a key 
milestone in 2016 which has already generated donor interest from the Common Wealth Foundation 
that have stepped in to support the regional launch of the EAC Gender Barometer that is scheduled to 
take place during the first week of May, 2017. The EAC Gender Barometer will provide a synthesized 
measure of gender equality that is both easy to understand and to communicate. The Barometer will 
also give visibility to gender equality by making it possible to measure its progress over time.

 EASSI also continued to advocate for gender sensitive trade policies for women traders in the 
East Africa Community. Under this area, a gender analysis of the EAC Elimination of Non –Tariff 
Barriers Act (2015) was done, which revealed that the act was gender blind. A campaign to ensure 
that EAC and Partner states implement the EAC Elimination of Non –Tariff Barriers Act (2015) in 
a gender responsive manner by 2020 was intensified in 2016. To gather evidence on gaps in the 
implementation of this act by EAC partner states, EASSI then embarked on writing a shadow report 
which findings are generated through the Citizens Score card. Through the Score card, traders, 
brokers, producers, transporters and clearing agents are asked about the implementation of the act 
aimed at highlighting the gender gaps. Findings from the Citizens Score card will then inform policy 
processes and implementation of the act in a gender responsive manner.

Macro Level
As part of its 20 year celebrations, EASSI in partnership with UN Women, hosted the 1st Eastern African 
Sub-regional Women’s Colloquium on Sustainable Development Goals (SDGs). The overall objective of 
the Colloquium was to bring together national and international policy experts, women’s organizations, 
academia, and other key bodies to identify innovative ways of promoting the achievement of the SDGs 
and raise awareness on the Agenda 2030. Participants were drawn from Uganda. Kenya, Tanzania, 
Burundi, Rwanda, Eritrea, Somalia and Ethiopia. At the end of the Colloquium, participants agreed 
on an outcome document “Kampala Declaration on Women and the Sustainable Goals in East and 
the Horn of Africa, October 2016.

EASSI is a member of regional, international and global initiatives such as the International Action 
Network on Small Arms, where it sits on the Advisory Committee and the Women’s Network, the 
United Nations Commission on the status of Women in Africa, (NGO/CSW/Africa in which EASSI is 
the Vice Chair, Commonwealth Gender Plan of Action Monitoring Group in which the EASSI Executive 
Director is the Spokesperson for CSO members, the East African Women in Business Platform in 
which it the Executive Director is the  a co-Vice chair, the East African Community CSO reference 
group on HIV, TB and STIs, and an active member of Solidarity for African Women’s Rights (SOAWR)  
a Pan African women’s rights coalition advocating for the ratification and implementation of the 
Maputo Protocol by African Union Member States. On each of these platforms, EASSI continues 
to advocate for policies of existing relevant policies that address women’s issues and for new ones 
where these are missing.
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INTRODUCTION
Background and History

In July 1996, a year after the 4th World 
Conference on Women which produced the 
Beijing Declaration and Platforms for Action, 

Women activists in Eastern Africa and the Horn 
came together to form the Eastern African Sub-
regional Support Initiative for the Advancement of 
Women (EASSI). EASSI’s mandate was to monitor 
government implementation of the African and 
Beijing Platforms for Action and the Critical Areas 
of Concern for Women.  EASSI is registered in 
Uganda and works in the eight countries, namely, 
Burundi, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, 
Tanzania and Uganda. It works with 16 women’s 
network organizations in the eight countries and 10 
individual members who subscribe to its mission 
and vision.  The network organizations cover over 
100 women’ groups in the member countries.

Since its formation EASSI’s niche has been in 
monitoring the African and Beijing Platforms for 
Action as well as advocating for women’s rights 
in Eastern Africa using human rights instruments 
such as CEDAW, Maputo Protocol, UNSCR 1325 
and lately the  2030 Agenda of the Sustainable 
Development Goals (SDGs). 

Who we are
The Eastern African Sub-regional Support Initiative 
for the Advancement of Women (EASSI) is a 
sub-regional civil society organisation made up 
of committed individuals, NGOs, coalitions and 
networks driven to transform gender relations 
globally and especially in the Eastern Africa sub-
region. The organisation works in eight countries 
namely Burundi, Eritrea, Ethiopia, Somalia, Kenya, 
Rwanda, Uganda and Tanzania 

EASSI works across eight countries with 
National Focal Points which are also its member 
organizations and committed to its vision, and 
mission.  These include: Collectif des Associations 
et ONGs Feminines du Burundi (CAFOB) and 
Reseau Femme et Paix in Burundi; National Union 

of Eritrean Women (NUEW) in Eritrea; The Caucus 
for Women’s Leadership (CWL) and the Women’s 
Rights Awareness Programme (WRAP) in Kenya; 
Ethiopian Women Lawyers Association (EWLA) and 
Network of Ethiopian Women’s Association (NEWA) 
in Ethiopia;  Profemme Twese Hamwe in Rwanda; 
Women’s Development Association (IIDA) in 
Somalia; Tanzania Gender Networking Programme 
(TGNP) and Tanzania Media Women’s Association 
(TAMWA) in Tanzania; Uganda Women’s Network 
(UWONET) and National Association of Women’s 
Organizations in Uganda (NAWOU) in Uganda.

Our Vision:  
A society where all enjoy gender equality, access 
to justice and peaceful coexistence. 

Our Mission: 
To contribute to the attainment of the Beijing 
and African Platforms for Action through policy 
engagement and demonstration of best practices 
for the advancement of women.

Our Goal: 
To catalyse national, regional and international 
processes on critical areas of concern in order to 
make concrete and meaningful changes for women.
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In striving to achieve our mission, we do the following:

Monitoring the Beijing and African Platforms for Action
Over the years, EASSI has been documenting and monitoring post-Beijing progress within the eight countries 
of the sub-region. Reviews on the progress of member countries on the 12 critical areas of concern were 
done at Beijing +10, +15 and more recently +20 and reports published. You can find some of these reports 
under “Publications” on the website (www.eassi.org). 

What we do to achieve  
our Mission and Goal

• Monitoring the Beijing and 
African Platforms for Action

• Research and evidence building
• Advocacy
• Capacity Building
• Communications and 

Networking
• Documentation and 

Dissemination

What we do to achieve our mission and goal

Research and Evidence building
EASSI Disseminates evidence based information for 
advancement of women rights, economic empowerment and 
social justice through action research on issues affecting 
women such as land and conflicts. Research findings also 
form a strong information base for our advocacy for women’s 
rights and Gender Equality in Eastern Africa and the Horn.

Advocacy
Citizen Voice and Agency emphasizes community development 
practices such as participation, inclusion, ownership and 
sustainability. This can only be achieved through clear advocacy 
strategies which integrates, information, voice, dialogue and 
accountability. EASSI advocates for women’s rights and Gender 
Equality in East and the Horn of Africa. It strives to ensure that 
gender dimensions are included in Key Policies and frameworks. 

Currently EASSI is advocating for the enactment of the East 
African Community (EAC) Gender and Development Bill and 
the Engendering of the East African Non-Tariff Barriers Act. 
EASSI is also keen on mobilizing women to hold governments 
accountable on various issues particularly those around the 
12 critical areas of concern of the Beijing Platform for Action 
and the EAC Gender Equality and Development Bill. These 
are: Gender Based Violence, the Media, Education, Health, 
Power and Decision making, Economic Empowerment, 
Agriculture and food security, land rights, trade, Peace and 
Security, Environmental Management, and Marginalized groups. 
Through research, EASSI uses evidence based information to 
sensitise the women/communities to hold their governments 
accountable in regard to the earlier mentioned areas.  

EASSI also trains organizations and women leaders in advocacy 
for the advancement of women.

Capacity Building
EASSI endeavors to increase the 
capacity of its members, staff and 
board in the following priority areas:-

 Organizational development

 Resource mobilization

 Networking and communication

 Leadership, Lobbying and 
advocacy skills

 Monitoring and Evaluation
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Communication and Networking

Communication is a backbone of any 
successful change process and the key to 
establishment of acceptable public trust, 

building public image and partnerships. This 
is why EASSI uses strategic communication to 
ensure that the work we do with women and girls, 
boys and men is shared and communicated to 
the different stakeholders and their feedback 
received where necessary. EASSI uses cutting edge 
communication tools, strategies and platforms to 
contribute to the body of knowledge on women’s 
rights and gender equality. Priority areas include:

 Strengthening the capacity of women 
and girls as well as their associations and 
groups to access information and manage 
knowledge.

 Creating and managing platforms to 
share information, ideas, strategies 
and experiences for cross-learning and 
implementation. This includes; social media 
platforms, websites, list serves and e-gender 
databases among others.

 Media campaigns aimed at fixing attention 
on issues relating to gender equality, driving 
debate and encouraging action-oriented 
solutions until commitments to gender 
equality in the EAC are met.

 IEC Materials -EASSI develops and 
disseminates Information, Education and 
Communication (IEC) materials on the 
status of implementation gender equality 
instruments, progress and calling for 
accelerated implementation where needed. 
It also collects success stories and lessons 
learnt which are shared inform women and 
duty holders. Examples of such materials 
are newsletter, documentaries, and policy 
briefs, annual and quarterly reports among 
others.

Information and Marketing 
Resource Centers 

EASSI has set up and operates several 
resource centres at the border points across 
East Africa. The resource centres act as a 

linkage point between women groups, traders 
and other stakeholders. Besides being information 
hubs, the resource centres also capture women’s 
experiences in trade and refer those who need 
help to relevant authorities and in some cases 
intervene when traders are faced with challenges. 
Currently, EASSI operates nine (9) resource centres, 
one  at Luweero District Uganda and 8 at the border 
points of Malaba (Kenya/Uganda), Busia (Kenya/
Uganda), Mutukula (Tanzania/Uganda), Katuna 
(Rwanda/Uganda), Holili/Taveta (Kenya/Tanzania), 
Namanga (Kenya/Tanzania and Kabanga/Kobero 
(Burundi/Tanzania) border. The Resource centers 
are equipped with computers, photocopiers, mobile 
internet and skilled staff.  The resource centers 
continue to act as a hub for trade and market 
information, meeting and resting place for women 
traders.

EAC Gender Barometer

As a key advocacy tool, EASSI will produce 
an East African Community Gender 
Barometer report on an annual basis similar 

to the SADC Gender Barometer. The EAC Gender 
Barometer will provide a synthesized measure of 
gender equality that is both easy to understand 
and to communicate. The tool will also play an 
important role by supporting decision-makers in 
assessing how far a given Partner State is reaching 
gender equality. The use of the Gender Barometer 
will allow meaningful comparisons to be made 
between different policy areas and across partner 
states. The Barometer will also give visibility to 
gender equality by making it possible to measure 
its progress over time.
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Over 10 years of mentoring and nurturing young women who are passionate about women and gender, 
EASSI through its volunteer and young women’s leadership programme has contributed to over 
80 young women who have stepped out to mentor others and occupy positions of leadership. The 

programme targets young women between the ages of 25-35 years. The training has transformed the lives 
of young women and has equipped them with knowledge, skills and expertise to become transformative 
leaders within their communities and the region at large.

The objectives of the leadership program include: Equipping young women with knowledge and skills 
in leadership, gender analysis as well as in the formulation and implementation of gender responsive 
projects and programmes; initiating a forum for young women to meet and build alliances for individual 
and professional support, sensitizing and empowering young women on gender issues so as to improve 
the quality of gender analysis and research in the Sub-Region; strengthening existing national and regional 
networks through net-working and solidarity and to build and sustain links and empower the young women 
living in fundamentally patriarchal communities with self-development and life skills.

The Young Women’s Leadership Training Institute and Volunteer 
Programme 
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OUR AREAS OF FOCUS
Our Thematic/Programme areas: The broad thematic areas that EASSI focuses on as per its strategic plan 
2014/2018 are;

1) Women Rights and Gender Equality: The focus under this thematic area includes; Right to access 
productive resources, opportunities and information; Right to benefit from outcomes of development 
and public interventions and Gender Based Violence.

2) Gender and Economic Development: Under Gender and Economic Development, we focus on economic 
empowerment of women to increase Women’s real power over economic decisions that influence 
their lives and priorities in society.

3) Gender and Conflict Prevention and Post Conflict Reconstruction: The focus under this thematic 
area includes building capacity of women and women movements to effectively participate in peace 
process and ensure women’s voices are brought to decision making tables on conflict prevention and 
post conflict reconstruction.

4) Gender and Governance: Here, we focus on building capacity of women to increase their participation 
in leadership and building capacity to participate in politics.

5) Emerging Regional and International Paradigms: EASSI has positioned itself to contribute to the 
gender priorities in the post 2015 development framework; The International Conference on Population 
and Development Program Action (ICPD) beyond 2014; Agenda 2063 of the African Union among 
others.   

Key Milestones
2016 was an important land mark in EASSI’s Journey as it celebrated 20 years of advocating for women’s 
rights in Eastern and the Horn of Africa.  EASSI registered major success and these include;

å EASSI@20:Celebrating 20 years of advocating for women’s rights and gender equality in Eastern 
Africa and the Horn. In 2016, EASSI marked its 20th Anniversary with pomp and colour. A series of 
activities were organized to mark the event and among them were;

 Launch of EASSI House and Training Center. To mark, its 20th Anniversary, EASSI held anniversary 
celebrations at its secretariat in Kampala, Uganda. It used the occasion to launch its House and 
Training Center.

 1st Eastern African Sub-regional Women’s Colloquium on SDGs. EASSI in partnership with UN 
Women held the first ever women’s colloquium on SDGs as another major activity to mark its 20 
year anniversary. The Colloquium was held to take stock of the achievements of the women in 
Eastern Africa and the Horn in line with gender equality. The overall objective of the Colloquium 
was to bring together national and international policy experts, women’s organizations, academia, 
and other key bodies to identify innovative ways of promoting the achievement of the SDGs and 
raise awareness on the Agenda 2030. Participants were drawn from Uganda. Kenya, Tanzania, 
Burundi, Rwanda, Eritrea, Somalia and Ethiopia.
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å EAC Gender Equality and Development Bill. EASSI and partners intensified the campaign for an 
EAC Gender Equality and Development Bill. The campaign yielded results when EALA committed to 
pass the bill in the first quarter of 2017 and went ahead to hold public hearings for the Bill. The public 
hearings have so far been held in Uganda, Rwanda, Tanzania and are yet be held in Kenya and Burundi 
for the stake holders to give the public an opportunity to make their input into the provisions of the 
Bill. EALA has committed to pass the bill by the end of its tenure in June 2017.

å EAC Gender Barometer. In 2016, all the 5 EAC countries collected data for their Country level Barometer 
reports which is being consolidated to formulate the first ever EAC Gender Barometer. The regional 
launch of the EAC Gender Barometer is scheduled to take place during the first week of May, 2017. 
The EAC Gender Barometer will provide a synthesized measure of gender equality that is both easy to 
understand and to communicate. The Barometer will also give visibility to gender equality by making 
it possible to measure its progress over time.

å The Women Traders Database and recruitment of new members to WCBT Associations.
The women traders’ database moved up to 5,200 members from 3,000 members in 2015. Members 
were recruited through mass mobilization drives at the border points of Malaba (Kenya/Uganda), Busia 
(Kenya/Uganda), Taveta/Holili (Kenya/Tanzania), Mutukula (Uganda/Tanzania), Katuna (Uganda/
Rwanda), Namanga (Kenya/Tanzania) and Kobanga (Burundi/Tanzania.

å Information and Marketing Centers. EASSI operates 7 resource centers at Malaba (Kenya/Uganda) 
border, Busia (Kenya/Uganda) border, Taveta (Kenya/Tanzania) border, Mutukula (Uganda/Tanzania) 
border and Katuna (Uganda/Rwanda) border. It also operates one marketing and resource center 
under her Women Economic Justice project in Luweero district-Uganda.  Through the resource center, 
EASSI disseminates up to date market information to women traders on different products across the 
region. This has enabled the women make informed choices on where to buy or sell their goods. The 
Resource centers are equipped with computers, photocopiers, mobile internet and skilled staff.

å Election of the new Board of Directors 2016-2018.
In 2016, EASSI Board of Directors sat to elect a new board for 2016-2018. The New Board is chaired 
by Doctor Christine Mbonyingingo-Burundi (2nd from right-front) and the Vice Chairperson is Khatra 
Mohamed-Somalia (extreme left-front) in the group photo. Christine and Khatra takes over from 
Bazgenawork Woldemedhin-Ethiopia and Beatrice Nyamoya-Burundi as Chair and Vice Chairperson 
respectively.
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EASSI@20: Anniversary Celebrations, Launch of 
EASSI House and Training Center 

Minister for Youth and Children Affairs Hon. Florence Nakiwala Kiyingi (in black suite) presiding over the launch of EASSI 
House and Training Center

In July 2016, EASSI became of age. It made 20 years 
since its birth in 1996.

To mark the occasion, EASSI lined up two major 
activities and one of them was the launch of 
EASSI House and Training center. And so, on 26th 
October 2016 over 150 partners, board members, 
donors,  policy makers, Members of Parliament, 
grassroots women representatives, former staff 
including interns and volunteers and partners from 
Uganda, Kenya, Tanzania, Eritrea, Ethiopia, Burundi 
and Rwanda gathered to celebrate this important 
milestone. This momentous celebration was hosted 
at the picturesque three storey office block which is 
the new and permanent home of the organization.

The event was presided over by the Ugandan State 
Minister for Children and Youth Affairs Hon. Florence 
Nakiwala Kiyingi who officially opened the House 
as the key achievement over the past 20 years. She 
noted that with the ever shrinking donor space, 
EASSI having its own home was very vital for its 
sustainability.

She said “This House is a landmark achievement for 
EASSI that is working in eight countries in Eastern 

Africa and the Horn. It is an example for other 
Organisations in the region”

Hon. Nakiwala urged women’s organisations in the 
region to partner with government programmes 
in their respective countries that are aligned to the 
long term visions such as vision 2040 in Uganda. 
The Minister said that most Governments are ready 
to partner with Organisations that work in line with 
government plans and programmes.

The Chairperson EASSI Board of Directors Dr. 
Christine Mbonyingingo appreciated all the partners, 
members, development partners and friends for all 
the financial and technical support which has helped 
EASSI grow over the years.

“We are celebrating this house because we are on a 
mission and in Africa if you do not have a home or 
house you are nothing. But now EASSI has a home 
so we can say we are something. This is your home” 
Said Dr. Christine

The Executive Director of EASSI, Ms Marren 
Akatsa-Bukachi thanked members of the General 
Assembly and Board of Directors for the unwavering 
support over the years. She also acknowledged the 
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partners and community leaders and members 
whose achievements were a testament to their own 
resilience and EASSI’s commitment to its vision 
and mission.

EASSI also used the opportunity to fundraise for 
the completion of EASSI House and Training Center 
which now has two floors complete of the four. 

EASSI House will have offices, a training center and 
rooms for accommodation. It will be a center where 
other women’s organizations and interested parties 
working on women’s rights issues can rent offices 
and use the training center for a fee. Over 3500USD 
was collected in cash and pledges. 

Awarding of the Founder Members  

The Founder Members of EASSI 
were honoured with plaques in 
memory of their wisdom and 
vision of EASSI. They are:  Dr. 
Elizabeth Akinyi Nzioki- Kenya, 
Ms. Demere Kitunga- Tanzania, 
Ms. Mary Mbeo- Kenya, Ms. Luul 
Gabriel-Eritrea, Ms. Elizabeth 
Kharono, Uganda, Ms Mitike 
George-Ethiopia-RIP, Ms. Zahra 
Muhamed-Somalia-RIP, and Ms 
Bazgenawork Woldemedhin, 
Ethiopia. One of the founder members of EASSI, Ms Mary Mbeo was awarded with a 

plaque for her contribution to the organization in the last 20 years

Hon. Jane Nabulindo - Woman Mp Busia District 

20 Year Anniversary Celebrations, Feedback from Partners

Hon. Jane Nabulindo (Extreme right) speaking at the event

I was a smuggler before. I could 
not speak in public but through the 
trainings by EASSI, I have risen from 
grass to grace. Through the skills I 
gained from the EASSI trainings and 
mentorship, I am currently the Woman 
MP of Busia District and also the 
Chairperson of Hantogole Women’s 
Group which is one of the groups that 
was established under EASSI’s Women 
and Girls Empowerment project. As a 
Woman MP, I promise to support the 
cause of women in this country and 
continue to work with EASSI and other 
women’s organizations.
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Agnes Kisembo- Programme 
Specialist, UN Women Uganda

Edmond Owor-Uganda 
Land Alliance

UN WOMEN

Represented by Agnes Kisembo 

Congratulations to EASSI. This is no mean achievement and a great 
opportunity and a showcase of the untapped potential in the region 
and globally. EASSI now needs to start positioning itself for the next 20 
years. When talking about women’s empowerment and gender equality, 
meaningful male involvement is key. In the context of Sustainable 
Development Goals (SDGs) how can EASSI bring on more young people 
in business and entrepreneurship? As EASSI works towards financial 
independence, it is important to remain relevant by not losing focus 
of the cause for which it was established. 

The UN has been a key a partner of EASSI over the time. For this 
celebration, they supported production of knowledge sharing 
products. 

UGANDA LAND ALLIANCE 

Represented by the Executive Director of Uganda Land 
Alliance, Edmond Owor 

This celebration shows a strong vision with very strong people 
behind it. Marren is a member of the Board of Uganda Land 
Alliance (ULA) and this shows that she is committed, passionate 
and visionary about improving the plight of women in the region. 

Seasoned Women Rights Activist 

I am proud to be associated with the birth 
of EASSI in 1996. Today we see EASSI 20 
years old. Thank you EASSI team for giving 
us a reason to celebrate, a vibrant intelligent 
young organization called EASSI. I am excited 
that this organization is relevant and will stay 
with us for a long time. 

LINA ZEDRIGA
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PICTORIAL: EASSI Anniversary Celebrations
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Thematic Area 1; Women Rights and Gender Equality

EASSI Staff during the 16 Days Activism against Gender Based Violence -2016

The principle of equal rights for men and women was established in the UN Charter and in the UN 
Declaration of Human Rights of 1948, and since has been further developed through a number of Un 
Conventions and normative instruments. The Beijing World Conference probably set the clearest agenda 

for improving gender equality and women’s rights internationally as articulated in the Beijing Platform for 
Action (BPFA). The BPFA provided the background upon which African institutions and states have sought 
to rectify the challenges of gender inequality and the respect and promotion for women’s right in Africa. 
The Beijing Conference pronounced the reality that women were not considered as important/meaningful 
players in the development of their communities and economies nor were they regarded equal citizens to 
their male counterparts. A difference in access to resources, opportunities and information between women 
and men is one of the maintainers of gender inequality in Africa. 

DELIVERY ON OUR THEMATIC AREAS

THEMATIC AREA 1;   
WOMEN RIGHTS AND GENDER EQUALITY
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Under the Women’s Rights and Gender Equality thematic area, EASSI promotes women rights and gender 
equality through influencing processes and actions that address both practical and strategic needs of 
women and girls. Key areas of focus include: Equality of access to productive resources, opportunities 
and information; Right to benefit from outcomes of development and public investments and addressing 
Gender Based Violence.

Strategic Objectives

1.1 Influence processes and practices that improve women’s access to resources, opportunities and 
information 

1.2 Promote a more gender responsive extractive industry to improve benefits for women at micro 
and macro levels

1.3 Intensify campaigns against Gender Based Violence at Micro, Meso and Macro levels.

Delivery on Thematic Area 1: Women Rights and  Gender Equality

EASSI spearheaded several efforts to promote women’s rights and gender equality through influencing 
processes and actions that address both practical and strategic needs of women and girls. This was done 
through concerted advocacy and partnership building.

= Context (Economic, Political and Social Environment)

CONCEPTUAL FRAMEWORK FOR EASSI WOMEN RIGHTS AND 
GENDER EQUALITY INTERVENTION

Equity Strategies

(e.g Bringing services nearer to women, 
Building Capacity of Women to participate 
in development and decision making 
processes, policy and practice reforms, 
engendering system etc

Equality and Access to 
Resources, Opportunities 
and Information

Equality and development 
outcomes at Micro, Meso, 
and Macro levels

Equality in participation in 
development and decision 
making processes

Equality of External 
Results

(Quality of  life for both Women 
and Men)
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1.1  Campaign for the Gender Responsiveness of the EAC Non-
Tariff Barriers Act (NTBs Act) 2015

EASSI in partnership with DIAKONIA is implementing a 5 year project; Promoting Women’s Economic 
Justice in the East African community.  The philosophy behind this project is that achieving women’s 
economic justice in the EAC is possible if stakeholders enhance the credibility of their advocacy with 

evidence on gaps that are periodically assessed and documented. This will also be possible if a deliberate 
effort is made to invest in strengthening the capacity of civil society to engage, influence and demand for 
the implementation, review, and formulation of gender responsive trade policies, laws and regulations at 
national and regional level. The overall goal of this project is to contribute to women’s economic justice in 
the East African Community. The project focuses at achieving 2 broad areas: EAC and partner states enact 
and implement the EAC Gender Bill by 2020; and EAC and Partner states implement the EAC Elimination 
of Non –Tariff Barriers Act (2015) in a gender responsive manner by 2020.  Under this project, EASSI made 
the following achievements.

1.2. Citizens Score Card - (Shadow Report on the Implementation 
of the EAC Elimination of Non –Tariff Barriers Act (2015) in a 
gender responsive manner by 2020  

Under this area, a gender analysis of the EAC Elimination of Non –Tariff Barriers Act (2015) was done, 
which revealed that the act was gender blind. A campaign to ensure that EAC and Partner states 
implement the EAC Elimination of Non –Tariff Barriers Act (2015) in a gender responsive manner 

by 2020 commenced in 2016. To gather evidence on gaps in the implementation of this act by EAC partner 
states, EASSI then embarked on writing a shadow report which findings are generated through the Citizens 
Score card. Through the Score card, traders, brokers, producers, transporters and clearing agents are asked 
about the implementation of the act aimed at highlighting the gender gaps. Findings from the Citizens 
Score card will then inform policy process and implementation of the act in a gender responsive manner. 
This is expected to bring about a condusive environment for women traders in the EAC thereby increasing 
their volume of trade. 
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1.3. Campaign for an East African Bill on Gender Equality

Training of Champions to Lobby and Advocate for the EAC Gender Equality and Development Bill

EAC Gender Equality and Dev’t Champions after the training in Kenya (Left) and the champions in Tanzania 

In 2016, EASSI and partners intensified the campaign for the EAC and Gender Equality Bill. EASSI in 
partnership with her National Focal Point Organizations in Burundi, Tanzania, Rwanda, and Kenya selected 
champions at national and community level to spearhead the campaign for the enactment of the Bill.  

The Focal Points include the National Association of Women’s Organization in Uganda (NAWOU), Women’s 
Rights Awareness Programme (WRAP)- Kenya, Tanzania Gender Networking Programme (TGNP), Profemme 
Twese Hamwe- Rwanda and Collectif des Associations et ONGs Feminines du Burundi (CAFOB). 

Each country selected a total of 15 champions, 5 being at National level and 10 at community level who were 
trained on lobby and advocacy for the Bill. A simplified training guide focusing on understanding gender 
equality, advocacy in the EAC and the provisions of the EAC gender bill was developed and translated into 
the commonly spoken languages of Kirundi, Kiswahili and Kinyarwanda and distributed to the champions. 
The trainings of champions thus were largely informed/guided by the content of the training guide.

At the end of each training, the champions were awarded certificates and advocacy packages which included 
T-shirts, bags and an assortment of IEC materials such as brochures, stickers, car tyre covers and abridged 
versions of the EAC Gender Equality Bill to use in their own campaigns.  Each training also ended with a 
press conference that created big publicity for the meetings and brought the media on board.

Through its partners in the five EAC Countries, EASSI held National and regional advocacy meetings 
in each of the five countries to raise awareness and drum up support for the Bill. Participants were 
drawn from Representatives of the national Women Parliamentarian associations and key civil society 

organisations to create awareness on the East African Community gender Equality and Development Bill 
and seek their support in popularising the bill ahead of the National Public Hearings.

As part of the awareness creation and advocacy, abridged versions of the EAC gender bill and other 
information Education and Communication (IEC) materials such as brochures, stickers, T-shirts and Car 
Tyre developed and widely disseminated.

National Advocacy Meetings
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The Members of Parliament that were present pledged to advocate and lobby for the EAC gender bill during their 
Parliamentary sessions to champion the EAC Gender Bill in Rwanda’s Parliament and ensure that it attained all 
the necessary support at that level.

Prior to the meetings, an alignment of the Draft EAC Gender Equality and Development bill had been done 
to assess its strength in terms of answering to women’s rights in the region. This was done in comparison 
to other instruments such as The Sustainable Development Goals (SDGs), Convention on Elimination of all 
Forms of Discrimination (CEDAW), UN Security Council Resolution1325 (UNSCR1325), and Beijing Platform 
for action and Maputo Protocol. 

Such occasions were used to hold media conferences to give publicity and enlist media support for the EAC 
Gender Equality and Development Bill. Articles about the Gender Bill were thereafter broadcast on various 
TV stations and Radio as well as published in the press which created awareness about the bill. 

Public hearings have so far been held in Uganda, Rwanda, Tanzania and are yet be held in Kenya and Burundi 
for the stake holders to give the public an opportunity to make their input into the provisions of the Bill. 
EALA has committed to pass the bill by the end of February 2016. 

The overall purpose of the proposed EAC Gender and Development Bill is to advance Gender Equality 
across the 5 EAC Partner states in the economic, political, social and cultural spheres, for the benefit of 
women and men by consolidating into one legally binding document, the various instruments to which 
the EAC partner states are party or signatory at the continental and International levels. The Bill has 
been aligned to international instruments such as Agenda 2030 and the Sustainable Development Goals, 
UNSCR 1325, Beijing Platform for Action, Maputo Protocol and CEDAW.

EALA MPs and various stakeholders take a group photo after the public hearings in in Uganda
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The President of the National Union of Eritrea Women (NUEW) Tekea 
Tesfamichael disclosed the commendable achievements Eritrea 
recorded in ensuring gender equality, which has proved exemplary 

to different countries. 

She made the remark following her participation in the UN 60th Assembly 
of the Com-mission of Women Affairs which was held in New York from 
14-22 March.

 She further indicated that the experience Eritrean women gained in the 
struggle for in-dependence has added impetus to the current progress 
achieved in the national fight against Gender based stereotypical attitudes. 

Different videos and commentaries were presented at the meeting that 
highlighted the struggle for gender equality in Eritrea and the achievements 
recorded thus far in the prohibition of FGM and under-age marriage. 

Mrs. Tekea Tesfamichael also met and discussed issues of relevance with members of NUEW in New York. 
NUEW is a focal point organisation of EASSI in Eritrea and in turn EASSI gives its visibility by constant 
sharing of its achievements on the various social media platforms, website and publications. 

1.4. Ethiopia Women Lawyers Association (EWLA) provides legal 
aid to nearly 120,000 women 

Ethiopia Women Lawyers Association-EWLA has so far provided free legal aid to 120,000 women at 
its head office, regional branches and its 53 voluntary committees. 

EWALA attributes this success to its volunteers. It says that the legal aid beneficiaries would have 
paid millions of birr (Money) had they not been assisted by EWLA. According to EWLA, 70% of Ethiopian 
women are victims of domestic violence & educated women are not exempted from the problem. EASSI 
has been supporting EWLA’s work by publicizing it on its social media platforms, website and various 
publications such as newsletters.

1.5. Progress registered in Gender equality in Eritrea

Tekea Tesfamichael-NUEW 
President
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THEMATIC AREA 2;  
GENDER AND ECONOMIC 
DEVELOPMENT

Stark gender disparities remain in economic and political realms. While there has been some progress 
over the decades, on average women in the labour market still earn 24 per cent less than men globally1 
. Women’s economic empowerment is seen today as the single most important factor contributing 

to equality between women and men. Economic stability increases an individual’s options and choices in 
life. It has been proven that economic empowerment puts women in a stronger position and give women 
the power to: participate together with men in shaping of society, to influence development at all levels of 
society, and to make decisions and promote their wellbeing and that of their families. 

Women’s empowerment is key in the advancement of any society that’s why it was emphasized in the 
drafting of the 2030 Agenda for Sustainable Development leading to a standalone goal (5) dedicated solely 
dedicated to Achieving gender equality and empowering all women and girls. Besides that many targets 
across the 17 goals specifically recognize women’s equality and empowerment as both the objective, and 
as part of the solution to achieving economic development.

1  UN Women (2015), Progress of the World’s Women 2015-2016: Transforming economies, realizing rights, Chapter 2. - See more 
at: http://www.unwomen.org/en/news/in-focus/women-and-the-sdgs/sdg-5-gender-equality#notes
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2.1. Gender and Trade: Consolidating the gains of women cross 
border traders in the East African Community Economic 
Integration process

The Project running under the title “Consolidating the gains of women cross border traders in the 
East African Community Economic Integration process is implemented by at the borders points of 
Malaba (Kenya/Uganda), Busia (Kenya/Uganda), Taveta/Holili(Kenya/Tanzania), Mutukula(Uganda/

Tanzania), Katuna(Uganda/Rwanda), Namanga(Kenya/Tanzania)and Kobanga(Burundi/Tanzania) is aimed 
at increasing the volume and value of trade by Women Cross Border Traders (WCBTs) mainly focussing 
on strengthening Women Traders Associations which were formed in the initial stages of the Gender and 
Trade Project. 

Lobbying for Gender responsive policies and regulatory frameworks 

Strategic Objectives
2.1 Facilitate increase in women’s real power over economic decisions that influence their lives and 

priorities in society. 

2.2 Significantly contribute to interventions aiming at increasing women’s access to and control over 
economic resources.

Delivery on Thematic Area 2: GENDER AND ECONOMIC DEVELOPMENT

Our strategy for gender and economic development is economic empowerment of women and girls. Under 
the Gender and Economic Development thematic area, EASSI focus on enhancing capacity to increase 
women’s real power over economic decisions that influence their lives and priorities in society. 

Hon Amelia Kyambadde, Ugandan Minister of Trade, Industries and Cooperatives, (Left) EASSI Executive Director Ms. 
Marren Akatsa-Bukachi (Middle) and Programmes Director Ms. Christine Nankubuge Ndawula during the meeting at the 
Ministry of trade
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Women engaged in cross-border trade still face various challenges that are affecting their performance 
and profitability. Issues like lack of information about trade policies, customs procedures and how to trade 
across borders, delays that lead to losses, illiteracy, lack of ownership to assets such as land, corruption, 
and harassment are still an impediment to Women Cross Border Traders (WCBTs) in the East African 
Community (EAC)

In order to promote a gender responsive trade environment for the women, EASSI engages the responsible 
authorities to advocate for gender responsive trade policies. As a result of the meeting, EASSI is now 
invited to participate in the  Inter-Institutional Trade Committee (ITC) hosted by the Ministry.  The 
Ministry is also supporting the Luweero Women’s Cooperative Society to become established according 
to the official requirements.

Besides forming partnerships with the relevant authorities, dialogue meetings were organised between 
the women and border officials at the border points of Malaba, Katuna, Mutukula, Busia, Namanga and 
Taveta. The dialogue meetings have continued to boost the WCBTs confidence because this is a platform 
where selected women traders meet with officials and seek clarity on border regulations and procedures 
which are not clear. Women have become more empowered to air out their concerns and demand for their 
rights which has also led to an increase in the number of women using formal routes. Border officials have 
also become more responsive to WCBTs issues hence creating a more gender responsive environment at 
the border point. 

In 2016, EASSI established a resource center at the Namanga (Kenya/Tanzania) border bringing the number 
of resource centers to seven (7). Other resource centers are located at Malaba (Kenya/Uganda) border, 
Busia (Kenya/Uganda) border, Taveta 

(Kenya/Tanzania) border, Mutukula 
(Uganda/Tanzania) border and Katuna 
(Uganda/Rwanda) border. EASSI also 
operates one marketing and resource 
center under her Women Economic 
Justice project in Luweero district-
Uganda.  The Namanga Resource 
center works towards bridging 
the gap which has for long existed 
between traders and border officials at 
Namanga border. The resource center 
is serving as a link between women 
traders and border officials and other 
stakeholders seeking to engage with 
WCBTs. It is a networking point for 
the women traders and a place they 
can call their own. 

One of the Resource Centers at Busia Uganda 

Information and Marketing Resource Centers 
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Employing the strategy 
of mass mobilization, 
EASSI increased the 

number of Women Cross 
Border Traders (WCBTs) 
from 3000 in 2015, to 5, 200 
in 2016. The mobilization 
was aimed at registering 
new members into WCBT 
Associations, who were then 
added to the EASSI database.  
During the mobilization drives 
that were done on mobile 
trucks at the border points of 
Namanga (Kenya/Tanzania), 
Malaba (Kenya/Uganda), 
Busia (Kenya/Uganda), 
Taveta/Holili (Kenya/Tanzania, Mutukula (Uganda/Tanzania), Katuna (Uganda/Rwanda), and Kobanga 
(Burundi/Tanzania) WCBTs were encouraged to join associations at the different border points. In the 
drive, EASSI highlighted the benefits of trading as associations as opposed to individuals. The drives were 
meant to register new members into the WCBT Association, who are then added onto the online database 
which continues to be updated on a regular basis.

The Women Cross Border Traders Database

The online WCBTs Database 5,200 members and still counting

Mobile Drives for registration of new members in Malaba Uganda and Kenya

Through the resource center, EASSI disseminates up to date market information to women traders on 
different products across the region. This has enabled the women make informed choices on where 
to buy or sell their goods. 

Besides being information hubs, the resource centres also capture women’s experiences in trade and 
refer those who need help to relevant authorities and in some cases intervene when traders are faced 
with challenges. The Resource centers are equipped with computers, photocopiers, mobile internet 
and skilled staff.
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 Jennipher Samanya- Trades in second hand 
clothes, handcrafts and fresh (tomatoes, onions)

We have greatly benefitted from being members of the Busia Women 
Traders Association. Knowing more about non-tariff barriers has 
reduced the challenges we used to face. I have stepped up my game in 
doing business, with many transactions now done via my mobile phone. 
With it, I order goods or make deliveries to clients in Kenya without 

necessarily travelling there. Formal trade has cut down crossing times 
from two days to between 30 minutes and one day depending on the 

volume of goods one has. My advice to women is that everything requires 
patience. We need to acquire knowledge to overcome ignorance, which is 

still a big problem. Thanks to EASSI, we are now aware of the customs 
procedures and can no longer be cheated like before.

Naigaga’s dramatic business rise in 4 years 
My name is Naigaga Asina Ssenga and I trade in pineapples and cereals. 
Registering women into the association is good as it helps us to show others 
that it’s serious and they can benefit. Even women who are still using illegal 
routes to trade across borders are now getting interested and are keen to join. 
Through this association, we have made beneficial friends and networks which in 
turn have helped in marketing our goods. We are no longer unnecessarily delayed 

at the border, thanks to the training, sensitization, and dialogue meetings hosted by 
EASSI. Through the dialogue meetings with customs officials, we lay out the challenges we 

face and solutions sought. This has greatly helped to reduce corruption and harassment.  
The officials know there’s awareness and that we can report them to their seniors.  
The conducive trading environment has enabled us to increase our volume of trade.  

For instance, I joined the association in 2012, with 50,000 shillings which I used to 
buy pineapples from Uganda to sell them into Kenya. At the moment, my 

working capital is 500,000/= shillings and growing.

The Database has data of women engaging in trade across of the EAC border points. It helps track selected 
frequent traders on a monthly basis to assess whether there is a reduction in the time they spent crossing 
the border, increase in their volume and value of trade and challenges faced as they transact across the 
border. The database also helps in tracking the project’s expected results.

StoriesSuccess
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2.2. Promoting Women’s Economic Justice (WEJ)

EASSI in partnership with Uganda Association of Women Lawyers (FIDA) and National Association of 
Women Organizations of Uganda (NAWOU) is implementing a four year project in Luweero entitled, 
“The Women’s Economic Justice project.” The initiative is supported by the Forum for Women and 

Development (FOKUS), a Norwegian organization, and is being implemented within 26 women’s groups in 
all the 13 sub counties of Luweero District. The project is aimed at promoting economic justice for Women 
through improved sustainable livelihood, rights awareness and enforcement and access to market information. 
The Project also aims at strengthening women’s access to justice and capacity to organize, network at 
various levels and take collective action for improved access to information, resources and markets for 
sustainable livelihoods. The women’s Economic justice project had the following achievements in 2016;

Creating market linkages and exposure through Trade Fairs

Lack of access to markets, exposure and poor quality products is are some of the bottlenecks to rural 
women farmers. To address some of these challenges, EASSI organizes annual women trade fairs 
and also facilitates women groups to attend others organized at national and regional levels. In 2016, 

EASSI once again organized the Women’s Trade Fair, the second of its kind in Uganda.  The theme was 
“Ensuring Women’s Economic Justice through Market Linkages”. 

EASSI ED Marren Akatsa-Bukachi admires an item on display(L) and (R) some of the items exhibited

The trade fair was aimed at creating an opportunity for the women groups to showcase their products to 
new and wider markets and also avail the women and girls’ a platform for learning and knowledge sharing 
opportunities aimed at value addition. In addition, it was to create market linkages for Luweero women and 
girls’ group in the EAC integration process. Various products were exhibited such as handcrafts, hibiscus 
juices and products, organic seed, fruits, herbal products, vegetables, cereals, sweet potato products 
among many others.
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I am Beatrice Burungi from Creative Women Development 
Association (CWDA) an organization based in Gayaza-
Kampala. We equip women with skills in Income Generating 
Activities such as crafts, briquettes, food warmers, liquid soap, 
Eco tourism, urban and agriculture among others. I thank EASSI 
for coming up with such an amazing trade fair. I came to know 
about this exhibition from an email I received from EASSI and 
also the continuous calls and messages reminding me about 
the event. In the exhibition I have been able to interact with 
many women groups, borrowed ideal that will help us improve 
our products. 

Feedback from the Exhibitors

My name is Margret Namuyomba from Kasana sub-county in Luweero 
district, a member of LUSWATCO.I deal in wine and crafts. I Thank EASSI for 
organizing for us this wonderful exhibition since it is a unique networking 
platform for me as an exhibitor to promote, market and publicize my 
products to a larger group of customers. I have been able to make some 
sales from my products, promote and market my wine. The training  
I had during the exhibition by Dr. Grace Nabatya has greatly informed 
me on the importance of what I thought was waste ready for disposing.  
“I did not know the food value in egg shells and peelings from the various 
fruits, I thought that was waste, I did not know that I can make money 
out of what is considered waste. These are very vital in the boosting my 
immune system. Thank you EASSI for bringing such service near us.”

My name is Jane Benuza from Mutukula border, a member of Mutukula 
women cross border traders association (MWCBTA).I deal in making 
baskets, hats and many others. I thank EASSI for organizing the trade 
fair which has helped to network with other exhibitors and also market 
my products. I have been able to make sales which I will save and 
help me sustain my business as well. I intend to go back, organize my 
fellow traders and we organize a trade fair in Rakai. Luweero women 
have very unique and fresh products readily available. I would love 
the traders here to also trade across borders. For example the maize 
for the cooperative is very good maize which would attract a big 
market at the border when sorted.
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Establishment of the Women’s Marketing Center 
  

According to the Baseline Survey undertaken by EASSI in 2015 (Baseline Survey (2015) Women’s Economic 
Justice Project), one of the problems keeping women in the vicious cycle of poverty is lack of access to 
markets and poor quality products that limit their competiveness in regional and international markets.  
The survey revealed that on average, women sell about 90% of their products within their sub counties at 
very low prices, they have no information of available markets and lack the means and requisite skills to 
create linkages to storage and market systems that ensure their products aim at the highest possible price. 

The marketing centre was established to help the women get real value from their products. The centre is 
also used for storage, value addition, package and label. It is also used for marketing the products of the 
women within the local and regional markets in the East African Community.

In addition, the Luweero Women’s Agro Traders Co-operative (LUSWATCO) was launched and awarded 
a grant of 10 million Uganda Shillings ($2,941) as start-up capital. The grant has been used to purchase 
cereals such as maize.

The result has been improved women’s economic wellbeing as the cooperative provides a ready market 
for their produce, and later trades it for a profit which is again brought back to the cooperative and used 
after accumulation.

Marren Akatsa-Bukachi the Executive Director EASSI, with Deborah Nsubuga the Luweero District Commercial Officer at 
the opening of the Luweero Women’s marketing center.
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124 women were trained on value addition, 
product standards, certification, quality 
management, packaging and marketing 
of cereals. The training was to equip them 
with knowledge on general standards and 
product specific certification requirements 
that would eventually increase their 
business productivity and profitability, as 
well as link their cereal products to national 
and regional markets. As a result the women 
got better understanding of the good cereal 
production and storage practices such as 
the use of tarpaulins to dry maize, beans 
and soya beans; timely harvesting; packing, 
use of recommended weight which can 
be handled easily, timely planting, timely 
weeding among others. Participants were also able to distinguish practices that compromise quality of 
cereals such as spraying with chemicals, premature harvest, late harvest, storing in non-cleaned storage 
facilities and buying seeds from non-approved companies among others.

On the other hand in order to support one of the groups get certification from the Uganda National Bureau 
of Standards (UNBS), EASSI contracted a consultant, a renowned proprietor of Rena Beverages Regina 
Namayengo to mentor a group of 30 women from Merisa women’s group in production of quality hibiscus 
juice. The women group want to acquire Standard Mark (S- Mark) to be able to sell to bigger markets.

As a result of the mentorship and according to the UNBS standards requirement, the group has acquired a 
bigger production space and improved the sanitary conditions of production, leading to better quality of the 
juice produced. The group was also supported with start-up capital, in form of equipment (i.e. Pasteurizer, 
Refractometer that tests the sugar level in the juice and weighing scales). All this equipment were Calibrated 
by UNBS for proper standards. 

Capacity building on Standards both at National and Regional Level

Members of merisa during the Mentorship program at their production 
house in Luweero

Cereals before training on Value addition (left) and one after the training 
(right)
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Monitoring and Evaluation -Donor visit to the Luweero

In 2016 EASSI, National Association of Women Organisations in Uganda (NAWOU) and Federation of 
Women Lawyers (FIDA) hosted the program Advisor from FOKUS Sissel Thorsdalen. FOKUS is a Norwegian 
Organisation that supports the Women’s Economic Justice Project implemented jointly by EASSI, NAWOU 
and FIDA. The objective of the visit was to monitor the progress of the project so far. Among the areas she 
visited was the women’s information resource centre where she was welcomed by representatives from 
the different groups. 

Sissel was exposed to the diversity of the products the women are engaged in as their means of livelihood. 
The products ranged from Hibiscus Juice and beverages, fresh fruits, juices, dried fruits, wine, bakery 
products and crafts. 

Sissel said that “It has been very nice actually to see and observe the resource centre with my own eyes. I 
had received pictures and reports, but to be here is something completely different. You have been able to 
set the bar, and you have your offices at the same place which is very nice when it comes to monitoring. 
We hope that both women in the program and those outside the program will know that they can come 
here for advice”.
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THEMATIC AREA 3:   
GENDER, CONFLICT PREVENTION AND 
POST-CONFLICT RECONSTRUCTION
The ground-breaking UN Security Council Resolution 1325, which was passed in the year 2000, is the first 
to link women’s experiences of conflict to the international peace and security agenda, focusing attention 
on the disproportionate impact on conflict resolution and peace building. The process began in Beijing in 
1995 at the Fourth World Conference on Women, with the consideration that the subject of women and 
armed conflict was an area of particular concern within the framework of the Platform for Action. Since 
then, different women's organisations have worked to promote a process that culminated with the approval 
of Resolution 1325 by the Security Council. The resolution recognized the under-valued and under-utilized 
contribution women make to conflict prevention, peacekeeping, conflict resolution and securing peace. It 
also stressed the importance of women’s equal and full participation as active agents in peace and security.

Since the approval of Resolution 1325 by the United Nations Security Council, the issue of women, gender, 
peace and security has been on the international agenda on a constant basis, although with differing results 
due to some obstacles and unresolved challenges.

Under this thematic area, EASSI works to promote participation of women in challenging systemic causes of 
conflict and providing alternative paradigms to peace building and conflict resolution. Our work is focused 
on gradually bringing women’s voices into the decision making spaces on peace and security matters. 

EASSI is part of a coalition on UNSCR 1325 in Uganda that is playing an important role in promoting 
community involvement in the implementation of UNSCR 1325, 1820 and the Goma Declaration in Uganda.

Strategic Objectives

3.1  Build the capacity of women to participate in peace processes and increase women’s voices for peace.

3.2  Influence processes to ensure the normative principles of female participation and gender perspectives 
within UNSCR 1325 become a reality.

Delivery on Thematic Area 3: GENDER, CONFLICT PREVENTION AND POST-
CONFLICT RECONSTRUCTION

In 2016, EASSI continued to build the capacity of women and stakeholders in peace processes to ensure 
women’s voices are brought to the decision making table on peace and security issues in line with the 
Beijing Platform for Action.
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The Small Arms and Light Weapons (SALW) programme
The illicit manufacture, transfer and circulation of small arms and light weapons and their excessive 
accumulation and uncontrolled spread in many regions of the world has a wide range of humanitarian and 
socio-economic consequences and pose a serious threat to peace, reconciliation, safety, security, stability 
and sustainable development at the individual, local, national, regional and international levels.

Over the past several years, EASSI has championed a gender dimension in the small arms and light weapons 
debate and has together with other national, regional and international organisations had a measure of 
success in creating awareness on the link between gender and small arms as well as contributing to inclusion 
of gender in key arms documents such as the Arms Trade Treaty (ATT).

Under the SALW program, EASSI focuses on the gender dimensions of small arms and how gender could be 
integrated into the Arms trade treaty (ATT) which came into Force in December 2014 after 50 ratifications 
by members of the United Nations.  None of EASSI’s member states have ratified the ATT in spite of their 
strong participation during the negotiation process.

EASSI’s work on Women, Peace and Security continues to focus on the gender dimensions of Small Arms 
and Light Weapons (SALW).  As a member of the International Action Network on Small Arms (IANSA), 
EASSI has been involved in lobby activities at the United Nations through the First Committee to engender 
the UN Programme of Action on Small Arms.

Throughout 2016, it participated in events ranging from the Global Week of Action against Gun Violence 
to meetings at the United Nations on the topic of small arms and light weapons (SALW). With nearly a 
billion guns in circulation worldwide and approximately 8 million more added annually, EASSI believe it’s 
essential to continue to make our voices heard when it comes to the issue of small arms proliferation and 
gun violence since it greatly affects women.
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THEMATIC AREA 4;  
GENDER AND GOVERNANCE
The participation of women in political decision-making positions was recognized as a political right after 
the adoption of the Universal Declaration of Human Rights (UDHR) in 1948. UDHR Articles 2 and 21 stipulate 
equal enjoyment of political rights without discrimination on the basis of one’s sex or any other ground. 
In 1966, the International Covenant on Civil and Political Rights (ICCPR) reaffirmed the UDHR principle of 
the right to participate in public and political life without discrimination. Despite the principles enshrined 
in the UDHR and ICCPR, discrimination against women regarding participation in decision making process 
persisted. In order to address obvious discrimination, it became necessary for the United Nations to adopt 
a convention dedicated to protecting the political rights of women. Hence, the Convention on the Political 
Rights of Women was adopted by the United Nations General Assembly (UNGA) in 1952. This Convention, 
one of the early covenants adopted in the area of women’s rights promotion and protection, affirms the 
right of women to vote and hold public office without discrimination. 

The Political Rights Convention was followed by the Convention on the Elimination of Discrimination against 
Women (CEDAW), which the UNGA adopted in 1979. CEDAW moved the right of political participation another 
step toward genuine equality by affirming the obligation of State Parties to take affirmative action to accelerate 
the participation of women in politics and their representation in other public decision-making positions. 
The Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa (the 
African Women’s Rights Protocol) adopted in 2003 by the African Union (AU) further affirms the principle 
of equal participation and the use of affirmative action to ensure equal and effective participation of women 
in politics. Important resolutions and development frameworks such as the 1995 Beijing Declaration and 
Platform of Action, the United Nations Millennium Development Goals (MDGs) and later the 2030 Agenda 
and the Sustainable Development Goals (SDGs) call for gender parity in decision making. 

Women who want to enter politics or take up leadership roles find that the political, public, cultural and 
social environment is often unfriendly or even hostile to them. In Eastern African Region there are still 
political, and socio-economic obstacles as well as Ideological and Psychological Hindrances to women 
participation in governance.

Strategic Objectives

4.1  Influence and contribute to measures to ensure women’s equal access to and full participation 
in power structures and decision making.

4.2.  Contribute to actions aimed at increasing women’s capacity in decision making and leadership.
4.3:   Significantly improve the situation of lack of data and information regarding Women 

participation in power structures and decision making in Eastern African Region.

Delivery on Thematic Area 4: Gender and Governance
EASSI works to increase the participation of women in decision making process through influencing 
women’s equal access to and full participation in power structures and building capacity of women leaders 
to participate in decision making and leadership. We believe the women leaders will in turn influence, 
challenge, and mentor and support grass root level women to increase their efforts to take part in decision 
making processes at the household and community level.
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4.1.  Standing in solidarity with Somali women’s demand for 
Power Sharing

Women Leaders in Somalia issued a strong Communique on 8th March 2016 as they celebrated the 
International Women’s Day. In the Communique they demanded that the Federal Government come up with 
a fair formula that spells out women’s equitable representation in the 2016 elections/selections in line with 
the Garowe Principles, the Provisional Constitution of Somalia and Article 22 of the Istanbul Communiqué 
of February 2016.

EASSI stood in solidarity with the women as they asked the Government to convene a stakeholders meeting 
that would bring together women leaders, parliamentarians, the government and CSOs for consultation 
on power sharing and representation by Somali women not later than April 2016. We kept close watch 
of the developments in Somalia and supported the women’s cause by making their voice heard through 
social media, website postings and including articles regarding the elections and women involvement in 
our quarterly newsletter. 

The detailed Communique can be accessed at: http://www.iida.so/

4.2. Gender responsive governance and accountability in East 
Africa 

Who Answers to Women in the EAC, Accountability Mechanisms for Sustainable Development (WAW?)

Group photo after the validation meeting of the Kenya Barometer Report
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The 1st EAC Gender Barometer

Rwanda champions with their certificates after the training

With support from Swedish International Development Cooperation Agency 
(SIDA), EASSI continued to build and consolidate earlier achievements attained 
during the East African Gender Protocol (EADGE) campaign, towards producing 
the 1st ever EAC Gender Barometer.  Under the EADGE Project EASSI in 
partnership with the Society for International Development (SID) established 
the Monitoring and Evaluation Framework to Tracking Gender Equality 
Commitments in the East African Community and a Status report on the East 
Africa Community Partner States for a Gender Barometer (EASSI 2013) among 
other studies. Under the ongoing WAW project EASSI is utilizing structures 
from the grassroots to national and regional levels, to strategise and broaden 
its advocacy efforts and increase synergies with strategic links.

The East African Community Gender Barometer report will be produced on an 
annual basis and is similar to the SADC Gender Barometer.  The EAC Gender 
Barometer will provide a synthesized measure of gender equality that is both 
easy to understand and to communicate. The tool will also play an important 
role by supporting decision-makers in assessing how far a given Partner 
State is reaching gender equality. The use of the Gender Barometer will allow 
meaningful comparisons to be made between different policy areas and across 
partner states. The Barometer will also give visibility to gender equality by 
making it possible to measure its progress over time. 

At the beginning of 2016, EASSI and its focal point organizations from Uganda, Kenya, Tanzania, Burundi 
and Rwanda were trained by Gender Links on the production of EAC Gender Barometer.  Gender Links is a 
Southern Africa NGO that has been at the forefront of producing the SADC Gender Barometer report since 
2009. 

EAC GENDER 
BAROMETER

The Pilot EAC Gender 
Barometer will be 
finalised by end of 
February, 2017 and a 
regional launch held in 
the first week of May, 
2017. Prior to the launch, 
country specific policy 
briefs will be produced 
to highlight the key 
gender deficit, hold 
leaders accountable 
and back up evidence 
based advocacy on 
gender equality in the 
region.
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In 2008, EASSI received support from SIDA to spearhead a Campaign for an East African Declaration 
on Gender Equality (EADGE), which was renewed in 2010.  This was inspired by a similar campaign that 
resulted into the SADC Gender barometer. The EADGE later changed to a Gender Bill, which was tabled in 
the East African Legislative Assembly (EALA) as a Private Members Bill in 2015. In 2016, EALA conducted 
National Public hearings on the EAC Gender Equality and development bill in each of the 5 EAC countries.

In 2012, EASSI conducted a gender analysis of the EAC Roadmap as a way of highlighting the implementation 
deficit on gender commitments of the EAC Treaty. This was followed by an attempt at an EAC Gender 
Barometer in 2013 entitled Status Report on the East African Community-A Gender Barometer. The status 
report informed a scorecard on selected areas of women’s rights in the EAC. In being proactive, EASSI and 
her partners developed a monitoring and evaluation framework specifically targeting the EAC Treaty and 
the Gender Commitments by Partner States. The themes were drawn from the draft Gender bill.

The Pilot EAC Gender Barometer will be finalised by end of February, 2017 and a regional launch held in the 
first week of May, 2017. Prior to the launch, country specific policy briefs will be produced to highlight the 
key gender deficit, hold leaders accountable and back up evidence based advocacy on gender equality in 
the region. EASSI has already validate country specific report and is now putting together the consolidated 
EAC Gender Barometer.

History of the EAC Gender Barometer
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THEMATIC AREA 5;  
EMERGING REGIONAL AND 
INTERNATIONAL PARADIGMS
EASSI has positioned itself to contribute to the gender priorities in the post 2015 development framework; 
The International Conference on Population and Development Program Action (ICPD) beyond 2014; Agenda 
2063 of the African Union among others.   

5:1. The 1st Eastern African sub-regional women’s colloquium on 
Sustainable Development Goals

Participants at the Regional Women’s Colloquium in a group photo after the opening of the event in Kampala

On the 27th and 28th of November 2016, EASSI in partnership with UN Women Uganda hosted first ever 
Eastern African sub-regional women’s colloquium on Sustainable Development Goals at Hotel Africana 
in Kampala.  The Colloquium was also supported by Trade Mark East Africa, the Swedish International 
Development Agency (SIDA) and DIAKONIA.

The Colloquium was one of the events organized by EASSI to mark its 20th Anniversary and aimed at 
taking stock of the achievements of the women in Eastern Africa and the Horn in line with gender equality. 
At this well-attended regional event, gender inequalities were fully unpacked during the sessions and 
recommendations made based on the overall objective of gender equality which is a society in which women 
and men enjoy the same opportunities, rights and obligations in all spheres of life. 
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The clear convergence of the SDGs and the AU Agenda 2063, qualified the Colloquium as a timely event 
and opportunity to deliberate on SDGs, specifically gender equality in Eastern Africa. The event was a 
dedicated Pan-African space for international and national policy makers, women leaders at different levels 
of leadership and grassroots women to identify the challenges facing women’s advancement in Eastern 
Africa and strategies on how they can be addressed. It was also meant to raise awareness on Agenda 2030. 

The event brought together United Nations Agencies; the Academia; Medical health practitioners,  regional 
gender machineries in the East and horn of Africa, the media, and  Civil society organizations working on 
gender equality and women’s empowerment issues, including, among others, youth organizations, rural 
women’s organizations, women with disabilities, academia, among others. 

Specifically, the Colloquium aimed to: 
- Take stock of the current status of women in Africa, in terms of the progress accomplished with respect 

to the economic, social and environmental issues as outlined in Agenda 2030. 
- Provide a knowledge and sharing platform on the SDGs 
- Network on how to take forward Agenda 2030 through CSO involvement and holding governments 

to account. 
- Create a multi-sectoral space for women leaders from various sectors of politics, corporate, business, 

the arts etc.in order to strengthen and amplify the call for greater opportunities for women in the 
continent. 

- Mobilize commitment from participants to adopt deliberate actions, initiative, projects, and approaches, 
strategies that create space for women and advance the women’s rights. 

From (R-L) Simone Ellis Oluoch Olunya, H.E Sylvie Kinigi, Dr. Christine Mbonyingingo and Marren Akatsa-Bukachi at the 
official opening of the Colloquium
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In tackling the objectives, specific areas formed 
the object of focus both during the plenary and 
break-out sessions notably: Gender, governance 
and democracy; Banishing the hand held hoe to 
the museum by 2025 and increasing Women’s 
access to productive resources; Women’s 
participation in conflict resolution and post-
conflict reconstruction;  Women/Girls in Science 
and Technology; Women’s participation in trade 
and entrepreneurship; Investing in women’s 
reproductive health and reducing maternal 
mortality, HIV/AIDS transmission and women’s 
cancers; Combating violence against women; 
Gender, climate change and development;  
Women’s status in the work place; and Impact 
of taxation on women’s development.

Following an in-depth review of the 
Beijing Platform for Action (BPFA) and the 
strategic actions for engendering the SDGs 
implementation, the Colloquium resulted into 
fresh commitments by development partners 
and civil society organisations in their lobby and 
advocacy efforts that target women and girls’ 
empowerment. It was also an opportunity for 
EASSI to gain new information and knowledge 
to guide its focus and mandate, twenty one 
years after the Beijing declaration. The 
outstanding outcome of the Colloquium was 
the Communique titled Kampala Declaration on 
Women and the Sustainable Development Goals 
in East Africa and the Horn. The communique 
can be accessed at (http://www.eassi.org/
publications/cat_view/145-1st-eastern-africa-
womens-colloquium-on-sdgs) The document 
calls out; proactive policy advocacy, awareness 
raising, mobilisation, gender responsive 
media engagement, economic empowerment, 
capacity enhancement and evidence building 
as the overall key actions for all stakeholders 
in the move towards gender equality. The 
document will be used for lobby and advocacy 
on Sustainable Development Goals and their 
implementation.

Agreed overall key actions for all stakeholders to 
advance Gender Equality in the implementation 
and achievement of SDGs (Outcome Document/
Communique)

• Proactive policy advocacy

• Awareness raising

• Mobilization

• Economic empowerment and Capacity 
Building

• Evidence building

• Media engagement

The full report for the Colloquium 
can also be accessed at www.eassi.
org
Thereafter, EASSI attended a Regional Consultation on 
the Agenda 2030 and the Sustainable Development 
Goals (SDGs) and Opportunities for Strengthening 
Regional Accountability organised by UNWomen in 
Nairobi Kenya and Arusha Tanzania.

The meetings were aimed at Strengthening the 
collective efforts of operationalizing the gender equality 
agenda within the framework of the SDGs and Agenda 
2063 in Africa and the roles and responsibilities of 
different actors- at global, regional and national levels; 
Key considerations for accelerated action on the gender 
equality agenda within the SDGs and Agenda 2063- 
and understanding what has worked well and what has 
not; To understand global, regional and national bench-
marking and reporting processes and obligations. 
At the end of the meeting, participants agreed on an 
outcome document.
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COMMUNICATION AND NETWORKING 
Communication is a backbone of any successful change process and the key to establishment of acceptable 
public trust, building public image and partnerships. This is why EASSI uses strategic communication to 
ensure that the work we do with women and girls, boys and men is shared and communicated to the different 
stakeholders and their feedback received where necessary. EASSI uses cutting edge communication tools, 
strategies and platforms to contribute to the body of knowledge on women’s rights and gender equality. 
The Following are some of the results under communications and Networking in 2016.

Media engagements to create awareness about the EAC Gender Equality 
and Development Bill as well increased Visibility for EASSI programmes

EASSI continued to engage the media to support, create awareness as well as publicise the EAC Gender 
Equality and Development Bill. Several Media Conferences were held in Uganda, Kenya Tanzania, Rwanda 
and Burundi.

Thereafter, the media published and broadcast articles about the Gender Bill.  The campaign yielded results 
when the East Africana Legislative Assembly (EALA) put the Bill up for public hearings in the second half 
of 2016. 

EALA Member Hon. Zziwa (2nd L) together with EASSI Alliance Members address the media in Kampala

Press Conference during the Women’s Colloquium on SDGs in October 
2016 in Kampala

Besides, publicity of the EAC Gender 
Equality Bill, EASSI’s visibility increased 
as more media houses were mobilized 
to cover its events such as the 1st 
Eastern African Sub-Regional Women’s 
Colloquium on SDGs where another press 
conference was held and over 6 articles 
were broadcast from the event and the 
EASSI@20 Anniversary Celebrations. 
In total over 40 articles were published 
about EASSI’s interventions to address 
gender inequality throughout East Africa. 
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On 27th October 2016, EASSI ED Marren Akatsa-Bukachi 
was hosted on NTV News Night at 9.00 Pm to talk 
about the 1st Eastern African Sub-Regional Women’s 
Colloquium on SDGs and EASSI@20 Anniversary 
Celebrations. https://www.youtube.com/watch?v=s8-
UVpjd_ds

Marren on NTV News Night studio show talking about 
the Women’s Colloquium on SDGs

Media links to various articles published 
about the EAC Gender Equality and 
Development Bill

• https://www.youtube.com/
watch?v=nsEwdCXK1O4 

• https://www.youtube.com/
watch?v=IKOTxu74qCY 

• https://www.youtube.com/
watch?v=TNpfFP87frc 

• http://urbantv.co.ug/women-speak-out-
on-rights/#.V2uTZ8IJtA8 

• http://www.newvision.co.ug/new_
vision/news/1427699/eala-mps-civil-
society-push-regional-law-gender-
equality

• http://uganda.watsupafrica.com/news/
gender-rights-activists-ask-eala-to-
pass-gender-equality-development-
bill-2/ 

• http://www.eassi.org/publications/
cat_view/142-eac-gender-equality-and-
devt-bill   

• http://www.eassi.org/news/467-1-
eassi-and-partners-call-on-eala-to-
pass-the-eac-gender-equality-bill 

• http://ippmedia.com/en/news/
tgnp-urges-govt-groups-promote-
eac%E2%80%99s-gender-equality-bill 

• http://www.thecitizen.co.tz/
News/1840340-3321448-k7qqh4z/
index.html

• http://www.newtimes.co.rw/section/
article/2016-12-23/206495/ 

• https://www.youtube.com/
watch?v=CeAyzPlLEVs&feature=share  
https://www.youtube.com/
watch?v=bAP5KjEKWIw    https://www.
youtube.com/watch?v=lvm1lxQjxpE,  
https://www.youtube.com/
watch?v=yXe_ummftUE.

• https://www.youtube.com/
watch?v=CeAyzPlLEVs,    
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Production and dissemination of the 
Annual Report 2015
The annual report 2015 was published and shared with 
development partners and stakeholders. The report 
gave an account of the 2015 events in terms of results 
from the various programs implemented by EASSI, 
challenges, and lessons learnt. A copy of this report 
can still be accessed from the EASSI website – http://
www.eassi.org   
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Other Information, 
Communication and 
Communication Materials
In 2016, EASSI published over 10,000 copies 
of IEC Materials such, car tyre covers, T-shirts, 
brochures, reports, info-packs, notebooks, fliers, 
policy briefs among others on various topics such 
as the EAC Gender Equality and Development Bill, 
the Women’s Economic Justice Project, the EAC 
Gender Barometer, and Gender and Trade. Hard 
copies of the IECs were distributed to partners 
who gave feedback about them. EASSI also 
published Annual calendars of 2016.

Documentaries and Video Reports
In 2016, EASSI produced one major documentary that 
is; EASSI@20 Documentary which gave an account 
of EASSI’s 20 year journey, the achievements and 
Challenges The documentary can still be accessed at 
https://www.youtube.com/watch?v=mhPQecOPzic 
. Besides the documentary, EASSI produced several 
video reports and among them is the video for the 
EASSI@20 Anniversary Celebrations: Launch of 
EASSI House and Training Center , the 1st Eastern 
African Sub-regional Women’s Colloquium on SDGs 
conference Video ,  the Women’s Trade Fair Video 
2016 and the Women’s exposure to better standards. 
EASSI’s Videos on you Tube and Facebook have got 
more than 10,000 views.  

Production and dissemination of 
Newsletters
Three editions of the Women’s Economic Justice 
(WEJ) Newsletter were published and disseminated 
to stakeholders in Luweero. The Newsletters led that 
were also translated into Luganda helped to create 
awareness about the project. 

Further still two editions of the Women’s Lexis 
Newsletter were produced and shared with 
stakeholders and development partners. The 
Women’s Lexis is a monthly electronic newsletter 
that gives insights and updates on ongoing programs 
at EASSI.  All editions of our newsletters can still 
be accessed at http://www.eassi.org/publications/
cat_view/112-newsletters-the-womens-lexis
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Feed Back from Partners about our Publications

Lina Zedriga-Victoria University

Your publications are very 
informative, educative, inspiring 
and show that there is a lot being 
done.  Please avail your information 
to key academic institutions/
libraries including the Director of 
Public Prosecutions, Law Reform 
Commission, and Human Rights 
Commission among others

Website and social media platforms
The EASSI website, www.eassi.org was maintained throughout the year. The website has grown to over 
1,500 visitors per month. Majority of the users are from the Eastern African Community, Partner states who 
constitute 65% of the traffic. Our social media pages such as face book, Twitter, You Tube and the Blog are 
remarkable routes to our website.  We have 2,900 likes on Facebook and over 100 followers on You Tube. 
EASSI also maintains a mailing list eassi@googlegroups.com which has 550 members and still growing.

Agnes Kisembo-UN 
Women

The information is very useful, it 
provides learning, clarity and more 

understanding into the gender work of 
EASSI. Please also where possible capture 
the voices of the disabled women. Remember 
we should leave no one behind. It is good you 
already doing transformative work in the 

lives of women, economic empowerment 
is the way to go as well as rights based 

approach. Thanks for sharing.
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INSTITUTIONAL STRENGTHENING AND 
HUMAN RESOURCE
The overall objective of the Finance and Administration Department is to provide efficient and effective 
services in the areas of Human Resources Management, Administration, and financial services as well as 
guidance to EASSI. It provides strategic and operational advice to Managers and administrative support to 
employees.  Institutional strengthening is a cornerstone of any vibrant and sustainable organization. This 
includes both human and non-human resources that work together to hold the institution together. In EASSI, 
this includes the members, the staff at the secretariat and the tools that have been made available to make 
the environment conducive for efficient and effective delivery of the organizational goals and objectives.

GOVERNANCE
New Board of Directors

 

In 2016, EASSI Board of Directors sat to elect a new board for 2016-2018. The New Board is chaired by Doctor 
Christine Mbonyingingo-Burundi (2nd from right-front) and the Vice Chairperson is Khatra Mohamed-Somalia 
(extreme left-front) in the group photo. Christine and Khatra takes over from Bazgenawork Woldemedhin-
Ethiopia and Beatrice Nyamoya-Burundi as Chair and Vice Chairperson respectively. The role of the Board 
is to provide policy oversight, approve annual plans and Budgets, and recruit key staff and advice the 
Secretariat accordingly.  The Board of Directors meeting was also held as scheduled. The Board reports to 
the General Assembly held every two years. 

EASSI Board Members (outgoing and incoming) in a group photo after election of the new Board.
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EASSI Board of Directors 2016-2018
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Launch of EASSI House and Training 
Centre

An artistic impression of EASSI House

In 2016, EASSI launched its House and 
Training Center as part of the celebrations 
to mark its 20 years of existence.

The House was launched by the State Minister 
for Youth and Children Affairs Hon. Florence 
Nakiwala Kiyingi.  The second floor of the 
house is now complete. The house will have 
four floors and a basement. EASSI house 
and Training Center is open to be hired for 
training, meetings and conferences to the 
public. It also acts as the venue for most of 
EASSI events.  The House has a fast speed 
wires internet connection and a constant 
supply of power. It has rooms that can 
accommodate both small and big meetings 
and conferences. All 2015 internal trainings 
were held 
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Staff Retreat and capacity building 

EASSI staff held their retreat in Entebbe. During the retreat, staff were treated to different presenters 
on various topics such as financing, saving, investment, team building, and health living among others. 
Thereafter, the staff members held their end of year party.

EASSI staff during the retreat at 
Entebbe Imperial Resort View 
Hotel
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CHALLENGES
2016 was not a smooth ride for EASSI as it continued to encounter several challenges along the way. Among 
them are;

We are still not able to sustain ourselves without donor funds.  We managed to raise some funds through 
EASSI House and Training center through our own training workshops.  Now that the House has been painted, 
we hope that we can get external clients.

Some of the National Focal points would take too long to respond to some of the very key information needs 
and this led to unavoidable delays especially in the timing of the EAC Gender barometer which was initially 
anticipated to be completed in 2016.

The political situation in Burundi to an extent made targeting of the duty bearers challenging. This is due 
to the fact that the government officials shun public conferences to avoid being confused with the officials 
plotting against the President.

Under Women’s economic empowerment area, most of the women products are not yet certified by Uganda 
Bureau of Standards (UNBS). However, effort has been made to ensure that the groups get the best trainings 
on quality standards and assurance which are prerequisites to attainment of the S-Mark (Standard Mark).

Looking Forward
As we conclude 2016, we look forward to a fruitful 2017. 

• We expect greater commitment from EALA and all the other key stakeholders towards the passing of the 
EAC Gender Bill as some of the countries ‘reservations’ have been addressed and others are in the process 
of being addressed. For example I) Kenya had reservations based on the use of examples of Gender Based 
Violence specifically FGM which was seen as a cultural attack especially by Members of Parliament from 
North Kenya that borders Somalia and Ethiopia. To make the bill more legally palatable, examples have 
since been removed as the law would be locked on only the cited examples hence making it inapplicable 
in case the example is not stated. Ii) Tanzania was skeptical because they thought that the bill had to be 
backed up by EAC Gender Policy that is currently in draft form. Owing to the feedback from EASSI’s visit 
to the EAC on 13th January, 2017, the EAC Gender Policy is in its final stages of approval as there will be a 
Gender Experts meeting to discuss it before it is presented to the Sectoral Council committee for approval 
by April, 2017.

• The EAC Gender Barometer will be finalised by end of February, 2017 and a regional launch held in the 
first week of May, 2017. Prior to the launch, country specific policy briefs will be produced to highlight the 
key gender deficit, hold leaders accountable and back up evidence based advocacy on gender equality 
in the region.

• We will include  more women groups in our capacity building activities and also reach out to other groups 
that have not yet been supported in any way especially in the a far to reach sub counties of Zirobwe under 
the WEJ project in Luweero District

• Sensitization of WCBTs on NTBs. In 2016, EASSI will continue to sensitise Women Cross Border Traders 
on non-tariff barriers to trade in order to increase their volume of trade. 
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CONCLUSION
2016 was an eventful year in which we celebrated 20 years of EASSI by Launching our House and Training 
Center as well as the first Eastern African sub-regional meeting in the form of a colloquium on the Sustainable 
Development Goals.  The turnout of local participants was very good for both events and the discussions 
and presentations at the colloquium were of a very high level.  We managed to partner with UNWOMEN 
for the colloquium and this was a good partnership which we hope to continue to pursue since we are both 
working to promote the advancement of women.  

It was also a great year for women and gender equality that saw the East African Legislative Assembly 
commit to passing the EAC Gender Equality bill into an Act.  We hope that the Bill will be passed in the 
first quarter of 2017. Besides that all the 5 EAC countries collected data for their Country level Barometer 
reports which is being consolidated to formulate the first ever EAC Gender Barometer. This too was a key 
milestone which has already generated donor interest from the Common Wealth Foundation that have 
stepped in to support the regional launch of the EAC Gender Barometer that is scheduled to take place 
during the first week of May, 2017.

The year was also enriching in the area of Women’s Economic Justice and Empowerment where we continued 
to empower women cross border traders and ensuring that we work with partners to create a gender 
sensitive trade environment in the EAC. We supported 26 women groups in Luweero which significantly 
improved the lives of individual women.

We hope our programs will continue to help, shape and empower women who are in most cases vulnerable 
to the inequalities in our communities, countries and the world over for gender equality, peaceful coexistence 
and economic development.

We highly appreciate and value our partnerships; both financial and technical support of the development 
partners specifically Swedish International Development Agency (SIDA), Trade Mark East Africa (TMEA), 
Diakonia, UN Women and the Commonwealth Foundation.  

We wish you a happy and fruitful 2017.
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EASSI staff members as of December 2016

1. Marren Akatsa-Bukachi Executive Director

2. Christine Nankubuge Programmes Director

3. Assumpta N. Muweera Finance and Administration Manager

4. Elizabeth Ampairwe Project coordinator - WAW

5. Nuliat Nambaziira Programme Officer – Communication and networking

6. Ruth Warutere Project Officer-Gender and Trade Project

7. Joseph Kinene Project Officer Women’s Economic Justice

8. Stephen Gerald Okello Project Officer WEJ in the EAC

9. Moreen Zalwango Finance Assistant

10. Loy Aceng Project Assistant WEJ

11. Rosette Namuteesa Administrative Assistant

12. Annette Auma Project Assistant Busia

13. Stephen Gerald Okello Project Assistant-Rakai

14. Deborah Ainebyona Project Assistant- Kabale

15. Elizabeth Mwikali Mutuku Project Assistant-Taveta Border

16. Eunice Wanjiru Ndung’u Project Assistant Namanga Border

17. Beatrice Okuni Project Assistant Malaba Border

18. Joseline Komuhangi Project Assistant-Mutukula Border

19. Florence Nambejja Resource Center Assistant

20. Jessica Nassiwa Resource Center Assistant

21. Martin Katongole Office Assistant

22. Fred Begumisa Driver

23. Alex Kitonsa Driver

24. Mastula Bataliwo Volunteer Communications and Networking

25. Agnes Akoth Volunteer -WEJ

26. Sylvia Aguma Volunteer Gender and Trade
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