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2014 was a preparatory year to review 
20 years of the Beijing Platforms for 
Action (BPFAs) (1995 – 2015) which 
have framed EASSI’s agenda since 
it was formed in 1996 as an entity 
to monitor their implementation 
by governments. This year I would 
like to focus on the environment 
which characterises women’s rights 
work in Africa and plays a big role 
in EASSI’s programmatic focus in 
the sub-region. As EASSI positions 
itself for the next five years, there 
is awareness that enabling women 
in Africa to participate equally in 
development processes and benefit 
from income generating investments 
and activities is a very complex 
process. The realities of gender 
inequality complicate efforts to 
transform them. In many areas, 
cultures of patriarchal domination 
mean that active and effective 
participation of women in development 
processes right from household level 
to community and beyond is difficult to 
achieve. The lack of formal education 
can be a real obstacle for women, and 
to a lesser extent men, to participate 
and especially take up effective 
leadership and management roles 
in their communities. What’s more, 
most women have heavy domestic 
responsibilities and workloads, and 
many have little or no control over 

productive assets. 

But not all is doom and gloom. African 
governments have put in place many 
gender sensitive policies at the 
national level that address women’s 
rights issues including sexual and 
reproductive health rights, education, 
political participation and decision 
making, women in the private sector, 
policies to prevent sexual and gender 
based violence, among others.  Many 
if not all the African governments 
were in Beijing in 1995 and endorsed 
the Beijing Platforms for Action and 
the progressive language there-in.  
What is most amazing therefore is 
the turn - around by some of the 
African governments through clawing 
back of the gains made in Beijing 
especially around the language on 
women’s rights. There are attempts 
to water down the language on 
women’s rights, thereby making 
Beijing and attendant instruments 
less powerful, and thus rendering the 
status of women and girls vulnerable 
to negative patriarchal tendencies that 
the BPFAs and other women’s rights 
instruments so ably did away with.

EASSI’s new Strategic Plan attempts 
to contribute to addressing these 
issues by focusing on continually 
highlighting the importance and 

relevance of the BPFA and addressing 
women’s specific needs around 
economic development, governance, 
sexual and reproductive rights, 
and their involvement in the peace 
processes

As we close the year 2014 and 
embark on 2015, I look forward 
to once again working with all of 
you to contribute to the growth 
of our beloved continent and that 
governments will implement the 
positive polices for women moving 
forward and not moving back on 
their commitments.

Thank you

Bazgenawork Woldemedhin
Chairperson

MESSAGE FROM THE CHAIRPERSON, 
BOARD OF DIRECTORS
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The year 2014 marks the first year 
of implementation of EASSI’s 5th 
Strategic Plan.  The plan is focused 
on working at micro, meso and 
macro levels, a model adopted in 
2013 following many years of an 
approach as a facilitative organ for 
its members in terms of research for 
evidence based advocacy.  EASSI is 
also evolving long term partnerships 
when it comes to implementation 
of projects in order to provide a 
wider scope and outreach for its 
work.  In this regard, it works with 
DSW in Kenya, Uganda, Tanzania and 
Ethiopia on the Women and Girls 
Empowerment Project and with 
Society for International Development 
(SID) to lobby for an East African 
Gender Bill in the East African 
Community.

This year, we ended our one year 
pilot project working with men to end 
Sexual and Gender Based Violence 

(SGBV) in Uganda.  The project was 
community based where selected 
community groups in three districts 
identified 90 male champions to 
address SGBV in their communities.  
These champions enthusiastically 
went about their duties and over 
time have become the first point 
of contact in SGBV cases that are 
reported in their localities.  To 
entrench good practices in the 
community, and working closely 
with local government, police and 
health officials, they developed 
local government bye-laws in their 
communities against SGBV and came 
up with a chart on referral pathways 
to address SGBV.  The referral 
pathway is a chart indicating where a 
victim or survivor should go in case 
they need health or legal services.  
It is readily available at district and 
local government headquarters 
where it is displayed on notices in 
strategic places accessible to the 

general public such as hospitals 
and district offices.

EASSI has also been working 
to support women’s economic 
empowerment through building 
skills of women and girls for their 
own sustainable development.  
Since this project begun in 2012, 
6,000 women and girls have been 
provided with skills and startup 
capital.  They have been trained 
in value addition, record and book 
keeping, marketing and packaging 
and exposed to trade fairs and 
inter group competitions as a way 
of networking and learning.  A 
woman that can meet her economic 
needs is a much stronger woman 
than one who is not financially 
independent and reliant on others 
for her basic needs.  We are proud 
to be contributing to making this 
dream come true for these women. 
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The Annual Report 2014 provides 
an overview of EASSI’s objectives, 
activities and outcomes for the year 
2014. This report is a summary of 
the key activities that the EASSI 
Secretariat implemented in the 
first year of implementation of its 
2014-2018 Strategic Plan. 

EASSI was formed in 1996 after the 
4th World Conference on Women 
held in Beijing, China in 1995 to 
monitor the commitments of Eastern 
African governments towards gender 
equality. Since then the organisation 
has remained committed to holding 
governments accountable for the 
attainment of these commitments, 
and others including United Nations 
Security Council Resolutions 1325, 
1820, 1888, on women, peace and 
security, African countries on the 
Maputo Protocol, among others. 

To achieve its objectives and expected 
results, EASSI works across eight 
countries through National Focal 
Points which are also its member  
organizations which include: Collectif 
des Associations et ONGs Feminines 
du Burundi (CAFOB); National Union 
of Eritrean Women (NUEW) in Eritrea; 
Caucus  for Women’s Leadership (CWL) 
in Kenya; Profemme Twese Hamwe 
in Rwanda; Women’s Development 

Association (IIDA)  in Somalia; 
Tanzania Gender Networking Group 
(TGNP) and Tanzania Media Women’s 
Association (TAMWA) in Tanzania,  
Uganda Women’s Network (UWONET) 
and National Association of Women’s 
Organizations in Uganda (NAWOU) 
in Uganda. 

Over the years EASSI has moved from 
the first implementation model where 
the focus was on identifying challenges 
affecting progress towards gender 
equality at national level, collecting 
data with or through members, 
analysing the data, producing reports 
and disseminating results to members 
to inform advocacy at national level, 
to strengthening the Secretariat to 
take more responsibilities in relation 
to implementation of programs. During 
the strategic plan 2009-2013, EASSI 
adopted a two-pronged approach to 
program implementation touching base 
directly with the grass root women 
at a Micro level and maintaining 
advocacy work at Meso and Macro 
levels. This model continues to date.

Micro Level 

Over 6,000 women gained skills and 
knowledge through the WOGE groups.  
As a result the women have improved 
their way of conducting businesses 

and registered an increase in their 
household income thus increasing 
their family income.  To ensure 
that community members, whether 
members of WOGE groups or not, 
acquire various skills, the WOGE project 
supported selected groups to set up 
demonstration sites. The demo sites 
are areas set up for members of the 
community to learn about various 
income generating activities such 
as agriculture, cottage industries, 
poultry rearing and kitchen gardening 
among others.  Later in the year, over 
1,500 women met in the districts of 
Rakai, Kabale and Busia/Uganda and 
Kenya respectively, to showcase their 
products in competitive trade fairs 
and exhibitions organized by EASSI. 
The best groups were awarded prizes. 

EASSI and DSW also implemented the 
Men Engagement to end Sexual and 
Gender Based Violence (Men Engage) 
project, specifically in Uganda which 
involved men in seven districts of 
Uganda in identifying male champions 
to promote eradication of violence 
against women.  Among the activities 
was the drafting of community 
bye-laws to prevent GBV and GBV 
referral pathways to ensure that the 
affected people access the necessary 
help and services.

EXECUTIVE SUMMARY

OVERVIEW
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Meso level

EASSI continued to advocate for an 
East African Gender Bill which has 
now come to replace the Gender 
Protocol that EASSI and her partners 
continuously advocated for over 
the past six years but met many 
challenges along the way. Going for an 
EAC Gender Bill is not a come down 
but a prudent and faster way than a 
Protocol. The goal of the campaign is 
to have one unifying instrument that 
will unite the EAC Partner States of 
Burundi, Kenya, Rwanda, Tanzania 
and Uganda to champion women’s 
rights and gender equality in the 
region from a common perspective.

Macro Level

Beijing +20

As an organization that was founded 
to monitor implementation of the 
Beijing Platforms for Action, EASSI 
participates actively in the periodic 5 
years review of the Platforms.  2015 
marks the 20th Anniversary of the 
Beijing Conference on Women held 
in Beijing, China, in 1995. 

EASSI did the following 
in 2014;

• Conducted a national review 
of Uganda’s implementation of 
the Beijing Platforms for Action 
from a CSO perspective as part 
of the Africa regional review of 
the Platforms ‘Uganda’s Progress 
on the implementation of the 
Beijing Declaration and Platform 
for Action: A Critical Review of 
the twenty years experience’ a 
copy of which can  be accessed 
on our website www.eassi.org.

• Co-hosted as a key member of 
the Africa Civil Society Organizing 
Committee on Beijing +20, and 
Vice Chair of the NGO/CSW 
Africa, the CSO Conference on 
Beijing +20 held in Addis Ababa, 
Ethiopia in November 2014.

• Contributed to the shadow report 
of Africa’s implementation of 
the Beijing Platforms for Action 
from a CSO perspective as part 
of the Africa Review committee 
of the Beijing +20,

Besides participating in preparations 
for the 20th Anniversary of the Beijing 
Platform for Action (BPFA) EASSI is 
a member of regional, international 
and global initiatives such as the 
International Action Network on Small 
Arms, where it sits on the Advisory 
Committee and the Women’s Network, 
the United Nations Commission on 
the status of Women in Africa, (NGO/
CSW/Africa in which EASSI is the Vice 
Chair, Commonwealth Gender Plan 
of Action Monitoring Group in which 
the EASSI Executive Director is the 
Spokesperson for CSO members, 
the East African Women in Business 
Platform in which it the Executive 
Director is the  a co-Vice chair, the 
East African Community CSO reference 
group on HIV, TB and STIs, and an 
active member of Solidarity for 
African Women’s Rights (SOAWR)  a 
Pan African women’s rights coalition 
advocating for the ratification and 
implementation of the Maputo Protocol 
by African Union Member States. 
On each of these platforms, EASSI 
continues to advocate for policies of 
existing relevant policies that address 
women’s issues and for new ones 
where these are missing. 
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INTRODUCTION
Who we are

The Eastern African Sub-regional 
Support Initiative for the Advancement 
of Women (EASSI) is a registered 
sub-regional civil society organization 
working in eight countries namely 
Burundi, Eritrea, Ethiopia, Somalia, 
Kenya, Rwanda, Uganda and Tanzania. 
EASSI was born in 1996 after the 
Beijing Conference with a mandate to 
monitor implementation of the African 
and Beijing Platforms for Action in 
Eastern Africa and the Beijing and 
African Platforms for Action are the 
main international agreements that 
frame EASSI’s programmes.  Over 
the years, EASSI has taken on other 
regional and international instruments 
such as the Maputo Protocol and 
the United Nations Security Council 
Resolution (UNSCR) 1325 on Women, 
Peace and Security.

Our Vision: 
A society where all enjoy gender 
equality, access to justice and peaceful 
coexistence. 

Our Mission: 
To contribute to the attainment of 
the Beijing and African Platforms for 
Action through policy engagement and 
demonstration of best practices for 
the advancement of women.

Our Goal:
To catalyse national, regional and 
international processes on critical 
areas of concern in order to make 
concrete and meaningful changes 
for women.

How we work

EASSI works with a total of sixteen 
National Networks and NGO’s with 
national mandate in eight countries 
of Eastern African Region. Each of 
these national networks has members 
in their respective countries which 
spreads and extends the opportunity 
and influence of EASSI.

What we do to achieve our mission 
and goal: In striving to achieve our 
mission, our ambition is to address 
the following areas:

1. Women Rights and Gender Equality: 
The focus under this thematic 
area includes; Right to access 
productive resources, opportunities 
and information; Right to benefit 
from outcomes of development 
and public interventions and 
Gender Based Violence.

2. Gender and Economic Development: 
The focus under this thematic area 
is on economic empowerment of 

women to increase Women’s real 
power over economic decisions 
that influence their lives and 
priorities in society.

3. Gender and Conflict Prevention 
and Post Conflict Reconstruction: 
The focus under this thematic 
area includes building capacity of 
women and women movements 
to effectively participate in peace 
process and ensure women’s voices 
are brought to decision making 
tables on conflict prevention and 
post conflict reconstruction.

4. Gender and Governance: The focus 
under this thematic area includes 
building capacity of women to 
increase their participation in 
leadership and building capacity 
to participate in politics.

5. Emerging Regional and International 
Paradigms: EASSI has positioned 
itself to contribute to the 
gender priorities in the post 
2015 development framework; 
The International Conference 
on Population and Development 
Program Action (ICPD) beyond 
2014; Agenda 2063 of the African 
Union among others.   
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The Protocol to the African Charter 
on Human and Peoples’ Rights on the 
Rights of Women in Africa, better 
known as the Maputo Protocol, and 
which came into force in November 
2005, guarantees comprehensive rights 
to women including the right to take 
part in the political process, social 
and political equality with men, to 
control their reproductive health, and 
an end to female genital mutilation. 
As the name suggests, it was adopted 
by the African Union in the form of 
a Protocol to the African Charter on 
Human and Peoples’ Rights. The eight 
countries in which EASSI works have 
not all universally ratified the Maputo 
Protocol with Burundi and Ethiopia 
yet to ratify this important Protocol 
while Kenya and Uganda ratified with 
reservations on Article 14 on Sexual 
and Reproductive Rights, meaning 
that citizens can enjoy all the rights 
in the Protocol save for Article 14 
on Sexual and Reproductive Rights 
of women.

EASSI is a member of the Solidarity 
on African Women’s Rights (SOAWR), 
a coalition of African women’s rights 

organisations lobbying for universal 
ratification and implementation of the 
Maputo Protocol in the Continent.  

EASSI continues to unpack the Maputo 
Protocol Article by Article in order 
to create awareness at community 
level of this Protocol.  In the past 
we unpacked Article 14 and focused 
on the violation and injustice, and 
human rights violation of Female 
Genital Mutilation where we carried 
out campaigns in Kenya, Uganda, 
Tanzania and Eritrea. This year EASSI 
simplified Article 4 of the Maputo 
Protocol in both English and Rukiga, 
a local language spoken in Western 
Uganda where EASSI is implementing 
a campaign against Sexual Gender 
Based Violence (SGBV) through 
working with male champions.   In 
Article 4 of this instrument, states 
commit to take appropriate and 
effective measures to; enact and 
enforce laws to prohibit all forms of 
violence against women; adopt such 
other legislative, administrative, social 
and economic measures as may be 
necessary to ensure the prevention, 
punishment and eradication of all 

forms of violence against women; 
identify the causes and consequences 
of violence against women and take 
appropriate measures to prevent and 
eliminate such violence; establish 
mechanisms and accessible services 
for effective information, rehabilitation 
and reparation for victims of violence 
against women.

This went hand in hand with a simplified 
version of the Uganda Domestic 
Violence Act 2010 which EASSI also 
simplified to act as a companion 
document to ground Article 4 with 
the reality at community and national 
level.

These simplified versions were 
widely disseminated to community 
leaders, men and women and the 
male champions against GBV under 
EASSI’s project on ‘Men Engage to 
End SGBV’ in Uganda to provide them 
with tools to advocate for prevention 
and ending SGBV.

WOMEN’S RIGHTS AND GENDER 
EQUALITY

THEMATIC 
AREA ONE

Simplifying article 4 of the Maputo Protocol and the Domestic Violence Act 

(Uganda)

1
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The campaign for an East African 
Community Protocol on Gender 
Equality has been a long one, and 
has been going on since 2008. The 
need for an EAC Gender Protocol 
came about following a situational 
analysis carried out by EASSI in 2008 
to measure implementation of gender 
equality in the five EAC Partner 
States. The study confirmed that the 
countries were at different levels with 
regard to implementation of these 
instruments and that women were 
not equally enjoying the benefits of 
the East African Integration Process 
due in part, to these factors that 
inhibited their enjoyment of rights in 
their countries and subsequently at 
the EAC level.  Following successful 
lobby and advocacy, the Protocol 
was accepted as a concept by the 
EAC in 2012.

However, with the passage of over 
five years since the advocacy begun 

in earnest, and with the bureaucratic 
hurdles appearing insurmountable, 
EASSI adopted an alternative approach 
of a Gender Bill which would still have 
the spirit of the Protocol but with a 
much less protracted process. The 
development of an EAC Gender Bill is 
a way of fast tracking the EAC Gender 
Protocol process to provide evidence 
for this campaign, and in order to 
accelerate the process of the Gender 
Bill, EASSI, in partnership with the 
Society for International Development 
(SID) conducted a regional study on 
the Cost and Implications of not 
having an EAC Gender Bill. (2014).  
This campaign outlined the gaps in 
economic, political, environmental 
and social sectors and reinforced 
EASSI’s regional gender analysis 
of 2008, showing once again that 
the countries had not leveled the 
playing field among themselves 
with regard to implementation of 
women’s rights and gender equality.  

Countries still remain at different 
levels and it is high time a unitary 
document which would act like a 
scorecard to measure government 
implementation of gender equality.

EASSI and SID also developed a 
Gender Monitoring and Evaluation 
Framework of the EAC Treaty, to help 
organizations monitor EACs work in 
relation to Gender Issues as outlined 
in the EAC Treaty.  A number of key 
women’s rights organisations in the 
EAC are in possession of this tool 
and are using it to monitor different 
aspects of the EAC Treaty according 
to their own mandates. Its use will 
also highlight implementation gaps 
related to gender in the EAC treaty 
and back up the campaign for an 
EAC Gender Bill.

Campaign for an East African (EAC) Protocol/Bill on Gender Equality
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on women and girls and possible 
prevention measures against SGBV.

It is also confirmed from the feedback 
and documented I-stories that cases 
of SGBV have to some extent reduced 
and the public is now more aware 

about women’s rights.  Some men in 
the community that were reluctant in 
the past, to support their partners 
have developed a positive attitude 
and have started to support their 
spouses to engage in economic 
and social activities. As a result of 

involving various male duty bearers 
on the follow up committee of the 
project, there is increased vigilance 
among leaders to address SGBV in 
their communities. 

The Male Champions, formulated 
sets of bye-laws for the prevention 
of SGBV in their communities.They 
later lobbied their local governments 
to adopt the bye-laws.  These were 

produced in local languages for ease of 
understanding and consumption. The 
Champions believe that the Bye-laws 
will greatly reduce SGBV since they 
will be enforced by the communities 

and local councils themselves. They 
have already been approved by the 
district councils.

An Example of a referral pathway

SGBV Prevention Community Bye-Laws

Referral Pathways for SGBV victims and 
survivors

The Men Engage Referral Pathway is a prevention and protection network 
that provides the community (SGBV survivors) with support services to 
manage cases of sexual & gender based violence. The Pathways are meant 
to create a community based referral network to ensure that the affected 
people know where to access medical, counseling and legal services.

Each of the “Men Engage” project implementing district has developed its 
own SGBV referral pathway in partnership with community members, the 
Police, judiciary and health officials, which have been displayed in public 
places such as churches, mosques, police stations, community halls, local 
and district council offices among others. 
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 GENDER AND ECONOMIC DEVELOPMENT
THEMATIC 
AREA TWO

Improving the investment climate 
and market access provides new 
income opportunities for both men 
and women in developing societies. 
It is important to note that private 
sector development effectiveness 

requires an understanding of the 
different constraints often faced 
by women and men in this domain. 
Gender considerations should thus 
be incorporated into key areas for 
private sector development like: 

disparities in asset ownership, 
labour market imbalances, access 
to finances, access to markets and 
business enabling environment. Under 
this Thematic Area, EASSI carried 
out the following projects.

Kabale Women Cross Border Traders Association, one of the groups supported by the WOGE project display products they produce with 
skills attained from project

THE WOMEN AND GIRLS EMPOWERMENT (WOGE) 

2
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The Best groups were rewarded with 
a modest cash prize with the first 
group taking home 100 dollars, the 
second 55 dollars and the third 37 
dollars.  The winners were determined 
by the quality, marketing skills, 
creativity, diversity and packaging 
of the products as well as their 
communications abilities.

The Women and Girls’ Empowerment 
(WOGE) project is a four year (2012-
2015) joint project of EASSI and DSW. 
It was formulated to draw from and 
complement the ongoing work of 
EASSI and DSW with regard to women 
and girls empowerment. The Project 
has its roots in both organizations’ 
common concern for the plight of 
women and girls and complementary 
advocacy and programming strength 
at national and regional levels. 

The goal of the WOGE Project is to 
contribute to poverty reduction by 
strengthening women’s and girls’ 
voices for economic self-reliance in 
the East African Region particularly in 
Uganda, Kenya, Tanzania and Ethiopia.  
This project is designed to strengthen 
and promote economic empowerment 
of women, give them a voice to 
champion for themselves their own 
issues and reduce their vulnerability 
and violation of their rights. 

It is expected that by the end of 
2015, 6000 women and girls will have 
developed the knowledge and skills 
to ably influence decisions on their 
economic self-reliance. A baseline 
survey conducted in 2012, a copy 
of which can be retrieved from - 
http://www.eassi.org/publications/
cat_view/133-woge-project-publications, 
revealed that majority of the women 
and girls were engaged in trade in a 
non planned manner, had no business 

plans, lacked record keeping skills and 
limited communication skills. They 
also produced poor quality goods 
which were not competitive in the 
local markets and lacked skills in 
marketing, packaging and branding. It is 
against this backdrop that the Project 
has so far supported the formation 
and strengthening of a total of 150 
women and girls self-help groups 
through which an estimate of over 
6000 women and girls have gained 
knowledge and skills for economic 
self reliance. 

Under WOGE, a number of activities 
were undertaken by EASSI in 2014 to 
ensure that the goals and objectives 
of the project are met by its end in 
2015. Among these were;

Inter-Community Group competitions 
are avenues through which WOGE 
Groups from different areas regularly 
meet to exchange ideas on how well 
to productively engage in a particular 
income generating activity. In 2014, 520 
groups met in Busia Kenya, Kabale and 
Rakai respectively, bringing together 
1,560 women and girls to showcase 
their work, exchange ideas as well 
as promote their products.

Inter-Community Group 
Competitions

Judges inspect the exhibited products to 
choose the winners



Kafuko Zulaika - Chair Person 
Mwenda Pole Women’s Group, 
Eastern Division Busia Uganda (40 
members, candle making).

We are very happy for winning, now I 
can testify that with good standards 
the sky is the limit. Before, our quality 
and packaging wasn’t the best but when 

EASSI brought Uganda National Bureau 
of Standards (UNBS) to train us, we 
paid attention and put all the skills we 
got to use. We are going to use the 
money we have been awarded to buy 
more raw materials because we want 
to expand and have a bigger share of 
the market. 

Frida Oyuga-Mama Pamoja Women’s 
Group, Busia Kenya (Candles)

We have been learning from past 
mistakes and have been improving 
every time that’s why we are always 
on top. Even this time, we have learnt 
something and are optimistic that 
once we put the new knowledge to 
use, even next year we will still be 
on top. First, each group member is 
going to get 200 shillings from the 
money we have won for motivation 
and then the balance will be deposited 
in our table bank for members to 
borrow and return the money after 
two months with interest. Thanks 
to EASSI our lives will never be the 
same again as every other year, we 
are advancing economically.

Fridah Oyuga (center) trains women in candle making

The Winners Speak Out
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Marketing and Market Access Exposure visits to Trade Fairs
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Another core activity under Gender 
and Economic Development is the 
work EASSI is doing with women 
cross border traders within the East 
Africn Community.

The overall aim of the project is to 
enable women cross traders both 
formal and informal to become 
more vigorous actors in the East 
African Community (EAC) integration 
process by utilizing the opportunities 
provided by the EAC Customs Union 
(CU)and Common Market Protocol 
(CMP)s. Women traders are an 
unrecognized economic force in 
East African Community (EAC) and 
play an instrumental role in key 
issues that EAC Partner States are 
committed to addressing, including 
poverty alleviation, food security, 
employment generation and market/
product diversification. They play 
a significant role in the movement 
of food staples and other products 
that populations within the region 
are reliant upon. On an individual 
basis, women cross-border traders 
are economically productive agents 
who generate essential incomes for 

their families. However, the continued 
predominance of women cross-
border traders within the informal 
sector means that they remain 
largely unrecognized and unable to 
benefit from measures aimed at 
trade facilitation within the region. 

Significant challenges faced by women 
cross-border traders therefore remain. 
These are broad and include; lack of 
information and awareness about the 
Customs Union and common market 
protocols; insensitive customs and 
immigration officers; transport 
constraints; lack of access to finance 
and networks; rape and other forms 
of sexual abuse while they trade; as 
well as extortion of all kinds. 

EASSI has established 5 national 
and one Regional Women’s Cross 
Border Trade Association that are 
beginning to offer solutions to some 
of the constraints such as joint bulk 
trading for export and a united voice 
to advocate for their issues. 

EASSI has also established trade 
information hubs known as Resource 

Centres at border points in Kenya, 
Uganda and Tanzania that also cover 
Rwanda to provide these women 
with relevant trade information for 
cross border trade.  Previously EASSI 
simplified and produced in Kiswahili 
and English, the EAC Customs Union 
and Common Market Protocols which 
are useful for both the women and 
border officials when it comes to 
the cross border trade.

The resource Centres also act as 
clearing houses in providing assistance 
to these traders to benefit from the 
Simplified Trade Regime (STR) that 
provides a quick way to clear goods 
at the EAC borders as long as the 
traded goods are below the value 
of USD2000.

The women also benefit from regular 
SMS messages on current prices 
of tradable goods to give them an 
informed choice on what to trade at 
any given time.

Women’s Informal Cross Border trade
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GENDER AND GOVERNANCE

EMERGING REGIONAL AND 
INTERNATIONAL PARADIGMS

THEMATIC 
AREA FOUR; 

THEMATIC 
AREA FIVE; 

The current approach to reducing 
poverty and promoting economic 
growth stresses the need for 
communities to be able to influence 
the public institutions that affect their 
well-being. Good governance is central 
to this approach: public institutions 
must be efficient, transparent, and 
accountable; and the processes of 
governance must be inclusive and 

participatory so that all citizens have 
opportunities to demand accountability 
from their governments. Gender 
equality is an important goal in 
itself and a means for achieving 
development. Development policies 
and institutions must ensure that all 
segments to society both women and 
men have a voice in decision making 
either directly or through institutions 

that legitimately represent their 
interests and needs.

Women’s participation in governance is 
not only limited to political participation 
but in decision making at all levels.  
EASSI is pursuing this thematic area 
through its campaign on the East 
African Gender equality Bill.

EASSI has positioned itself to contribute to the gender priorities in the post 2015 development framework; The 
International Conference on Population and Development Program Action (ICPD) beyond 2014; Agenda 2063 of 
the African Union among others.   

Over 10 years of  mentoring  and 
nurturing young women who are 
passionate  about women and gender, 
EASSI through its volunteer and young 
women’s leadership programme has 
contributed to over 80 young women 
who have stepped out to mentor others 
and occupy  positions of leadership.

The programme targets young women 

between the ages of 25-35 years. The 
training has transformed the lives of 
young women and has equipped them 
with knowledge, skills and expertise 
to become transformative leaders 
within their communities and the 
region at large.

The objectives of the leadership 
program include: Equipping young 

women with knowledge and skills in 
leadership, gender analysis as well as 
in the formulation and implementation 
of gender responsive projects and 
programmes; initiating a forum for 
young women to meet and build 
alliances for individual and professional 
support, sensitizing and empowering 
young women on gender issues 
so as to improve the quality of 

The Young Women’s Leadership Training Institute and Volunteer Programme

4
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gender analysis and research in the 
Sub-Region; strengthening existing 
national and regional networks 

through net-working and solidarity 
and to build and sustain links and 
empower the young women living in 

fundamentally patriarchal communities 
with self-development and life skills.

The experience of one of the volunteers

The past one year at EASSI has been 
nothing but an interesting journey for 
me, full of opportunities for learning 
and growth. Being part of a vibrant 
team at EASSI, I have been  able to  
realize my full potential in several ways; 
serving as a volunteer under Women 
in Peace Processes programme has 
been quite challenging yet exciting 
as every task at hand brought forth 
an opportunity for growth. I took on 
each task with positivity and believing 
deep inside that I could execute it 
despite the fact that I started off 
quiet apprehensive. I have realized 
that it takes experience to uncover 
career choices one never thought 
existed because as an International 

relations scholar, I never really thought 
that I would take on a career path 
in Peace and Security issues and 
much more enjoy it. This is because 
I always knew it was a field more 
apt for men and not women. I am 
now more passionate about this field 
especially on gender and the role of 
women in Peace and Conflict issues. 
I aspire to get involved in meaningful 
community level development and 
seize every opportunity to gain fresh 
perspectives on various issues and 
concepts. I am grateful to have 
worked with such a brilliant team at 
EASSI. Today I feel more challenged 
to go out and do more!

Pearl Atuhairwe-Volunteer Women in the Peace Process
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Strategic communication ensures that the work we do with women and girls, boys and men is shared and 
communicated to the different stakeholders and their feedback received where necessary.

COMMUNICATION AND NETWORKING 

Production and dissemination of the Annual Report 2013

The annual report 2013 was published 
and shared with development partners 
and stakeholders. The report gave an 
account of the 2013 events in terms 
of results from the various programs 

implemented by EASSI, challenges, 
and lessons learnt. A copy of this 
report can still be accessed from the 
EASSI website – http://www.eassi.org   

Print media publicity

The print media was used to draw 
attention to the various gender issues 
including the need to empower women 
and girls as a strategy for poverty 
alleviation and male engagement in 
the fight against sexual and gender 
based violence. 

Two stories on expanding women’s 
access to financial services in the 
East Africa Community (EAC) and 
giving rural women business tips 
were published in the New Vision 
newspaper. The stories can still be 

accessed via the following links

http://www.newvision.co.ug/
news/655780-expand-women-s-
access-to-financial-services-eac-told.
html,          http://www.newvision.
co.ug/news/653146-rural-women-
get-business-development-tips.html. 
One special feature about the WOGE 
Project giving skills to women was 
run in the Daily Monitor on Friday 
November 2014. The choice of the 
two newspapers is due to their 
regional readership. 
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As part of the FLOW theme month 
that ran in December under the WOGE 
project, EASSI produced a short 
video on 10 minutes that explored 
the achievements, challenges and 
possible solutions to Civil Society 
Organisations (CSOs) engagement 
with the private sector. The video is 
available on our YouTube channel at 
EASSI East African or you can watch 
it at the following link; https://www.
youtube.com/watch?v=IidAeedzDYk.  

Short Video on Private Sector Engagement 

 

Two editions of the 16-page WOGE 
Project bi-annual newsletter 
highlighting the interventions of 
the joint project by EASSI and DSW 
were published and shared with 
the various stakeholders during 
lobby and advocacy meetings. The 
Newsletter was also disseminated to 
our partners and beneficiaries. The 
purpose of sharing the newsletter is 
to keep partners and stakeholders 
informed about the Project and to 
garner support of the WOGE Groups 
beyond the Project period. Some of 
the target stakeholders include the 
District officials in charge of local 

government initiatives that can 
benefit the women groups such as 
the Community Driven Development 
Initiative. 

In addition, three editions of the 
Women’s Lexis Newsletter were 
produced and shared with stakeholders 
and development partners. The 
Women’s Lexis is a monthly electronic 
newsletter that gives insights and 
updates on ongoing programs at EASSI.  
All editions of our newsletters can 
still be accessed at www.eassi.org. 

Production and dissemination of Newsletters
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In the course of the year, EASSI 
featured on various broadcast media 
to share her experiences on the Male 
Engagement to End Sexual and Gender 
Based Violence as well and her other 
projects such as the Women and Girls 
Empowerment Project (WOGE). During 
the 16 Days Activism against GBV, 
EASSI’s Executive Director, Marren 
Akatsa-Bukachi was hosted on NTV 
lunch time news. During the studio 
interview the ED highlighted some 
forms of GBV and what EASSI has 

done to address them. The video 
has already got over 600 views 
and still counting. You can watch 
the interview here   https://www.
youtube.com/watch?v=A2QaPxc-
Iok&feature=youtu.be

The beneficiaries of the WOGE Project 
and the Men Engage Project from all 
the districts of operation were also 
invited to different radio stations to 
discuss various issues in relation to 
economic empowerment. The women 

talked about the benefits of being in 
groups, and how the WOGE project 
has changed the lives of the women 
and girls. The men talked about the 
need for male engagement against 
Sexual and Gender Based Violence. 
Over five articles were aired on 
various radio stations. The stories 
were compiled by the journalist who 
covered EASSI activities such as the 
WOGE outreach campaigns in Busia 
Kenya and Busia Uganda, Kabale and 
Rakai districts. 

Broadcast Media Publicity 

WOGE Project coordinator Elizabeth 
Ampairwe speaks to the media during the 
community outreach in Kakuuto
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The EASSI and the WOGE Project 
websites were maintained i.e. http://
www.eassi.org and http://www.woge.
org respectively, throughout the 
year. Over time, these have grown 
steadily and currently receive a total 
of 5000 visitors on a monthly basis. 
Majority of the users are from the 
East African Community, Partner 
states who constitute 65% of the 
traffic. On a complimentary note, 
the EASSI, WOGE Project and Men 
Engage Project face book pages were 
remarkable routes to the our websites 
as they are directly linked. With a 
total of 1500 likes and a reach of 
at most 150 people per post, these 
platforms were regularly used to 
share information in real-time – a 
practice that triggered conversations 
on various concerns especially on 
skilling women, health and domestic 

violence issues. Additionally, EASSI 
and the WOGE Project maintained 
twitter accounts as well as the 
FLOW Project online community.  
These too were used to share and 

learn about interventions that speak 
especially to the need for economic 
empowerment of women and other 
gender equality issues.

Websites and social media platforms

Mailing lists

EASSI maintains two 2 mailing lists namely: 
eassi@googlegroups.com and woge-list@
woge.org. These are the main means of 
communication on our work. Both lists have a 
total of 600 members. EASSI received positive 
feedback from the members subscribed to it 
that the news and opportunities shared are 
relevant to the recipients. The lists continue 
to grow and our target is 1,000 members 
subscribed to them by the end of 2015.

SMS Campaigns

As texting continue to dominate Internet usage in the developing 
countries especially in rural areas, EASSI is tapping into this 
important information service to undertake campaigns such as 
prevention of Gender Based Violence. In December 2014, EASSI 
used text messaging to sensitize the masses especially her men 
engage champions and the women about GBV. Various messages 
and facts about GBV, its causes and how it can be prevented 
were sent out via SMS during the 16 Days Activism against GBV. 
Over 15 messages were sent out reaching over 2,000 people.
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GOVERNANCE

EASSI Board of 
Directors

In spite of funding 
challenges, the Board 
of Directors meeting was 
held as scheduled.  The 
role of the Board is to 
provide policy oversight, 
approve annual plans 
and Budgets, and recruit 
key staff and advice the 
Secretariat accordingly.  
It reports to the General 
Assembly held every two 
years.

. 

EASSI Board members and some staff members at EASSI Secretariat

INSTITUTIONAL STRENGTHENING AND HUMAN RESOURCE
The overall objective of the Finance and Administration 
Department is to provide efficient and effective 
services in the areas of Human Resources Management, 
Administration, and financial services as well as guidance 
to EASSI. It provides strategic and operational advice 
to Managers and administrative support to employees.  
Institutional strengthening is a cornerstone of any 

vibrant and sustainable organization. This includes both 
human and non-human resources that work together 
to hold the institution together. In EASSI, this includes 
the members, the staff at the secretariat and the tools 
that have been made available to make the environment 
conducive for efficient and effective delivery of the 
organizational goals and objectives.
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EASSI House (Immovable asset acquired)

EASSI completed and furnished the basement floor of its 
premises. The facility is open to the public for meetings and 
trainings.  A few internal meetings and workshops were held 
there.

An artist’s impression of EASSI House

Staff retreat

In December 2014, EASSI held her staff retreat 
at its secretariat in Kampala. The retreat created 
a sense of shared experience and bonding to 
help them work together as a team, got some 
uninterrupted time to solve key problems and 
got time to step back and re-examine goals, 
objectives, and activities. Besides those, specialists 
were brought in to educate members on issues 
affecting their daily life such as parenting, saving 
and financial management.

Dr. Sabrina Kitaka talks about parenting 
during the retreat

New 5 year Strategic Plan 

In 2014, EASSI started implementation of the new 4 year 
Strategic Plan (2014-2018). The plan sets five new strategic 
areas that EASSI will work on in the next five years. Among 
these are;  Women Rights and Gender Equality, Gender and 
Economic Development, Gender and Conflict Prevention and 
Post Conflict Reconstruction, Gender and Governance and 
Emerging Regional and International Paradigms. 
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CHALLENGES
EASSI was formed in 1996 after the 
4th World Conference on Women held 
in Beijing, China in 1995 to monitor 
the commitments of Eastern African 
governments towards gender equality. 
It works in eight countries that include; 
Uganda, Kenya, Tanzania, Somalia, 
Eritrea, Burundi, Rwanda and Ethiopia. 
As an organization founded to monitor 
implementation of the Beijing Platforms 
for Action, EASSI participated actively 
in preparations to mark 20 year of the 
Beijing Platform for action besides 
her usual programmes.  But since 
even the most sophisticated program 
planners face real challenges in 
their efforts to implement programs 
EASSI was not  any different as it 
faced various challenges in 2014 
that include;. 

Funding was and is still the major 
challenge at EASSI. Much as funds are 
still needed to empower more women 
so as to reduce their vulnerability 
to human rights abuse, very few 

donor organizations are willing 
to commit resources to women’s 
economic empowerment. Because 
of this, EASSI is not able to expand 
its women’s empowerment program 
to other countries yet it is much 
needed there. Lessons learnt from 
the ongoing programs show that 
empowered women, both economically 
and socially are able to champion 
for themselves their own issues and 
reduce their vulnerability and violation 
of their rights. Therefore, inadequate 
resources particularly financial 
remain the biggest hindrance to the 
achievement of EASSI’s objectives.

Poor cooperation from some district 
officials is a big challenge to the 
implementation of EASSI programs 
at Micro Level. It is very difficult to 
implement programs at the local level 
without the support and goodwill 
of local authorities. Lack of such 
support is the reason why the Women 
and Girls Empowerment Project has 

not yielded the expected results in 
Missennyi (Tanzania) compared to 
success attained by the program in 
other areas where it has been fully 
supported by the local leaders.  

High expectations from the 
beneficiaries, local leaders and the 
communities at large are also a 
stumbling block when it comes to 
implementation of projects. There 
usually very high expectations from 
the beneficiaries, local leaders and 
communities which unfortunately 
cannot be fulfilled due to funding 
limitations. For example, in some of 
the WOGE and Men Engage project 
areas, the beneficiaries expected to 
be given money to start individual 
business which was not possible. 
In some instances, this results into 
beneficiaries abandoning the project 
even after attaining knowledge and 
skills.

EASSI continued to work with all 
stakeholders and partners at Micro, 
Macro and Meso levels to advance the 
status of women through advocacy, 
lobbying, social and economic 

empowerment to advance the status 
of women. We pledge to continue 
advocating for gender sensitive 
policies and full representation of 
women in all public offices towards 

the attainment of gender equality, 
peace and development in all our 
countries of operation and beyond 
Africa. 

CONCLUSION
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Marren Akatsa-Bukachi Executive Director

Christine Nankubuge Programmes Director

Assumpta N. Muweera Finance and Administration Manager

Elizabeth Ampairwe Project coordinator - WOGE Project

Nuliat Nambaziira Programme Officer – Communication and networking

Eric Tumwesigye Project Coordinator – Men Engage Project

Ruth Warutere Project Officer-WOGE Project

Valerie Mbeo Project Officer-Men Engage Project

Moreen Zalwango Finance Assistant

Loy Aceng Administrative Assistant

Martin Katongole Office Assistant

Fred Begumisa Driver

Alex Kitonsa Driver

Annette Auma Project Assistant Busia

Stephen Gerald Okello Project Assistant-Rakai

Loy Musiimenta Project Assistant- Kabale

Juliet Nakyanzi Volunteer - Legal Affairs

Perl Atuhairwe Volunteer - Women in the Peace Process

Rosette Namuteesa Volunteer - Finance and Administration

We hope our programs will continue 
to help, shape and empower women 
who are in most cases vulnerable to 
the inequalities in our communities, 
countries and the world over for 
gender equality, peaceful coexistence 
and economic development.

We finally applaud the financial and 
technical support of the development 
partners specifically the Netherlands 
Government, Trade Mark East Africa 
(TMEA),UN Women and SOWAR, this 
journey wouldn’t have been possible 
without your support. May the good 

Lord continue to pour his blessings 
unto you.

We wish you a happy and fruitful 2015.

EASSI staff Members 2014
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