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Executive Summary

The 2012 annual report of EASSI is a record of the organisation’s interventions in 
the Eastern African region during the year. It covers work mainly under the three 
strategic programme areas of EASSI namely: Women’s Rights and Gender Equal-
ity; Women’s Reproductive Health and Sexual Rights; and Women in the Peace 
Processes. 

The report is structured in three parts. The first part of the report is an introduction 
to the organisation in terms of  who we are and the organisational structure i.e. 
the General Assembly, the Board of Directors, and the Secretariat. This section also 
touches on the core values of EASSI as an organisation that believes in transpar-
ency and accountability for the effectiveness of its actions. 

The second part of the report delves into the programmes of EASSI and the ac-
tivities that were implemented under the respective programmes and the various 
achievements realised. Under this section of the annual report the challenges and 
lessons learnt along the way have been highlighted. EASSI is a learning organisa-
tion that believes in turning challenges around into opportunities especially when 
they concern uplifting the status of women and girls. Challenges such as limited 
funds to implement some of our work were addressed with establishment of strate-
gic partnerships to ensure that we can work within our financial limits and yet leave 
in place sustainabile results.

The third part of the report looks at communication and networking as well as 
Institutional development issues of EASSI. The aim of Institutional Development 
and Capacity Building is to strengthen and enhance the capacity of EASSI as a sub-
regional CSO to monitor the implementation of the BPfAs in Eastern Africa. Institu-
tional strengthening is a cornerstone of any vibrant and sustainable organization, 
which is the reason as to why EASSI has invested in this from year to year. Oppor-
tunities and tools are made available for staff to make the environment conducive 
for efficient and effective delivery of the organizational goals and objectives.

The report ends with financial statements for the year and a conclusion.

List of Acronyms

CAFOB Collectif des Associations et ONGS Féminines du Burundi
CSW  Commission on the Status of Women
CWL  Caucus for Women’s Leadership
DFID  Department for International Development
DSW  Deutsche Stiftung Weltbevoelkerung
EAC  East African Community
EADGE  East African Protocol on Gender Equality
EALA  East African Legislative Assembly
EASSI  Eastern African Sub-regional Support Initiative for the 
  Advancement of Women
FGM  Female Genital Mutilation
FPO  Focal Point Organisations
GBV  Gender Based Violence
GIZ  German International Cooperation
IEC  Information, Education and Communication
NFP  National Focal Point
PFA  Platforms for Action
RRA  Rwanda Revenue Authority
RECSA  Regional Center on Small Arms 
SADC  Southern Africa Development Community
SALW  Small Arms and Light Weapons
SID  Society for International Development
SIDA  Swedish International Development Association
TMEA  Trade Mark East Africa
UEPB  Uganda Export Promotion Board
UN  United Nations
UNCCI  Uganda National Chamber of Commerce and Industry
ECOSOC United Nations Economic and Social Council
UNSCR United Nations Security Council Resolution
URA  Uganda Revenue Authority
WOGE  Women and Girls’ Empowerment
WICBT  Women Informal Cross Border Traders
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Dear friends,

I am pleased to share EASSI’s 2012 Annual Report. 

Since its establishment in 1996, EASSI has remained committed to advancing the status of women and girls in its eight 
member countries of the Eastern African sub-region namely: Uganda, Kenya, Tanzania, Rwanda, Burundi, 
Ethiopia, Eritrea and Somalia.

Although the organisation’s  responsibilities have evolved over time, our mandate - to monitor the implementation 
of the African Platform for Action emanating from the Dakar Conference of 1994, and Beijing Platform for Action 
emanating from the Fourth World Conference on Women held in Beijing China in 1995 - remains the same.

The year 2012 - the second last one of our five year strategic plan - brought a number of opportunities and lessons 
for us as a gender focussed organisation. The strategic plan requires us to be pro-active, to provide a space, listen 
and amplify women’s voices while working with others at the grassroots, national and sub-regional levels to support 
the advancement of women and social justice.

Our active engagement on advocacy issues and articulation of women’s rights concerns brought us new projects and 
strengthened partnerships with organisations like Deutsche Stiftung Weltbevoelkerung (DSW) as well as the Society 
for International Development (SID).  As you would expect, we rose to the ocassion and took the lead on the new 
assignments with ease, given our niche as an organisation to be consulted insofar as the rights of women and girls 
are concerned.

With your support,  we have been able to push back against practices and agendas that are gender blind; programmes 
that forsake the  needs of women and  ignore the truth that women need to be part and parcel of all development 
processes, and policies that are not gender responsive. The stark reality is that one can not walk the road of advocacy 
for human rights alone. 

As always, I continue to be inspired by the thousands of supporters of our work as we walk this journey. The many 
actions and efforts of EASSI would be impossible without your generosity and commitment. As we reflect on the 
victories and pivotal moments of 2012, I look to the future with renewed hope that our actions can truly make a 
difference in bringing about positive development in the lives of women and girls.

Special thanks to our development partners for your generous support and to the Focal Point Organisations of EASSI, 
I say - aluta continua.

For additional information on our work, please visit our Web site at http://www.eassi.org. We shall be happy to hear 
from you.

Sincerely,

Bazgenawork Woldemedhin

 Message from 
the Chairperson

Message from the 
Executive Director

Another year has passed and it is once again with pleasure that I 
share with you this Annual report.  The Annual report provides 
an avenue for us to communicate to our members, stakeholders, 
partners and friends how the year has been, the highs and the 
lows, achievements and challenges.  What was most exciting for 
us in 2012 is the partnership we have with DSW (Deutsche Stiftung 
Weltbevoelkerung ) where we are working in four countries, namely 
Kenya, Uganda, Ethiopia, and Tanzania on a Women and Girls 
Empowerment (WOGE) project. This year we have placed a lens 
over economic empowerment. The communities and economies in 
which our partners work encompass urban and rural but informal 
economies mainly involved in cross border trade.  Our strength lies in 
community-based programs that are increasing women’s rights and 
access to, and control of, economic as well as increasing women’s 
financial status, stability and opportunity. It’s broad in scope but clear 
in results. 

The joint project is funded by the Dutch Ministry of Foreign Affairs 
under Funding  Leadership and Opportunity for Women (FLOW) 
and its central objective is to contribute to poverty reduction by 
strengthening women’s and girls’ voices for economic self-reliance in 
the Eastern African region.

Working with local government or village leaders changes the rules 
of engagement and decision-making parameters. Training and 
supporting women in livelihood initiatives of their choices sees a 
much better return on labour and direct links to food security or 
sustainable environments.

This approach demonstrate alternative livelihood choices that see 
women as the entrepreneurs, innovators, managers and leaders of 
community enterprise.

In line with this approach, EASSI is an active and founder member 
of the East African Women in Business Platform (EAWiBP) a regional 
body formed to promote women’s participation in inter and intra 
regional business.  EASSI has been able to link cross border women 
traders with this Platform where they meet with established women 
entrepreneurs for mentoring and learning.

We continued with our advocacy for an East African Protocol 
on Gender Equality, adopting a new approach of a Gender Bill to 
fast track the process.  We hope that the coming year will see a 
conclusion to this process that has seen women across the region 
avidly campaigning for over 6 years for a Gender Protocol.

During the year we welcomed women peace makers from South 
Sudan in an exchange visit under our Peace and Security Programme 
that we fondly call regional women’s voices for peace.  Under this 
programme we have participated nationally, regionally and globally 
in the campaign for a gender responsive Arms Trade Treaty (ATT) 
under our project on engendering small arms and light weapons.  
The final Negotiation Conference will be held in March 2013 and we 

hope that countries will agree to support and adopt this Treaty.

The ATT is the first international Treaty aimed at regulating 
international transfers of conventional arms.  The draft Treaty Text 
saw  the inclusion of a strong provision on GBV in the treaty text. The 
treaty stipulates that exporting state parties are to take into account 
the risk of conventional arms being used to commit or facilitate 
serious acts of gender-based violence or serious acts of violence 
against women and children.

Our international profile continues to shine. This year we were invited 
and accepted to join the NGO/CSW/AFRICA of the UN Commission 
on the Status for Women.  This is a body of regional and subregional 
organizations working to prepare African Civil Society organizations 
for participation in the UNCSW following the lack of an outcome 
document during UNCSW56 held in New York in February 2012.  As 
part of this preparation, national and regional meetings were held to 
prepare African civil society  to speak with one voice during CSW57.   
In this role, EASSI and the members of this group will spearhead and 
organize an African Women’s Caucus during next year’s CSW57 as 
well as coordinate Africa’s advocacy on key issues in the outcome 
document.

Our main challenge in the year was the impact of the economic crisis 
on our funding base since EASSI is still highly donor dependent. It is 
becoming increasingly clear that we must begin to rely more and more 
on our own resources and reduce our level of donor dependency.  
This is why EASSI has acquired a plot of land in Kampala, Uganda 
to establish an office and training centre that will hopefully generate 
funds and contribute to towards organisational sustainability.. This is 
a long term project for which we are seeking supporters to help us 
realize its completion.

This is why we offer our heartfelt thanks to our development partners 
including the Netherlands Government, Sida, Trademark East Africa, 
Open Society International, GIZ, and the EU through the Regional 
Centre on small Arms whose support have gone a long way in 
contributing to our work in the sub region.  We say a big thank you 
for your unreserved support to EASSI. We look forward to working 
with you in future as we advance gender equality and women’s rights 
in the sub-region.  

I must also sincerely thank the EASSI Board of Directors, 
led by Ms Bazgenawork Woldemedhin and all the EASSI 
individual and organizational members in the sub region for 
their continued commitment to the organization and to the 
purpose for which EASSI was set up.  I must also thank staff 
at EASSI, for their commitment during both good and bad 
times.  To all I say thank you very much and may God bless you.

Marren Akatsa-Bukachi
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ABOUT EASSI
WHO WE ARE
The Eastern African Sub-regional Support Initiative for the Advancement of Women (EASSI) is a registered sub-regional civil so-
ciety organization working in eight countries namely Burundi, Eritrea, Ethiopia, Somalia, Kenya, Rwanda, Uganda and Tanzania.  
EASSI was born in 1996 after the Beijing Conference and is mandated to monitor the commitments of Eastern African govern-
ments towards gender equality. With a history of sixteen years of existence and commitment to the transformation of gender 
relations, EASSI envisions a society where all enjoy gender equality, social justice, peace and development.  EASSI’s mission is to 
facilitate follow-up of the Beijing and African Platforms for Action in order to enhance the advancement of women and social 
justice. Some of the human rights instruments that form the basis of EASSI’s work are: the Beijing and African Platforms for Ac-
tion; the Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa (Maputo Protocol)the 
Convention on the Elimination of all forms of Discrimination Against Women (CEDAW), and the Millennium Development Goals.

OUR OBJECTIVES:
1. To advocate for effective sub-regional 
mechanisms for the advancement of 
women’s rights and gender equality.

2. To promote transparency in the budg-
etary process with regards to resource 
mobilization, allocation and utilization for 
reproductive health and sexual rights ser-
vices.

3. To increase the participation of women 
in challenging systemic causes of conflict 
and providing alternative paradigms to 
peace building and conflict resolution.

ORGANISATIONAL STRUCTURE
The General Assembly

The General Assembly is the highest governing body of EASSI responsible for rati-
fication of major policy decisions, plans and budgets. It comprises 26 members, 16 
of which are member organizations with wide national networks of women’s rights 
organizations, and 10 are individual members. The General Assembly meets every 
two years.

The Board of Directors

The Board of Directors is comprised of 12 members elected from the General As-
sembly. The Executive Director is an ex-officio member. The Board meets at least 
once a year and has got three specialized committees to support the Secretariat. 
These are: the Finance and Investments Committee; the Human Resource Commit-
tee; and the Programmes Committee.

The Secretariat

Our Secretariat is located in Kampala, Uganda. This is the coordinating unit of 
EASSI, headed by the Executive Director with the support of 12 staff. The Secre-
tariat promotes EASSI’s mission and vision, oversees the daily operation and imple-
mentation of our programmes, interprets and spearheads implementation of the 
strategic plan, provides the link between national, regional and global processes, 
spearheads and coordinates resource mobilization and capacity building, and pro-
motes networking within the women’s movement in the sub-region.

EASSI’S VALUES
- Fairness, Equity and Justice; 
ensuring that everyone, regardless of 
sex, sexuality, age, race, color, class and 
religion, has equal opportunity for ex-
pression and utilization of their poten-
tial;

- Integrity; Honesty, Transparency 
and Accountability – we believe ac-
countability for the effectiveness of our 
actions. We are open in our judgment 
and communication with others;

- Respect for the rights of women; 
we believe in deliberately strengthening 
the capacity of national and regional 
initiatives in order to enhance the ad-
vancement of women to meet their ba-
sic rights and to improve their position 
in society;

- Collective action; we believe in work-
ing together as a movement and with-
out fear of failure, in pursuit of the pos-
sible impact of gender inequality and 
social injustices.  

EASSI’s PROGRAMMES: 
AN OVERVIEW

EASSI has remained committed to its purpose and created linkages with other frameworks to strengthen its facilita-
tive role in promoting national, regional and international process on critical areas of concern to facilitate meaningful 
changes for women. This is being pursued through three thematic areas, namely: 

• Women’s Rights and Gender Equality;
• Women’s Reproductive Health and Sexual Rights; and
• Women in the Peace Processes

The Women’s Rights and Gender Equality Programme of EASSI is based on the fact that all human beings, both men 
and women, are free to develop their personal abilities without limitations set by stereotypes, rigid gender roles, or 
prejudices. In line with the African and Beijing Platforms for Action and as a CSO working with various decision mak-
ing organs both at national and regional level, EASSI continues to call on governments to give priority to promoting 
and protecting the full and equal enjoyment by women and men of all human rights and fundamental freedoms 
without distinction of any kind. This has been done through various approaches such as coalition building, advocacy 
campaigns, lobby meetings, position papers, etc. This year ushered EASSI into new spaces and with them came new 
partnerships. There were challenges from which we learnt lessons, but most importantly, there were key achievements, 
which kept us afloat.

The Women’s Reproductive Health and Sexual Rights Programme deals with tracking reproductive health budgets in 
the EASSI member countries. Again, according to the African and Beijing Platforms for Action, women have differ-
ent and unequal access to and use of basic health resources. Women also have different and unequal opportunities 
for the protection, promotion and maintenance of their health. In developing countries, a decrease in public health 
spending contributes to the deterioration of public health systems. In addition, privatization of health-care systems 
without appropriate guarantees of universal access to affordable health care further reduces health-care availability. 
This situation not only directly affects the health of girls and women, but also places disproportionate responsibilities 
on women, whose multiple roles, including their roles within the family and the community, are often not acknowl-
edged; hence they do not receive the necessary social, psychological and economic support. 

In 2012, EASSI continued with her research for evidence based advocacy as well as campaigned against harmful re-
productive health cultures such as early marriages and FGM, that often target girl children who know next to nothing  
about their rights to healthy living. This came with some results that we are proud to associate with.

Finally, the Women in Peace Processes programme looks at the gender, peace and security as factors that reinforce 
each other. While entire communities suffer the consequences of armed conflict and terrorism, women and girls are 
particularly affected because of their status in society and their sex. The impact of violence against women and viola-
tion of the human rights of women in conflict situations is experienced by women of all ages, who suffer displacement, 
loss of homes and property, poverty and family separation and disintegration, and who are victims of acts of murder,  
torture, rape, sexual abuse and forced pregnancy in situations of armed conflict, especially as a result of policies of 
ethnic cleansing and other new and emerging forms of violence. EASSI’s programme is emphatic on the need to in-
volve women in all peace and security initiatives.

In 2012, EASSI expanded her work beyond her member countries to include the Demoractic Republic of Congo as well 
as Southern Sudan. New partners came on board and once again, our energies were recognised and rewarded as an 
organisation setting the pace in promoting gender responsive peace and security in the region.

The 2012 EASSI Secretariat team with a guest (in purple)
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WOMEN’S RIGHTS AND 
GENDER EQUALITY 

Strategic objective 

To advocate for effective sub-regional mechanisms for the 
advancement of women’s rights and gender equality in Eastern Africa.

PROGRAMME AREA #1

This is where Women’s Rights and Gender Equality, one of the three thematic programme areas of EASSI, derives relevance. 
The strategic objective of this programme is to advocate for effective sub-regional mechanisms for the advancement of 
women’s rights and gender equality. This objective was set to be realized through activities designed to:

•	 Advocate for an East African Community Protocol on Gender Equality; 
•	 Strengthen the women’s movement in Eastern Africa;
•	 Promote the implementation of gender sensitization and mainstreaming programmes to facilitate 

policy adjustments;
•	 Strengthen institutional and policy mechanisms to promote women’s gender equality and 

social justice.

In 2012, EASSI implemented a number of activities under the Women’s Rights and Gender Equality Programme categorised 
under the: Campaign for an East African Community Protocol on Gender Equality;  Empowering Women Cross Border Traders 
in the East African Community; and the Women and Girls Empowerment Project.

In the next pages, we take a look at the above interventions in detail, the results and the lessons learnt under the Women’s 
Rights and Gender Equality Programme.

The 2012 World Development Report on Gender Equality and Development reveals that women’s lives around the world 
have improved dramatically, but gaps remain in many areas. The lives of girls and women have changed over the past 
quarter century. The pace of change has been astonishing in some areas, but in others, progress toward gender equality 
has been limited—even in developed countries. This report argues that gender equality is a core development objective in 
its own right. Greater gender equality can enhance productivity, improve development outcomes for the next generation, 
and make institutions more representative.

Sharing EASSI information materials with the EALA Speaker - Mrs Margaret Zziwa (left).
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The campaign for an East African Community Protocol on 
Gender Equality was initiated by EASSI in 2008, the aim of which 
is to contribute to gender equality, equity and sustainable 
development in the East African Community (EAC). 
The overall purpose of the proposed Gender Protocol is to 
advance gender equality across the 5 EAC Partner States in 
the economic, political, social and cultural spheres, for the 
benefit of women and men. 
Once in place, the Protocol will consolidate into one legally 
binding document, the various instruments on gender equality 
to which the EAC Partner States are party or signatory at the 
continental and international levels.

Lobbying  the East African Legislative Asembly (EALA) and 
Ministries of the EAC

In order to keep the campaign for the Gender Protocol on 
the agenda of the East African Legislative Assembly (EALA) 
and that of national parliaments, EASSI continued to lobby 
these institutions throughout the year for their support of the 
campaign. An updated version of the Draft EAC Protocol on 
Gender Equality was shared with the members of the EALA 
General Purpose Committee. 

In February, EASSI was invited to the 3rd meeting of Gender and 
Community Development Experts that took place in Arusha - 
an opportunity that was used to highlight the importance of 
validating the Gender audit of the  existing EAC policies and 
programmes to ensure gender mainstreaming. 
The meeting also aimed to fine-tune the existing draft 
documents to be tabled to the 1st meeting of the Sectoral 
Council on Gender, Youth, Children and Community Devt.

The documents included:
1. Draft Strategic Plan Gender, Youth, Children, Social 

Protection and Community Devt (2012-2016).

2. Draft Youth Policy
3. Draft Policy on PWDs
4. Proposal for an EAC Protocol on Gender Equality
5. Draft Report on the Gender Audit 

As a result it was agreed that a task force and coordination 
committee be established to consider the draft Gender 
Protocol.

Still in regard to the proposed Protocol, in March 2012, EASSI 
was invited to a key strategic meeting with members of EALA 
that took place at the Ministry of the East African Community 
in Kampala, Uganda.

The meeting aimed at assessing the partner states policy 
framework and facilitation of CSO’s activities for women, 
youth, the elderly and other special interest groups. It sought 
to identify ways on how EALA can work with members of 
the Civil Society in Uganda and line ministries at national 
level to ensure that there is a bottom-up approach to policy 
formulation and therefore inclusive interventions at national 
and regional level.

During this meeting, EASSI took the opportunity to share 
some of the work that has been done to advance women’s 
rights in the region, in regard to the campaign for the Gender 
Protocol. The EALA members appreciated EASSI as an 
institution that has evolved into one that can be consulted 
on regional gender concerns. EASSI was tasked to provide 
sex disaggregated data on informal cross border trade to be 
shared with EALA in order to advocate/initiate legislation to 
support women traders with relevant and up-to-date statistics.

EASSI has since conducted an action research on Women 
Informal Cross Border Traders that will be finalised and shared 
in the course of 2013.

Objectives of the Campaign
1. To advocate for the adoption of an East African Community Protocol on Gender Equality and developement;To advocate for the adoption of an East African Community Protocol on Gender Equality and developement;T
2. To advocate for a Centre for Gender and Community Development at the EAC.To advocate for a Centre for Gender and Community Development at the EAC.T

Once in place, the Protocol will harmonize the basis and yardstick for mainstreaming gender in the 
5 EAC Partner States policies and programmes, thereby making it central to the agenda of achieving 

regional integration, development and democracy with special consideration of women and men. It will 
set a new precedent in comprehensively addressing new and emerging gender issues in the region, such 

as human trafficking, GBV, gender the media.

1.1  
The Campaign for an 
East African Community 
Protocol on Gender Equality

About the Campaign

2012 
Milestones
In 2012,  the campaign for 
the EAC Gender Protocol 
continued to serve as a 
yard stick for measuring 
government’s commitments 
towards gender equality. 

One of the milestones of 
the EAC Gender Protocol 
campaign is that it led to 
the establishment of an EAC 
Sectoral Council on Gender, 
Youth, Children, Social 
Protection and Development 
- the first of its kind, 
mandated to implement the 
social development agenda of 
the East African Community. 
This was established upon 
realising that there is need 
for a decision making organ 
responsible for gender.

The Council, in its first 
meeting, recognised EASSI’s 
gender, peace and security 
work that was highlighted 
during the highly publicised 
East African Communty 
Gender Week  held in Arusha 
in March 2012. The week 
that coincided with the 
International Women’s Day 
was organised by the EAC in 
partnership GIZ and EASSI. 
During the  week,  emphasis 
was laid on the need to 
mainstream gender in all EAC 
programmes and structures. 
The example of gender 
mainstreaming in Small Arms 
and Light Weapons  work was 
used as a best practice. 

Another achievement is 
that the EAC has adopted 
the Draft protocol as its 
working document for the 
development of gender bill 
and the final EAC Gender 
Protocol.

As a result of the Advocacy the 
EAC embarked on developing 
an EAC  Gender Policy.

As a key stakeholder, EASSI provided input into the national validation process of the EAC 
dialogue framework for Private Sector and Civil Society in the integration processes. The 
framework for dialogue is in response to a Council of Ministers’ decision for the Secretariat 
to formalize the forum provided for under Article 127(4) of the EAC Treaty with a proposal 
on Rules of Procedure to guide the participation of the private sector and civil society and 
other interest groups. It is imperative to note that multiplying opportunities for consultation 
and feedback will ensure that the people of East Africa, through their various organizations, 
are involved in the integration process.

In this regard, the overall process focuses on the effective participation of non-state actors 
through a clear dialogue framework as an integral part of the design, implementation, 
monitoring and evaluation of EAC policies, programs and projects.

Through the dialogue framework, civil society, private sector organizations and the EAC shall 
work towards realising Community objectives, promoting continuous development of strong 
partnerships among themselves and being governed by the underpinning principles of the 
EAC.

Lobbying key technical staff in the Line Ministries to support the Gender Protocol campaign

Throughout the year, joint lobby meetings were held with representatives from Ministries 
of the EAC to seek their support of the campaign for the Gender Protocol. EASSI obtained 
commitment and support from the line ministries namely: the Ministries for the EAC and 
Ministries of Gender throughout the year. EASSI also utilized various opportunities to gain 
strategic support of the campaign for the Gender Protocol. For instance, during the dialogue 
with the Ministry for Gender, Labour and Social Development on inclusive social-economic 
transformation, EASSI was promised commitment and support by the Ministry.

EASSI was selected by the Ministry of Gender in Uganda to be member of the Gender 
thematic Working group of Centre for Citizen’s Participation on the African Union (CCP-AU). 
As a member of this group we are able to influence programming at the AU level. 

During the EAC Gender week, that took place in Arusha, EASSI was able urge decision 
makers at the EAC Secretariat to prioritise gender issues, ensure gender mainstreaming of 
all EAC  programmes and support the campaign and eventual adoption of the EAC Gender 
Protocol. 

As a result of the above engagements, EASSI increased the number of allies in the 
campaign at national and regional level.

Lobbying the EAC Secretary General to support the Gender Protocol campaign

In order to attain full support and commitment towards women’s rights and gender equality, 
EASSI together with a delegation of stakeholders in the region paid a courtesy call to the 
Secretary General of the EAC, His Excellency Dr. Richard Sezibera. The delegtion brought to 
the SG’s attention to bring to his attention important issues that need to be addressed to 
ensure gender equality and equity in the EAC regional integration. The delegation expressed 
to the SG their need to closely collaborate with East African Legislative Assembly [EALA] - an 
important organ of the EAC. The delegation decried the weak status of Women in socio- 
economic development, attributed to limited access to productive resources for economic 
empowerment to engage in regional trade.
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CSO delegation meets with the 
Dr. Sezibera Richard, the East 
African Community Secretary 
General

1. Urgent and immediate formation 
of an experts committee compris-
ing both government and civil soci-
ety experts to draft an East African 
Community Gender Protocol, for 
consideration by the 3rd Forum of 
Ministers. (This can also come in the 
form of an EALA Bill)

2. Signing of the Gender Protocol at 
the next Summit of the Heads of 
States in 2012

The SG welcomed all the issues and ad-
vised that CSOs work closely with the 
EAC on these issues. For some, he rec-
ommended change of strategy to en-

sure that the CSO efforts are not in vain.
The SG recommended that an East Afri-
can Legislative Assembly Women’s Cau-
cus needs to be set up. This will work 
closely with the Gender and Community 
Development Unit and relevant CSOs 
and PSOs in the region. 
The Secretariat General promised to 
support the EALA Women’s Caucus 
once it is in place. He advised that the 
attainment of the EAC Protocol on Gen-
der Equality is a lengthy and bureau-
cratic process which all Protocols must 
comply to. He proceeded to assure the 
delegation that the Protocol is already in 
the EAC pipeline. 

It was during this meeting that, the 
Secretary General recommended that 
EASSI  works with the legal department 
of the EAC in drafting a Gender Bill to 
be tabled in the East African Legislative 
Assembly. 

Dr. Sezibera also recommended that 
the CSOs under the leadership of EASSI 
work closely with the EAC Directorate 
of Trade and Customs on the issue of 
a Gender desk officer to be employed 
at the Directorate. EASSI has since em-
barked on this to ensure that a gender 
desk is established.

Rt.Honorable Margaret Nantongo Zziwa is 
currently serving as the Speaker of the 3rd East 
African Legislative Assembly (EALA) in Arusha, 
Tanzania. She was elected to serve in that ca-

pacity in June 2012, for the next five years.

Lobbying the EALA Speaker to support the Gender Protocol campaign

The  recommendations to the SG were:

Networking Initiatives

In November, EASSI joined members of the EAC in 
a walk to commemorate 12 years of existence. The 
celebrations, presided over by the Speaker of the 
Uganda Parliament - RT Hon Rebecca Kadaga - were  
an opportunity for EASSI to talk about some of the 
provisions of the Draft Gender Protocol.

Networking hightened the interest of different stake-
holders like Ministries of the EAC and Gender, in the 
campaign for the Gender Protocol hence their com-
mitment to support its adoption when the time comes.
 
It is due to networking that EASSI was able to contrib-
ute to the development of national strategies for CSO 
engagement in regional integration.

EASSI was selected by the Ministry of Gender in 
Uganda to be member of the Gender thematic Work-
ing group of Centre for Citizen’s Participation on the 
African Union (CCP-AU). As a member of this group 
we are able to influence programming at the AU level. 

During the EAC Gender week, that took place in 
Arusha, EASSI was able to urge decision makers at 
the EAC Secretariat to prioritise gender issues, ensure 
gender mainstreaming of all EAC  programmes and 
support the campaign and eventual adoption of the 
EAC Gender and Development Protocol. 

Hon Rebecca Kadaga - Speaker of Parlaiment of Uganda - addresses EAC Members and CSOs that participated in the 
EAC celebrations to mark 12 years of existence

Challenges

1. The initial delay in establishing a specific Sectoral Council 
on Gender since 2010 slowed the process of monitoring 
the implementation of decisions in the Social Services Sec-
tor.

2. Bureaucracies and technicalities at the EAC which must 
be adhered to for ensuring that the Draft EAC Protocol 
on Gender Equality is adopted often set back some of the 
planned lobby activities during the year.

Lessons learnt

1. Persistent engagement of technocrats in the line ministries 
at national and regional level brought greater support and 
commitment from the decision makers at the EAC and EALA.

2. The EAC processes and bureaucracies are a prerequisite 
which must be complied with and a close follow up of the 
EAC proceedings is important for the realization of the Gen-
der Protocol and any regional initiatives.

3. The  strong campaign coalition played a key role in ensuring 
ownership, commitment and support of different stake-
holders at both the national and regional levels (EALA, civil 
society, media, and line ministries among others).

In November 2012, EASSI went a step further and paid a courtesy call on 
the new East African Legislative Assembly Speaker - the RT. Honourable 
Margaret Zziwa. This was to seek the Speaker’s support and guidance 
towards expediting the process of drafting the East African Community Bill 
on Gender Equality to be tabled in the East African legislative Assembly. The 
Speaker appreciated the visit and all the issues raised by the delegation. 
She pledged her support and recommended that EASSI works closely 
with the General Purpose Committee especially in regard to the Gender 
Bill. This is one of the actionable issues that were raised during the EALA 
Women’s Forum that took place earlier on in Arusha.

The 5 member Interim Executive Committee of EALA was also 
recommended by the Speaker for further discussion about the proposed 
Gender Protocol. She promised to work with EASSI in seeking the support 
of this Committee.

Finally, the Speaker asked EASSI to give resource support to both 
Committees as one of the ways of getting the Gender Bill on the legislative 
path.
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The Project focuses on influencing trade policy reforms and capacity enhancement of  women infor-
mal cross border traders through various interventions detailed below:

In February 2012, EASSI conducted a learning visit for 
women informal cross border traders to the multi bil-
lion Dominion Farm that sits on 17,000 hectares of land 
in Kenya. 

The aim of the visit was to expose the women to op-
portunities that would contribute to improvement of 
their incomes and transformation of their livelihoods. 
Dominion farm is the sole producer of Prime Harvest 
rice (a common rice brand) in Kenya that is also ex-
ported to Uganda and Tanzania. 

The visit introduced the women to a potential source 

and market for their goods. This is because at the farm, 
the women learnt that they can purchase rice and fish 
for their own businesses. The farm manager expressed 
willingness to buy soya cake and maize brand (ingre-
dients of fish food) from the women traders -this way, 
they would become suppliers to the huge farm. 

As a result of the visit, the women requested EASSI to 
train them in how to make smart choices for their busi-
nesses as a way of increasing their trade volumes. This, 
they said, would contribute to their livelihoods as infor-
mal traders.

1.2
Empowering Women Informal 
Cross Border Traders in the East 
African Common Market

Training of Trainers for Women Traders at EASSI

EASSI with financial support from Trade Mark  
East Africa is currently implementing a project titled  
“Empowering Women Cross Border Traders 
in the East African Common Market” whose 
goal is to create an enabling environment for 
women trading across the East African Community.  

The project seeks to identify how the  
provisions in the Customs Union and Com-
mon Market Protocols can be exploited in or-
der to increase women’s trade volumes,  reduce  
transaction costs and  eliminate the non Tariff Barri-
ers which remain obstacles to trade. 

The expected outcomes of the Project are that:
• Cross border traders increase understanding of customs and migration procedures.
• Women traders increase use of formal systems to clear goods at borders
• Women associations and networks are formed in the EAC region

1.2.1 Learning visit for Women traders to Dominion Farm in Bondo District - Western Kenya creates 
            opportunities

1.2.2 EASSI Information and Resource Centres: Monitoring and Needs Assessment visits

EASSI established information and resource  
centres  with the aim of improving trade related  
information to the women cross border trad-
ers. The Resource centres were established at  
Namanga, Mutukula, Katuna and Busia. To ensure 
smooth transition and continuity from the pilot 
(DFID funded) Project, EASSI took stock of the ser-
vices that were being provided by her resource 
centres at the start of the year. The visits aimed at 
assessing the performance of  these resource cen-
tres and what impact their services have had on 
the women ICBT’s businesses. The findings played 
a key role in informing the subsequent interven-
tions of the current project funded by TMEA

In  August 2012, EASSI’s implementing partner organisations 
from Uganda, Kenya, Tanzania, Rwanda and Burundi met in 
Kampala, Uganda to reflect on the project and the impact 
of the Customs Union and Common Market Protocols on 
women’s effective participation in cross border trade within 
the EAC region. The Project  implementing partner organisa-
tions that attended were: Tanzania Media Women’s Associa-
tion (TAMWA), Collectif des Associations et ONGS Feminines 
du Burundi (CAFOB), Caucus for Women’s Leadership (CWL) 

in Kenya, Profemme/TweseHamwe in Rwanda and National 
Association of Women Organizations in Uganda (NAWOU) 
in Uganda. 
The implementing partners pledged to support the project 
and ensure that more women informal traders benefit through; 
increasing networking opportunities for the women; proper 
documentation; increased sensitization; increased utilization 
of the media including community radio stations. As a result,  
their commitment contributed to the success of the Project.

The women traders requested EASSI to:
1. Support them to form /register  their associations so that their incomes 

improve through collective bargaining.
2. Train them together with government officials like the URA/RRA,  

Immigration departments, Ministries of Agriculture, so that they get to 
know correct trade procedures.

3. Publish IEC materials with basic information on trade and taxation to 
bridge the current information gap. 

The 4 Resource Centers were improved as requested by the  wom-
en traders to enable them access trade information, get linked to rel-
evant authorities/agencies, and facilitate networking with fellow cross 
border traders, among other services. The visit to the  resources cent-
ers was timely and the interaction with the women traders informed the  
implementation of the 2012 project activities. 

1.2.3 Inception meeting for National Focal Point Organisations of EASSI

EASSI conducted country-level 
trainings for women cross bor-
der traders to enhance their ca-
pacity to effectively manage their  
businesses, as well as provide them 
with information on how to ac-
cess credit from financial institu-
tions. The trainings delved into the  
Customs Union & Common  
market Protocols. Participants 
learnt about Tax regimes in the 
EAC region & harmonization of 
National Legislation on Trade La-
bor Laws. There were in-depth 
discussions on Entrepreneurship / 
Business management; Network-
ing for Business growth; as well as  
Savings and Credit Schemes – 
Loans Management and Access to 
Credit.

1.2.4 Training women informal traders in smart business management and formation of country
            level Cross Border Traders’ Associations in the EAC

As a result of the country level trainings, the women formed 
Associations of  Women Informal Cross Border Traders (WICBT) 
- the first of their kind  in all the five EAC Partner states. Each 
Association is overseen by a committee that comprises a 
Chairperson, Vice Chairperson, Secretary and Treasurer. The 
Associations have enabled women to have a stronger voice 

to air out their concerns and tap into opportunities availed 
by the EAC regional integration process. They are recognized 
groups that can access productive resources such as credit 
and are eligible for loans from formal lending institutions.

Tanzania Women Cross Border Traders during the training 
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1.2.5  Analysing and simplifying existing EAC policies relevant to gender and trade

1.2.7 EAC Customs Union and Common Market Protocols simplified

1.2.9  Lobby meetings held with policy makers in the EAC 

1.2.8 Evidence based advocacy: Documentary on issues faced by women informal cross border 
            traders

1.2.6 Action Research on  issues affecting women informal cross border traders condcuted 
            in the EAC

In August 2012,  EASSI carried out a gender analysis of the 
EAC Integration process - particularly on the four pillars which 
comprise: the Customs Union, the Common Market, the Mon-
etary Union and the Political Federation. The aim of the analy-
sis was to assess whether the specific interests and aspirations 
of women were integrated into this road map including the 
policy and legal frameworks, programs and activities of the 
EAC. Cross-border trade which is an important economic 
phenomenon of the EAC integration process was particularly 

examined because this is an economic activity which highly 
engages a high percentage of women in the region. 
The findings and recommendations of this study have been 
widely shared with decision makers for reference as mecha-
nisms that will inform policy and decision making in the EAC 
region. They will also contribute to strategies for policy re-
forms to eliminate gender disparities in the integration pro-
cess and in cross border trade.

The EAC Common Market and the Customs Union Protocols 
are the backbone of EASSI’s project on “empowering women 
traders in the East African common market.” The Protocols 
were analysed and simplified from a gender perspective, iden-
tifying the gender gaps in these documents as well as the 
benefits available for women traders and documenting them 

in a simple way for the women traders. The simplified copies 
have since been published and translated into Swahili, copies 
of which can now be obtained at EASSI Secretariat, on our 
website and the resource centers at the borders of Busia, Na-
manga, Mutukula and Katuna by the women traders.

The need for key stakeholder involvement and support of the 
Project remained high on the agenda. On this basis, EASSI 
conducted targeted national lobby/advocacy meetings with 
stakeholders including senior technical government officials 
from the Ministries of the EAC, Ministries of Trade, Ministries of 

Education and Ministries of Gender to come up with appropri-
ate mechanisms to advance gender and trade issues  in their 
respective countries and the region as a whole. 
Again during the lobby meeting, EASSI showed the documen-
tary and this generated a lot of debate. It was agreed during 

For evidence based advocacy, EASSI prepared a documen-
tary that highlights women’s challenges in cross border 
trade at selected EAC borders. The documentary reveals 
sexual harassment as one of the Non-Tariff Barriers to trade 
that normally goes un-reported for fear. EASSI interviewed  
several Women cross border traders who confirmed that 
women are sexually harassed, charged prohibitive taxes by 
customs officials and tortured at the border points because 
they don’t understand the language of the Customs Union 
and Customs Union Protocols.
“Majority of our traders are illiterate, they don’t understand 
the language used in the Protocols. We are asked for $100 
each time we cross the border with our goods. Such acts 
force most women to evade the official border points” said 

one of the respondents.

The documentary has since been shared with key decision 
makers in the region and triggered a lot of debate. The issue 
of sexual harassment has also found its way of the agenda 
of the EAC Sectoral Council Committees whose members ex-
pressed shock and asked EASSI to continue revealing such 
vices.

As a result of the revelations in the documentary, government 
officials at various levels have become more sensitive to the 
challenges faced by WICBTs and have committed to address 
the problems through putting in place mechanisms for more 
interface with the women through their associations.

In August 2012, EASSI commissioned a study with the aim of 
generating evidence on probable opportunities, implications 
and challenges that the Customs Union and Common Market 
present to women informal cross border traders in the five 
EAC partner states. The border posts covered are: Namanga 
(Kenya-Tanzania border), Busia (Uganda-Kenya border), Ka-
tuna (Uganda-Rwanda border), Mutukula (Uganda-Tanzania 
border); Kanyaru (Rwanda-Burundi border) and Gakitumba 
(Uganda-Rwanda border). The study established that many 
women trade in agricultural produce, textiles and consuma-

bles. Majority of  the women trade as individuals mainly on 
a weekly basis. Some of the women mentioned that frequent 
border crossing is inefficient as it results in high operational 
costs and exposes them unduly to exploitation. 

In addition many are checked and taxed by Customs officials 
at borders to have their goods originating from the EAC re-
gion, cleared. The consumption taxes paid at the borders are 
mistaken to be trade taxes that the Protocols abolished. This, 
the women said, needs to change.

2.1  EASSI elected as Vice Chair to East African 
            Women in  Business Platform (EAWiBP)

This year, EASSI was elected as regional CSO representative of the East 
African Women in Business Platform (EAWiBP). EASSI’s coming into 
EAWiBP is in regard to our active participation in promoting women 
informal cross border traders in the East African Community.

In May 2013, the Secretary General of the EAC Secretariat, Dr. Amb. 
Richard Sezibera launched the East African Women in Business Platform 
(EAWiBP) aimed at promoting women’s participation in the EAC trade 
and integration process. EASSI will be the voice of women informal cross 
border traders that it works with, through this platform. This way their 
concerns can be addressed to ensure that they benefit from the integra-
tion process of the EAC. 

1.2.11  Media advocacy on gender and trade issues

1.2.10  Regional meeting of women informal cross border traders held in Kampala

Throughout the year, the me-
dia made public, the concerns 
of women informal cross border 
traders in the region. There were  
a number of issues highlighted 
in the media, major of which was 
sexual harassment of the traders. 
As a result, this brought about 
issuing warrants of arrest for of-
fenders in some parts of the EAC 

bloc (particularly Rakai located in 
western, Uganda). EASSI was  also 
hosted on television and radio 
talk shows on gender and trade 
- dwelling more on the oportuni-
ties that have been brought by the 
integration of the EAC. This gener-
ated feedback in the form of ap-
preciation from listeners.

Having formed the national level Women Informal Cross Bor-
der Traders Associations in all the EAC member states, in No-
vember 2012, EASSI held a regional meeting in Kampala to 
enable formation of a regional body that would give voice to 
the WICBTs in the EAC region.  The meeting brought together 
representatives of the national associations to gain under-
standing of the existing structures responsible for champion-
ing meaningful participation of women in the EAC region.
The discussions ranged from the status of women’s participa-
tion in cross border trade in the EAC common market to the 
role of the national cross border traders associations.
There was a sharing session on how the national associations 
have so far benefitted their members as well as challenges 
that have been faced. 

The regional meeting culminated into formation of a region-

al association that was immediately named the East Africa 
Women Cross Border Traders Association EAWCBTA. The goal 
of the regional association is“To enhance women’s effective 
participation in regional  cross border trade within the East 
African Community.” 

Challenges 

• There were difficulties in getting 
information for the Action  research 
from Rwanda  due to the heavy 
bureaucracy and instead,  a desk-
top review was done. 

• Budget constraints hindered imple-
mentation of some activities such 
as the gender capacity enhance-
ment of the women in Tanzania 
and other replica trainings for the 
women traders at their respective 
borders.

Lessons learnt 

• There is need to increase the inter-
face between the women traders 
and different stakeholders. This 
will help in addressing the several 
issues that the women traders face 
at the borders. 

• There is need to further equip the 
resource centres with information 
that is beneficial to the women  
traders and to have some of the 
information translated into local 
languages.

the meetings that Ministries of Trade as well as Revenue Au-
thorities take the lead in securing the safety of women as they 
trade across the borders. The Project was appreciated by the 
stakeholders. They urged EASSI to: continue creating aware-
ness on trade instruments in the region; and conduct more 

capacity building programs for Women ICBTs. The stakehold-
ers also committed themselves to support the economic em-
powerment of women especially the women informal cross 
border traders.

NETWORKING
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1.3.1 Regional launch of the WOGE Project

At a colorful ceremony, the WOGE Project was officially launched in Kampala, Uganda in May 2012. The launch was attended 
by over 200 representatives of governments, media and civil society in Uganda, Kenya, Ethiopia and Tanzania. The project aims 
to equip 6000 women and young girls with skills to ably inf luence decisions on their economic self-reliance. It is aligned with 
the priorities of Eastern African governments.  Ethiopia’s priorities are laid out in the Plan for Accelerated Sustainable Develop-
ment to eradicate poverty. Kenya’s Vision 2030 places special attention to investment in women and youth. The same goes for 
Tanzania’s National Strategy for growth and reduction of poverty and the National Women and Gender Development Policy. 
Uganda’s National Development Plan promotes cross-sectoral empowerment of women, by improving  access to resources 
such as credit, business skills and market information. All members in attendance pledged their support both during the Pro-
ject’s lifespan.

“We are approaching 2015, the deadline for the MDGs and we know that many 
countries in Africa including some in which the project is going to be imple-

mented are off-track as far as meeting the targets for the MDGs is concerned. 
The WOGE Project is a step closer towards meeting the  set targets,” 

Hon Sylvia Senabulya, 
Member of Parliament - Uganda

With funding from the Netherlands 
government, EASSI in partnership with 
Deutsche Stiftung Weltbevoelkerung (DSW) 
rolled out a new project titled Women and Girls 
Empowerment (WOGE) Project. The WOGE 
project is under a bigger grant programme, 
Funding Leadership and Opportunities for 
Women (FLOW) by the Ministry of Foreign 
Affairs in the Netherlands government. The 
project aims to equip 6000 women and young 
girls with skills to ably influence decisions 
on their economic self-reliance. WOGE is a 
regional project that will be implemented in 
Kenya, Tanzania, Uganda and Ethiopia during 
its lifetime. Given her regional identity, EASSI 
has already embarked on working with cross 
border communities in Busia, Rakai and  
Kabale in Uganda, Busia in Kenya  
and Missenyi in Tanzania.

1.3
The Women and Girls’ 
Empowerment (WOGE) Project

Expected Project Outcomes 
- Women and girls develop the knowledge and skills to ably influence decisions on their economic self-reliance.
- Effective collective action at local level to improve economic self-reliance.
- Women and girls utilize available information to improve their economic self-reliance
- Improved regulatory frame work and business services for economic self-reliance

Launch ceremony of the WOGE Project in Kampala, Uganda

1.3.2 WOGE Project launched in 14 Districts

The WOGE project was launched in 14 selected districts of 
operation in the four implementing countries. The leader-
ship of the districts welcomed the project as yet another op-
portunity in the improvement of the plight of women and 
young girls. The inception meetings were attended by district 
leaders, community leaders, change agents, youths leaders, 
women representatives, members of district technical team, 
selected civil society representatives of organizations that 
work with youth and women, women leaders and youth 
leaders. The Project was introduced to the district leader-
ship for ownership, successful project implementation and 
sustainability.

1.3.3 Community entry and consultative 
         stakeholder meetings held in districts of  
         implementation

Community entry meetings - inception and consultative - 
were held in Busia, Kabale and Rakai in Uganda. The meet-
ings were helpful in popularising the Project among stake-
holders at district level. The meetings played a  key role in 
getting buy-in from the stakeholders; mapping out the tar-
get population and identifying the needs of the target com-
munities.

1.3.4 Life skills, Leadership and entreprenuer-    
ship training manuals developed for target 
communities 

Training manuals specifically for life skills and leadership 
training for girls and women between the ages of 16 -55 
were developed by EASSI and DSW. The manuals act as a 
guide for facilitators and also offer notes for the trainees. 
The format of the manuals is based on the premise that all 
facilitators/trainers will be trained as trainers of trainers in 
the subjects therein namely: life skills, leadership, personal 
planning, generating business, market research, accessing 
resources and customer care. They will also serve as guides 
for replica trainings using a cascading model. The manuals 
can be used by civil society organisations, district local coun-
cils and women’s and girls’ groups that aim at strengthening 
the voice of women and girls and improving performance of 
women associations.

1.3.5 Baseline Survey conducted to identify 
         best Project implementation strategies

EASSI conducted a baseline research for the WOGE Project 
in Kenya, Uganda, Tanzania and Ethiopia. The purpose of the 
survey was to establish benchmark indicators that would in-
form the monitoring and evaluation plan and lay a platform 
for impact evaluation of the Project. 

The research yielded the following recommendations that 
have so far informed and will guide future project implemen-
tation;

1) The need to establish coordination teams that will in-
volve both government and non-government actors to map 
out the various initiatives that can be undertaken to improve 
the collective purpose of women
2) The need for extensive awareness raising to educate 
women and girls the benefits that accrue from their involve-
ment in collective action. 
3) It is important to adopt and utilize informal methods 
of disseminating information through places of worship, com-
munity meetings, and other social gatherings like funerals, 
marriage functions among others.
4) The study recommends peer to peer education par-
ticularly through existing women structures and groups. Stud-
ies show that people get attracted to adopting and practising 
certain practises if disseminated by peers who have or con-
tinue to experience similar situations. 
5) Adoption of multiple channels of communication is 
recommended because each method has its strength.

These have so far been taken note of during Project imple-
mentation.

1.3.6    Participatory Rural Appraisals held 
            in Uganda and Kenya

EASSI conducted Participatory Rural Appraisal (PRAs) in 
Uganda and Kenya in line with the Project. By definition, PRAs 
are a range of survey methods to be used principally in the 
extraction of qualitative data. They entail groups of local peo-
ple analysing their own conditions and choosing their own 
means of improving them. 

Two techniques of resource mapping and Focused Group 
Discussions were employed to achieve the objectives of the 
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Women in agriculture draw their resource map

The WOGE Project is unique in integrating two types of interventions that are 
often carried out independently: life skills development and civic education. These 

two approaches reinforce one another, fostering the knowledge, skills, attitudes and 
values which will enable women to participate as active and informed citizens.

PRAs. Participants constituted themselves into 
three groups namely: Women traders; Youths; and 
those involved in agriculture. The issues that arose 
from the group discussions were: need for more 
trade information and training in business skills, 
capital to set up businesses, machinery for agri-
culture and education of the youth. EASSI/DSW 
plan to tackle some of the issues that were men-
tioned, in the course of implementing the Project 
but also advised to link up with local government 
initiatives.
 The PRAs were rated as highly successful given 
the high participant turn up and engagement. 
Some of the key issues that emerged had already 
been identified in the Project’s  baseline survey. 

1.3.7 Simplification of the Common Market and 
         Customs Union Protocols 

According to the baseline survey, the illiteracy levels of women and 
girls in the communities are low. Therefore the Common Market and 
the Customs Union Protocols were analysed and simplified from a 
gender sensitive perspective, identifying the gender gaps in these 
documents as well as the benefits available for women traders and 
documenting them in a simple way for the women traders. 

The simplified copies were published, copies of which can now be 
obtained at EASSI Secretariat, on the WOGE website. 

PROGRAMME AREA #2

WOMEN’S REPRODUCTIVE 
HEALTH & SEXUAL RIGHTS 

Strategic objective 

To promote effective public resource mobilization, allocation, 
and utilization for reproductive health and sexual rights ser-

vices and gender sensitive budgeting

Challenges

The Project is still in its early stages, however, some of the chalenges that have so far been faced are:

• EASSI partners in Tanzania and Kenya have been slow in supporting the organization in conducting the entry meetings.
• Some of the spaces initially identified to host the resource centres were far from the population. As such, the sites for 

resource centres and demonstration sites were shifted to locations that are nearer to the people

Lessons learnt

• PRA exercises call for more time allocation if one is to critically analyse the root causes of issues and how these are 
interlinked.

• When stakeholders take lead in identifying project beneficiaries, it helps a lot in ownership of projects.
• Involving key decision makers at the start of advocacy interventions aiming at policy reform is key for their success.
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WHY REPRODUCTIVE HEALTH AND 
SEXUAL RIGHTS FOR WOMEN?

In 2010, Uganda outlawed Female Genital Mutilation 
(FGM) and has since put in place an Act against the prac-
tice. Despite this positive development, female genital  
mutilation is remains highly practiced in the Sebei re-
gion. In Eastern Uganda, just like many other parts of the 
world, culture is employed to justify discrimination and 
violence against women. The Act outlawing FGM was 
enacted without adequately creating awareness to some 
of the communities in Eastern Uganda. 
For a couple of years now, EASSI has been the forefront of  
advocacy against female genital mutilation - a practice 
that contributes to maternal mortality in the region, giv-
en its complications.

According to a 2011 research by EASSI on FGM practitioners 
and victims, hundreds of girls still undergo FGM each year 
among the Sabiny, a tribe that lives in a mountainous 
region lying along the border with neighboring Kenya. 
Many of the community members interviewed by EASSI 

during that time admitted to lack of knowledge or  
information on the content of the FGM Act and considered 
it an affront on their culture. This goes a long way in 
saying that the law remained on paper and has not been  
disseminated to the perpetrators of FGM. The young 
women interviewed mentioned that they cannot be 
respected in the community if they are not circumcised 
and the boys that they would never marry an 
uncircumcised woman. This makes it very important to 
target the youth.

In 2012, EASSI, with the financial support of SOAWR and  with 
the support of staff from the REACH Programme implement-
ed an anti-FGM awareness campaign in Kween District located 
in eastern Uganda.  The goal was to contribute to existing na-
tional advocacy to end violence against women and support 
for sexual and reproductive health rights. 

The campaign was implemented through community dia-
logues, secondary school outreaches, media advocacy as well 

2.1
Advocacy against Female Genital  
Mutilation in Eastern Uganda

While the number of women dying of pregnancy and child-
birth related complications in Sub-Saharan Africa has de-
clined by 47% from more than 543,000 to 287,000, globally 
over the last 10 years, the region has the highest mater-
nal mortality ratio at 500 maternal deaths per 100,000 live 
births. 

In Sub-Saharan Africa, a woman faces a 1 in 39 lifetime risk 
of dying due to pregnancy or childbirth-related complications 
compared to the risk of 1 in 290 in South-eastern Asia with the 
risk of 1 in 3,800 in developed countries. In Sub-Saharan Af-
rica, a woman dies of pregnancy-related complications every 
two minutes. The four most common causes being: severe 
bleeding after childbirth, infections, high blood pressure dur-
ing pregnancy, and unsafe abortion. Among the 10 coun-
tries that have 60% of the global maternal deaths are Sudan 
(10,000), Ethiopia (9,000) and Tanzania (8,500). 

None of the Eastern African countries has reached the MDG 
target of 75% reduction in maternal mortality. In Africa only 
Equatorial Guinea has reached the MDG target. Many coun-
tries in Sub-Saharan Africa will fail to reach the Millennium De-

velopment Goal (MDG) target of reducing maternal death by 
75 per cent from 1990 to 2015.2 99% of the maternal deaths 
that occur in developing countries can however be prevented 
with proven interventions.

One of the thematic programme areas of EASSI is the Wom-
en’s Reproductive Health and Sexual Rights (SRHR) pro-
gramme. It specifically looks at  budgetary allocation for the 
reproductive health sector. Tracking investment in SRHR with 
particular focus on maternal health and safe motherhood is 
fundamental in informing EASSI’s advocacy interventions. The 
SRHR programme area is largely research-based. Through this 
work, EASSI supports evidence based advocacy for enhanced 
resource mobilization, allocation and utilization for reproduc-
tive health and sexual rights services. 

In 2012, EASSI undertook the following reproductive 
health advocacy work contributed to some positive de-
velopments especially in Uganda. In the following pages, 
we take a look at some of the results of our partnership 
and work around reproductive health.

as a stakeholders’ dialogue that was attended by over 50 dis-
trict leaders including the Resident District Commissioner.

From the stakeholders’ dialogue, a number of issues for tar-
geted advocacy were recommended to EASSI and the rest of 
Civil Society, as follows:

The key stakeholders are the gatemen of culture who are also 
advancing the practice under the guise of culture. Contrary 
to what is being advanced, these elders do not let their own 
family members be cut. So culture is being promoted at the 
expense of others.

FGM should not be fronted as one of the cultural identities 
of the Sabiny. There are a number of attributes like language, 
geographical location, etc that distinguish the Sabiny from 
the rest of Ugandans. Hence CSOs should continue with their 
work against FGM.

There is need for regular mapping of areas where FGM preva-
lence is still high. This will help to identify strategies that can 

concretely contribute to ending FGM.

FGM should just not go undercover because of the presence 
and fear of the laws. The practitioners need to be exhaustively 
sensitized about the harms that accompany the practice.

Sensitization aimed at banning the practice calls for efficient 
monitoring mechanisms such as whistle blowers. This will 
make the work of other stakeholders like the Police easier. 
Many times, funds do not allow the Police to implement ac-
tivities but with whistle blowers, this becomes possible.

CSOs need to work with the district leaders in all their 
interventions if they are to register progress. On this note, 
EASSI was appreciated for bringing district leaders on board. 
Following the Resident District Commissioner promise to  
support the campaign against FGM in the Sebei region, 
his office recently joined the fight against FGM in the 
form of a campaign to teach people on the dangers of 
female genital mutilation. 

2.1.1 Community dialogue with FGM Surgeons in Kaptoyoi

To further disseminate the anti FGM law, a community 
dialogue with surgeons and ex-surgeons was held dur-
ing the campaign against FGM in Kween District - East-
ern Uganda.  The dialogue was also attended by male 
youths against FGM. 

During the deliberations, the elders admitted that they 
were not aware of almost all the reproducitve health 
implications that come with FGM. Some of the sur-
geons admitted that the provisions of the law were 
totally unknown to them. Others claimed that the gov-
ernment has left their source of income hanging in the 
balance. 

Participants of the stakeholders’ dialogue on FGM

A Kokop (elderly woman and surgeon)  emphasizes that cutting 
girls is a matter of cultural identity that cannot be wiped out by 
mere laws. 
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The dialogue ended with a word from the Local Council of the area who asked the elders to abide by the law or 
risk imprisonment. He promised to crack down all those who insist on cutting young girls, depriving them of their 
education at a tender age. 

The dialogue ended with positive feedback from almost all participants that FGM is against the development of 
young girls and indeed a practice with no benefits.

The campaign against FGM brought on board male 
youth leaders who participated in the community 
dialogue. The male youths completely disregarded 
FGM as an outdated practice that only serves to 
hinder young girls from education. The youth leaders 
welcomed the translated copies of the law into 
Kupsabiny. As voluntary advocates against the practice, 
the youths pledged to contribute to awareness creation 
of the FGM law and requested that more schools are 
built in Kween. They also asked civil society members 
to involve youths in income generating projects in 
order to bring economic empowerment to them. They 
requested EASSI to regularly sensitize communities as a 
strategy that is bound to stump out FGM once and for 
all.

To date, EASSI is proud to have contributed to the 
on-going postive developments in the Sebei region. 
Last year, in a bid to save young girls being forced by 
their parents to undergo female genital mutilation, 
the government of Uganda decided to construct four 
boarding schools in Sebei Sub-region, which will serve 
as safety centres. During the anti-FGM campaign in 
2012, EASSI called on the leaders of Kween District to 
promote education of girl children.

Still on positive developments,  Sabiny elders began 
to call for intensive efforts to ban FGM in 2012. The 
elders, who remained adamant even after even after 
the FGM bill had been passed into law in 2010, want 
extensive sensitisation especially for the illiterate. 

2.1.3 Secondary school outreach on reproductive health rights of girls

In addition to the aforementined 
interventions, EASSI conducted 
secondary school outreach to 
popularize the anti-FGM law 
amongst students. 

Once again the anti-FGM 
awareness campaign was 
embraced by especially the 
male students. The students 
admitted that they do not know 
the actual motive behind the cut 
a part from cultural myths that 
accompany it. They  reiterated 
the need for more secondary 
schools in the region and pro-
education campaigns during 
which they can learn in-depth 
about the long term effects of 
FGM. 

The students requested that 
anti-FGM Clubs are formed 
and visited by EASSI from time 
to share information on their 
reproductive health rights. 

2.2 Research on Women and Health in Eastern Africa
 
Over the years, there has been marked improvement in the reproductive health of women and girls in Eastern 
Africa. Howevver, despite universal ratification of the Convention on the Elimination of all forms of Discrimination 
against Women (CEDAW)1, there are still many challenges regarding the adoption of the Protocol to the African 
Charter on the Human Rights of Women in Africa and adoption of the African Union Solemn Declaration on Gen-
der Equality, both of which are supportive of the CEDAW. In many countries where the relevant laws have been 
adopted, they often provide little or no enforcement measures.

In 2012, EASSI carried out a research on the status of reproductive health of women and girls in her 8 member 
countries. 17 years after the Beijing Conference, the findings leave a lot to be desired. 
These findings have so far been used as evidence to lobby decision makers to make reforms in the reproductive 
health sector.

Status of 
policies in  
Women’s  
Reproductive 
health in 
BURUNDI

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 0 1 1 2

Government on track in achieving MDGs 4 and 5 0 1 2 2

Percentage of national budget allocated to Reproductive Health 1 1 1 1

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 1 1

Percentage 16% 33% 41% 50%

SCORE D C C C

Status of 
policies in  
Women’s  
Reproductive 
health in 
ERITREA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 1 1 1 1

Government on track in achieving MDGs 4 and 5 1 2 2 3

Percentage of national budget allocated to Reproductive Health 1 1 1 1

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 2 2

Percentage 33% 41% 50% 58%

SCORE C C C B

Scoring the status of Reproductive Health  Policies and  
Programmes in the 8 member countries of EASSI

Challenges faced during implementation of the 
FGM campaign

The main challenge faced was bringing cultural leaders 
on board to be part of the campaign against FGM in 
Kween District. Even after the community dialogue with 
the surgeons and ex-surgeons, some of the surgeons 
vocally and vehemently resisted the campaign and the 
law, claiming that they are only preserving their culture. 

Lessons learnt

It is very key to involve  community leaders at the start 
of any advocacy work in order to get their buy- in of 
interventions and gain from their recommendations 
of viable approaches. EASSI was fully welcomed and 
supported during the implementation of the FGM 
campaign in Kween District,  because we employed this 
strategy.

Finally, agents of change are vital in implementation of 
social development work. In the case of Kween Disdtrict,  
the ex-surgeons worked with EASSI to talk to those still 
practicing FGM to desist from the practice.

2.1.2 Male youth join campaign against FGM

Students of Chemanga Seed Secondary School discuss the impact of FGM
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Status of 
policies in  
Women’s  
Reproductive 
health in 
RWANDA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 1 2 2 2

Government on track in achieving MDGs 4 and 5 2 2 2 3

Percentage of national budget allocated to Reproductive Health 1 1 1 2

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 2 3

Percentage 41% 50% 58% 83%

SCORE C C B A

Status of 
policies in  
Women’s  
Reproductive 
health in 
SOMALIA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 0 0 0 1

Government on track in achieving MDGs 4 and 5 1 1 1 1

Percentage of national budget allocated to Reproductive Health 0 0 0 0

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 1 1

Percentage 16% 16% 16% 24%

SCORE D D D D

Status of 
policies in  
Women’s  
Reproductive 
health in 
TANZANIA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 1 1 1 2

Government on track in achieving MDGs 4 and 5 1 1 1 1

Percentage of national budget allocated to Reproductive Health 1 1 1 1

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 2 2 2

Percentage 33% 41% 41% 50%

SCORE C C C C

Status of 
policies in Wom-
en’s Reproductive 
health in 
UGANDA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 1 1 1 1

Government on track in achieving MDGs 4 and 5 1 1 2 1

Percentage of national budget allocated to Reproductive Health 1 1 1 1

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 2 1

Percentage 33% 33% 50% 33%

SCORE C C C C

+5, +10, +15, + 17: 
Years since the Beijing Conference held in 
1995

Scores 0-3
0 - Very poor ; 
1 - Poor to Fair; 
2 - Good 
3 - Very good/Excellent

Scores A-F

A indicates a grading of 75% and above; 
B  indicates a grading of 55-74%; 
C  indicates a grading of 30-54%; while 
D indicates a grading of 15-29%. 
F  indicates a grading of 14% and below.

KEY TO TABLES ABOVE

INTERPRETATION OF THE REPRODUCTIVE  HEALTH SCORES

1. BURUNDI

Burundi has had an increase in its grading from 16% in Bei-
jing +5 to 33% in Beijing +10 and to 41% in Beijing +15 and 
+17 as a result of the following actions:
1. Provision of free health care for pregnant women and 
children less than five years;
2. Launching a new road map for the reduction of neonatal 
and maternal mortality;
3. Launching Performance Based Financing; and
4. Developing the 2nd National Health Plan (NHDP 2011-
2015) aimed at reducing maternal and neonatal mortality 
and improving health outcomes through country owned and 
sustainable strategies.

However, the Government of Burundi is allocating only 8% 
of its budget to the health sector1 and is therefore lagging 
behind in achieving MDG5.

2. ERITREA

Eritrea’s grade has increased from 33% in Beijing +5 to 58% 
in Beijing +17 due to the following actions:
1. Having more than 70% of pregnant women attend 

antenatal care;
2. Intensified health campaigns which have provided infor-

mation about, and increased awareness of maternal is-
sues so as to increase the number of deliveries by skilled 
professional attendants from the current 30%; and

3. Conducting trainings in rural areas which have improved 
traditional birth attendants’ delivery skills.

Eritrea is one of the four countries in Sub-Saharan Africa 
which are on track towards attainment of health-related 
MDGs especially with regard to maternal mortality and in-
fant and under-five mortality rates. Eritrea gets to score B.

Status of 
policies in  
Women’s  
Reproductive health 
in 
ETHIOPIA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 1 1 1 1

Government on track in achieving MDGs 4 and 5 1 1 1 2

Percentage of national budget allocated to Reproductive Health 1 1 1 2

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 1 2

Percentage 33% 33% 33% 58%

SCORE C C C B

Status of 
policies in  
Women’s  
Reproductive 
health in 
KENYA

Indicators +5 +10 +15 +17

Policies to ensure women’s access to quality and affordable health services 1 1 1 2

Government on track in achieving MDGs 4 and 5 1 1 1 1

Percentage of national budget allocated to Reproductive Health 1 1 1 1

Programs in place to ensure appropriate treatment and prevention in 
Reproductive Health

1 1 1 1

Percentage 33% 33% 33% 41%

SCORE C C C C
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*Findings adapted from: Beijing + 17 Scorecard: Implementa-
tion of the Beijing Platforms for Action in Eastern Africa by 

EASSI

WOMEN IN PEACE 
PROCESSES

Strategic objective 

To increase the participation of women in challenging 
systemic causes of conflict and providing alternative 
paradigms to peace building and conflict resolution

PROGRAMME AREA #3

3. ETHIOPIA

Ethiopia’s ranking increased from 33% over the past 3 
periods to 58% in Beijing +17. The Government of Ethiopia al-
located 4.1% of its budget to reproductive health and has also 
provided a favourable policy environment which resulted into 
the establishment of various institutions and forums which are 
addressing reproductive health. 

As a result of these interventions, Ethiopia is among the 
leading 20 countries making progress on MDG 5

4. KENYA

Kenya’s grade has increased from 33% in the previous 3 rank-
ings to 41% in Beijing +17 because the Government of Kenya 
took the following actions: 

1. Abolished user fees in public maternity hospitals and clinics;
2. Increased the health budget over the last 5 years;
3. Developed a Reproductive Health Strategy and a road map 
towards reduction of maternal mortality;
4. Conducted a national campaign on Accelerated Reduction 
of Maternal Mortality (CARMMA); and
5. Established the Kenya National Human Rights and Equality 
Commission, a mechanism where civil society can participate 
in the elaboration, implementation and evaluation of gender 
related policies and strategies.

However, the budget for the health sector is still very low 
(1.5% of GDP and 7% of the total government budget) hence 
the low score C.

5. RWANDA

Rwanda’s grading has increased from 58% in Beijing +15 to 
83% in Beijing +17 as a result of registering   a number of 
achievements including: 
1. Increased health sector spending from 9.1% in 2008 to  
11.5% in 2011 and increased budget allocation to districts 
from 17.9% in 2008 to 40% in 2011.
2. Started maternal and child death audits in all health facili-
ties.
3. Reduced Under-5 mortality from 103/1,000 in 2008 to 
76/1,000 in 2011.
5. Reduced infant mortality from 62/1,000 to 50/1,000 in 2011.
4. All villages in Rwanda now have four Community Health 
Workers: two were trained to provide care and treatment of 
the three main diseases (malaria, pneumonia and diarrhoea); 
a third is responsible for mother and child health, making sure 
that women go in time to the Health Centre for control and 
delivery. The Community Health Workers are facilitated with 
mobile phones to be able to consult Health Centres and also 
call an ambulance in emergencies.

Rwanda’s scores an A for all the positive developments that 
accrue to the reproductive health of women.

6. SOMALIA

Somalia’s grading remains at 16% throughout the 4 rankings. 
The Government of Somalia developed a National Strategy 
and Action Plan (2010-2015) which aims at reducing maternal, 
neo-natal and under-five mortality rates by providing com-
prehensive and quality reproductive and health services and 
strengthening the health system. The Government of Somalia 
also developed a nutrition strategy aimed at improving knowl-
edge, attitudes and practices regarding infant and maternal 
nutrition. There have also been interventions aimed at im-
proving early detection or diagnosis of possible complications 
and referral of complicated cases and skills in Comprehensive 
Emergency Obstetric and Newborn Care (CEmOC) services in 
cases of complicated labour. 

However, these interventions are still at a very micro-level 
hence the low score of D.

7. TANZANIA 

Tanzania’s grading increased from 41% in the last 2 periods 
to 50% in Beijing +17 due to the existence of the various 
programs focusing on maternal mortality. These include the 
Primary Health Service Development Program (2007-2017) 
that is addressing the delivery of health services to ensure fair, 
equitable and quality services to the community; and the Na-
tional Road Map Strategic Plan aimed at accelerating reduc-
tion of maternal, newborn and child deaths. The Government 
of Tanzania has also gone ahead to expand family planning 
services by strengthening the Contraceptive Logistic Manage-
ment System thus increasing the allocation of funding under 
the contraceptive budget line. 

However, the investment in maternal health is still low. Tan-
zania’s score therefore remains at C.

8. UGANDA

Uganda’s grading has gone down from 50% in Beijing +15 
to 33% in Beijing +17. The Government of Uganda’s alloca-
tion to the health sector as a percentage of the total national 
budget has decreased to an average of 9.6% (below the Abuja 
Declaration target of 15%). There is lack of human resource, 
medicines and supplies appropriate buildings and equipment 
including transport and communication equipment for refer-
ral.As a result, only 11.7% of the deliveries are in functional 

As a result, the Maternal Mortality rate is high at 410 deaths 
per 100,000 live births due largely to delay to seek care, 
delay to reach facilities and delay to provide timely and ap-
propriate care. Uganda’s score is  C.
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WHY WOMEN’S  PARTICIPATION
IN PEACE PROCESSES?

It is true that sustainable peace requires the full participa-
tion of women at all stages of peace process—yet they are 
normally excluded from formal efforts to develop and imple-
ment solutions to seemingly inflexible struggles.  Their in-
volvement in these mechanisms, which prevent conflict, stop 
war, and stabilize regions damaged by warfare, is essential.

In an effort to address women’s human rights and enhance 
their involvement in peace building processes, EASSI is im-
plementing a programme on Women in the Peace Pro-
cesses. Under this theme, EASSI targets the enhancement 
of women’s participation in the peace processes across the 
Eastern Africa region. EASSI’s work is focussed on gradually 
bringing women’s voices into the decision making spaces on 
peace and security matters. In 2012, a number of approach-
es were used to address the issue of women’s participation in 
peace processes. It is from these approaches that EASSI has 
been recognised as a unique civil society organisation tack-
ling issues such as gender and small arms, lobbying govern-
ments to engender their national action plans on peace and 
security as well as lobbying for a gender sensitve arms trade 
treaty, among others. In the subsequent pages, we look at 
some of the interventions, the challenges that came our way 
and the lessons we learnt.

3.1
The Regional Women’s Voices for Peace 
Initiative

Over the years, a number of organisations have taken up the initiative to promote peace issues, lobby and advocate for 
implementation of national, regional and international peace instruments such as UN Security Council Resolution 1325 
and 1820 on women’s participation in the Peace Processes, among others. These organisations work either in coalitions at 
national level or individually depending on the national circumstances. 

“Expanding women’s participation in peace-building and 
recovery is critical to addressing gender-based violations 

in times of conflict and to advance equality” Michelle 
Bachelet  - UN Women Executive Director at a high level 

conference in September 2012.

EASSI is one of the organisations at regional level cur-
rently contributing to the subject of peace in Eastern 
Africa through the Regional Women’s Voices for Peace 
Initiative. This Initiative annually brings together wom-
en peace makers from Eastern Africa to discuss peace 
strategies, share experiences and consequently learn 
and replicate best practices back in their countries; and 
Advocacy against illicit proliferation of Small Arms and 
Light Weapons. 
Through this initiative, EASSI aims to increase the par-
ticipation of women in challenging systemic causes of 
conflict and providing alternative paradigms to peace 
building and conflict resolution. 

Since 2008, at least 4 exchange visits have taken place 
to Garrisa in the North Eastern Province of Kenya, Goma 
in the Democratic Republic of Congo, Gulu in Northern 
Uganda and Burundi. The objective of these exchange 
visits is to share experiences in peace building and con-
flict resolution, and to learn best practices from one an-
other that can be replicated when participants return 
home.
In April 2012, EASSI conducted yet another learning 
exchange visit in Gulu, Northern Uganda. Women and 
men peace makers from Kenya, Uganda and the newly 
independent South Sudan came together to share, learn 
and draw peace management lessons from each other. 
The 2012 exchange visit was attended by officials from 
the Tegla Loroupe Peace Foundation. This foundation 

was initiated by Ambassador Tegla Loroupe, a renowned 
global sports celebrity who promotes peace through 
sport. During the visit, participants were encouraged to 
think of innovative ways of fostering peace. In the case 
of the Tegla Loroupe foundation, warring communities 
are usually brought together to participate in sports as a 
way of promoting peace.

The focus of the exchange in Gulu was two pronged, a 
full days field visit to Empowering Hands - a local civil 
society organization that is run by formerly abducted 
women and men, and a workshop to reflect, share expe-
riences and discuss a way forward in promoting peace 
with a gender lens. 

Participants freely shared very moving experiences in 
the post conflict recovery programme during the visit 
and workshop. The South Sudanese for instance shared 
their experience dating back to the time of conflict with 
the Republic of Sudan until the time of independence in 
July 2011. They noted that they were still a young nation 
and were eager to learn from Kenya and Uganda. 

At the end of the exchange visit, participants appreci-
ated the approach of experience sharing employed by 
EASSI. It was recommended that the next exchange visit 
be conducted in South Sudan and that EASSI should 
help them to document their experiences.

There was a media moment 
- a radio talk show on Radio 
Rupiny, the local and most 
popular station in Northern 
Uganda - to publicise the 
regional women’s voices for 
peace initiative. The talk served 
to reach members of the wider 
communities who could not 
participate in the exchange 
visits. Part of the discussion 
was on the  PRDP which does 
not reflect Ugandan women’s 
needs or priorities. 

Through the media, CSOs 
urged the governments 
to upscale coordination 
mechanisms to involve 
and engage the local 
governments and non- 
governmental organisations 
in the implementation of 
programmes such as the PRDP 
in Northern Uganda. 
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3.2
Advocacy on the Gender Dimensions of 
Small Arms and Light Weapons
From May - June 2012, 
EASSI conducted her third 
annual Capacity En-
hancement Programme 
in Gender, Small Arms & 
Light Weapons (SALW) for 
National Stakeholders with 
the funding support of the 
Regional Center on Small 
Arms (RECSA).  This time, 
participants for the Training 
of Trainers were drawn from 
6 RECSA member Countries 
namely: the Central Afri-
can Republic, Democratic 
Repulbic of Congo and 
Djibouti (Francophone) and 
from Ethiopia, Kenya and 
United Republic of Tanzania 
(Anglophone).

The programme aimed to 
build a critical mass of gen-
der sensitive SALW practi-
tioners in RECSA member 
states.

From the opening of the 
trainings at the National 
Focal Point on SALW in 
Uganda to the actual ses-
sions on the gender dimen-
sion of small arms, there 
were interesting interactions 
between the participants 
and wide media coverage in 
print and broadcast media. 
Interesting discussions were 
drawn around the need to 
disarm nomadic pastoralists 
in all the three participat-
ing Anglophone countries 

of Ethiopia, Kenya and 
Uganda. This is because 
they share borders  and the 
pastoralists also move from 
one border to another - a 
culture that fuels transfer of 
illicit arms from country to 
country. Other issues were: 
the need to regulate arms 
that cross borders all the 
time and how arms end up 
in the wrong hands;  the  
need to  speed up arms 
marking and regulation; and 
the need for all the coun-
tries to uniformly act against 
illicit proliferation of arms.

The trainings have so far 
equipped participants with 
knowledge and skills on 
gender mainstreaming 
in SALW programs.   The 
trainings have also enabled 
participants to share learn-
ing, knowledge and experi-
ence from their respective 
countries on the role of 
women and men in SALW 
prevention.

At the end of the 2012 
RECSA Training of Trainers, 
participants recommended 
that:

EASSI continues to support 
participants in their advo-
cacy work on Gender & 
SALW as they move out to 
share their skills and knowl-
edge acquired during the 

3.2.1 Gender and SALW Replica Trainings reach over 200 Women and Men 

Subsequent to the regional training of trainers, participants 
conducted national level trainings in the six RECSA member 
states of Kenya, Tanzania, Burundi, Ethiopia, Central African 
Republic and Democratic Republic of Congo. The trainings 
reached a total of 253 (Women 76) and (men 177) who were 
equipped with skills and knowledge on how to mainstream 
gender in SALW interventions. As a result, there has been 

increased awareness and appreciation of the importance of 
mainstreaming gender in programs and policies at national 
level. 

The Kenya training was most interesting as all the 112 
participants, 26 of whom were women, urged National and 
Local Government to urgently address the issue of armed 

violence in especially in the urban areas. A taskforce was 
constituted and charged with ensuring that women get 
involved in responding to insecurity in their respective areas. 
The meeting came up with an action plan on how the taskforce 
is to implement its work. 

Despite the efforts of National Focal Points on Small Arms and 
civil society organizations like EASSI at regional and national 
level, there is still a big knowledge gap on the connection of 
gender with Small Arms that needs to be addressed. 

In countries like the DRC, expanding the geographical 
scope of the training was the main concern. In Tanzania, 
developing legal frameworks for controlling illegal Small 
Arms and prevention of their impact on civilians was the key 

recommendation that needs immediate action. 

What mainly came out during all the replica trainings is that 
poverty caused by unemployment plays a great role in fueling 
conflict in sub-Saharan Africa. This acts as a catalyst to abuse 
of arms especially by the youth. Practical policy measures 
need to be taken by states to create jobs and give vocational 
training to engage them in productive activities. This way, the 
youth will be part of peace building processes. 

From the experience sharing sessions, participants 
emphasized the need for economic empowerment of 
societies, specifically women, after conflict is a key 
solution to some of the post conflict challenges. 

3.2.2 The East African Community Gender Week: 

The example of Gender and SALW as a best practice 

In an effort to address the gap on gender mainstreaming, 
the EAC in collaboration with the German International 
Cooperation (GIZ) and EASSI, organized a Gender week 
that capitalized on the SALW programme of the EAC as an 
example of a best practice for having mainstreamed gender. 
The Gender week was celebrated from 5th to 9th March 2012, 
in Arusha, Tanzania. 

The Gender week was also linked to Ban Ki-moon - the 
UN Secretary General’s Campaign to End Violence against 
Women- UNiTE. This was celebrated in Arusha Tanzania with 
the climbing of Mount Kilimanjaro that was flagged off on 5th 
March. The climb partly aimed to raise awareness and the 
visibility of violence against women and girls as a key issue for 
development, peace and security in Africa. 

The objectives of the EAC Gender week were to: 

To sensitize the EAC Secretariat and its other organs on 
mainstreaming gender in the programmes and activities 
using the gender dimension of SALW in EAC/GIZ project as 
a best practice; 

To increase awareness about the link between Violence 
Against Women and Small Arms and Light Weapons through 
participation in the UN Secretary General’s Campaign to 
end Violence Against Women- Kilimanjaro Initiative. 

The week received highlevel publicity as it featured a 
number of activities. These included; 

1) A peace march with the Chief walker as Ambassador Dr. 
Tegla Loroupe - a globally celebrated sports icon from Kenya. 
The march co-incided with the Interna tional Women’s Day. 

In her speech, she urged East Africans to devise innovative 
ways of preventing conflict instead of waiting for help 
from developed countries.Dr. Tegla is better known for her 
innovative way of fostering peace through sports.

2) A workshop for EAC officials to share knowledge on the 
gendered impact of Small Arms and Light Weapons. EASSI 
and other CSOs were called upon to work more closely with 
the EAC in regard to engendering peace and security issues.  
At the workshop, the Directors of Gender and Infrastructure 
promised that the EAC Secretariat would include gender 
issues in all its programmes, especially those dealing with the 
proliferation of small arms. 

3) One week exhibitions on the need for economic 
empowerment of women and girls; During these exhibitions, 
IEC materials triggered discussions on how small arms are 
used to threaten innocent and powerless civilians. Gender 
mainstreaming of EAC-GIZ-EASSI SALW work was therefore 
appreciated from this viewpoint by the exhibition visitors.

4) A courtesy call on Dr. Richard Sezibera - the EAC 
Secretary General Dr. Sezibera also emphasized the role 
of women in peace building through conflict resolutions 
programmes and economic empowerment of women for 
prosperity. Dr. Sezibera appreciated the gender week as an 
innovative advocacy approach. He promised to involve the 
team in initiatives to empower cross border traders, by the 
EAC Secretariat. 

training, noting that there are still challenges for everyone to 
appreciate gender issues especially in security institutions. 

EASSI includes field visits in the trainings for participants to 
get to meet victims of Gun violence; to involve more male 
NFP staff; and  refresher trainings to be conducted for 
alumni if possible.
Funds allowing, EASSI will implement the above recommen-
dations.

Highlights of EASSI’s Gender and SALW Work

1) Gender analyses of National Action Plans (NAPs) in Kenya, 
Uganda and Tanzania; these were validated by NFPs and 
CSOs
2) Development of gender mainstreaming guidelines for the 
EAC Office on SALW
3) Development of a gender mainstreaming chapter for the 
reviewed Uganda National Action Plan
4) Gave technical input into the RECSA Gender Policy
5) Conducted two one-month trainings on gender for NFPs. 
Graduates of the trainings have become trainers and con-
ducted gender trainings for members of the NFPs, Govern-
ment officials and security organs in their own countries.

Opening of the 3rd annual capacity enhancement 
programme on gender and SALW, in Uganda

Marching on International Women’s Day in Arusha, Tanzania
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In addition to the other Gender and SALW Trainings of 
Trainers, EASSI undertook a one week SALW training that 
targeted the Fellowship of Christian Councils and Churches 
in the Great Lakes and Horn of Africa (FECCLAHA). 

The training was attended by 11 participants of whom 5 
were women drawn from different Faith Based Organizations 

including Uganda Joint Christian Council (UJCC) , Protestant 
Council of Rwanda (CPR), National Council of Churches 
of Burundi ( CNEB), Ethiopia Evangelical Church Mekane 
Eyesus (EECMY), Evangelical Lutheran Church of Eritrea 
(ELCE), Sudan Council of Churches (SCC), National Council 
of Churches of Kenya (NCCK) and Christian Council of 
Tanzania (CCT).

Finally, the Secretary General instructed  the Gender Directorate 
of the EAC to ensure that the gender week becomes an annual 
event, in order to continue raising awareness on the various 
gender concerns in the region.

5) Media publicity on the need to end gender based 
armed violence 

During the gender week, the media came fully on board 
and gave publicity to all the activities, more so in a gender 
responsive manner. This was done through 
radio talk shows, television and interviews.  EASSI called on 
the media to continue  with the gender week practice of 
portraying women not just as victims of SALW but also as key 
stakeholders in peace building initiatives.

 
6) Support of the UNiTE  Campaign: Climbing Mount 
Kilimanjaro during the Gender Week

The Mount Kilimanjaro climb initiative was part of Africa 
UNiTE, the Africa component of the United Nations Secretary-
General’s global campaign UNiTE to End Violence against 
Women. 

The Climb under the theme ‘Speak Out, Climb Up’ aimed to:

• Raise awareness and the visibility of violence against women 
and girls as a key issue for development, peace and security 
in Africa; and

• Mobilize national commitments from African governments 
civil society organisations, the private sector and development 
partners to take action to prevent violence against women, 
provide services to survivors, and end impunity by perpetrators 
of the violence by 2015.

All in all, the gender week reiterated that armed violence 
against women and girls remains a serious human rights abuse 
and a major development challenge around the world with 
devastating impacts on women and girls, families and costs 
that deter development and progress of societies at large. 

Research estimates that 40 to 60 per cent of known sexual 
assaults within the family are committed against girls aged 15 
years and younger; female genital mutilation/cutting (FGM/C) 
is practiced in 28 countries in Africa and accounts for 90% of 
FGM in the world, with rates as high as 99% in some countries, 
and in Eastern Democratic Republic of Congo women and 
girls continue to be victims of horrendous sexual violence – 
used as a weapon of war.

There is need to deliberately increase the participation 
of women in challenging systemic causes of conflict and 
providing alternative paradigms to peace building and conflict 
resolution. This is EASSI’s objective , under the Women in the 
Peace Processes themati programme area.

FECCLAHA Participants of the Gender dimension of Small Arms and Light Weapons (SALW)Training

Faith Based Organisations benefit from Gender and SALW Programme 

Commemorating the Global Week of Action Against Gun Violence

The training generated in depth discussions and feedback 
from the participants on the need to document the roles that 
women have played in spear-heading peace initiatives; the 
need for the religious/Faith Based Organisations to speak out 
against SALW proliferation; the need to review the existing 
policies that govern SALW to ensure control and proper use 
of guns; and the importance of sensitization of women and 

children about the negative effects of SALW.
Participants admitted that the issue of Gender and SALW was 
new to them and that the training gave them an opportunity 
to gain knowledge and share country experiences on Gender 
and SALW.  This training is to be replicated by participants in 
their respective countries.

The Global Week of Action against Gun Violence 
highlights the international campaign to stop 
proliferation and misuse of small arms and light 
weapons. This year the Week of Action took place from 
the 11-17 June 2012. 

Still in line with advocacy on gender and SALW, EASSI  
together with GIZ joined the rest of the world to 
commemorate the week with activities including media 
publicity on the need for a gender sensitive Arms Trade 
Treaty as well as a dialogue with  Kapchorwa District Task 
Force members in Uganda.

During the week’s interventions, both EASSI and GIZ 
emphasized that SALW proliferation affects societies 
economically, politically and socially from individual to 
family and country levels. Community involvement in 
peace initiatives was singled out as very key in fostering 
peace. Religious institutions too were called upon 
to play their role in controlling SALW. This is because 
these institutions (during religious gatherings) have the 
opportunity to talk to large numbers of people at the 
same time on the need to maintain peace as individuals 
and as communities.

EASSI is a member of the Control Arms Coalition that 
launched a Speak Out; Control Arms Now campaign - one 
that has been drumming support for an Arms Trade Treaty 
that is sensitive to the needs of developing countries. The 
central focus of the campaign has been the collection of 
diverse voices to support a bulletproof ATT. 

2012 has unique lobby strategies including a demonstration 
in front of the UN building for the opening of the diplomatic 

conference on the future Arms Trade Treaty. Wearing white 
masks, volunteers and members of the Control Arms Coali-
tion zipped themselves into body bags under a ‘No Arms for 
Atrocities’ banner. There was a strong media turn out, includ-
ing from major news agencies. 
Unfortunately, after a month of heated deliberations, the ATT 
Negotiations came to naught. Fresh negotiations will take 
place in 2013.

Advocacy for a gender-sensitive Arms Trade Treaty (ATT)

Challenges

The main challenge that was faced during the implementation of the Women in Peace processes programme was the con-
straint in funds to implement all the planned activities. This prompted EASSI to reduce on the number of beneficiaries for 
some of the activities such as the Training of Trainers on Gender and SALW as well as the regional exchange visits.

Lessons learnt

1. It was necessary to carry out capacity enhancement as very many people were not aware of the gender dimension of 
the SALW and it’s impact.

2. Lobbying the upper echelons of government to ensure that advocacy for a gender-sensitive ATT bears fruit was invalu-
able.
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EASSI Board and staff members

2012 Gender and SALW Capacity enhancement participants 
from the Anglophone countries

EASSI Chairperson (Bazgenawork 
Woldemedhin) speaks during the WOGE 

Project launch)

EAC march to embrace regional integration

Eric Tumwesigye (EASSI Staff member) talks to the media 
during the commemoration of the EAC Gender week in Arusha

Ms Hadijah Sserwanga - Chairperson of Regional Women Informal Cross 
Border Traders Association during National Women’s week ecelebrations in 

Uganda
CSO delegation led by EASSI pays courtesy call on the EAC Secretary General - Dr. R. Sezibera

Shaking hands after signing Memorandum of Understanding 
with Micro Justice Uganda to offer legal services to Women 

Cross Border Traders

          Team building during  the 2012 Annual Staff retreat of EASSI Enjoying an energizer during the training of women informal cross border 
traders at the EASSI Secretariat
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Communication remained high on the agenda of EASSI, the objectives of which are:
1. Provision of feedback/accountability  to partners and stakeholders on EASSI’s work in line with her programmes; 

objectives
1. Provision of feedback/accountability  to partners and stakeholders on EASSI’s work in line with her programmes; 

objectives
2. Increasing visibility for the organisation in terms of the values it represents; and
3. Enhancement of teamwork

4.0 Communication and Networking

Below is some of the work that was done in regard to communication and 
newtowrking for the organisation.

4.1 
The EASSI Regional Score Card   (Beijing + 17)

 To further our advocacy work and in  
line with our mandate, we produced 500 
copies of the Beijing+17 regional score-
card based on our tool for monitoring 
the implementation of human rights in-
struments that promote gender equality 
particularly the  African and Beijing Plat-
forms for Action. The areas addressed 
by the Beijing +17 Score-card are: Vio-
lence Against Women; Women in Power 

and Decision Making; Women and Armed Conflict; Women and 
Health; and Women and Poverty which reflect the key areas of 
concern intended to be addressed by the EAC Protocol on Gen-
der Equality. 

The findings of the Scorecard indicate a slight improvement in 
some of the countries, compared to 5 years ago. The score-card 
was shared with key stakeholders at regional level and copies of it 
will be used as advocacy materials during the 57th session of the 
UN Commission on the Status of Women in March 2013. 

Newsletters, Calendars and Annual Report

To keep our members and partners updated about our work that 
is mainly focussed on Women’ Rights and Gender Equality, the 
Eastern African Initiatives – EASSI’s bi-annual/bi-lingual newslet-
ter was published and shared on our mailing lists eassi@googl-
groupd\.com and woge-list@woge.org throughout the year.   In 
addition, the Women’s Lexis - a publication that is published once 
every two months and features our day to day work was used as 
one of the tools of information sharing. 6 issues were produced 
and shared on our mailig lists, the EASSI website and with our 
members and development partners during the year.

250 copies of the 2011 EASSI annual report were printed and 
distributed to members, partners and stakeholders. The report 
comprised activities that EASSI implemented in 2011 in the three 
programme areas. The report also featured EASSI’s achieve-
ments, challenges lessons drawn from our work for improvement.
EASSI printed and distributed 500 Calendars to members, part-
ners and stakeholders, as one of the advocacy tools with messag-
es on our work in all  our three thematic programme areas. These 
too were disseminated to our members and partners within the 
region.

During the year, EASSI  drew a lot of media attention especially 
on issues of Small Arms and Light Weapons, sexual harassment 
and economic empowerment of women. On a number of 
occasions, these issues were published in traditional print media, 
broadcast on television and aired on radio in different parts 
of the region. As a result,  we were able to reach over 20,000 

stakeholders including key decision makers during events such 
as the East African Community Gender Week (5- 9 March 2012) 
that was organised in partnership with EASSI and with the 
support of GIZ. Key events during ths week included a peaceful 
demonstration that highlighted gender based armed violence; 
exhibitions on the effects of small arms on innocent civilians; and 
a gender mainstreaming workshop for EAC officials on the need 
to engender programmes and structures in the EAC. 

During the gender week, EASSI urged the media to actively 
support and publicize initiatives that are geared towards ending 
armed violence against women and girls. The media was also 
challenged to support gender equality work in the region 
through publicity campaigns in a gender-responsive reporting.

4.2
Media Advocacy

Social Media (facebook, twitter and the blog sphere)

In 2012 , EASSI used social media more strongly to promote the 
rights of women in the region. Social media also referred to as 
social networking includes the various online technology tools 
that enable people to communicate easily via the internet to 
share information and resources. Social media can include text, 
audio, video, images, pod casts, and other multimedia com-
munications. Using our facebook pages (Eassi Eastern Africa and 

WOGE Project), we posted a number of issues that generated 
interesting feedback and debates. As a result, the pages gained 
more likes (now standing at 211 likes). Through the social media 
pages, EASSI reached over 10,000 people (54.6% female and 
44.4% male) through out the year in virtual communities and 
networks across the globe.

The EASSI Blog - (eassigender.blogspot.com) 
got 3303 page views during the year. It is one 
of the tools that we use from time to time to 
communicate some of the latest updates on 
gender issues in the region. It was also used 
to generate feedback on our work through 
the posts.

The EASSI facebook page (Eassi Eastern Africa) 
was used to share a number of issues some 
of which generated debate such as the free 
movement of persons across the EAC borders.  

The Twitter page of EASSI (@eassi) was used 
as a social messaging platform to market the 
website, source for information necessary 
to inform our advocacy interventions using 
hash-tags (#), and participate in causes such 
as the need for a global Arms Trade Treaty. 
It was also used to promote the need for 
empowering women and girls for economic 
self reliance during a tweet-up conducted 
during the 16 days of activism against gender 
based violence.

Overall, social media played a major role in 
the dissemination of EASSI’s work and it was 
largely responsible for the EASSI and WOGE 
website traffic in 2012.

Production and Dissemination  
of EASSI Publications
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The EASSI website – http://www.eassi.org

The EASSI website – http://www.eassi.org was yet again used as an advocacy and communication tool throughout the year. 
It was regularly updated with information concerning EASSI’s work and relevant gender issues from the region. Monitoring its 
usage was done with the help of an online tool called google analytics. The website registered close to 5,000 visitors and over 

10,000 page reviews during the year. 

Cross border women traders decry harassment

Cross border women traders are crying foul they are yet to benefit from 
the regional integration.
The cross border women traders from Kenya, Burundi, Rwanda, Tanzania 
and Uganda echoed their concerns at the regional meeting on women 
informal cross border traders in the EAC region held in Ntinda in Kampala 
on Friday.
Hajjati Hadijah Serwanga the chairperson of the Uganda Women Cross 
Border Traders Association described the sanitation at the border points 
as pathetic. She pointed out that the women cross border traders are sex-
ually harassed, charged prohibitive taxes by customs officials and tortured 
at the border points because they don’t understand the Customs Union 
Protocol.
“Majority of our traders are illiterate, they don’t understand the language 
used in the Protocol. We are asked for $100 each time we cross the bor-
der with our goods and such acts force most women to evade the official 
border points” she said. - Published in the NEW VISION,  December 7, 2012

EASSI in the Media

The above articles appeared in the Guardian 
Newspaper of Arusha, Tanzania

Traditional media (print and broadcast) played a big role in publicising 
EASSI’s work in the region. Community radio stations especially at the 
border points where EASSI is implementing the WOGE and Gender and 
Trade Projects broadcast a number of issues that affect women and girls.  
In Rakai, located in western Uganda, sexual harassment as a non-tariff 
barrier for women informal cross border traders was received with shock 
by the Resident District Commissioner. He issued warrants of arrest to 
anyone caught in the act. 

Radio and TV talk shows were also avenues for disseminating our work 
on the Gender Protocol campaign and why we need this instrument in 
place. Issues of education, economic empowerment and the need to 
involve women more proactively in the EAC integration process were 
discussed during these talk shows.

In October 2012, EASSI participated 
in the first ever National Women’s 
week held in Kampala, Uganda. 
The week themed United Women 
Can, featured an exhibition of CSO 
work, workshops on how to revive 
the women’s movement and a 
grand dinner in honour of women 
achievers. EASSI held a workshop, 
the objectives of which were to 
create awareness on women’s 
participation in cross border trade 
in the EAC integration process; 
and to discuss how best women 
can economically engage with the 
regional integration process. 

Participants of the EASSI Workshop during National Women’s Week

On various ocassions throughout the year, EASSI participated in networking events to share and learn from fellow gender fo-
cussed organisations and bodies in the region and beyond. These networking opportunities were used to share and get feedback 

on some of the issues that are faced by the women’s movement within Eastern Africa. Some of the fora include the following:

In March 2012, during the 56th session of the UN CSW, EASSI 
held a workshop titled: Cross Border Trade: the new paradox for 
women cross border traders in East Africa. The workshop was an 
opportunity for EASSI to share its work on the EAC Gender Pro-

tocol campaign and particularly the Gender and Trade Project 
that  targets women informal cross border traders at the East 
African Community borders. 

National, Regional and International Networking through 
Participation in Different Fora

The 56th Session of the UN Commission on the Status of Women (UN CSW) in New York

National Women’s Week held in Uganda

Solidarity for African Women’s Rights (Coalition) Meeting held in Addis Ababa, Ethiopia

Participation in a Roundtable discussion on Gender Equality and Women’s Rights Thematic Meeting in Nairobi, Kenya

EASSI joined SOAWR Coalition members, joined by officials of 
the African Union to convene, reflect on and Analyse SOAWR 
activities for the past year, share experiences and best practices, 
evaluate the activities and strategise jointly on how to move the 
campaign forward in 2013.  The review is part of the monitoring 
and evaluation mechanisms of the SOAWR campaign. In the ad-
vocacy with Ambassadors for the African Union based in Addis 
Ababa, the capital city of Ethiopia, EASSI led a delegation to the 
Egyptian embassy to lobby them to sign and ratify the Maputo 
Protocol.  The meeting was extremely fruitful and was rated by 

participants to have been the best lobby meeting. The Ambas-
sador was extremely courteous and promised that Egypt would 
soon sign the Protocol.  However, he could not confirm when 
ratification would take place.

EASSI also made a presentation on the interlink between Small 
Arms and Violence against Women. As a result, SOAWR agreed 
to take on SALW advocacy especially linked to intimate partner 
violence.  EASSI was made the focal point for this advocacy.

In February 2012, EASSI was invited to the above meeting 
hosted by the Centre for Citizen’s Participation on the African 
Union (CCP-AU). The objectives of the meeting  were to:  to 
bring stakeholders working on gender equality and women’s 
rights in Africa so as to brainstorm and strategize on what the 
current issues and priorities are  for the them; Identify 2 to 3 
areas the CCP - AU can focus on, in the next 3 years from 2012 
-2015 under the theme, mindful of the role and aspirations of 
the CCP – AU to broaden and strengthen substantive engage-

ment between African Union and CSOs; develop for deeper 
CSO/AU engagement and enhancing civil society organisations 
engagement on gender equality and women’s rights. As a result, 
EASSI was  selected to be in the Gender thematic Working 
group of CCP-AU. 

Being in the gender thematic group gives EASSI leeway to influ-
ence programming at the AU because so far, it had been hard 
to work closely with the AU.

These are some of the  platforms that were used to learn from other organisations, and to market EASSI as a sub-
regional Civil Society Organisation, working to advance the status of women and girls. 

In the end, EASSI was recognised and appreciated as an institution advancing the status of women and girls. It is for 
this reason that EASSI is often called upon to share its experiences in different fora in the region.
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Institutional Strengthening, Organiza-
tional Development, Monitoring and 
Evaluation

The aim of “Institutional Strengthening, Organizational Development and Capacity Building” is to strengthen and en-
hance the capacity of EASSI as a sub-regional CSO to contribute to the attainment of the African and Beijing Platforms 
for Action in Eastern Africa. Institutional strengthening is a cornerstone of any vibrant and sustainable organization.  
This includes both human and non human resources that work together to hold the institution together.  In EASSI, this 
includes the members, the staff at the secretariat and the tools that have been made available to make the environment 
conducive	for	efficient	and	effective	delivery	of	the	organizational	goals	and	objectives.

The EASSI House taking shape

 Board Meetings

EASSI Board meetings take place once every year during which annual work plans and budgets, annual reports 
and audited accounts are discussed and approved.  In 2012, the board meeting took place in March during which 
the Board was able to interact with staff and share some insights on how best to work as a team during the year.

 Recruitment of staff

Following new developments like the Women and Girls Empowement  (WOGE) Project, EASSI recruited 2 
staff	members	for	the	positions	of	Project	Coordinator	and	Associate	Communications	Officer	to	facilitate	
implementation	of	 the	Project.	 EASSI	also	 recruited	five	volunteers	 to	 	help	with	 the	 implementation	of	
programmes.

EASSI would like to appreciate the supporters of its work including; Swedish International Development 
Association, Trade Mark East Africa, The Netherlands Government, Solidarity for African Women’s Rights, 
Department for International Development, African Women’s Development Fund, and Open Society Foun-
dations.

The EASSI House building Project began in 2011 when the organization took the plunge and embarked 
on erecting office premises in Kisaasi, 3 km from the Kampala city center. The premises will house EASSI offices and a training 
and resource centre for our Young Women’s Leadership Institute. To date, the project is still ongoing but it is hoped that with 
the generous support from friends we shall be able to occupy these premises by close of 2013. We are grateful to every one 
who is contributing to our dream.

Under the institutional strengthening, organizational development, capacity 
development, monitoring and evaluation, the following took place:

Capacity enhancement of staff

All staff gained knowledge and skills through training in: effective project monitoring; lobby, advocacy and policy 
influencing; branding and marketing; and influencing the EAC integration. This way, the team was able to imple-
ment programmes more effectively throughout the year.

Institutional Governance

Inside the EASSI House

The reception area The	Executive	Director	in	her	office
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2012 EASSI SECRETARIAT STAFF

Harriet Akot
(Finance Assitant)

Nivatiti Nandujja
EADGE Project Officer

Eric Tumwesigye
Gender & Trade Project 

Co-oridnator

Marren Akatsa-Bukachi
(Executive Director)

Christine Nankubuge
(Programmes Director)

Assumpta Muweera
(Finance and Administra-

tion Manager)

Selamawit Woldegebri-
el (Programme Officer)

Esther Nasikye
(Associate Communica-

tion Officer - WOGE 
Project)

Elizabeth Ampairwe
(WOGE Project 
Coordinator)

Sylvia Namale
(Communication & 
Networking Officer)

Clarissa Kariisa
(Volunteer)

Carol Nandutu
(Volunteer)

Zaituni Nabukeera
(Volunteer)

SylviaKiwanuka
(Volunteer)

Ruth Warutere
(Project Assistant)

Stephen Gerald Okello
(Gateman)

Caroline Namirembe
(Administrative Assistant)

Kitonsa Alex 
(Driver)             

Martin Katongole 
(Office Assistant)

Fred Begumisa
 (Driver)

Rita Mpiira 
(Volunteer)

FINANCIAL REVIEW

5.0 Statement of  Financial Position as at 31 December 2012

2012 2011
 Ushs 000  Ushs 000 

ASSETS  
Non-Current Assets  
Property and Equipment 819,080 707,092

  
819,080 707,092

Current Assets  
Accounts Receivable 158,494 40,897
Cash and Cash Equivalents 2,161,248 602,484

  
2,319,742 643,381
 

TOTAL ASSETS 3,138,822 1,350,473
 

EQUITY AND LIABILITIES  
Equity  
Accumulated Fund 957,154 840,724

  
957,154 840,724

Current Liabilities  
Payables and Accruals 144,473 141,693
Deferred Grants 2,037,195 368,056

  
2,181,668 509,749
 

TOTAL EQUITY AND LIABILITIES 3,138,822 1,350,473

Statement of  Comprehensive Income for the Year Ended 31 December   2012

   
2012 2012 2011
 Budget  Actual  Actual 
 Ushs 000  Ushs 000  Ushs 000 

Income   
  

Grants 4,690,864 3,010,521 1,875,735
Interest Earned                     -   7,828 6,868
EASSI Contribution 24,940 32,785 76,680
Other Income 673,380 45,246 50,142
Investment Income                     -   8,500                 -   

   
Total Income 5,389,184 3,104,880 2,009,425

  
Expenditure   

  
Programme Costs 4,663,405 2,615,589 1,565,066
Programme Support Costs 407,402 379,272 189,871
Depreciation                     -   54,319 20,194

   
Total Expenditure 5,070,807 3,049,180 1,775,131

  
Net Surplus 318,377 55,700 234,294
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