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This EASSI 2011 annual report shares our work that we did in the region under our three programme 
areas namely Women’s Rights and Gender Equality; Women’s Reproductive Health and Sexual Rights; 
and Women in the Peace Processes. It highlights the progress and impact of our work, the challenges 
and lessons that we learnt from our programmatic interventions.

The report is divided into three sections. Section one of the report is introductory and it explains 
how EASSI is organized. It talks about who we are, our objectives, values, organizational structure, 
unique identity and a look back at the year 2011.

The second section which is also the main body of the report reviews our programmes and 
interventions in detail. In this section, we highlight the activities that were implemented and the 
milestones that came with them. Under the Women’s Rights and Gender Equality programme, the 
report highlights our work on the campaign for an East African Protocol for Gender Equality, the 
Young Women’s Leadership Training Programme, and our Gender and trade work in the EAC region. 
Work on violence against women’s health is highlighted under the Women’s Reproductive Health and 
Sexual Rights programme. Finally, the Women in Peace Processes programme details our interventions 
on engendering Small Arms and Light Weapons, regional women’s voices for peace, advocacy for a 
gender responsive arms trade treaty, and lobbying for peace and security at high-level summits. We 
also tackle communication and networking issues under this section.

The third section of the report focuses on institutional strengthening, organizational development, 
capacity enhancement and Monitoring and Evaluation. It highlights our finance and investment strategy, 
staff capacity enhancement initiatives and our statements of financial position for the year 2011.

Summary
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CAFOB Collectif des Associations et ONGS Féminines du Burundi
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DFID Department for International Development

EAC East African Community
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Welcome to this issue of the EASSI Annual Report. 
We are once again pleased to invite you to walk with 
us through our journey of 2011. Since our founding in 
1996, each year brings with it new beginnings, new 
opportunities and new challenges.

During this year, we hope that we were able to 
amplify and contribute to our vision which is ‘a society 
where all enjoy gender equality, social justice, peace 
and development’.

 From a modest beginning in 1996, EASSI has today 
grown into a fully fledged sub-regional organization 
urging governments to recognize, respect gender 
equality and women’s rights in Eastern Africa. What 
has kept us motivated is the commitment to our 
vision, mission, goal and objectives.

In our work we aim at  a society where women enjoy 
equal participation in the political, civil, economic, 
and social sphere with men; where women and 
men enjoy equality   in terms of access to power and 
decision-making; and governments are accountable 
and promote, protect and respect human rights for all. 

In 2011, we embarked on our regional gender and 
trade project which aims at contributing to women’s 
income through cross border trade.  Simply said, 
money in the pocket of a woman will determine her 
course of action and give her newfound confidence 
in decision making.

We continued our programmes focusing on 
women’s Rights and Gender Equality, Women and 
Reproductive Health and Women in the Peace 
Processes. We are extremely pleased that our peace 
work advocating for the gender dimensions of small 
arms is gaining credence in the region and our small 
arms gender institute realized 250 trained persons 
in a trickledown effect in East Africa. We are also 
extremely proud of our young women’s leadership 
training institute where young women have acted as 
role models in their communities after two months 
of intensive leadership training at EASSI. One of our 
alumni from Uganda, was nominated for the Woman 
of the Year award by the New Vision Newspapers. 
We are very proud of her.

Message from the Chairperson and Executive Director

Marren Akatsa-Bukachi

Executive Director

Bazgenawork Woldemedhin

Chairperson
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EASSI also embarked on building its own home in 
Kampala. The construction is expected to take at 
least 24 months.  We are grateful to all those that 
have contributed and encourage them to contribute 
even more. Resources are scarce and every brick 
counts. So won’t you contribute a brick today?

As we expand physically, so do we expand 
organizationally. The General Assembly took a 
decision at its last meeting in July 2011 that EASSI’s 
work should expand to South Sudan.  We hope that 
by this time next year,  we will be extending a warm 
welcome to our South Sudanese sisters.

Finally, 2011 marks the end of a fruitful partnership with 
DANIDA through its Women in Africa Programme. 
After five years of a wonderful partnership, the 
time has come to say goodbye.  We must say that 
we have been enriched by this partnership through 
numerous trainings, annual convenings of grantees 
that led us to form new intra grantee partnerships, 
interactions with the powers that be including the 
Ministers for Development Cooperation to share 
our side of the development cooperation, meeting 
key staff in the Ministry to give us insight on how 
to improve our work and understand the reporting 
requirements, among others.

We have learnt a lot and will use what we have learnt 
to further the mission and vision of EASSI.  Thank 
you Toni, Thank you Lars, thank you fellow grantees.

To our development partners DANIDA, SIDA, DFID, 
GIZ, OSIEA, EAC, TMEA,  AFRICAN WOMEN’S 
DEVELOPMENT FUND, we are grateful for your 
support of EASSI’s activities and programmes and 
for your support to enhancing the status of women.

To the Board of Directors, we appreciate your 
guidance and support.

To the EASSI Secretariat team, we say thank you for 
the energy and team work.

We wish you a wonderful 2012.

Bazgenawork WoldeMedhin, 
Chairperson

Marren Akatsa-Bukachi, 
Executive Director 
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Who we are
The Eastern African Sub-regional Support Initiative for the 
Advancement of Women (EASSI) is a registered sub-regional 
civil society organization working in eight countries namely 
Burundi, Eritrea, Ethiopia, Somalia, Kenya, Rwanda, Uganda 
and Tanzania.  EASSI was born in 1996 after the Beijing 
Conference and is mandated to monitor the commitments of 
Eastern African governments towards gender equality. With 
a history of sixteen years of existence and commitment 
to the transformation of gender relations, EASSI envisions a 
society where all enjoy gender equality, social justice, peace 
and development.  EASSI’s mission is to facilitate follow-up 
of the Beijing and African Platforms for Action in order to 
enhance the advancement of women and social justice. 
Some of the human rights instruments that form the basis 
of EASSI’s work are: the Beijing and African Platforms for 
Action; the Protocol to the African Charter on Human 
and People’s Rights on the Rights of Women in Africa 
(Maputo Protocol)the Convention on the Elimination of 
all forms of Discrimination Against Women (CEDAW), and 
the Millennium Development Goals.

Our Objectives:
1. To advocate for effective sub-regional mechanisms 

for the advancement of women’s rights and gender 
equality.

2. To promote transparency in the budgetary process 
with regards to resource mobilization, allocation 
and utilization for reproductive health and sexual 
rights services.

About EASSI

3. To increase the participation of 
women in challenging systemic causes 
of conflict and providing alternative 
paradigms to peace building and 
conflict resolution.

Organisational Structure
The General Assembly
The General Assembly is the highest governing 
body of EASSI responsible for ratification of 
major policy decisions, plans and budgets. 
It comprises 26 members, 16 of which are 
member organizations with wide national 
networks of women’s rights organizations, 
and 10 are individual members. The General 
Assembly meets every two years.

The Board of Directors
The Board of Directors is comprised of 12 
members elected from the General Assembly. 
The Executive Director is an ex-officio member. 
The Board meets at least once a year and has 
got three specialized committees to support 
the Secretariat. These are: the Finance and 
Investments Committee; the Human Resource 
Committee; and the Programmes Committee.
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The Secretariat
Our Secretariat is located in Kampala, Uganda. 
This is the coordinating unit of EASSI, headed by 
the Executive Director with the support of 12 
staff. The Secretariat promotes EASSI’s mission 
and vision, oversees the daily operation and 
implementation of our programmes, interprets 
and spearheads implementation of the strategic 
plan, provides the link between national, 
regional and global processes, spearheads and 
coordinates resource mobilization and capacity 
building, and promotes networking within the 
women’s movement in the sub-region.

2011 EASSI Secretariat Staff – © EASSI

EASSI’s Values

	Fairness, Equity and Justice – ensuring that everyone, regardless of sex, sexuality, age, 
race, color, class and religion, has equal opportunity for expression and utilization of their 
potential;

	 Integrity; Honesty, Transparency and Accountability – we believe accountability 
for the effectiveness of our actions. We are open in our judgment and communication with 
others;

	Respect for the rights of women: we believe in deliberately strengthening the capacity 
of national and regional initiatives in order to enhance the advancement of women to meet 
their basic rights and to improve their position in society;

	Collective action: we believe in working together as a movement and without fear of 
failure, in pursuit of the possible impact of gender inequality and social injustices.  
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Since inception in 1996, measuring the progress 
made in the implementation of the Beijing 
Platforms for Action (PFAs) has been the key 
programme focus of EASSI. Over years, EASSI 
has positioned itself to provide conceptual 
leadership on women’s rights and gender equality 
issues by providing case studies of good practices, 
identifying and facilitating actions around critical 
issues of concern to women, advocating for 
policy reforms and sharing information and 
knowledge to effect changes in women’s lives 
in the Eastern African sub-region.

To date, the PFAs remain the most effective 
instruments for promoting advancement of 
women, gender equality and social justice on 
the globe.

Thus, EASSI’s programme strategies aim at 
monitoring and evaluating the implementation 
of the PFAs by both NGOs and governments 
within Eastern Africa as a means to holding 
governments accountable. 

In line with her five year strategic plan (2009 - 
2013), EASSI  whose theme is Women’s Rights 
and Gender Equality remains committed to its 
founding purpose and yet will not ignore  other 
frameworks on women’s rights that have come 
up since and before Beijing.

Programme Focus

This is already being pursued through the 
three programmatic and thematic areas, 
namely: 

•	 Women’s rights and gender 
equality;

•	 Women’s reproductive health 
and sexual rights; and

•	 Women in the peace process.

Our 2011 Strategies
To influence change in the lives of 
women in the region, our strategies 
in 2011 included campaigns for 
gender equality and against violations 
of women’s rights; partnerships and 
coalitions to gain more presence and 
impact of our work in the region; lobby 
and advocacy at national and regional 
level; capacity building / enhancement of 
stakeholders and researches to inform 
our strategies. 
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Gender equality refers to a situation where 
men and women enjoy equal status, recognition 
and consideration. It is a result of the absence of 
discrimination on the basis of a person’s  sex in 
opportunities and the distribution of resources 
or benefit or in access to services.

From a human rights perspective it is important 
to promote equitable participation of women 
and men in shaping development directions 
and choices as per international human rights 
instruments e.g. Beijing platform for Action, 
CEDAW, MDGs, regional protocols and national 
constitutions. Women comprise more than 50% 
or more, for most countries’ populations. Gender 
inequality is both a major cause of poverty and 
a  constraint to sustainable development. The 
presence of gender inequality ultimately harms  
all members of society.

EASSI’s programme on Women’s rights and 
Gender Equality is on the above basis and it is 
further informed by a number of human rights 
instruments including the African and Beijing 
Platform for Action.

In 2008, EASSI and other women’s rights 
organisations in the EAC Partner States initiated 
a campaign for an East African Protocol on 
Gender Equality with the objective of contributing 
towards gender equality, equity and sustainable 
development in the EAC. The overall purpose of 
the proposed EAC Gender Protocol is to advance 
gender equality across the 5 EAC Partner States in 
the economic, political, social and cultural spheres, 
for the benefit of women and men. This is by 
consolidating into one legally binding document, 
the various instruments on gender equality 
to which the EAC Partner States are party or 
signatory at the continental and international levels.

Programme Area 1:
Women’s Rights and Gender Equality

Campaign for an EAC Protocol 
On Gender Equality

Under the Women’s Rights and Gender Equality 
thematic programme area, EASSI implemented a 
number of activities in 2011 namely: Campaigning for 
an EAC Protocol on Gender Equality; Engendering 
wealth creation in the EAC; and empowering young 
women through the Young Women’s Leadership 
Training Institute. 

Focus: -  
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The proposed EAC Protocol on Gender 
Equality seeks to:

•	 Harmonize all the national laws of the 5 
EAC Partner States with the regional and 
international standards on protection and 
promotion of women’s human rights;

•	 Promote non-discrimination and gender 
equality in the processes of governance; and

•	 Provide a participatory framework for 
strengthening, monitoring and evaluating the 
level of adherence to international standards 
of women’s human rights protection by 
member states.

The EAC Protocol on Gender Equality will additionally 
provide for the empowerment of women since it will 
be geared towards achieving gender equality and 
equity through the development and implementation 
of gender responsive legislations, policies, programmes 
and projects at all levels. It will also contribute to the 
abolishment of the legal minority status of women 
enshrined in many of the EAC member states 
Constitutions based on the dual legal systems that 
recognize customary law.

1.1 –  Advocacy for the EAC Gender 
Protocol through Country-level 
thematic Clusters

To decentralize the campaign for the EAC Protocol 
in order to reach even more stakeholders at country 
level, effective 2011, EASSI’s focal point organizations 
in the five EAC Partner States committed themselves 
to carry out country-level advocacy through national 

Results 
National thematic clusters were established 
in the 5 EAC Partner States in 2011. During 
the formation of these clusters, the key 
priority areas that would contribute to the 
successful regional integration were highlighted 
from all the 5 EAC Partner States. These 
include; women in decision making (Uganda 
by NAWOU and Kenya by Caucus for 
Women’s Leadership), women’s participation 
in the peace process (Burundi by CAFOB), 
Women in education (Tanzania by EACSOF) 
and women and health (Rwanda by Profemme 
Twesehamwe). These areas were the main 
campaign focus per country and implementing 
partner during the year. The campaign 
for the adoption of the Protocol was 
therefore done at country level and 
received input from stakeholders that 
was consequently included in the draft 
document. 

thematic clusters vis-à-vis the  regional gender 
concerns of the draft Protocol. The regional gender 
concerns in the draft gender protocol are: gender 
based violence; gender and the media, gender and 
education; health; gender in power and decision 
making; economic empowerment and food security; 
peace and security; gender and the environment; 
marginalized groups.
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1.2 Facilitation of national focal 
points to carry out national level 
advocacy for the Gender Protocol

EASSI facilitated her focal point organisations in the 
five EAC member states to carry out national level 
advocacy in line with the areas of focus identified during 
the formation of the national thematic clusters. 

Campaigning for the Gender Protocol through 
clusters achieved the following results: 

•	 Renewed commitment from the focal point 
organisations on the Gender Protocol 
campaign. Grassroots dialogue meetings 
were conducted in all 5 EAC Partner States 
and issues were incorporated into the draft 
Protocol.

•	 Increased awareness on the Draft EAC 
Protocol on Gender Equality with the civil 
society organisations at national level and at 
the grassrots .

•	 The EADGE Alliance broadened and was 
more functional at national level.

•	 Key priority areas that would enable 
the successful regional integration were 
highlighted from the 5 EAC Partner States. 
These include; women in decision making 
(Uganda and Kenya), women’s participation 
in the peace process (Burundi), Women in 
education (Tanzania) and women and health 
(Rwanda). 

1.3	 Lobbying	key	technical	staff	in	
the Line Ministries of Gender, 
Ministries of EAC and Ministries 
of Justice.

To get feedback and support from key EAC Structures, 
and line Ministries, EASSI held a number of lobby 
meetings with them. These meetings registered 
commitment from the line ministries as well and their 
participation, the result of which was the following:- 

•	 EASSI obtained commitment and support 
from the line ministries namely; the Ministry 
for EAC, Ministry for Gender, Ministry for 
Justice and Constitutional Affairs, Ministry 
for Education and Ministry for Health.

•	 The Minister for EAC Affairs in Uganda 
committed to support the campaign when 
it’s presented in the forum of ministers and 
to influence other ministers of its importance.

•	 Consensus was built among technical staff in 
the line Ministries of EAC, Gender, Education, 
Justice and Health among others on the 
importance of the Gender Protocol.
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1.4 Lobbying members of EALA and 
the National Parliaments 

To keep the campaign for the Gender Protocol 
on the EALA agenda and that of national 
parliaments, EASSI continued to lobby these 
institutions. EALA members received copies of 
the Draft Protocol for consideration as a human rights 
instrument from civil society organizations. This was 
during one of their round table meetings and in their 
pigeon holes. 

•	 EASSI obtained insightful recommendations 
on how civil society organisations can work 
more closely with the Ministry for Gender 
and EAC at national level.

1.5 Lobbying  the EAC Secretariat

To continue lobbying the EAC Secretariat to 
support the Gender Protocol campaign, EASSI  
attended the third meeting of the forum of Ministers 
responsible for Social Development in the EAC in 
Nairobi Kenya in July 2011. The meeting comprised 
representatives from different line ministries in the 
EAC Partner States namely: Ministries for Health, 
Education, Planning and Community Development, 
East African Community Affairs, Ministers for Gender, 
Permanent Secretaries from the line ministries, 
senior officials from the Partner States and the 
EAC Secretariat. One of the agenda items of the 
ministerial session was to adopt a proposal for an 
EAC Protocol on Gender Equality and the Draft Civil 
Society Mobilization Strategy.

Results 
•	 Recommendations were made by the 

members of parliament to improve the Draft 
Protocol such as the need to refocus it more 
on human rights than gender issues.

•	 The members of parliament at country level 
committed themselves to sharing the draft 
protocol with their constituencies.

•	 EASSI established strategies to work with 
the Parliamentary Committees as well as 
the individual members of parliament in the 
EADGE campaign. It was proposed that a 
committee be established within UWOPA to 
ensure information flow from the EAC such .

Results

The ministers in charge of Social Development 
at the EAC appreciated the difference in the 
partner states advancement of gender equality 
and thereby endorsed and recommended having 
an EAC Protocol on Gender Equality as a regional 
commitment towards gender equality and equity. 

EASSI learnt that it is critical to work closely 
with the technical persons in the line ministries 
because this ensures that gender concerns are 
easily addressed at national level. Getting the 
buy in of technical persons in these ministries 
contributes to faster decision making on issues.
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1.6 Update of the EASSI Gender 
Database and Score Card

The EASSI Gender Database is a tool used to monitor 
country performance per critical area of concern 
of the Beijing Platform for Action in our member 
countries. The Database was updated and continues 
to be updated with gender and sex disaggregated 
data from across the region. 

The Policy briefs were uploaded on our website and 
can quickly be accessed at http://www.eassi.org/
publications/cat_view/110-eac-protocol-on-gender-
equality?start=5 

EASSI also implemented three media trainings in 
Tanzania, Rwanda and Burundi to create awareness on 
the Gender Protocol campaign. 70 media practitioners 
from these countries benefitted from this training 
some of whom admitted that they had wrongly been 
representing gender issues in the press. As a result, 
these media practitioners adopted the EASSI Media 
training Manual in shaping their reporting approach 
in a gender-responsive manner. As a follow up of 
the trainings, some of the participants wrote articles 
and held radio programmes to ensure awareness 
creation on the EADGE campaign highlighting the 
gender concerns at national level. 

EASSI received positive response and calls appreciating 
our work in the region after publishing newspaper 
write ups in the East African, New Times - Rwanda 
newspaper and others in Burundi and Kenya. 

Challenge
Gender is still a foreign concept and many stakeholders 
still shrug it off as mere women’s issues. Breaking through 
mindsets to the regional gender concerns contained 
in the draft Protocol document as real human rights 
issues contained in the draft protocol often hampered 
the campaign’s progress. Coupled with this were the 
hectic schedules of targeted EAC stakeholders/decision 
makers. EASSI had to devise means of working around 
these schedules in order to keep the campaign on the 
agenda of the EAC.

1.7 Implementation of the Media and 
Communication Strategy

The Gender database and scorecard were 
supplemented with EADGE publications. These 
were printed and disseminated including policy briefs 
(4,000), EADGE Brochures (4,000), EADGE T-Shirts 
(500), EADGE posters (2,000), EADGE car tyre 
covers (2,000), branded pens and EADGE stickers. 

Result 

In addition to the Database, in 2011, 280 copies 
of EASI’s regional Score-card were published and 
disseminated to different stakeholders in various 
forums. The score card rates how member 
countries have performed since Beijing+5 on the 
specific areas of concern in the Beijing platform 
for Action. The regional score card has been 
used as a reference by several researchers for 
policy influence. 
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Focus: -
Engendering Informal Cross 
Border Trade in the EAC
In 2011, EASSI began to implement a project 
entitled “Engendering Wealth Creation in the 
East African Community.” The project has its 
foundation in the East African Common Market 
and the attendant protocols. 

Lessons learnt
The media plays a very important role in reaching 
out to the different stakeholders at all levels, 
training them and equipping them with the vital 
information on gender is important in advancing 
women’s rights in the region.

It seeks to identify the provisions in these trade 
policy instruments and their implementation 
mechanisms that women cross border traders in the 
informal economy can exploit in order to increase 
their trade volume. It targets the five countries of 
the East African Community namely Uganda, Kenya, 
Tanzania, Rwanda, and Burundi. It focuses on five 
EAC border points namely; Namanga, Mutukula, 
Busia, Kanyaru and Katuna. The Project’s justification 
lies in the need for greater attention to gender as a 
development approach in order to ensure growth 
and poverty reduction goals, including realization 
of the Millennium Development Goals.   

Project Goal
To eliminate gender disparity in trade in the EAC by 
capitalizing on the EAC Common Market and Customs 
Union Protocols, by 2015.

Objective
Upstream : - To promote upstream policy 
development and legal frameworks including the 
gender mainstreaming of the Common Market 
Protocol. 

Advocacy :- To advocate for increased 
gender equality and equity for women in the 
implementation of the Customs Union and 
Common market protocols and for adoption of 
the Gender Protocol.

Community : - Promote direct support to 
women and their communities involved in small 
scale and medium sized businesses and trade; as 
well as their empowerment in seeking their rights 
for social and economic development.

Targets
•	 Carry out a survey of women engaged in informal 

cross border trade at the five EAC borders;
•	 Train women at the five border points on the 

Common Market Protocol, the Customs Union 
Protocol and the draft EAC Protocol on Gender 
Equality.

•	 Establish five resource centers – one at each 
border point - to provide information on the EAC 
trade processes and human rights Instruments.

•	 Partner with stakeholders to enhance trade at the 
borders.

9
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Target 1:- Carry out a baseline survey of 
women engaged in informal 
cross border trade in the EAC.

To inform her implementation of the Gender and 
Trade Project in an evidence-based manner, EASSI 
commissioned a study whose purpose was to 
identify women engaged in cross-border trade as 
well as women-led/gender-focused trade and business 
organizations in the region. The study targeted women 
cross-border traders either located permanently at the 
border posts or regularly transiting through them. It 
focused on the characteristics of women cross border 
traders such as education, occupation; capacity of 
women cross border traders in terms of knowledge 
of relevant trade laws, relevant skills for trade  sources 
of capital, constraints and needs. The study also sought 
to establish action oriented recommendations for 
advocacy purposes.

Key Study Findings 

Majority of women cross border traders fall within 
the age group of 20 – 40 years. This could mainly be 
explained by the ever-increasing need for women 
traders to be economically empowered so as to 
have greater control over decisions that affect their 
daily survival.

49% of the women possess some post-primary level 
education. This could be because the complex nature 
of cross border trade requires some average literacy 
and numeracy skills to deal with bureaucracies that 
come along with interpreting the legal requirements. 

6% 9%
17%

19%

2%

2%

1%

2%

37%

5%

High taxes

Delay in clearance

Exchange rate fluctuations

Inadequate capital

Language barrier

High transportation costs

Risk of theft

High clearing charges

Lack of Knowledge

other

Figure 3.11 Challenges faced by 
women traders
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Majority (31%) of the women traders deal in 
consumables (e.g. sugar, salt, cooking oil, etc) 
which if produced within the region are tax-
free. However, if these are imported from a non 
EAC member country, they attract a 25% tax. 
Agricultural produce is yet another un-taxable 
category which 23% of the women traders 
deal in. Agricultural produce is tax-free if the 
produce is from within the community. Trade in 
agricultural produce however is highly dependent 
upon seasons and so, the traders often switch 
to other trades during low seasons.

Very few women trade in non-taxable imports 
such as raw materials and machines that could 
potentially fetch higher profits. There is generally 
low awareness (25%) about the customs union 
and what benefits accrue to women traders. 
However, even those who are aware about 
the customs union do not know how it affects 
traders. 

The key challenges encountered by the 
women traders include: high transportation 
costs and related challenges (19%); 
inadequate capital (17%); tax-related 
challenges - although the customs union 
does not tax goods produced within the 
region, the women complained that taxes 
within the countries are high; challenges 
in marketing goods; as well as fluctuations 
in exchange rates among others.

Recommendations by women cross-border 
traders that informed further interventions 
by EASSI

The survey yielded some recommendations from the 
women traders that they thought would potentially 
address some of the challenges. These included:

•	 Sensitization about cross border trade since 
most of them are not aware about how cross 
border trade should be done hence leading 
to high levels of smuggling.

•	 The need to identify leaders who can voice 
cross-border women traders’ concerns to 
the relevant authorities and other supporting 
organizations.

•	 The need to organize cross border women 
traders into small groups to improve 
coordination of activities amongst them.

•	 Comprehensive training in entrepreneurship

Target 2: - Train women at the five border 
points on the Common Market 
Protocol, the Customs Union 
Protocol and the draft EAC 
Protocol on Gender Equality.

EASSI trained over 500 women informal cross-border 
traders at the EAC borders to enlighten them on 
some of the EAC instruments (Common Market and 
Customs Union Protocols), and how this knowledge 
can enhance their businesses within the EAC region. 
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The objectives of the trainings were to:  
create awareness and understanding amongst the 
women small and medium cross border traders 
on the EAC Treaty, Customs Union and Common 
Market Protocols and how these instruments can 
benefit them; empower women cross border traders 
on border customs processes, taxes charged and 
non-tariff barriers; and create awareness on the 
standardization of goods traded within the EAC 
both industrial and agricultural produce.

From the trainings, close to 90 percent of the women 
were surprised to learn about goods that are subject 
to taxes and those that are duty free, on condition 
that the traders possess the certificates of origin of 
the goods. For instance, goods such as second hand 
clothes do not originate from East Africa and are 
therefore subject to duties. However, agricultural 
produce such as maize, beans, onions, tomatoes etc 
are goods originating from the EAC, meaning that if 
the trader has a certificate of origin and is carrying 
not more that 20 sacks of 100kg each, no duty is 
charged, but the trader must pass through customs 
and not “panya” routes.

Issues identified
During all the trainings, the women traders 
admitted to ignorance and lack of knowledge 
on customs procedures and processes. The key 
issues identified were:

1. Lack of information and understanding of the EAC 
instruments 

2. The need to translate the EAC Instruments into 
local languages for them to understand.

3. The need to mainstream the integration process 
of the EAC into school curriculums for detailed 
understanding and appreciation by the younger 
generation.

4. The need to educate the police and the local 
authorities on the EAC integration process to 
reduce on harassment.

In addition to the training on the EAC instruments, 
EASSI encouraged the women to seek information 
from the Customs Officers at the border points. They 
were also advised not to shy away from the offices 
of the Bureaus of Standards that provide correct 
information; and to stop depending on half baked 
information because after all, there is more to gain 
when one is compliant with the requirements of the 
existing formal trade structures. 

Target 3 - Establishment of resource 
centers at the EAC border 
points 

EASSI opened up four out of the five planned pilot 
resource centers during the year. These are located 
at Namanga, Kenya/Tanzania border, Busia, 
Kenya/Uganda border, Katuna, Uganda/Rwanda and 
Mutukula, Uganda/Tanzania border. The resource 
centers were established due to rampant corruption 
of border officials and clearing/forwarding agents 
who often leave women to opt for illegal alternatives; 
general fear or phobia to access government offices 
at the borders due to sexual and other forms of 
harassments; and illiteracy/semi-literacy—setbacks 
that explain the lack of women traders capacity to 
fill trade-related forms at the borders.
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Shaking hands after signing a memorandum of understanding to 
enhance trade at the EAC border points - ©EASSI

The MOU seeks to foster pooling of resources to 
collectively build women trader’s capacity, advance 
the simplified trade regime and find solutions to 
challenges faced by the informal traders at the EAC 
border points.

Building Partnerships and Collaboration
This year, EASSI was elected Vice Chair of the East 
African Women’s Trade Platform. The Platform was 
established with support from Trademark East Africa. 
The main objective of this Platform is to improve the 
participation of women entrepreneurs in the EAC 
integration process, through identifying and addressing 
challenges hindering their participation. Through the 
platform, EASSI will advocate for effective policy 
implementation and the mainstreaming of gender 
into the various policy, institutional and legislative 
frameworks. Our experience with cross border 
traders will be very useful once the trade platform 
gets off the ground as some of its members can be 
used to mentor the cross border traders.

ChallengeS

There is very scanty information on informal cross 
border trade at the border points, a gap that made 
it difficult to quantify the volume of trade that takes 
place at the borders. Efforts to convince women to 
trade through formal structures across the borders to 
avoid high transaction costs through middle men and 
clearing agents whose charges are almost unaffordable 
were often not welcomed.

The resource centers are currently serving to: 
provide information on rights and obligations; safety 
and accountability at borders; simplify the border 
processes to the women ICBT’s in a language they 
understand and appreciate; and provide the women 
traders with an easily accessible and user friendly 
environment to fill necessary documents prior to 
trading at the borders. 

Target 4 –  Partner with stakeholders to 
enhance informal cross border 
trade 

In October 2011, EASSI signed a memorandum of 
understanding with the Uganda Export Promotion 
Board (UEPB) and the Uganda National Chamber of 
Commerce and Industry (UNCCI) to boost informal 
cross border trade in the EAC Partner States. 
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Lesson 

There is need to work with customs officials to 
establish information desks at the border posts 
where traders can access relevant information 
on taxes, and other regulations. 

Record keeping is another practice that needs 
to be emphasized to the border officials to 
enable gender disaggregated data and informed 
interventions for the informal cross border traders. 

The Young Women’s 
Leadership Training Institute 
(YWLTI)

The YWLTI is a capacity building initiative under 
EASSI’s Gender Equality and Women’s Rights 
programme. Since the year 2000, the Institute 
has been progressively contributing to the 
sustenance of the women’s movement through 
imparting leadership skills to young women from 
her eight member countries. Effective 2011, the 
training was changed into one that is intensive, 
interactive and results based. It takes place for 
a period of two months. On top of changing 
the training approach, EASSI now accepts self-
funded participants to evolve the Institute into 
one that can financially sustain itself. 

The objectives of the YWLTI are to:
	 Equip young women with knowledge and 

skills in leadership, gender analysis as well 
as in the formulation and implementation of 
gender responsive projects and programmes;

	 Initiate a forum for young women to meet and 
build alliances for individual and professional 
support;

	 Sensitizing and empowering young women 
on gender issues so as to improve the quality 
of gender analysis and research coming out 
the Sub-Region;

	 Strengthen existing national and regional 
networks through net-working and solidarity 
and to build and sustain links;

	 Empower the young women living in 
fundamentally patriarchal communities with 
self-development and life skills.  

In 2011, EASSI received fifty applications for the 
Training Programme. Nine young women were 
selected for the training from 8 member countries 
including Uganda, Kenya, Tanzania, Rwanda, Burundi, 
Somalia and Ethiopia. Two of the applicants sponsored 
themselves for the training.

The 2011 leadership training was facilitated by experts 
in various fields including gender and development, 
transformational leadership, feminism, communication, 
international human rights of women, to mention 
but a few. The training was intensive but also very 
rewarding as the young women indicated in one of 
the feedback sessions. 
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Executive Director orientates the young women at the start 
of their two months 2011 training. - © EASSI

Some of the young women pose for a picture soon 
after their dissemination workshop

The Institute hosted nine young 
women as follows:

Name Country

Olga Otieno Kenya

Marilyn Kabalere Uganda

Scovia Kabatesi Rwanda

Judith Charles Tanzania

Annagrace Rehumbiza Tanzania

Selamawit Adugna Ethiopia

Farrah Mohamed Somalia

Justine Chekwech Uganda

Lydia Maniraho Burundi
 
Results of the 2011programme
The young women have since carried out replica 
trainings on gender and leadership in their home 
countries. This way, they have reached over 100 
young women in total. Some of the alumni have 
come on board to volunteer their services in 
implementing EASSI’s work including the Gender 
and Trade Project, the Gender Protocol campaign 
meetings at national level, and the reproductive 
health (FGM) work.  This points to the level 
of knowledge, empowerment and confidence 
that the training has given the alumni especially 
in regard to gender issues.
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Further initiatives
To enhance the leadership of our alumni, EASSI 
also commemorated the 16 days of activism 
with a dialogue at the Teenage Mothers’ Center, 
a CBO along Masaka Road in Uganda. This CBO 
is headed by Lillian Mwebaza, one of the alumni 
of the leadership training programme of EASSI. 
It was done against the background that EASSI 
advocates for access to reproductive health 
services by all as a human right. The dialogue 
was held on 1st December – to coincide with 
World AIDS Day and the voices of the young 
mothers were so touching because all they need 
is access to information, decent health services 
and a shoulder to lean on when nothing in their 
world seems to make sense. 

Challenges
Throughout the training, we were challenged by space 
because the number of young women interested in 
the training has swelled over the years. The training that 
initially took on only four participants was attended by 9 
participants this year.  We had to adjust for the two months 
of this in-house training as well as compromise on a host 
of other issues to accommodate the participants.

Lessons learnt
The increasing need for young women to train with a 
regional organization in transformational leadership is a 
bonus for EASSI for which space challenges need to be 
addressed. On this note, EASSI began to construct her 
own house as one of the mitigation measures for the 
above challenge.

Lydia Maniraho a 2011 participant from Burundi  teaches fellow young women about leadership
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Women’s Reproductive Health and Sexual Rights

Under this theme, EASSI’s strategic objective is to promote effective public resource mobiliza-
tion, allocation, and utilization for reproductive health and sexual rights services and gender 
sensitive budgeting

The Women’s Sexual Rights and Reproductive Health 
(SRHR) programme of EASSI specifically looks at  
budgetary allocation for this sector. Tracking investment 
in SRHR with particular focus on maternal health 
and safe motherhood is fundamental in informing 
EASSI’s advocacy interventions. The SRHR programme 
area is largely research-based. Through this work, 
EASSI intends to support evidence based advocacy 
for enhanced resource mobilization, allocation and 
utilization for reproductive health and sexual rights 
services. Tracking health budgets, ensuring independent 
oversight, and releasing information on health spending 
to the public, are important elements of accountability. 
Gender responsive budgeting helps to track the way 
that budgets respond to women’s priorities and 
the way governments use funds to reduce poverty, 
promote gender equality, reverse the spread of HIV 
and lower the rates of maternal and child mortality. 
Analyzing the impact of government expenditure and 
revenue on women and girls, as compared to men 
and boys, is fast becoming a global movement to 
build accountability for national policy commitments 
to women.

During 2011, EASSI continued with her advocacy 
work on reproductive health through the following 
initiatives. 

Advocacy against Female Genital Mutilation 
– a harmful reproductive health practice
For a couple of years now, EASSI has been at the fore 
front of advocacy against female genital mutilation - 
a practice that contributes to maternal mortality in 
the region, given its complications. FGM is known for 
partly contributing to obstructed labor, extremely 
painful child delivery, spread of HIV/AIDs, and 
death in extreme circumstances. FGM is recognized 
internationally as a violation of the human rights of 
girls and women. It reflects deep-rooted inequality 
between the sexes, and constitutes an extreme form 
of discrimination against women. It is most often 
carried out on minors and is a violation of the rights 
of children. The practice also violates a person’s rights 
to health, security and physical integrity, the right to 
be free from torture and cruel, inhuman or degrading 
treatment, and the right to life when the procedure 
results in death.
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Female genital mutilation (FGM) comprises all 
procedures that involve partial or total removal 
of the external female genitalia, or other injury 
to the female genital organs for non-medical 
reasons. The practice is mostly carried out by 
traditional circumcisers, who often play other 
central roles in communities, such as attending 
childbirths. However, more than 18% of all FGM 
is performed by health care providers, and this 
trend is increasing.

Female genital mutilation is classified into four 
major types. 

•	 Clitoridectomy: partial or total 
removal of the clitoris (a small, sensitive 
and erectile part of the female genitals) 
and, in very rare cases, only the prepuce 
(the fold of skin surrounding the clitoris). 

•	 Excision: partial or total removal of 
the clitoris and the labia minora, with 
or without excision of the labia majora 
(the labia are “the lips” that surround 
the vagina). 

•	 Infibulation: narrowing of the vaginal 
opening through the creation of a 
covering seal. The seal is formed by 
cutting and repositioning the inner, or 
outer, labia, with or without removal 
of the clitoris. 

•	 Other: all other harmful procedures 
to the female genitalia for non-medical 
purposes, e.g. pricking, piercing, 
incising, scraping and cauterizing the 
genital area. 

FGM procedures are mostly carried out on 
young girls sometimes between infancy and age 
15, and occasionally on adult women. In Africa, 
about three million girls are at risk for FGM 
annually. About 140 million girls and women 
worldwide are living with the consequences 
of FGM. In Africa, about 92 million girls aged 
10 years and above are estimated to have 
undergone FGM.

On the basis of the above facts, EASSI carried 
out a research and documented voices of 
FGM practitioners and victims, both young 
and old (men inclusive), to inform advocacy 
work around the reproductive health and 
sexual rights of women. The voices were 
documented into a publication titled “By 
Force, Not by Choice – I-stories of life 
after FGM.” 
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Despite accepting to be cut, because I had no 
option, my opinion about FGM is that it is unhealthy 
for girls. I have learnt from existing information 
and education from other girls who have gone to 
secondary school about the negative effects of 

cutting the clitoris.

My advice is that we 
need intensive education 
concerning the effects of 
FGM because most of the 
girls and women do not 
know or believe that FGM 
has negative effects. The 
Government and NGOs 
need to increase their 
efforts in providing enough 
education to change the 
society and security for 
those who refuse to be cut.”

13 -year-o ld Mar ia 
Ndasikoi from Tanzania

One of the I- stories
This publication is a 
collection of poignant 
stories (35 of which are 
from women/girls and 
11 from men  who are 
residing in Kenya , Somalia 

, Ethiopia , Tanzania and 
Uganda).  The stories are 
about the process and 
consequences of FGM, 
the helplessness of the 
survivors to escape what 

seems to be their inevitable fate and the resolve by 
some men to spare their daughters from such fate. 

Publisher – EASSI

Year of Publication – 2011

ISBN -  978 9970 436002   

Available at: National Library of Uganda

The publication targets the community for attitudinal 
change on harmful traditional practices specifically 
FGM. It also targets civil society organizations and the 
government to work on the practical implementation 
of the laws and design new approaches of behavioral 
change on FGM. 

About the publication
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FGM prevalence in Eastern Africa

Country Prevalence rate
Ethiopia 74% is the overall prevalence rate 

• Half of all the women who have been cut in Ethiopia experience Type I FGM,

• Type II is the prevailing FGM practice in the remaining cases ,

• Type III- Infibulation is limited to five ethnic groups but appears to be losing ground to less 
severe types of FGM in the country.

Somalia 27% is the overall prevalence rate.

• Type I and Type II FGM are most commonly practiced. Type III is practiced by only a few 
groups, specifically the Somali’s in Northern Kenya.
• The practice is decreasing in urban areas, but remains strong in rural pastoral areas.

Kenya According to WHO the prevalence rate of FGM in Somalia as of 2006 is 97.6 %.

• Type III – Infibulation is the most commonly practiced.

Tanzania 14.6% is the overall prevalence rate
• FGM Type I and Type II are the most commonly practiced forms

Uganda The overall prevalence rate for the practice is 0.8%. In a few districts in eastern and northeastern 
Uganda, particularly among some of the Sabiny, Pokot and Tepeth communities, the practice of 
FGM/C occurs at a more than 90% prevalence rate.

Eritrea Prevalence rate is a shocking 90%

Type I, Type II and Type III are the forms of female genital mutilation commonly practiced in 
Eritrea. Christian highlanders carry out the procedure on their daughters when they are 40 
days old. Muslims, who practice Type III, carry out the procedure one-week after birth. 

Source: -  By Force, not by Choice, I-Stories of life after FGM by EASSI
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Linking Reproductive Health to Peace building

Participants of the conference on reproductive health and peace building - © EASSI

EASSI held a regional conference on Reproductive 
Health and National Peace Building under the 
theme Peace and Security, Impact on Reproductive 
Health. More than seventy participants representing 
Civil Society Organisations and gender-focused 
organizations from the EASSI member countries of 
Burundi, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, 
Tanzania and Uganda Community-based organizations, 
the academia, and the media attended the one-day 
conference.

The conference provided a platform for interaction 
amongst participants on concerns that relate to 
reproductive health as well as peace and security in 
the region. In addition, it provided an opportunity 

to identify key considerations to boost EASSI’s work 
under her three programme areas including Women’s 
Rights and Gender Equality, Women’s Reproductive 
Health and Sexual Rights and Women in the Peace 
Processes. Participants voiced their concerns on the 
crucial need to secure women’s reproductive health 
as a human right issue. 

The results of the dialogue included: 
Participant’s appreciation of the duties and challenges 
of reproductive health practitioners; the need to re-
focus our reproductive health advocacy strategies 
to recognize the realities that exist within the health 
sectors in the region; the need to demand health 
practitioners for relevant information as a human 
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right; the need to prioritize the reproductive 
health of women in post-conflict advocacy 
work; and the relevance of the media in 
according publicity to reproductive health issues.

Challenges

Implementation of the reproductive health 
programme was met with some challenges. For 
instance, statistical data on reproductive health 
is not readily available in some countries, making 
it hard to compare the status/progress of these 
countries and inform advocacy work adequately. 
This also made it difficult to update the gender 
database of EASSI for the countries of Somalia, 
Ethiopia and Eritrea. In addition, there is an 
information gap between civil society and the 
health workers. This implies that the health 
workers are not able to appreciate the issues 
fronted by CSOs and yet these are normally 
well-researched and documented. 

can hold health practitioners accountable and 
these should be put in place by governments;

•	 Training of health workers is very important and 
health workers should be respected because 
they are doing a lot of work that normally goes 
unappreciated by CSOs.

•	 Promoting social change through community 
dialogue and education is a strategy that is 
known to work especially when reproductive 
health issues have to be appreciated from a 
cultural perspective.

Talking to the media  about the Reproductive health and 
sexual rights provisions of the Maputo Protocol  - ©EASSI

Community dialogue with Teenage mothers and youths on 
reproductive health - © EASSI

Lessons learnt 
•	 Use of a multi-sectoral approach to 

address existing reproductive health 
challenges; 

•	 There is need to equip politicians, 
journalists, lawyers, social scientists, 
teachers, etc with information on 
how best they can contribute to the 
improvement of Maternal Health in their 
respective spheres of influence

•	 Lobby and advocacy work should focus 
on the need for health care systems that 
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Women in the Peace Processes

Women are important players in peace 
building initiatives. Sustainable peace 
requires the full participation of women 
at all stages of the peace process—yet 
they are normally excluded from formal 
efforts to develop and implement 
fresh, workable solutions to seemingly 
inflexible struggles.  Their involvement 
in these mechanisms, which prevent 
conflict, stop war, and stabilize regions 
damaged by warfare, is essential. Sub-
Saharan Africa has been characterized 
by instability with women and children 
bearing the larger percentage of the 
brunt of conflict. And yet the voices 
of women continue to remain muffled, 
even inexistent in so far as peace building 
is concerned. On this basis, EASSI has 
been implementing the programme 
on Women in Peace Processes for the 
last couple of years to gradually bring 
women’s voices to the decision making 
table on peace and security issues, 
through various ways:

3.1 Capacity-building on Women, Peace and 
Security issues

Regional Women’s Voices for Peace Project
3.1.1 Training women in Peace building and 

conflict management in North Eastern 
Kenya

In June 2011, EASSI in partnership with WomanKind a women’s 
rights partner CSO in Kenya trained women in Garissa in peace 
building and conflict management. This was a follow up to an 
earlier exchange visit between women peace makers in Gulu, 
Northern Uganda and Garissa, North Eastern Kenya that took 
place in August in 2009, as part of the Regional Women’s Voices 
for Peace Initiative. Womankind Kenya is an indigenous local NGO 
based in the North Eastern Province of Kenya with its head office 
in Garissa County. It is a member of EASSI’s national Focal Point in 
Kenya, the Caucus for Women’s Leadership (CWL). The Garissa 
dialogue and training were aimed at reconciling women from 
different clans that have been fighting each other for more than 
two decades. The training equipped them with skills in conflict 
analysis, conflict mapping, mediation and reconciliation, conflict 
early warning and responses, and understanding the UNSCR 1325 
on the role of women in peace building. 

Under this theme, EASSI’s strategic objective is to increase the participation of women in 
challenging systemic causes of conflict and providing alternative paradigms to peace building 
and conflict resolution
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Results

36 women were trained in conflict management 
and peace building using conflict analysis tools. In 
addition, these women developed results based 
action plans that were implemented from July 
to December 2011 to address the current inter-
clan clashes within Garissa. A community based 
reconciliation committee of 9 women representing 
7 clans for trauma healing and forgiveness for the 
past losses in clan conflicts was also established as 
a result of the training. 

The ultimate outcome was the formation of the 
“GARISSA WOMEN AMBASSADORS OF PEACE” 
group to champion peace initiatives in the Garissa 
area. The ambassadors agreed to open up a bank 
account for the rest of the group as a way of 
collecting resources that they can use to help 
themselves as women who are living in deprivation 
of financial and other resources. 

3.1.2 Exchange Visit of Women Peace 
Makers from Uganda to Burundi

EASSI’s Regional Women’s Voices for Peace Project 
is an annual event that brings together women from 
different countries to discuss peace strategies, share 
experiences, learn and replicate the best practices 
in peace building. It is part of awareness creation on 
UN Security Council Resolution 1325 on women’s 
participation in peace processes and advocacy for 
countries to develop and implement national action 
plans and implementation of UNSCR 1325.

In 2011, under this project, EASSI conducted an 
exchange visit to Burundi. The exchange visit was 
co-organized by UWONET, EASSI’s focal point 
organization in Uganda and hosted by Collectif 
des Associations et ONGs Féminines du Burundi 
(CAFOB) - EASSI’s focal point organization in Burundi. 
The visit was attended by over 40 participants 35 of 
whom were women. Participants for this visit came 
from Uganda and Burundi. They were drawn from 
different institutions largely operating from rural 
areas and included representatives from government 
institutions, CSO, NGO’s, FBIs, and from the Media.  

The purpose of this exchange was to further 
create awareness on the UNSRC 1325 and related 
instruments on Women peace and security.  This 
was also an opportunity to share knowledge and 
experiences in peace building among women and 
men, boys and girl peace makers from Uganda and 
Burundi.  Participants discussed regional advocacy 
strategies for peace to ensure women’s participation 
in peace building as mandated by the UNSRC 1325.  

Participants shared knowledge and experience on 
peace building and discussed advocacy strategies 
to include women in peace building initiatives. 
They recommended that more exchange visits be 
organized in other EASSI member countries to 
expand the space for women to learn from each 
other’s experience in peace building. 
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Participants of the learning exchange visit to Burundi - 
© EASSI

Results
	 The exchange visit strengthened EASSI & 

UWONET’s advocacy campaign to promote 
women’s recognition and participation in peace 
building as active partners but not as victims of 
conflicts, as it has been portrayed for a very long 
time.

	 Participants from Uganda & Burundi shared and 
learnt from each other best practices in peace 

building and conflict resolution such 
as unity. 

	 Participants shared best practices 
on the role of local communities in 
Burundi to promote reconciliation 
initiatives in post conflict recovery 
as an alternative paradigm for 
peace building.
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Results
Participants carried out replica trainings in the five 
EAC partner states that reached over 200 people 
including members of National Focal Points on 
Small Arms (NFPs). These comprised various 
government security institutions implementing 
and coordinating SALW programmes; members 
of the civil society; and the media. Some of 
the NFPs have gone ahead to implement 
recommendations from the training such as 
establishment of gender desks in law enforcement 
institutions. The Tanzania Police force has got a 
gender desk responsible for addressing issues 
specific to violence against women.

3.2 Advocacy on the Gender 
dimension of Small Arms and Light 
Weapons

In various instances, gender issues are not included 
when countries are drawing peace and security 
plans of actions. The impact of SALW on women 
can take many different forms. Besides actual injury 
by firearms, many women suffer psychologically from 
being threatened or intimidated by a weapon as 
a tool of domestic violence. In this regard SALW 
control must be improved and explicitly linked with 
measures to reduce domestic and other forms of 
gender-based violence. Equally, women are affected 
when men fall victim to armed crime, as they may 
become economically responsible for the household 
through the loss of a husband, father or brother. In 
developing solutions to the problem of firearms 
proliferation and armed violence therefore, the views 
of men and women must be taken into account. 
One major step towards this will be the inclusion of 
women in decision-making circles in the security and 
judicial sectors, which have traditionally been seen as 
a male domain. EASSI as a lead organization in the 
advocacy for the gender dimensions of Small Arms 
and Light Weapons in the Eastern African sub-region 
implemented gender/SALW work as follows:

Regional Institute on Gender and SALW: 
Training of National Focal Points on the 
Gender Dimension of SALW

In August, EASSI conducted her second one month 
training on the gender dimension of Small Arms and 
Light Weapons (SALW) that targeted the countries of 

Uganda, Kenya, Tanzania, Rwanda, Burundi, Ethiopia and 
Southern Sudan. The aim of the training was to enhance 
the capacity of participants to mainstream gender in 
SALW programmes. 8 participants converged for the 
training held at EASSI’s Secretariat in Kampala. 

Through this training, participants acquired skills and 
knowledge on: the concept and scope of gender 
mainstreaming in SALW Programs; the effectiveness 
of gender responsive SALW interventions; the 
development of strategies which can ensure that 
integration of gender dimensions take place in their 
various levels of SALW interventions; and development 
of action plans for implementation.
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EASSI, CAFOB and UWONET lay wreaths at the grave 
yard of the martyrs of peace at Buta Seminary that 
were massacred during the civil war in Burundi.

Tanzania country level training for National Focal Point officers on the gender dimension of Small Arms and Light 
Weapons - © EASSI

Experience sharing on the Training
“The Gender and SALW Institute was a great learning 
experience for me. The one major thing I learnt from 
the training was how to link gender and SALW. I can 
confidently say that I am far much better than I was 
before I came to EASSI.  I never thought advocacy was 
that important. I just thought it was about making noise! 
I am confident that I will be able now to comfortably 
facilitate a gender training and be in position to draft a 
gender sensitive programme. It was a real eye opening 
experience. In general EASSI gave me an opportunity 
to know and appreciate what gender really is. This 
training will go a long way in refocusing programmes and 
activities of Kenya National Focal point on Small Arms 
and Light Weapons. My appreciation goes to EASSI for 
the opportunity. Strength on your arm and continue with 
the good work!”

By Mary Alobei from Kenya
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3.3 Advocacy for gender 
mainstreaming of SALW work 
through networking

3.3.1 Commemorating the Global Week 
of Action Against Gun Violence

To commemorate the 2011 Global Week of Action 
against Gun Violence, EASSI (as a member of the 
Uganda Action Network on Small Arms - UANSA) 
joined a delegation of 29 officials for a visit to Kigo 
Prison in Uganda. Over 300 inmates alleged to have 
been involved in fire arms-related crimes were visited 
in this Prison. Both the male and female sections 
of the prison were visited by the delegation. The 
delegation called upon the administration of the 
prison to continue to respect the rights of the 
prisoners while in their custody.  UANSA called 
upon the government of Uganda to expedite the 
revision of the Arms Treaty of the 1970’s which 
focuses more on guns than the citizens rights.  

 
3.3.2 SMS campaign against gun 

violence.

From 21 – 25 June, EASSI implemented an SMS 
campaign against gun violence. For a period of five 
days, the messages were sent out to over 500 
recipients. The messages echoed the impact of gun 
violence on civilians and called on the recipients to 
shun violence in their communities through speaking 
up against the vice and collaborating with authorities 
such as the Police and community leaders.

Some highlights of EASSI’s work on 
Gender and Small Arms

 Q Under took gender analyses of National 
Action Plans (NAPs) in Kenya, Uganda 
and Tanzania; these were validated by 
NFPs and CSOs.

 Q Developed gender mainstreaming 
guidelines for the EAC Office on SALW.

 Q Developed a gender mainstreaming 
chapter for the reviewed Uganda NAP.

 Q Collaborated with RECSA in the 
development of the RECSA Gender 
Policy.

 Q Conducted two one-month trainings on 
gender for NFPs in the EAC.

 Q Graduates of the trainings have become 
trainers and conducted gender trainings 
for members of the NFPs, Government 
officials and  security organs in their own 
countries.

 Q We are actively involved in advocacy for 
gender issues to be more visible in the 
Arms Trade Treaty. 
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4.0 COMMUNICATION AND 
NETWORKING

Effective Communication is important for any 
organization that aims to amplify its voice on the 
issues that it represents.  It is also a strategy that 
can be used to facilitate feedback on issues from 
the targeted respondents. Today, the evolution  of 
communication tools in the form of non- traditional 
media commonly referred to as social networking 
tools such as interactive websites, twitter, facebook, 
you-tube, and blogs has brought with it unlimited 
possibilities of communicating without denting 
organizational budgets. 

In 2011, EASSI used some of the above electronic 
networking tools as well as print and broadcast media 
to implement her communication strategy as follows:

Production and Dissemination of IEC 
Materials

Various Information, Education and Communication 
materials were published and shared with our 
partners and stakeholders. Some of these contained 
advocacy messages including:

•	 Stickers and posters with advocacy 
messages on the EAC Gender Protocol 
campaign

•	 The Eastern African Initiatives – a bi-annual/
bi-lingual newsletter of EASSI

•	 The Women’s Lexis – an electronic 
newsletter of EASSI

•	 FGM I- stories – a publication on the 
experiences of FGM victims and survivors 
in five member countries of EASSI where 
it is practiced. These include Uganda, 
Kenya, Tanzania, Ethiopia and Somalia

Media Advocacy

To enhance gender responsive reporting in media 
houses, EASSI developed a training manual for media 
practitioners in 2010 and used this to train media 
practitioners in Tanzania and Rwanda in effective 
gender reporting. In addition, As a result of these 
efforts, our work was accorded visibility through 
articles in the print and electronic media such 
as the one that called on the media to promote 
gender mainstreaming at: - http://allafrica.com/
stories/201109170124.html. In addition, the media 
in Tanzania published a number of articles in the 
local papers titled: “EAC Protocol on gender equality 
needs to be signed to solve education troubles”;  

“Gender protocol is crucial in advancing education 
equity and demystifying GBV in schools”;  “To curb 
maternal mortality, EAC needs to finalize the Gender 
protocol” and “Katika hili Tuzingatie Usawa wa Jinsia” – 
(Let us observe gender equality), in various newspapers. 
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Production and Dissemination  of 
Calendars and Annual Report 

EASSI published and disseminated 250 copies of the 
its annual report to partners and stakeholders. The 
report comprised activities that EASSI implemented 
in 2010 in the three programme areas as per the 
EASSI 2009 – 2013 strategic plan. In addition 500 
calendars were printed and distributed as one of 
the advocacy tools with messages on our work that 
we did during the year. Both publications aimed at 
sustaining partner and stakeholder focus on the need 
for gender equality in the region.

EASSI Website – www.eassi.org 

The EASSI website – www.eassi,org was used as an 
advocacy tool throughout the year to keep partners 
and stakeholders posted on our work in the sub-
region as well as issues that affect women globally. To 
facilitate interactivity of the website, EASSI gave this 
tool a facelift that features our work in a more user 
friendly manner. The website therefore acted as a 
key source of information on gender equality issues 
as evidenced by the download of our documents 
that went to almost ten thousand. The website was 
also used as a gateway into our social network works 
including facebook, twitter and the blog.

National, Regional and International 
Networking through Participation in 
Different Fora

In the course of the year, EASSI participated in 
a number of national, regional and international 
dialogues. These included:

The Arms Trade Treaty Preparatory Committee 
meetings, aimed at lobbying for a gender responsive 
ATT that would consider gender and women’s 
concerns. This is linked to our work on the gender 
dimension of small arms and light weapons and the 
programme on Women in Peace Processes.

The ICGLR Civil Society preparatory meeting and 
subsequently the ICGLR Summit to lobby heads of 
state of the International Conference on the Great 
Lakes Region to commit to prevent/end impunity 
and provide support to the victims of SGBV in the 
Great Lakes Region. 

All articles urged the government of Tanzania to 
support the campaign for the EAC Gender Protocol. 
This would further ensure that the concerns of all 
groups of citizens are represented by decision making 
organs.
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The DSW open house day, the objectives of which 
were: to celebrate the achievements of DSW; and 
to ally with other civil society organizations that work 
on issues of adolescent sexual rights in Uganda. 

The multi stakeholders policy dialogue on universal 
access to reproductive health in Africa hosted by 
the International Planned Parenthood Federation 
(IPPFAR) in Kenya. IPPFAR seeks to influence the 
Africa and global agenda post 2015 to ensure renewed 
commitments for achieving universal access to SRH 
and maternal health services.

The leadership conference on the disarmament of 
armed pastoralists during which  the proliferation 
of small arms and light weapons by the nomadic 
communities - a practice that is responsible for 
instability among the populations of Zone 3 took 
center stage.

The 55th Session of the UN Commission on the Status 
of Women (UN CSW) in New York.  EASSI held a 
workshop on Small Arms and Light Weapons during 
this session. The workshop themed Masculinities 
and Small Arms: Mentoring Young Women to 
Address Gender Dimensions, provided a platform 
for participants to learn about EASSI’s work as well 
as share experiences and recommendations to enrich 
our strategies in tackling the gender dimensions of 
SALW and how young women can play a proactive 
role in the same. 

The conference on the role of women in the socio-
economic development in Kigali, Rwanda convened 
by the EAC. The conference aimed to bring together 

EAC business women to explore the opportunities 
and challenges offered by the EAC Common Market; 
promote regional entrepreneurship; build networks; 
and enhance economic empowerment.

The first ever National Civil Society fair that took place 
in Kampala, Uganda.  The Fair themed, “NGOs and 
Uganda’s quest for socioeconomic transformation”, 
aimed to provide an opportunity for NGOs across 
the country to showcase their work and contribution 
to Uganda’s social and economic wellbeing. 

All the above platforms were used to market EASSI as 
a regional CSO passionate about the advancement of 
women, establish potential partners in our advocacy 
work, lobby stakeholders to appreciate and advance 
gender equality issues in the region. 

Visiting the EASSI information stall during the 2011 
National CSO Fair held in Uganda
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5.0 Institutional Strengthening, 
Organizational Development, 
Capacity-Development, 
Monitoring and Evaluation

The aim of Institutional Strengthening, Organizational 
Development and Capacity Building is to strengthen 
and enhance the capacity of EASSI as a sub-regional 
mechanism to monitor the implementation of the 
BPfAs in the Eastern African Sub-region. Institutional 
organization and strengthening are the cornerstone of 
a vibrant and sustainable organization.  This includes 
both human and non human resources that work 
together to hold the institution aloft.  In EASSI, this 
includes the members, the staff at the secretariat 
and the tools that have been made available to make 
the environment conducive for efficient and effective 
delivery of the organizational goals and objectives.

Staff Capacity Building

Learning is a continuous process and staff capacity 
enhancement is a key element in sustaining the 
organization.  This includes both in house tailor-
made training and external trainings and workshops.

Staff obtained skills in: monitoring and evaluation, 
data base management, result based management, 
and resource mobilization.

Institutional Strengthening, Organizational 
Development, Capacity-Development, Monitoring 

and Evaluation

Institutional Governance
The General Assembly 

The year saw EASSI hold a General Assembly in July 
2011 as required in the Constitution.  

During the meeting, new office bearers were elected.  

The new Chairperson is 
Ms Bazgenawork 
Woldemedhin 
from Ethiopia 

and 
the Vice is Ms Beatrice
Nyamoya from Burundi.

Board Meetings

Board meetings take place once a year in February 
where all the instruments for the year such as work 
plans and budgets, annual reports and audited 
accounts are discussed and approved.  This year, 
there were two meetings as the General Assembly 
afforded an opportunity to conduct a Board Meeting.
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EASSI International Consult

EASSI established a consultancy wing in 2008 as part 
of efforts to sustain the organization. The Consult 
is still at the nascent stages.  Consultancy income 
was $29,587 in 2011. We plan to further grow the 
overall amount of consultancy work and funds allowing, 
we will be creating a full time position to head the 
consultancy.

The EASSI Building Project

This is a project that has been on the cards for a 
while.  In 2011, the organization took the plunge and 
embarked on erecting office premises in Kisaasi, 3 
km from the Kampala city center, that will house 
EASSI offices and a training and resource centre for 
our Young Women’s Leadership Institute. We are 
very grateful to EASSI members and staff who have 
generously contributed towards the construction of 
the EASSI house. The project is still ongoing but it is 
hoped that with the generous support from friends, 
it will be completed by end of 2012.

Recruitment

The position of Programmes Director was created 
and filled in September 2011.

Fundraised and other non-fee income

EASSI continues to fundraise both internally and 
externally for all its programs. In 2011 the percentage 
contribution from grants increased from 88% in 2010 
to 93% in 2011. 

$839,008 total income was received in 2011 of which 
38% came from EASSI fundraising initiatives done by 
staff and members.

We are also extremely grateful to the continued 
support of our major supporters during the year, 
namely: DANIDA, SIDA, GIZ, AWDF, DFID and 
ACTION AID. 

Reserves

During the year, EASSI generated a surplus of $146,530. 
At 31 December 2011, our unrestricted Reserves were 
$351,032 (2009: $204,390). The board has approved 
a policy of maintaining unrestricted reserves at the 
level needed to cover three months expenditure. As 
at 31 December 2011, unrestricted reserves were 
equivalent to 3 months budgeted expenditure in 2012. 
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Financial Review

Notes 2011 2010

Ushs 000 Ushs 000 

ASSETS  

Non-Current Assets

Property and Equipment 9.3 707,092 177,080

707,092 177,080

Current Assets

Debtors and Receivable 9.4 40,897 33,383

Cash and Cash Equivalents 9.5 602,484 304,735

643,381 338,118

TOTAL ASSETS 1,350,473 515,198

EQUITY AND LIABILITIES

Equity

Accumulated Fund 840,722 489,514

840,722 489,514

Current Liabilities

Payables and Accruals 9.6 141,693 25,684

Deferred Grants 9.7 368,056 -

509,749 25,684

TOTAL EQUITY AND LIABILITIES 1,350,471 515,198

STATEMENT OF FINANCIAL POSITION AS AT 31st DECEMBER 
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2011 2011 2010

 Note  Budget  Actual  Actual 

Ushs 000 Ushs 000 Ushs 000 

Income  

 

Grants 9.70 2,857,858 1,875,735 1,372,683

Interest Earned 9.90 - 6,868 12,071

EASSI Contribution 9.10 530,640 76,680 110,980

Other Income 9.11 30,273 50,142 56,292

Total Income 3,418,771 2,009,425 1,552,026

Expenditure

Programme Costs 9.12 2,402,007 1,565,066 1,327,537

Programme Support Costs 9.13 295,096 189,871 129,110

Depreciation 9.30 - 20,194 21,545

Total Expenditure 2,697,103 1,775,131 1,478,192

Net Surplus 721,668 234,294 73,834

The accounting policies and notes set out on pages 16 to 28form an integral part of the above Financial Statements.

STATEMENT OF COMPREHENSIVE INCOME FOR THE PERIOD

ENDED 31 DECEMBER 2011
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No. Name Position

1 Marren Akatsa-Bukachi Executive Director

2 Christine Nankubuge Ndawula Programmes Director

3 Assumpta Nabachwa Muweera Finance and Administration Manager

4 Selamawit Woldegebriel Programme Officer – Women’s Rights & Gender Equal-
ity

5 Sylvia Namale Programme Officer – Communication and Networking

6 Nivatiti Nandujja Project Officer - EADGE

7 Recky Awino Kyalo Project Officer – Gender and Trade

8 Eric Tumwesigye Programme Assistant – Women in the Peace Processes

9 Harriet Akot Accounts Assistant

10 Caroline Namirembe Administrative Assistant

11 Fred Begumisa Driver

12 Martin Katongole Office Assistant

13 Robert Ssemuwemba Gate Keeper/Gardener

Volunteers

Saba Hadgu Volunteer – EASSI Gender Database

Ruth Warutere Volunteer – Gender and Trade Project



EASSI ORGANISATIONAL MEMBERS

Burundi
Collectif des Associations et ONGS Feminines du 

Burundi (CAFOB)

Reseau Femme et Paix

Eritrea
National Union of Eritrean Women (NUEW)

National Association of Eritrean Youth and Students 
(NUEYS)

Ethiopia
Christian Relief Development Association (CRDA)

National Ethiopian Women’s Association (NEWA)

Kenya
Caucus for Women’s Leadership (CWL)

Women’s Rights Awareness Programme (WRAP)

Rwanda
Profemme Twesehamwe

Society of Women Living with Aids in Africa (SWAA 
RWANDA)

Somalia
Women’s Development Association (IIDA)

Coalition of Grass roots Women’s Organizations 
(COGWO)

Tanzania
Tanzania Gender Networking Group (TGNP)

Tanzania Media Women’s Association (TAMWA)

Uganda
Uganda Women’s Network (UWONET)

National Association of Women’s Organizations in 
Uganda (NAWOU)





CONTACT US

The Executive Director,
Eastern African Sub-regional Support

Initiative for the Advancement of Women 
(EASSI),

P.O.Box 24965,
Kampala, Uganda

Tel: +256414285163
Email: eassi@eassi.org or

eassi.eassi@gmail.com
Website: http://www.eassi.org


