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The year 2008 was quite significant in that it brought to a 
close EASSI’s third Strategic Plan for the period �005 - �008. 

In preparation for a new Strategic Plan, �009 – �0�3, EASSI 
conducted an end term evaluation of the �005 -�008 strategic 
plan and defined its new direction for the plan period 2009 -
�0�3.  EASSI’s evaluation found that EASSI was still relevant and 
discussions with the various stakeholders indicated that EASSI’s 
relevance lies in the fact that it has a unique niche and selling 
point position. 

“National women’s machineries see EASSI as an organisation that can help 
them provide empirical data to make their case, especially when lobbying other 
government ministries. They would also appreciate learning from some of the 
interesting case studies in the sub-region regarding the successful implementation 
of BPFA.”

Women’s organisations want to know the progress being made after Beijing, they 
need empirical data for lobbying and advocating. They see EASSI as a regional 
support organisation, which links and bridges the work of activists in the region with 
the work of other bodies at the regional level. They see a network which provides 
a broad political platform for sharing experiences and for mutual action, an 
organisation that catalyses women’s groups to use their collective activist energies 
to make change happen. They appreciate that EASSI promotes regional integration 
and harmonisation. This is encouraging news for EASSI.  Our new strategic plan is a 
cast between the old and the new and focuses on three thematic areas: Gender 
Equality and Women’s Empowerment, Women’s Reproductive Health and Sexual 
Rights and Women’s participation in Peace Processes. 

At the regional and sub regional levels, 2008 was again significant but in varied ways 
for some of our member countries. Peace and conflict resolution dominated the 
landscape. For Kenya, January and February saw terrible post electoral violence 
that recorded over �,000 deaths and over 300,000 displaced.  Some are refugees 
in Uganda to date.  Women and girls bore the brunt of these clashes in terms of 
sexual and gender based violence on top of displacement and other violations. In 
the spirit of sisterhood and solidarity, EASSI organised activists  from its eight member 
countries in a rapid response mission to Kenya in support of the Kenyan women.  
The visit was dubbed the ‘Regional Women’s Voices for Peace’ as representatives 
carried messages depicting voices of women from their countries, on solidarity and 
peace. This has spawned a new advocacy for peace in the region and the new 
Strategy has embedded in it activities that will carry women’s voices for peace all 
over the region.

In Somalia, the war has driven EASSI’s focal point to operate from the Diaspora, 
specifically Kenya as the situation there is untenable for any coherent development 
and advocacy work.  IIDA and COGWO, our members in Somalia, we salute you 
for the good work you are doing to restore women’s dignity and human rights.  
As a result of its human rights and advocacy work, IIDA was awarded the French 
Laureate award for �008.

Our partners in Eritrea and Ethiopia continued with advocacy along several lines 
and especially on the issue of zero tolerance on female genital mutilation.  As 
the year came to an end there were fears that the government of Ethiopia was 

EXECUTIVE DIRECTOR’S MESSAGE



5
EASSI Annual Report 2008

planning to enact a law that would highly restrict advocacy work by local CSOs 
and our members in Ethiopia, both CRDA and NEWA were part of the lobby for the 
government to tone down this law.  In Burundi, land issues continue to be high on 
the agenda especially the issue of women’s land rights and the discussions around 
the land Bill. Rwanda, one of EASSI’s member countries, broke fresh ground again 
when it elected 56% women in Parliament, the highest in the world.  It crowned this 
by electing a woman Speaker.  While we were still celebrating this Rwanda was 
laying the grounds for a gender observatory to keep check on gender equality 
implementation in the country.  Gender budgeting has been mainstreamed and 
the Ministry of Gender and Women’s Promotion regularly vets budgets for gender 
sensitivity.

Meanwhile in �008 EASSI implemented a number of exciting projects. We launched 
the campaign for a regional declaration on gender equality for the 5 countries 
under the East African Community.  We are calling this the EADGE,  ‘East African 
Declaration on Gender Equality’, a cutting edge compilation of all regional and 
international instruments on women’s rights that have ever been signed by EAC 
Governments  to ‘Declare’ this a unity document that will level the playing field in 
the region with regard to gender equality.  With the coming on board of Rwanda 
into the EAC, we can only hope to hold up its good practice as a standard for 
others to follow.

In terms of regional advocacy activities, EASSI is becoming recognised as the 
leading gender organisation in the region on small arms and light weapons 
(SALW). In this regard, EASSI has developed a gender training manual based on its 
experiences on violence against women related to small arms and light weapons 
as well as a moving video documentary on the impact of SALW on women and 
girls. The manual was used to conduct a regional training workshop in Burundi 
for gender activists and SALW practitioners in the five East African countries. This 
training will be rolled out at national level in the coming year.  Last year I shared 
with you our regional advocacy on Female Genital Mutilation (FGM). In �008 we 
scaled up our advocacy by engaging communities that do not practice the 
‘cut’ to hear from those that do. EASSI conducted a very interesting workshop in 
Kisumu, Kenya, where the community does not practice FGM.  The workshop was 
attended by representatives from, Eritrea, Tanzania, Somalia and Uganda, from 
communities that practice it.  Some sessions were graphic, and participants were 
shown exactly what takes place during and after FGM.  Afterwards, those from 
Kisumu were eager to join EASSI’s regional anti FGM coalition and noted that this 
campaign is for all, not only those that are victims. The close of the year also saw 
EASSI end its term as host of the Commonwealth Women’s Network after hosting it 
since September 2006. The network moves every three years to the country that is 
hosting the Commonwealth Women’s Affairs Ministers Meeting and this year it will 
be held in Barbados.

Once again I pay tribute to EASSI’s friends and partners for making this another 
memorable year for EASSI. In particular I must mention DANIDA and Sida for their 
investment in EASSI, HIVOS for its lasting partnership, African Women’s Development 
Fund for its sisterhood, Urgent Action Fund Africa for its constant support, the Eastern 
African sub Regional Office of the United Nations Economic Commission for Africa 
(ECA –SRO) in Kigali, Global Fund for Women, International Alert, EU Capacity 
Building Fund Uganda and the East African Community/GTZ partnership project on 
Small Arms. 

To you all I say thank you for your support and partnership. Asanteni Sana, Merci 
Beaucoup. 

Marren Akatsa-Bukachi
Executive Director
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The year �008 sped very fast for us at EASSI  and we had 
two key Organisational landmarks, namely, the end 

term evaluation of our Strategic Plan for �005 -�008 and the 
development of our new Strategic Plan for the period �009 -
�0�3. It was a time of movement and transition.

With these two processes, we renewed our commitment 
to facilitate systematic follow up of the implementation of 
the African Platform for Action emanating from the Dakar 
Conference of �994, and Beijing Platform for Action emanating 

from the Fourth World Conference on Women held in Beijing China in �995. 

Measuring the progress made in the implementation of the PFAs has been a 
key programme focus of EASSI since its inception in 1996. Over years, EASSI has 
positioned itself to provide conceptual leadership on women’s rights and gender 
equality issues by providing case studies of good practice, identifying and facilitating 
actions around critical issues of concern to women, advocating for policy reforms 
and sharing information and knowledge to effect changes in women’s lives in the 
sub-region. In the last ten years, EASSI has demonstrated greater engagement with 
governments, inter-governmental Organisations, NGOs, and the wider civil society 
in the area of policy advocacy among other achievements. 

In terms of programme direction, EASSI will remain committed to its purpose and will 
create linkages with other frameworks to strengthen its facilitative role in promoting 
national, regional and international processes on the critical areas of concern to 
facilitate meaningful changes for women during the period �009–�0�3. This will be 
pursued through three thematic areas: namely women’s rights and gender equality; 
women’s reproductive health and sexual rights and women in the peace process. 
The approach employed to achieve this will be based on policyresearch, analysis 
and documentation and policy advocacy to influence impacts, M&E, capacity-
building, communication, information sharing and networking, strengthening 
institutional structures for gender equality and strengthened linkages with national 
and regional bodies such as the East African Community and the African Union.  
EASSI’s new strategy also falls within the framework review period of Beijing +15 and 
the final five years of the MDGs.  This will provide EASSI with an opportunity to link its 
advocacy work with the global benchmarks of these two instruments.
Thus, over the next five years, you will see a distinct change in the way that EASSI will 
work. The changes shall deepen our accountability to public institutions, sub-regional 
initiatives, the Organisations and the women we work with as well as strengthen 
our primary role as a facilitator of systematic follow up of the implementation of 
commitments as a means to holding governments accountable. The new strategy 
requires us to be pro-active, to provide a space, listen and amplify women’s voices 
while working with others at the grassroots, national and sub-regional levels to 
support the advancement of women and social justice.

For a society where every woman lives free from all forms of oppression and 
discrimination. Let us move Eastern Africa towards gender equality.

I wish you a very successful 2009.

Dr Akinyi Nzioki
Chairperson EASSI

CHAIRPERSON’S MESSAGE
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WHO WE ARE
The Eastern African Sub-regional Support Initiative for the Advancement of Women 
(EASSI) is a Sub-regional Civil Society organization made up of committed individuals, 
NGOs, coalitions and networks driven to transform gender relations globally and 
especially in the Eastern African sub-region. The main international agreement 
that frames our work is the Beijing Platforms for Action (BPFA) resulting from the 
Fourth World Conference on Women in 1995. The spirit of this agreement reaffirms 
the Convention on the Elimination of All Forms of Discrimination against Women 
(CEDAW), and the Women’s Bill of Rights. The BPFA has been in turn affirmed by 
the Millennium Declaration and the eight Millennium Development Goals (MDGs) 
for �0�5, combating poverty, hunger, disease, illiteracy and gender inequality, and 
building partnerships for development.

However, progress in the implementation of the PFAs have been very slow due 
to a combination of factors, such as lack of sufficient funds for gender specific 
programmes characterized by lack of gender responsive budgets, ineffective 
institutional mechanisms, poor public service infrastructure, discriminatory laws and 
policy practices, economic decline, political instability, armed conflicts, and the 
devastating impact of the HIV/AIDS pandemic and climate change in the sub-
region. 

EASSI’S Vision

A society where all enjoy gender equality, social justice, peace and 
development.

Mission

To Facilitate follow-up of the Beijing and African Platforms for Action in order to 
enhance the advancement of women and social justice.

ORGANISATIONAL STRUCTURE

•      General Assembly:
This is the highest governing body responsible for ratification of major  policy 
decisions, plans and budgets. It is comprised of �6 members made up of �6 
organisations and �0 individuals.

•      EASSI Board of Directors:
This is comprised of �� members elected from the General Assembly every 
two years and the Executive Director as an ex-officio member. The BoD 
meets at least once a year. The BoD also has three specialized committees 
to support the Secretariat: Finance and Investments Committee, Human 
Resource Committee and Programme Committee.

Functions of the Board include:
Upholding the vision and mission of EASSI;
Policy making and provision of general guidelines; 
Appointment and employment of core EASSI staff;
Resource mobilization;
Approval of Annual plans, procedures, agreements and budgets of the 
organization; 
Overall supervision of the Secretariat.

•
•
•
•
•

•
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EASSI ORGANISATIONAL MEMBERS 

Burundi
Collectif des Associations et ONGS Feminines du Burundi (CAFOB)
Reseau Femme et Paix 

Eritrea
National Union of Eritrean Women (NUEW)
National Association of Eritrean Youth and Students (NUEYS) 

Ethiopia
Christian Relief Development Association (CRDA)
National Ethiopian Women’s Association (NEWA) 

Kenya
Centre for Women’s Leadership (CWL) 
Women’s Rights Awareness Programme (WRAP) 

Rwanda
Profemme/Twese Hamwe
Society of Women Living with Aids in Africa (SWAA RWANDA) 

Somalia
Women’s Development Association (IIDA)
Coalition of Grass roots Women’s Organisations (COGWO) 

Tanzania
Tanzania Gender Networking Program (TGNP)
Tanzania Media Women’s Association (TAMWA) 

Uganda
Uganda Women’s Network (UWONET)
National Association of Women’s Organisations in Uganda (NAWOU).

�.
�.

3.
4.

5.
6.

7.
8.

9.
�0.

��.
��.

�3.
�4.

�5.
�6.

THE EASSI SECRETARIAT

Our Secretariat is established in Kampala, Uganda. This is the coordinating unit, 
headed by the Executive Director with the support of �3 core staff. It promotes 
our mission and vision, oversees the daily operation and implementation of our 
programmes, interprets and spearheads implementation of the strategic plan, 
provides the link between national, regional and global processes spearheads and 
coordinates resource mobilization and capacity building and promotes networking 
within the women’s movement in the sub-region.
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Secretariat staff 2008

Marren Akatsa-Bukachi
Executive Director

Jane Ocaya-Irama
Programs Manager

Joyce Tamale
Finance & Administartion 

Manager

Florence Kebirungi Kaguta
CWN Coordinator

Josephine Watuluo
Program Officer 

(Monitoring & Evaluation)

Beverley Nambozo Nsengiyunva
Program Officer 

(Communication & Networking)

Harriet Akot
Finance Assistant

Eric Tumwesigye
Program Assistant

Nivatiti Nandujja
Project Assistant
EADGE Project
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Natabona Okwenje
Administrative Assistant

Olivia Rugyema
Receptionist/Volunteer

Martin Katongole
Office Assistant

Godfrey Kyeyune
Driver

Robert Ssemuwemba
Gardener & Gatekeeper

Redemtor Atieno
Kenya Intern

Sarah Ali Abdallah
Zanzibar Intern

Muna Ali
Somalia Intern

Emuna Saleh
Eritrea Intern
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NAME DESIGNATION PERIOD

Marren Akatsa-Bukachi Executive Director January -December �008

Joyce Tamale Finance & Administration Man-
ager January -December �008

Jane Ocaya –Irama Programs Manager January -December �008

Josephine Watuulo Program Officer (Monitoring & 
Evaluation) January -October �008

Beverley Nambozo 
Nsengiyunva

Program Officer 
(Communications & Networking) January -December �008

Harriet Akot
Administrative Assistant

Finance Assistant

January –July �008

July-December �008

Natabona Okwenje
Receptionist

Administrative Secretary

January –July �008

July  - December �008

Eric Tumwesigye
Driver/Logistics Assistant

Program Assistant

January-July �008

July –December �008

Olivia Rugyema Receptionist/Volunteer July-December �008

Nivatiti Nandujja EADGE Project Assistant October –December �008

Martin Katongole Office Assistant January- December �008

Robert Ssemuwemba Gardener/Gate Keeper January -December �008

Godfrey Kyeyune Driver October -December �008

Emuna Saleh Intern (Eritrea) April - December �008

Redemtor Atieno Intern (Kenya) April - December �008

Muna Ahmed Ali Intern (Somalia) April - December �008

Sarah Ali Abdallah Intern (Zanzibar) April - December �008
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Advocacy

Advocacy remained critical to program implementation during this period. Notable 
among EASSI’s advocacy actions was the Women’s Voices for Peace Advocacy 
Initiative in Kenya following the post- electoral violence, in which EASSI organized a 
quick response to mobilize women from the region to share messages of solidarity 
with the women of Kenya during their time of crisis. 

PROGRAM CONTEXT OF THE ORGANISATION IN 2008

EASSI’s members at the Regional Advocacy for Peace meeting in Nairobi - Kenya, 15th Feb-
ruary 2008. Notice the flags denoting each Country’s delegate

Objectives:
To assess and document progress on the implementation of the 
critical areas of concern for women
To build capacity of EASSI members to monitor progress of the 
implementation of the PFAs

Country research and analysis on the status of women based on government 
implementation of the PFAs, MDGs, CEDAW and other regional and 
international instruments .

•

•

PROGRAM AREA 1: 
Monitoring commitments to the platforms for action

Activity 1.1
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Results:
In 2008, EASSI finalized the Country Status Reports on Gender.  These 
reports are based on EASSI’s Monitoring Tool which is a questionnaire 
designed around the BPFAs, CEDAW AND MDGS. 8 reports are currently 
being edited and will be published in �009.  EASSI will also disseminate 
these studies as part of the process to the buildup towards Beijing+15.

 

Maintain and sustain the database on status of women in the 8 countries in 
the sub region.

Results:
EASSI established a web-enabled database which is a source of information 
on not only the status of women from the 8 countries of the region but 
also on progress on gender equality around the world. The database will 
assist EASSI in generating data for country status reports and as a source 
of information for all interested in gender equality. The gender database 
will be of use to researchers and other users in seeking statistical and 
qualitative information on gender nationally and internationally. You can 
register to access the database from EASSI’s website-www.eassi.org.

Hold a Regional Forum to validate National Country Status Reports and 
identify national and regional issues for advocacy.

Results:
A two day peer review workshop was held in Kigali, Rwanda, in November 
�008, during which the 8 Country Status Reports were reviewed, discussed 
and validated. The meeting, identified gaps and areas that require 
strengthening in the CSRs and also laid a basis for regional assessment 
for Beijing +15 in the year 2010.There were over 40 stakeholders present 
representing Government, civil society, and EASSI focal points. The 
information from the reports is included on the web enabled database 
and  interested individuals such as researchers and students of Gender 
who frequently inquire about gender in the region, will have benefit by 
registering through EASSI’s website: http//www.eassi.org. 

The findings of the review and validation workshop are listed in table 1 
below.

•

•

•

Activity 1.2

Activity 2.1
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Country Most Progress Least Progress Other Concerns

Burundi Institutional Mechanisms 
for the Advancement of 
Women
Education
Healthcare (maternal 
and child health)

•

•
•

Women and 
Poverty
Women and Health 
– HIV/AIDS and GBV
Education and 
Information (ICT 
Component)

•

•

•

Post Conflict 
situation
Ethnicity
Patriarchy

•

•
•

Eritrea Women and Health
Women and Education

•
•

Women and 
Poverty
Women in Power 
and decision-
making

•

•

No peace no 
war situation
Environmental 
issues
Culture and 
tradition

•

•

•

Ethiopia Women and Education
Institutional Mechanisms 
for the Advancement of 
Women

•
•

Women and Health
Women and the 
Economy

•
•

Kenya All �� critical 
areas of the PFA 
highlighted

Rwanda Women in Power and 
decision-making
Women and Education

•

•

Women and 
Poverty
Women and Health 

•

•

Somalia Women and Media
Women in Power and 
decision-making

•
•

Women and Armed 
Conflict
Women and 
Poverty

•

•

Escalating conflict 
and violence 
which has taken 
on a regional 
dimension

Clan-related issues

Tanzania Women in Power and 
decision-making
Women and Education

•

•

Women and 
Poverty
Women and Health

•

•

Uganda Women in Power and 
decision-making
Women and Education

•

•

Women and 
Poverty
Women and Health 

•

•

Table 1: Brief Summary of Presentations on the Country Status Report
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Participants at the peer review workshop of the country status reports on gender held from 6th to 
8th November 2008, in Kigali, Rwanda.  Seated from Left to Right are: Ms Marren Akatsa-Bukachi, 
Executive Director, Ms Oda Gasinzigwa Chairperson Rwanda Women’s Council and incoming Head 
of the Gender Monitor Bureau, and Ms. Bazgenawork Wolde Medhin, EASSI Vice Chairperson

 
Prepare and disseminate to 500 institutions/ organisations, 3 Policy Briefs on 
topical issues related to women’s rights.

Results:
This has been merged with development of twelve policy briefs on the 
Critical Areas of Concern for Women in the Beijing Platform for Action to 
be finalized in mid 2009.

 

African Gender and Development Index of Uganda 
(AGDI)

 
Develop a simple user guide of the AGDI 

Results:
The United Nations Economic Commission for Africa, a key partner with EASSI 
in the AGDI process developed a simple user-guide and there is no need for 
duplication. EASSI has adopted the ECA guide for its own use.

•

Activity 3

Activity 4.1

Activity 4
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Conduct one training on AGDI

Results:
This was merged with the EASSI monitoring tool and training conducted in 
Uganda.  The AGDI is recognized as an important tool for measuring gender 
focused development and is part of the information on EASSI’s data base 
for two countries where the research was conducted, namely Uganda and 
Tanzania.  In the coming year the women’s rights scoreboard and the Gender 
Index will be used for all eight member countries and information placed on 
the data base. 

Conduct an End Term Evaluation by July 2008

Results:
As the Strategic Plan for the period �005 to �008 came to an end, EASSI 
conducted an end term evaluation. The evaluation aimed at looking back, 
identifying some of the achievements and challenges but also looking 
forward and identifying issues that need to be prioritised in the next strategic 
plan.

Amongst the achievements noted were:-

EASSI implemented most of the �003 evaluation recommendations.
It carried out a mid-term review of its current strategic plan. 
EASSI promoted regional conversations on the progress being made on the 
implementation of BPFA.
It increased the capacities of members and a few selected women’s 
organisations by training them in the use of BPFA monitoring tool. As a result 
of the training, some of the partners have hired Monitoring and Evaluation 
officers.
Ten years after the Beijing World Conference on Women, gender equality was 
under an intense spotlight to review what progress had been made. EASSI 
conducted the B+10 evaluations on the status of government implementation of 
the Beijing Platform for Action (after a period of ten years since its proclamation 
in 1995) and hosted a B+10 sub-regional conference in Kigali in conjunction 
with the United Nations Economic Commission for Africa (UNECA) to share the 
findings. 
EASSI adopted a regional advocacy approach on female genital mutilation 
(FGM) and conducted FGM campaigns in various parts of the region including 
Uganda, Tanzania, and Eritrea. Whether it was on account of the campaign or 
the build up of collective pressure, FGM was outlawed in Eritrea.
Held a conference in support of women in Kenya following violence that 
erupted after the general elections of December 2007. This was a significant 
gesture but also a way of building social capital.
Sent a delegation from EASSI to the East African Community Secretariat in 
Arusha. The purpose of the visit was to seek closer collaboration and strategic 
partnership with the East African Community (EAC). Follow up visits have been 
planned.
‘Lifting as we climb’ and hence replenishing the women’s movement by training 
and mentoring young interns who were attached to EASSI for a period of 9 
months (4 interns per year) was another activity. Some of the young women 
were able to get jobs as a result of their internship at EASSI and others acquired 
various skills.
Hosted and chaired the Commonwealth Women’s Network during the Eighth 
Commonwealth Women’s Affairs Ministers’ meeting held in Uganda in �007. 

•
•
•

•

•

•

•

•

•

•

Activity 4.2 

Activity 5
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The meeting gave EASSI the opportunity to mobilise globally and to create a 
platform to strengthen the relationship of African women’s organisations with 
one another across the region and with women’s organisations from the rest of 
the underdeveloped global south and the overdeveloped north.
Commissioned three researches

On the situation of food security in the context of HIV/AIDS, Women’s 
land rights and poverty in the Eastern African sub-region 
Critical analysis on the interface between poverty Reduction Strategy 
Papers (PRSP) and the Beijing Platform for Action and Millennium 
Development Goals (MDGS)
Gender Analysis on small arms

The researches raised critical issues for advocacy.
Formulated gender mainstreaming Guidelines for Small Arms and Light Weapons 
in the region with support from the East African Community. The project gave 
EASSI an opportunity to work with one of the building blocks of the African 
Union.
Worked with the national focal point organisations to collect, document and 
produce national reports on the implementation of the Beijing Platform For 
Action. 

Challenges observed were:

Staffing issues
EASSI’s strategic plan is ambitious but its HR capacity is not developed in line 
with the commitments made in the plan. At the same time, EASSI has very 
well educated staff members. It needs to find ways of harnessing individual 
skills and talents. Staff rationalization in line with the specific program areas 
is being done, there will be staff specifically responsible for Each Program 
Activity but with skills in advocacy, policy and research in line with EASSI 
approach to its work.  Capacity building is also a key building block and will 
be enhanced.  

This will be subject to availability of funds

Development of Strategic Plan 2009-2013

Results:
EASSI members, EASSI staff, focal points, stakeholders and partners attended 
the strategic planning process meeting held in Entebbe, Uganda in July �008. 
This process was informed by EASSI’s experiences over the four years and the 
outcome of the End Term Evaluation.

EASSI’s next Strategic Plan for the period �009-�0�3 will be as follows:

During this period, �009–�0�3, EASSI will remain committed to its purpose and 
will create linkages with other frameworks to strengthen its facilitative role in 
promoting national, regional and international processes on critical areas of 
concern to facilitate meaningful changes for women. This will be pursued 
through three thematic areas, namely:

Women’s rights and gender equality;
Women’s reproductive health and sexual rights; and
Women in the peace process

•
a)

b)

c)

•

•

•

•
•
•

Activity 6 
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Women’s Rights and Gender Equality

Under this theme, EASSI strategic objective is to advocate for effective sub-regional 
mechanisms for the advancement of women’s rights and gender equality. This 
objective will be realized through activities designed to:

Advocate for the East African Declaration on Gender Equality (bringing together 
all legally binding international commitments to gender equality (BPFA, CEDAW, 
the Protocol to the African Charter on Human and People’s Rights on the Rights 
of Women in Africa and the MDGs) into one regional legal instrument; 
Strengthen the women’s movement in Eastern Africa; 
Promote the implementation of gender sensitization and mainstreaming 
programmes to facilitate policy adjustments;
Strengthen institutional and policy mechanisms to promote women’s rights, 
gender equality and social justice.

Women’s Reproductive Health and Sexual rights

Under this theme, EASSI’s strategic objective is to promote effective public resource 
mobilization, allocation, and utilization for reproductive health and sexual rights 
services and gender sensitive budgeting. This objective will be realized through 
activities designed to:

Track aid effectiveness as a mechanism to monitoring the progress in the 
implementation of various instruments;
Promote public demand for efficient service delivery for reproductive health 
and sexual rights;
Support research on gender budgeting and analysis;
Support policy advocacy to improve budgetary transparency and reproductive 
health and sexual rights focus of governments’ policy and expenditure 
priorities;
Focus on issues of policy practices on reproductive health and sexual rights 
decision-making on the basis of equality between women and men.  

Women in the Peace Process

Under this theme, EASSI strategic objective is to increase the participation of women 
in challenging systemic causes of conflict and providing alternative paradigms 
to peace building and conflict resolution. EASSI will emphasize the need to track 
implementation of UN Security Council Resolution �3�5 on Peace and Security with 
a focus on the Northern parts of Uganda and other countries in the sub region that 
are emerging from conflict.
This objective will be realized through activities designed to:

Advocate for increased women’s participation in peace management 
and reconstruction efforts;
Strengthen linkages with national and regional organizations in peace 
management and reconstruction efforts;
Facilitate the participation of women in challenging systemic causes of 
conflict;
Promote gender mainstreaming for SALW control and management

•

•
•

•

•

•

•
•

•

•

•

•

•
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Objective:
To strengthen linkages, information sharing and networking for accelerated 
implementation.

Strengthen Regional advocacy on Female Genital Mutilation issues 
especially in Eritrea, Uganda and Tanzania and other member countries of 
the region. 

Results:
In Eritrea, FGM is the norm rather than the exception and experiences the 
most extreme form known as infibulation.  Forty nine percent is done before 
the age of one while the figure increases to 62% by the age of one year. The 
banning of FGM in Eritrea has driven the practice underground and it was 
reported that practitioners are now going across the border to Djibouti that 
has 98% FGM practice. There is resistance from the affected communities 
as they believe this is a cultural practice aimed at ‘cleansing’ young girls.  
The practice is also prevalent in Somalia and the surrounding Eastern African 
countries. All EASSI member countries are affected in one way or another. 
EASSI also conducted a regional FGM advocacy meeting in Kisumu, Kenya 
in August 2008. The meeting drew participants from five countries in the EASSI 
member states in which FGM is practised namely Eritrea, Kenya, Somalia, 
Tanzania and Uganda. 

The objectives of the workshop were to:
To assess the progress made in EASSI’s and its partners anti-FGM campaign 
in the region 
To share knowledge on effective advocacy strategies against FGM which 
can be upscaled or replicated 
To develop a plan of action for continued regional advocacy on FGM

The participants shared knowledge and information on good practices and 
generated information for a regional campaign strategy for the elimination of 
FGM.  In addition to that, EASSI, in strengthening its regional advocacy organised 
a signature campaign where activists and other stakeholders in the anti FGM 
campaign signed on a cloth banner to symbolise their anti FGM stand. Altogether, 
��0 signatures were collected throughout the year and this advocacy will continue 
during the anti-FGM campaign. The campaign was also symbolized by

Production of a calendar for the year �008 which depicts aspects 
of FGM
Tagline on outgoing email messages “Let Your Voices be Heard 
– Say No to Female Genital Mutilation”
Articles in EASSI’s bi-annual publication – the Eastern African 
Initiatives and the monthly e-newsletter - The Women’s Lexis.

•

•

•

•

•

•

PROGRAM AREA: 
Monitoring commitments to the platforms for action
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EASSI Staff, Partners and Board members at the 
Strategic Plan retreat

EASSI staff and participants at the FGM 
workshop in Kisumu

EASSI Executive Director, Marren Akatsa-Bukachi 
addressing participants at the workshop

EASSI’s anti FGM Campaign Signature Banner
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Advocacy against Violence against Women

EASSI joined several partners in Uganda 
in a march to campaign against 
violence against women.  This was at a 
time when both domestic violence and 
other forms of gender based violence 
had increased in Kampala and its 
surrounding towns. 

Participation in national, regional and global fora eg. AU Summit, activities 
by Solidarity on African Women’s Rights (SOAWR), AWID, UNECA, CSW,  
among others which promote gender and women’s rights.

Results:
EASSI participated in a number of regional and international events, key among 
them were:-

From �7th to �8th March �008, EASSI was part of the regional advocacy campaign 
against Female Genital Mutilation or Female Genital Cutting.  The conference 
was organized by EASSI’s Focal Point in Eritrea, the National Union of Eritrean 
Women (NUEW) with support from UNICEF and the Italian Government and the 
Italian Organisation, “No Peace without Justice”. A total of �50 participants 
attended. Eritrea hosting such a conference was significant because it was the 
first country in which EASSI targeted its regional anti FGM advocacy campaign 
and subsequently was able to contribute in a small way to the abolishment 
of FGM in Eritrea.  This was an opportunity for EASSI to showcase its regional 
advocacy on FGM.  
EASSI participated in the 5�nd  session of the UN Commission on the Status of 
Women (CSW) held in Feb/march 2009 in New York and conducted a workshop 
on the theme “Financing Gender Equality Work in the Commonwealth” Over 
thirty participants  attended the workshop and actively contributed to the 
discussions.
AU Summit held in June in Sharm el-Sheikh, Egypt. Every year, SOAWR, which is 
a regional coalition of �6 civil society Organisations and development partners 
across Africa attends the AU Summit to lobby for ratification and domestication 
of the Protocol on African Women’s Rights. EASSI is part of this coalition and 
was represented in this meeting. As a result of the press conference and the 
advocacy among other actions, Liberia and Zimbabwe ratified the Protocol in 
�008.
EASSI hosted the Commonwealth Women’s Network (CWN) in 2007 and in 2008, 
applied for and received accreditation to the Commonwealth. Now CWN can 
act as a fully accredited organization and participate in all Commonwealth 
activities.
Conference on Women and Employment in Africa in Maputo, Mozambique on 
15th August 2009,  organized by the Africa Commission, chaired by Denmark.
DANIDA Gender Partners Workshop held in Elsinore and Copenhagen in 
September �008
EASSI participated in the November ��th AWID Forum held in Cape Town 
South Africa.  The theme was “The Power of Movements. EASSI and its partner, 

•

•

•

•

•

•

•

EASSI staff advocating against violence against women
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International Alert, an  independent peace-building organization working from 
London, UK hosted a joint workshop on “The role of the women’s movement 
in the peace process and political transition in the Great Lakes Region of 
Africa”.

Production of 2000 copies of EASSI’s bi annual bi-lingual newsletter, The 
Eastern African Initiatives 

Results:
�,000 copies of The Eastern African Initiatives bi-lingual newsletter were 
published and distributed to stakeholders, partners and friends, development 
partners and women and girls from various groups. The themes were African 
Women in a Global World, and African Feminism. Both these themes solicited 
great response because they were very relevant and rooted in the current 
concerns and lives of African women and men on the continent. They 
also raised the profile of the women’s movement through advocacy and 
sharing information on transformative ways of making a difference amongst 
women. 

Networking and advocacy through E-communication using EASSI’s blog 
and the e-newsletter, “The Women’s Lexis” 

Results:
The Women’s Lexis, EASSI’s e-newsletter, is produced every two months and 
reaches approximately �,000 people. In �008, EASSI used it to raise awareness 
on the regional FGM issues and also to present a situational analysis on gender 
in the region. 

 

Participants at the AU Summit in Sham-el-Sheikh, June 2008

Activity 9
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Produce 500 copies of Annual Report 2007

Results:
�00 full colour instead of 500 two colour Annual reports were published and 
distributed to development partners and stakeholders. The report indicated 
events of the year �007, challenges as well as achievements and areas of 
improvement alongside lessons learnt. By producing the report in full colour, 
the quantity had to be reduced from 500 two colour reports. 

Produce and distribute IEC Materials on issues identified in the validation 
workshop.

Results:  
The validation workshop was held in Kigali Rwanda in November 2008 and 
attended by 30 participants, 28 of them women. The issues identified were 
documented and are currently being used in discussion forums on the EASSI 
list serve which currently bears approximately 250 members. Amongst the key 
discussions is Education of the girl-child. The former EASSI intern from Eritrea 
took this further and carried out extensive research on Challenges facing 
Girls’ Education in Eritrea. Amongst her findings are various factors leading to 
the discontinuity of girls’ education like cultural barriers, the lack of financial 
capital and early marriage amongst others. IEC material included:-
500 posters with different advocacy messages against Female Genital 
Mutilation, advocating for women in the peace process, The messages 
were:-

Solidarity for Peace
Women at the Forefront for Peace
Let Women Negotiate Peace
Say No to FGM
FGM is a Health Issue not a Cultural Issue
Stop FGM or Face the Law

�,000 full colour copies of the Eastern African Initiatives newsletter under 
the theme, African Women in a global world disseminated to regional and 
international partners and colleagues.
200 stickers advocating for girl child education, anti FGM support and 

information on HIV/AIDS. The 
messages on the stickers were:-
Female Genital Mutilation (FGM) 
is a tragedy. Stop it Now!
Why Wait? Know your HIV status 
today.
Keep Women in Politics
Educate the Girl Child Today. You 
Won’t regret it.

•

•

�.
�.
3.
4.
5.
6.

•

•

�.

�.

3.
4.

Activity 11

Activity 12 
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Objective: 
Catalyze national and regional initiatives addressing women’s poverty, 
economic empowerment and food insecurity.

Unpack, disseminate and follow-up the two studies conducted in 2007 on 
the interface PFA/MDG/ PRSPs 

The link between Food Security, HIV/AIDS, Women’s land Rights and Poverty 
in the areas of study. 

Results:
In Uganda through taking lead researching and writing a gender chapter on 
the PRSP/National Development Plan (NDP) process and subsequent formation 
of a coalition of women’s Organisations on the participation of women in the 
NDP implementation process.

In Uganda, EASSI contributed to the NDP process through taking the 
lead on the gender component from the CSO perspective. In Ethiopia 
and Rwanda the follow –up actions are yet to take place. This was 
awaiting the Validation workshop on the country status reports. As a 
follow-up activity, EASSI launched the EADGE project. This emerged as 
a response to the need to ensure that the EAC regional integration 
process fully addresses gender considerations in the EAC through 
development of a Declaration that brings into one legally binding 
document all commitments to women’s rights based on international 
instruments such as the Beijing Platform for Action and CEDAW and 
regional instruments such as the AU Solemn Declaration on Gender 
parity all informed by the specific gender considerations prevailing in 
the EAC region.

In Kenya, to partner with a national NGO to highlight issues of women’s poverty 
and insufficient food security as a result of post electoral violence following 
disputed electoral results in Dec �007.

EASSI, with its focal point, Caucus for Women’s Leadership 
(CWL),mobilized and led a team of �6 women from Burundi, Eritrea, 
Ethiopia, Rwanda, Somalia, Tanzania and Uganda. CWL played a huge 
role in raising awareness on the needs of the female victims on this 
war and advocating for the need for urgent medical an psychological 
attention.

EASSI had noted that Kenyan women bore the brunt of the violence 
alone.  There was no collective African regional  voice and there was 
a strong need to bring their voices together to express solidarity with 
Kenyan women and support their efforts towards peace building.

•

•

PROGRAM AREA 2: 
Women’s poverty, insufficient food security and lack of 
economic empowerment.

Activity 13
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HIV/AIDS at workplace policy

Implement policy on HIV/AIDS at workplace at the EASSI Secretariat.

Results:
All EASSI staff and their dependants have full access to the provisions in the 
policy. In addition, partner organizations participate in activities regarding 
policy implementation.  The following activities were conducted:

EASSI engaged a health insurance firm to provide health care and 
treatment for EASSI staff and immediate family members. HIV/AIDS 
is covered under this scheme for both staff and their family members. 
This medical scheme enables staff to access ARVs and ART treatment 
whenever required.
A first Aid kit is available at EASSI.
There is continuous information flow which has resulted in creating 
awareness on AIDS at work place. A health corner has been provided in 
the boardroom where different HIV& AIDS related information is placed 
periodically as well as circulating copies to all staff
The HIV & AIDS work place policy is unpacked to all new staff and interns. 
Other IEC materials have been obtained from different partners which 
are then passed on to staff.
EASSI organized with support from SAN a colorful Voluntary Counseling and 
Testing day (VCT) on 4th June �008. The theme of the event was “Know 
your status now!” This community VCT Day was attended by �68 people 
out of whom ��5 men, women and children screened for HIV& AIDS.  The 
day’s program was spiced up by a live testimony that personified HIV 
before the audience and demystified many untruths. The occasion was 
attended by the following category of participants: EASSI staff members 
and dependants, members from EASSI partner organizations, members 
from SAN participating organizations, and individuals from the EASSI 
neighborhood who also included community leaders. The VCT family day 
was a very successful event and is set to become an annual event.
EASSI also organized an open forum on stigma & discrimination to further 
spearhead the implementation of the work place policy.  The event took 
place on �9th September �008 and was attended by EASSI staff and 
some members from EASSI partners.  The discussion was moderated by 
an external resource person and also listened to a live testimony from a 
person LWA.  It was a very exciting and interactive session and at the end 
of the day, they promised to work together to avoid and stop stigma and 
discrimination at work place

 

Introduction of the policy to EASSI Focal points

Results:
This was done during the Board meeting of February �008 and 
reinforced in July �008 during the Strategic Planning Process.

•

•
•

•

•

•

Activity 15
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Objective:  
To support and promote measures to realize a higher level of women’s 
representation in governance, leadership and decision making within the 
Sub-region

Internship Program

 
Run a 9 months internship program for 4 young women from the Eastern 
African countries of Eritrea, Kenya, Somalia and Tanzania.

Results:
EASSI’s �008 interns, Redemtor Atieno from Kenya, Emuna Saleh from Eritrea, 
Muna Ahmed from Somalia and Sarah Ali Abdallah from Zanzibar; Tanzania 
arrived in Kampala during the first week of April.  They stayed at EASSI for 
nine months learning skills of self empowerment, management, women’s 
advancement issues in the region and much more. They attended several 
trainings and workshops locally, regionally and internationally and learnt 
skills in graphics design, web pod cast, research writing, gender advocacy, 
public speaking and French. During this year, a new award, Intern of The 
Year award was established to recognize the most outstanding intern. Sarah 
Ali Abdallah from Zanzibar won the first award for exhibiting outstanding 
leadership qualities. 

Procure new equipment for young women’s program

Results:
New office equipment including a computer and desks were acquired 
for the interns
New house furniture was procured including a dining set, beddings, 
bathroom furniture and kitchen utensils, curtains, DVD player and new  
locks for the doors

 
Conduct an evaluation of the Internship Program.

Results:
As part of the end term evaluation, there was a critical overview of 
the internship programme that has been in existence since �000. The 
evaluation of the programme brought to light the need for a well-
guided curriculum and clear expectations of each individual. It was also 
recommended to start a young women’s leadership alumni so as to keep 
networking with the young women.

•

•

•

PROGRAM AREA 3: 
Women in power and decision making

Activity 16
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Activity 16.2

Activity 16.3
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Document women’s rights issues through the conduct of field research.

Results:
The following topics for researches were identified. Somali Women and 
Leadership by Muna Ali (Somali intern), Factors Of Girls’ Discontinuity Of 
Education In Secondary Schools In Eritrea by Emuna Saleh (Eritrea intern), 
The Impact Of Child Labour To A Girl Child’s Development In North “A” 
District Unguja, Zanzibar by Sarah Ali (Zanzibar intern) and Media And 
Gender Injustices ; A Case Study of The Red Pepper and The Monitor 
Newspaper In Uganda by Redemtor Atieno (Kenya intern).

Carry out a workshop to validate and disseminate the research 

Results:
The workshop was carried out and each paper was reviewed before 
an audience of students, activists, stakeholders and gender advocates. 
Amongst the issues raised were the need for more sensitization amongst 
journalists and media practitioners on issues of gender, and also the 
need for policy makers to become actively involved in eliminating child 
labour on the continent so as to enable more girls to have access to 
education. 

Publish and disseminate research reports of Interns for the period 2004 -
2008

Results:
This is an ongoing process and will be completed at the end of �009.

Follow-up accreditation process with the African Union and East African 
Community.

Results:
We have noted that it is very difficult to get accreditation due to the 
stringent requirements such as getting at least 90% of the funding from 
Africa. The process of signing an MOU with the EAC is underway.

Lobby with Coalition on Solidarity on African Women’s Rights (SOAWR) for 
ratification of AU Protocol on Women’s Rights in the region

Results:
EASSI carried out its advocacy for the ratification of the AU Protocol on 
Women’s Rights through information dissemination to policy makers. 
Through the newsletters, EASSI indicates countries that have signed and 
ratified and those that have not; with messages urging Governments to 
sign and ratify. EASSI also attended the AU Summit in June in Egypt and 
participated in media advocacy for ratification of The Protocol. As a result 
of this and other advocacy initiatives, Liberia and Zimbabwe ratified the 
Protocol. 

•

•

•

•

•

Activity 16.4

Activity 16.5

Activity 16.6 

Activity 17
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Advocate for adoption of a Gender Declaration by the East African 
Community (EAC) by 2010 

Results:
EASSI, together with the support of Sida, has laid out a three year plan 
for advocacy leading to an East African Declaration on gender equality 
by 2010. The project was launched in all five EAC countries; Rwanda, 
Tanzania, Kenya, Burundi and Uganda. Government stakeholders and 
activists pledged to support gender equality in the region.

Support Documentation of experiences of women leaders in East Africa 
through conduct of a two months’ Sabbatical program

Results:
One Sabbatical candidate completed the programme.

Host Common Wealth Women’s Network (CWN) for 1 year until handed over 
to Barbados in 2009

Results:
EASSI hosted the CWN for 3 years and in �008, closed, after several initiatives 
were put in place. Amongst them are continued discussions around 
Financing Gender Equality. Arrangements are in place for an official 
handing over to Barbados, the host country of the next Commonwealth 
Women’s Affairs Ministers’ Meeting (WAMM) in �009.

Objectives
Increase the participation of women in challenging systemic 
causes of conflict and providing alternative paradigms to peace 
building and conflict resolution.
Promote women’s contribution to fostering a culture of peace.

Media and advocacy campaign through video documentary against 
the proliferation of small arms and light weapons (SALW) and their impact 
on women and girls for leaders in Kenya, Uganda, Burundi, Rwanda and, 
Tanzania.

Results:
EASSI is the only regional women’s organization in the Eastern African 
sub Region, working to ensure adoption of the human security dimension 
on small arms as well as its gender perspective.  EASSI is addressing the 
human rights dimensions of women affected by small arms and light 

•

•

•

•

•

•

Activity 19

Activity 20

Activity 21

PROGRAM AREA 4: 
 Women in the peace process

Activity 22



�9
EASSI Annual Report 2008

weapons.  It was thus gratifying that at a conference of stakeholders 
on small arms held in April �008 in Mombasa, Kenya and attended by 
key players on small arms and light weapons from East African member 
States of Burundi, Kenya, Rwanda, Tanzania and Uganda,  including 
representatives from Police, adopted EASSI’s gender mainstreaming 
guidelines as part of the regional policy on the campaign against illicit 
Small Arms and Light Weapons (SALW). As part of this work, EASSI has 
produced a documentary entitled, ‘Ordinance and Ordeals, the effect 
of Small Arms and Light Weapons on Women’. The documentary aims to 
increase awareness of gender on SALW issues and also increase dialogue 
and implementation of UN Security Council Resolution �3�5 by civil society 
and EAC member states. The general content of the documentary 
highlights gender dimensions around SALW, regional protocols against 
SALW and advocacy messages to key stakeholders.

Develop a gender training manual and hold a training workshop on Small 
Arms and Light Weapons.

Results:
EASSI developed a Gender Training manual on SALW. The major aims of 
the manual were for stakeholders to be able to:-
Appreciate the concept and scope of gender
Recognize that interventions can be more effective if they integrate a 
gender perspective
incorporate a gender perspective in all program areas
develop strategies that ensure that the integration of gender dimension 
takes place in their various levels of work
Understand SALW and the importance of integrating gender in all SALW 
work
Formulate recommendations for future advocacy work around gender 
and SALW

EASSI held a regional Gender and SALW training workshop in September 
�008 in Bujumbura, Burundi. It was attended by �5 people, 3 of them men. 
EASSI’s focal point CAFOB, partners from the region and stakeholders in SALW 
attended the training. Several issues were raised concerning mainstreaming 
of gender including the need for a People’s Protocol as a rallying point for 
CSOs advocating for gender inclusiveness of the Nairobi Protocol on SALW. 

The training was conducted by EASSI’s Executive Director and two experts on 
gender and SALW. EASSI handed certificates of participation to each person 
that attended the workshop at a colourful ceremony that marked the end of 
the well conducted training.

•

i)
ii)

iii)
iv)

v)

vi)
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Prepare for a SALW photo exhibition in 2009

Results
This was not possible due to financial constraints.

Advocate through e-communication on peace 

Results:
The SMS advocacy campaign targeted 250 stakeholders and women 

•

•

Activity 24

EASSI Executive Director, Marren Akatsa-Bukachi (center), and Concilie Gahungere (left) of 
CAFOB handling a certificate to a participant, Michael Madikenya of CEPEDE, Tanzania.

Participants at the training in Burundi

Activity 25
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activists from around the globe. Its aim was to raise awareness on the 
impact of the �007 election crisis on women and girls in Kenya and the 
region. The messages advocated for peace, full support from the global 
partners and mediation for peace. 
EASSI made use of tools like the e- Newsletter, The Women’s Lexis, the 
blog and the list serve to communicate and advocate on issues about 
peace to stakeholders. Due to the success of this campaign, EASSI will 
enhance the use of SMS in the future.

In collaboration with International Alert Conduct a research in the Great 
Lakes Region on Women’s Participation in Politics in countries emerging 
from conflict 

Results: 
EASSI and International Alert, an independent peace-building 
organisation, hosted a joint workshop on “The role of the women’s 
movement in the peace process and political transition in the Great 
Lakes Region of Africa at the 11th International AWID forum on Women’s 
Rights and Development held in Cape Town, South Africa.  The theme 
was; The Power of Movements. The session focused on the participation 
of women’s movements in the peace process and political transition 
in Burundi, Rwanda, DRC and Uganda. Training on feminist research 
methodology is scheduled for next year in June as a first step towards 
preparing for data collection.

Regional Women’s Voices for Peace Campaign in support of Kenyan women 
to address pre and post-electoral gender based violence in Kenya

Results:
EASSI, during the aftermath of the post-election violence in Kenya, took 
three approaches to the situation. The first was responding physically 
to the needs of the refugees in the Uganda camps. EASSI approached 
Uganda Red Cross and through her partners and networks, collected 
many basic necessities for the survival of the refugees. 
Second was the Regional Women’s Peace Initiative. EASSI, with its focal 
point, Caucus for Women’s Leadership (CWL), mobilized and led a team 
of �6 women from Burundi, Eritrea, Ethiopia, Rwanda, Somalia, Tanzania 
and Uganda. CWL played a huge role in raising awareness on the needs 
of the female victims on this war and advocating for the need for urgent 
medical and psychological attention. EASSI had noted that Kenyan 
women bore the brunt of the violence alone.  There was no collective 
African regional voice and there was a strong need to bring their voices 
together to express solidarity with Kenyan women and support their efforts 
towards peace building.
The third was the SMS campaign. This campaign was held mainly to 
support the girl child in Kenya that had suffered atrocities during the 
post-election violence in Kenya. EASSI approached the use of short text 
messaging as an information tool. Many of the �50 participants came 
from advocacy and human rights Organisations around the globe.

•

•

•

•

•
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Objective: 
Strengthen and enhance the capacity of EASSI as a sub-regional 
mechanism to monitor the implementation of the BPFAs in the Eastern 
African Sub Region.

Enhance EASSI staff and members’ capacity in various skills relevant to 
EASSI work.

Results:
Three of EASSI interns attended a month’s training on gender and 
monitoring and evaluation at Kampala’s Makerere University
Five staff members attended a month’s training in French language. The 
training was attended by staff members who had little or no knowledge 
in French. Basic skills in both written and spoken French were taught and 
several assessments were made. The training was considered successful. 
Most staff members expressed interest for the training to be done at an 
advanced level as well.
The Executive Director and Finance and Administration Manager 
attended a Financial Management course in Kampala, conducted by 
Mango, an NGO based in the UK
Program Assistant attended a Project Management training organized 
by EAC SALW office and was conducted by MS Training Center for 
Development Cooperation, in Arusha, Tanzania.  The aim of the training 
was to build capacity of National Focal Points who form the main 
implementation structure at the national level. 
One intern attended citizen journalism training and acquired skills in 
blogging.

Board of Directors meeting 

Results:
The meeting was held as planned in February �008 and another in July 
during the Strategic Planning Process.

Conduct an induction of the new Board of Directors at the annual Board 
meeting.

Results:
The induction took place as planned.

Convene input of the Committees of the Board.

Results:
Programs Committee
Finance and Investment Committee
Human Resource Committee.

The Above committees met as planned.

•

•

•

•

•

•

•

•
•
•

PROGRAM AREA 5: 
Capacity Building 
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Acquire computers, laptops and furniture

Results:
EASSI acquired 2 new desktop computers for the interns. EASSI also 
acquired a new laptop
New furniture was bought for the interns’ house
EASSI acquired new office furniture

CHALLENGES ENCOUNTERED IN 2008

The identified challenges included the implementation structure particularly 
in making some of the focal points more effective and managing a large 
sized Board of Directors. At the programmatic level, there is need to scale 
up the linkage between research and activism recognizing that both are 
part of a continuum. The current strategic plan is also overcrowded with 
activities in relation to the available resources – staff and funding; resulting 
into not all activities optimally implemented. 
Respondents noted that the strength of the eight countries should be 
key to EASSI’s identity and success, especially in building effective and 
collaborative action. The Consultant therefore proposed a two pronged 
strategy to enhance EASSI’s work through optimizing the power of 
numbers and scaling up the work. The key action points are: knowledge 
and influence, collaborative action, region wide presence, women’s 
leadership, increase allies, transform lives, visibility, financial growth and 
social justice impact, voices, diversity, equality, feminism and partnership
Inadequacy of Funds
The operating budget of EASSI is not enough to cover its current strategic 
plan. For a regional organisation to do work that transforms women’s lives 
in a visible manner, it needs to have an adequate budget to support 
its programmes, the secretariat, focal point organisations, board and 
members’ meetings.

With the new Strategic Plan focused on scaling up numbers and optimising 
our relations, we expect to get more development partners on board

LESSONS LEARNED AND RECOMMENDATIONS

Need to fully grasp a feminist orientation as an Organisation and 
as individuals within the Organisation. 
Need for a fully-guided curriculum and alumni to create a more 
concrete and vibrant young women’s leadership program.
EASSI should develop a fully fledged finance and investment 
strategy and work towards financial sustainability
Programs and activities should not be too broad but remain 
focused on areas which EASSI has proven to do well over the past 
few years while taking on new, emerging issues affecting women 
in the region.
There is need for an annual joint programming forum between 
EASSI Secretariat and the member Organisations.

•

•
•

•

•

•

�.

�.

3.

4.

5.

Activity 32
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CONCLUSION

The year saw the close of EASSI’s third Strategic Plan for the period �005 -�008.  
EASSI’s achievements are commendable and there has been a positive shift on 
women’s rights in the continent.  Organs such as the African Union are taking note 
and more gender friendly declarations are increasingly in place. Yet women’s 
situation has not changed much and we must continue to influence governments 
to not only put in place gender responsive policies but to ensure that budgets are 
allocated to fund implementation of those policies.

EASSI is beginning its new Strategic Plan 2009 -2013 within the back drop of the 
global financial crisis, high fuel process and high food costs.  The impact this will 
have on women, who have become the hunters and gatherers for food to feed 
their families  is bound to be devastating across the board.

Seeking to mitigate the impact of thee essential commodities may tae away from 
the energy for policy advocacy. This is the challenge going to be shouldered by 
not only EASSI but by sister organisations all around the globe.

 EASSI’s new Strategic Plan -�009- �0�3 focuses on Women’s Rights and Gender 
Equality within its framework of monitoring implementation of women’s rights 
instruments that are the measure of our countries commitment to gender equality.  
At this time especially governments need to note that ignoring gender inequality is 
bad economics.
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50%

19%

31%

Total Assets

Total Liabilities

Accumulated
Fund

Year Ended
31st December 2008

Shs ‘000

Year Ended
31st December 2007

Shs ‘000
ASSETS
Non Current Assets
Property, Plant and equipment

Current Assets
Cash and cash Equivalents
Accounts Receivables
Total Current Assests

Total Assets

EQUITY AND LIABILITIES
Accumulated Fund

Non current Liabilities
Bank overdraft Crane Bank
Deferred Income
Trade and Other Payebles

Total Equity and Liabilities

30,555
30,555

124,738
-

124,738

155,293

95,723

-
-

59,570
59,570

155,293

30,661
30,661

165,633 
34,670 

200,303

230,964

166,252 

2,710
-

62,002
64,712

230,964

The East African Sub-regional Initiative for the Advancement of Women (EASSI)

Balance Sheet as at 31st December 2008

EASSI Net Worth as at 31st December 2008

FINANCIAL REPORT
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Income for the Year ended 31.12.2008 Expenditure for the year ended 

INCOME

2008
Budgeted
Shs. 000

Actual
Shs. 000

2007
Actual

Shs. 000
Grants 1,152,250 886,934 956,550 
Interest Earned - 3,758 691
EASSI Contribution 35,000 4,575 16,925 
Other Income 218,750 53,447 31,052 
Total Income 1,406,000 948,714 1,005,218

RECURRENT EXPENDITURE    
PROEGRAMME EXPENSES
Monitoring implementation of commitment to the platforms for action 492,314 406,650 323,017
Women’s poverty, insufficient and lack of economic empowerment 68,758 22,722 26,262
Women in power and deceion making 354,771 255,335 194,216
Involvement of women in the peace process 138,548 82,300 32,629 
EASSI capacity building programme(institutional/ organisational) 147,420 125,263 178,174
Total Porgramme Expenses 1,201,811 892,270 754,298

Programme support and administration Costs. 164,038 139,798 137,700

Total Reccurent Expenditure 1,365,849 1,032,068 891,998 

Cash Surplus/(deficit) for the year (83,354) 113,220
Foreign Exchange Gain/(loss) 22,035 (24,204)
Depreciation (9,210) (9,855)

Net surplus/(deficit) for the year. (70,529) 79,161 

Income and Expenditure Statement for the Year Ended 31 December 2008


