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The Board of Directors and Staff
Members of EASSI welcome you to
this Edition of the Annual Report.
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It is with pleasure that I 
share my thoughts with you 
on EASSI’s journey over the 
past year. A year in which 
EASSI once again rose to 
the occasion and became 
fully involved in delivering 
on the new strategic plan 
for the period 2009-2013. 

Expectations were wrought this year that we would 
start with a renewed fervor given the mandate of 
the Strategic Plan on Women’s Rights and Gender 
Equality, Women’s Reproductive Health and Sexual 
Rights and Women in the Peace Process in the 
region; and, we lived up to the expectations. 
Our continuous process of organizational growth 
and development saw another major event in our 
calendar – the biennial General Assembly - which 
brought together EASSI’s membership from all the 
8 countries of the sub-region. The General Assembly 
provided us with the opportunity to closely interact 
and deliberate on those issues which have kept 
EASSI vibrant and thriving through the years. 
During the GA, I was re-elected to lead EASSI for the 
next 2 years, a vote of confidence that I do not take 
lightly but will put all my energy and creativity into 
continuing the growth of EASSI. Along with me are 
some new faces as well as some seasoned faces in 
the EASSI Board. I am certain the diversity of skills 
and experience we bring together will enhance our 
overall performance.

During the year, we strengthened our partnerships 
at the global and regional level with UN agencies, 
CSOs, Bi-lateral organizations, Regional Economic 
Communities and others. EASSI’s active engagement 
on advocacy issues and articulation of women’s 
rights concerns has enabled us to carve out a niche as 
an organization to be consulted on various regional 
women’s rights issues. This is a demonstration of 
the power of agency in effecting change for women 
and by women.

We continued to build on the existing networking 
relationship between EASSI members in the 8 
countries of the sub-region; complementing each 
other and sharing knowledge, skills and information. 
Our interdependence stems from the knowledge 
that we need to maximize our results with minimal 
resources considering the various crises our region 
and the globe currently face – financial, food and 
environmental among others. All these crises have 
the face of women and men; we must therefore 
consider gender in the search for solutions.

I would like to express our gratitude to all the funding 
organizations who supported our work during the 
year. These include: DANIDA and SIDA through 
provision of institutional support. And, African 
Women’s Development Fund, Urgent Action Fund, 
GTZ, World Assembly of Christian Communications 
(WACC) and International Alert for specific activity 
support. To all our funding partners we are extremely 
grateful.

I would also like to take this opportunity to thank all 
our networking partners during the year for their 
continued support. We look forward to working with 
you in 2010. A year when we assess the promises 
made by our governments to women in Beijing almost 
15 years ago and at the UN Millennium Conference 
almost 10 years ago to drastically reduce global 
poverty. In preparation for these 2 major events 
on the global calendar in 2010, EASSI developed a 
scorecard to assess progress in the region in 5 of 
the Critical Areas of Concern of the Beijing Platform 
for Action. The results are mixed. Nevertheless they 
point to the need for more advocacy in 2010 to move 
from commitment to action. 

I wish you the best in 2010 and assure you of 
EASSI’s commitment to realizing the goals of gender 
equality, social justice, peace and development.

Dr. Akinyi Nzioki
Chairperson

Message from the Chairperson

Our work on Women’s Reproductive Health and Sexual 
Rights throughout the year yielded good results for us“ “
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It is my pleasure to once 
again present you the 
EASSI Annual Report, 
this time celebrating the 
year 2009. The year was 
significant, because it was 
the beginning of EASSI’s 
new 5 year Strategic Plan 
for the period 2009 -2013.  
In keeping with our niche, 

the Strategic Plan does not deviate from the theme 
of Women’s Rights and Gender Equality, but rather 
enhances it with in-depth programmes aimed at 
transforming the lives of women and girls in the 
Eastern African sub-region.

The thematic programme areas are: Women in the 
Peace Process; Women’s Reproductive Health and 
Sexual Rights; and Women’s Rights and Gender 
Equality.   We also continued with our work on 
advocacy for an East African Protocol for Gender 
Equality that has the whole East African Region 
abuzz with excitement that the region will soon 
have its own unique unitary document on women’s 
rights that will set the pace for gender equality in 
the region.

In all three areas, we registered considerable 
progress but also learnt from the challenges that 
were posed to us. Each lesson was valuable and 
sharpened us for next year in advance. 

The programme on Women in the Peace Process 
was organized around advocacy work UNSCR 
1325 and 1820 in the Great Lakes Region. EASSI 
in collaboration with International Alert, London, 
conducted ground breaking training on Feminist 
research Methodologies to a group of researchers 
from Burundi, Democratic Republic of Congo, 
Rwanda and Uganda.  This is part of the body of 
work that the two organizations embarked upon 
several years ago to analyze the impact of conflict 
on women’s political participation.  The research is 
ongoing and is expected to be completed in 2010.

EASSI continued with its project on ‘Regional 

Women’s Voices for Peace” which included two 
exciting exchange visits between Uganda and Kenya 
and vice versa. The exchange visits enriched our 
work on women’s role in the peace processes and 
from the experience sharing sessions during the 
two visits, the need for women to participate in all 
key peace processes cannot be over emphasized. 
The eventual Regional Gender, Peace and Security 
conference, held to commemorate ten years of the 
East African Community,  that crowned our advocacy 
work on Women, Peace and Security for the year 
afforded us an opportunity to share key gender, 
peace and security issues which were presented 
to the EAC as the women’s contribution to the EAC 
Peace and Security Protocol.

Under the programme on Women’s rights and 
gender equality we continued the campaign for 
an East African Protocol on Gender Equality by 
developing the draft Protocol.  Throughout the 
year, this document was widely shared with various 
stakeholders in the EAC member states for their 
contribution. 

Our work on Women’s Reproductive Health and 
Sexual Rights focused on policy research in Kenya 
and Uganda.  We are proud to have completed 
an analysis of all the reproductive health policy 
documents in the two countries, as part of a larger 
body of work comparing research and budget 
tracking on reproductive health for women.  This 
phase will begin mid next year after validation 
workshops on this first phase.  Watch out for our 
policy briefs on this subject. In this way, we hope 
to continue to contribute to influencing government 
policies in allocation of bigger budgets to this area 
for better reproductive health services to women 
and adolescents. As well as towards meeting the 
MDGs 4 and 5.

We feel very proud that we contributed to the lobby 
that saw the banning of Female Genital Mutilation 
in Uganda.  Congratulations to our partners in 
Kapchorwa who worked day and night over several 
years to see this through.  Our anti FGM advocacy 
remains strong in Kenya, Eritrea and Somalia where 

Message from the  Executive director
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our focal points are spearheading this campaign.   
I cannot say everything in this short introduction, 
suffice it to say that the year was busy yet fulfilling 
as we have set the trend for the rest of the years of 
the Strategic Plan. 

Finally, we are most grateful to all our Development 
Partners and members who sustained our work 
throughout 2009. To our donors we say a big thank 
you for your unreserved support to EASSI. We 
look forward to working with you in future as we 
advance gender equality and women’s rights in the 
sub-region.  Specifically, we thank DANIDA, SIDA, 

GTZ, EA-EDF through the East African Community, 
AWDF, Urgent Action Fund, and UNECA.
I must also sincerely thank the EASSI Board of 
Directors, led by Dr Akinyi Nzioki, and all the EASSI 
individual and organizational members in the sub 
region for their continued commitment to the 
organization and to the purpose for which EASSI 
was set up.  I must also thank staff at EASSI, for their 
commitment during both good and bad times.  To all 
I say thank you very much and may God bless you.

Marren Akatsa-Bukachi
Executive Director
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WhO WE ARE 

The Eastern African Sub-regional Support Initiative for 
the Advancement of Women (EASSI) is a sub-regional 
Civil Society Organization comprised of individuals, 
NGOs, Coalitions and Networks all committed to 
transformation of gender relations globally but mostly in 
the Eastern African sub-region. The Beijing Platform for 
Action that resulted from the Fourth World Conference 
on Women in Beijing, China, is the main international 
agreement that frames EASSI’s work.

The year 2010 will mark fifteen years after the Beijing 
Conference during which review of the progress of the 
Platforms for Action will be at the center stage. 

Implementation of the PFAs has often been set back by 
an assortment of factors including but not limited to 
lack of sufficient funds for gender specific programmes 
leading to lack of gender responsive budgets, pitiable 
public service infrastructure, discriminatory laws 
and policy practices, the infamous economic decline, 
armed conflicts, the devastating impact of the HIV/AIDS 
pandemic as well as climate change in the sub-region 
and the globe as a whole.

EASSI was formed in 1996 and her Vision is a society 
where all enjoy gender equality, social justice, peace and 
development. To this end, EASSI’s Mission is to facilitate 
follow-up of the Beijing and African Platforms for Action 
in order to enhance the advancement of women and 
social justice.

our obJeCtIves are:

1. To advocate for effective sub-regional 
mechanisms for the advancement of 
women’s rights and gender equality.

2. To promote transparency in the budgetary 
process with regards to resource mobilization, 
allocation and utilization for reproductive 
health and sexual rights services.

3. To increase the participation of women 
in challenging systemic causes of conflict 
and providing alternative paradigms to 
peace building and conflict resolution.

OuR ORGAnisAtiOnAl stRuCtuRE

the general assembly:

Comprised of 26 members, 16 of which are member 
organizations and 10 are individuals, the General 
Assembly is the highest governing body of EASSI 
responsible for ratification of major policy decisions, 
plans and budgets. Each of the 8 member countries of 
EASSI has one focal point organization through which 
our activities are implemented.

the boarD oF DIreCtors

The Board of Directors is comprised of 12 members 
elected from the General Assembly every two years and 
the Executive Director is an ex-officio member. The Board 
meets at least once a year and has got three specialized 
committees to support the Secretariat including: the 
Finance and Investments Committee; the Human 
Resource Committee; and the Programmes Committee.

the Functions of the board of Directors 
are to: 

- Uphold the vision and mission of EASSI;
- Formulate policies and provide general 

guidelines;
- Appoint and employ core EASSI staff;
- Mobilization of resources;
- Approve Annual plans, procedures, agreements 

and budgets of the organization;
- Provide overall supervision of the Secretariat.

thE EAssi sECREtARiAt

The EASSI Secretariat is located on Plot 87, Bukoto-
Ntinda Road in Kampala, Uganda. It is the coordinating 
unit, headed by the Executive Director with the support 
of 12 core staff members, several interns and volunteers. 
The team is responsible for promotion of the mission and 
vision and does this while implementing the programmes 
of EASSI that are clearly articulated in the 2009 – 2013 
Strategic Plan.

OuR PROGRAMME AREAs:

1. Women’s Rights and Gender Equality
2. Women’s Reproductive Health and Sexual 

Rights
3. Women in the Peace Process.

about eassI

�



�

WOMEN’S RIGHTS
AND

GENDER EQUALITY

WOMEN’S RIGHTS
AND

GENDER EQUALITY

PROGRAMME AREA 1
Objective: 

to advocate for effective sub-
regional mechanisms for the 

advancement of women’s rights 
and gender equality



The Women’s Rights and Gender Equality Programme of 
EASSI is focused on the concept that all human beings, 
both men and women, are free to develop their personal 
abilities without limitations set by stereotypes, rigid 
gender roles, or prejudices. 

In response to this concept, and within the thematic area 
of Women’s Rights and Gender Equality, EASSI is working 
to strengthen institutional and legal structures for 
gender mainstreaming and advancing women’s rights in 
the Eastern African Sub-region through her Focal Point 
Organizations, members and the Women’s movement.

This programme area particularly involves the campaign 
for an East African Protocol on Gender Equality (EADGE) 
as one of the activities. The EADGE campaign is ongoing 
in all the five East African Community member states 
of Uganda, Kenya, Tanzania, Rwanda and Burundi, the 
purpose of which is bring together into one legally 
binding regional instrument all the commitments to 
gender equality in the EAC. 

Another aspect of the programme involves a campaign on 
gender based violence, notably female Genital Mutilation 
which is carried out in several member countries of 
EASSI; gender media training and advocacy; mentoring 
young women under the Young Women Leadership 
Training Programme; and knowledge and information 
sharing on gender equality through publications and use 
of ICTs.

What we set out to do under the Gender Equality 
and Women’s Rights Programme:

Campaign for the East African Protocol 
on gender equality 

Participants 
in discussion 

during 
one of the 

plenary 
sessions 

prior to the 
drafting of 
the EADGE 
Protocol in 
July 2009

The aim of the campaign is to bring together into one 
legally binding regional instrument, all the commitments 
to gender equality (The Beijing Declaration and Platform 
for Action, CEDAW, the Protocol to the African Charter on 
Human and Peoples’ Rights on the Rights of Women in 
Africa, and the MDGs. 

The overall goal of the project is to contribute towards 
gender equality, women’s rights and sustainable 
development in the East African Community. The EADGE 
Campaign encompasses both men and women to advance 
gender equality at all levels.

Throughout 2009, EASSI continued to implement 
the campaign for an East African Protocol on Gender 
Equality. The campaign aims to advance women’s 
rights and gender equality in the Regional Economic 
Community (REC) of the EAC through provision of a 
unitary document containing regional and international 
instruments on women’s rights development – the EAC 
Gender Protocol. 

The campaign identifies strong entry points through fourstrong entry points through four 
principle pillars: consultation with key stake holders’ in 
the EAC member states; research and policy analysis on 
the critical areas affecting women in the EAC Region; 
policy advocacy; and communication, information 
sharing and networking at national and regional levels.

the following activities regarding the Campaign 
for an ea protocol on gender equality were 
implemented in 2009

1.1  Formation of the EAdGE Alliance 

This was achieved through meetings that were held 
at national and regional level to introduce the EADGE 
Project, get buy-in from key stakeholders, and agree on 
a roadmap for the campaign. During these meetings, 
national processes on the EADGE were agreed to and an 
EADGE alliance at regional level was formed. The alliance 
comprises Focal Point Organisations in each of the five 
EAC member states. They are tasked with spearheading 
EADGE activities at national and community level to 
create awareness on the EADGE Protocol.

The EADGE Focal Point Organizations include: The 
National Association of Women Organizations in Uganda; 
The East African Law Society in Tanzania; Profemme 
Twese Hamwe in Rwanda; The Caucus for Women in 
Leadership in Kenya; and Collectif des Associations et 
ONGS Feminines du Burundi in Burundi.

�



Participants pose for a photo after the EADGE Campaign meeting in Nairobi in June 2009

1.2 Development and Implementation 
of Key EAdGE Campaign                
strategies

The following strategies were successfully developed 
and implemented for the EADGE awareness Campaign: 

1.2.1 the monitoring and evaluation    
  strategy

EASSI developed a Monitoring and Evaluation Strategy 
arising from the twelve critical areas of concern of 
the Beijing Platform for Action targeted at the EADGE 
campaign and based on national and regional analysis of 
the BPFA’s in the EAC member States.

The strategy seeks to achieve the following:-

•	 To critically review and analyze existing data and 
information on the implementation of the BPFAs 
in the East African Member States.

•	 To review the gender gaps in the EAC and its 
various structures and recommend policy 
action.

•	 To develop a tool for Monitoring and Evaluation 
of the EAC activities in line with EASSI agenda.

 1.2.2 the media and Communication    
 strategy

The Media and Communication Strategy was also 
developed during the year. The Strategy provides 
the broad framework that guides communication 
on the EADGE project and identifies the issues 
that need to be addressed to create awareness, 
improve knowledge, build understanding and 
generate support for the project. EASSI together 
with its Coalition members are implementing this 
strategy. It is in line with this strategy that EASSI 
developed various IEC materials with EADGE 
advocacy messages on them. The materials included 
brochures, T-Shirts and car tyre covers. EASSI also 
trained the media in gender sensitive reporting 
in Uganda, Kenya and Tanzania. A media training 
manual was also developed to facilitate analysis of 
the EAC treaty using  lagender lens. 

1.2.3 the advocacy strategy

Development of policy briefs as lobby documents

12 EADGE Policy Briefs were developed, dissemination 
of which will be done in 2010. The Policy Briefs are 
based on the 12 critical areas of concern of the Beijing 
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Platform for Action including: Gender inequality in Power 
and Decision-making in East Africa; Unequal access to 
Education; The Girl Child; Armed Conflict; Stereotyping 
in the media; Inequality in Economic Structures; 
Environment; The persistent burden of Poverty; Human 
Rights Violation; Violence Against Women; Unequal 
access to Healthcare. The Policy Briefs provide policy 
recommendations in the listed areas.

1.3 regional gender analysis of the eaC

Following a comprehensive research on the status 
of women’s rights in the five EAC member countries, 
based on the implementation of the Beijing PFA, EASSI 
documented both progress and intransigence of all 
these countries, the results of which were 5 country 
status reports on the status of commitments to women’s 
rights.

1.4  regional gender meeting in nairobi   
 Kenya

In June 2009, EASSI held a regional meeting with 
members of the EADGE Alliance comprising Gender 
Justice and Human Rights focused NGOs from the 5 EAC 
Member states. The aim of the regional meeting was 
to analyze the status of gender in the all the five states 
and develop strategies to ensure that issues pertinent 
to women’s advancement in the region are highlighted 
to inform the draft EAC Gender Protocol. The meeting 
received the outcome of EASSI’s regional gender analysis 
study – a synthesis report of country specific studies on 
the status of commitments to women’s rights, carried 
out in the 5 EAC member states. The synthesis report 
identified gaps that informed the drafting of the EADGE 
Protocol. Emphasis was laid on the importance of 
holding governments accountable - through the EAC - to 
implementation of commitments made towards gender 
equality. 

Participants during the Exchange Visit in Garissa, North Eastern Kenya
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	 Civil Society Organisations and women’s rights 
activists engage the East African Legislative 
Assembly and the EAC Secretariat to further the 
EADGE goal.

	 Civil Society Organizations through EASSI 
and their own initiatives support the office on 
Gender at the EAC Secretariat by providing it 
with publications and other materials on gender 
issues.

	 EASSI shares women’s rights issues from the five 
EAC countries with the East African Civil Society 
Forum (EACSOF) which is a bigger forum for 
regional outreach to the EAC Secretariat.

	 EASSI and the EAC undertake joint fundraising 

efforts to create greater awareness on the EADGE 
campaign. 

	Women should engage with the respective 
government ministries and the East African 
Community national ministries to create greater 
awareness on gender equality and equity.

	 The Draft East African Community Protocol on 
Gender Equality be sent to a cross section of 
stakeholders for their input.

	 EASSI makes optimal use of ICT through its data 
base, website, EADGE e-News letter, EASSI Lexis 
and email so as to enhance information sharing 
on the outcomes of the EADGE strategies and 
activities.

The key gender gaps in the Treaty for the establishment of the East African Community and the EAC member 
states in the implementation of the Beijing Platform for Action were identified as follows:

The following were some of the key recommendations made at the meeting:

AREA OF
COnCERn

KEy GEndER GAP

human rights of women Discriminatory legislations that contravene the Constitutional provisions for gender equality at 
national level and in the international instruments ratified by member states still persist.

Women in power and 
decision making

Women’s power and capacity to influence policies for their advancement is still very limited in 
the five EAC member states.

education and training of 
Women

All the countries have gaps between access and attainment of education

Women and poverty Absence of institutional and financial resources to implement gender mainstreaming interven-
tions

Women and the economy Women’s contributions in the economy is largely unrecognized.
Gender differentials in economic opportunities do exist.
Small loans from MFIs to women are still largely urban based and leave out rural women. 

Women and health Limited access to appropriate affordable and quality health care, information and related ser-
vices. 
Insufficient gender initiatives that address sexually transmitted diseases, HIV AIDS and repro-
ductive health issues.

Violence Against Women Sexual and gender based violence remains a human rights and public health issue for women e.g. 
FGM, marital rape and defilement.

Women and armed
Conflict

Low or non-representation of women in peace building and reconciliation efforts.

Women and the
environment

Access to safe drinking water, domestic fuel and at times have to travel long distances thus wast-
ing time that could have been used productively.

Women and the media The lack of gender disaggregated data from media houses makes it difficult to ascertain the 
number of women employed in decision making positions in this field.

1�



Clockwise : A tyre cover is fitted onto a tyre 
during one of the EADGE awareness meetings 
in Burundi; Ms Jane Mpagi of the Ministry 
of Gender in Uganda displays her EADGE 
T-shirt from Marren Akatsa-Bukachi; Hon. 
Kabakumba Matsiko – Minister of Information 
and National Guidance appreciates her EADGE 
Car tyre cover.

A draft protocol was therefore developed and widely 
circulated to key stakeholders for their input in 2009. 
However, the draft protocol has been subjected to 
extensive discussion and a number of issues were/are 
still being incorporated.

the eaDge protocol is structured into 20 
articles including:

General principles; Objectives; Violence against women; 
Gender and the media; Health; Women in power 
and decision making; Economic empowerment and 
food security; Peace and security; Environment; 
Marginalized groups; Remedies; Implementation 
and monitoring; Financial provisions; Institutional 
arrangements; Signature, ratification and accession; Entry 
into force; Amendment and revision; Status of the present 
protocol; and Transitional provisions.

the eaDge protocol is structured into 20 
articles including:

General principles; Objectives; Violence against women; 
Gender and the media; Health; Women in power 
and decision making; Economic empowerment and 
food security; Peace and security; Environment; 
Marginalized groups; Remedies; Implementation 
and monitoring; Financial provisions; Institutional 
arrangements; Signature, ratification and accession; Entry 
into force; Amendment and revision; Status of the present 
protocol; and Transitional provisions.

1.5  experts Drafting of the ea gender protocol

 
EASSI conducted a two day gender and legal experts 
meeting in Nairobi – Kenya, bringing together 10 
women with specific expertise in gender analysis and/or 
legislative drafting from the five East African Community 
Member states, to reach consensus on the issues for 
inclusion in the Gender Declaration. The aim of the 
experts meeting was to develop a draft East African 
Protocol on Gender Equality. 

1.6 Lobbying the EAC to advance the EADGE   
 Campaign
 
In a bid to enhance networking between EASSI and the 
East African Community Secretariat, several meetings 
were organized between both parties throughout the 
year, to ensure that this is achieved. Currently EASSI is 
expecting to sign a Memorandum of Understanding with 
the EAC to enhance closer working relations.

1.7 Lobbying the EALA to support the Campaign for  
 the EADGE Protocol
Two lobby meetings were held with the Chairperson 
to the general purpose committee of the East African 
Legislative Assembly, which is supportive of the EADGE 
campaign.

A participant contributes during the Nairobi EADGE Campaign 
Meeting in June 2009.

Hon. Lydia Wanyoto (center) talks to Ms Ananilea Nkya (Executive 
Director – TAMWA in Tanzania) and Hon. Miria Matembe from 

Uganda

1.8 Development and dissemination of EADGE   
 Advocacy materials
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Focusing on the twelve critical areas of concern in 
the Beijing Platform for Action, EASSI developed 
and produced several Information, Education and 
Communication materials including T-Shirts and car 
tyre covers with various messages advancing gender 
equality. These were disseminated to the EASSI member 
organizations and other stake holders to create awareness 
about the EADGE Project.  One hundred and fifty car tyre 
covers, one hundred of which were in Swahili and the 
others in English and French were distributed in 2009. 
EASSI printed 200 T-Shirts, and both T-Shirts and Tyre 
Covers carry the message “gender equality a united 
East Africa”. Furthermore, the EADGE brochure was 
produced in English, French and Kiswahili for ease of use 
by all East Africans.

Summary of achievements in line with the EADGE 
Campaign

	Development of a Draft EAC Protocol on Gender 
Equality. 

	Receipt of overwhelming support for the EADGE 
Protocol from some members of the East African 
Legislative Assembly.

	 EASSI’s participation and appointment on the 
steering committee of EACSOF to streamline 
gender issues in a regional context. 

	 The regional and experts meetings created 
greater synergies and consensus for commitment 
towards the campaign for an East African Gender 
Declaration and the participants came up with 
various strategies and recommendations to 
further enrich our lobby and other strategies 
for further networking and development of new 
partnerships. 

	 EASSI’s focal point organizations at national level 
proactively spear headed the EADGE national 
advocacy activities to ensure information 
generation at national and regional levels 
throughout the year.

2.0 Monitoring and Evaluation of the Beijing 
Platform for Action - Beijing+15 Regional 
Scorecard 

The scorecard is a tool that EASSI developed to measure 
the level of achievement of gender equality in the 
eight countries under its mandate.  For EASSI as anFor EASSI as an 
organisation whose mandate emanated from the BPFAs, 
the anniversary of Beijing +15 afford us an opportunity 
to assess countries according to the degree to which there 
is an enabling environment at country level for supporting 
effective implementation of the Beijing Platform for 

Action. In order to do this, EASSI organized a regional In order to do this, EASSI organized a regional 
meeting in Kampala, Uganda on July 17-18, 2009 which 
came up with a consensus among participants to track 
issues of reproductive health, violence against women, 
women and poverty, women, peace and armed conflict 
and women in decision making. The review process 
of Beijing +15 presented challenges of measuring not 
just progress, but accountability towards the various 
Conventions, Protocols, Treaties and documents ratified 
by African member States. 
The scorecard will be disseminated at the 54th 
Commission on the Status of Women meeting on the 
Beijing +15 evaluation in New York, in March 2010. The 
report will also be distributed widely to partners and 
stakeholders throughout the year 2010.

A cross section of participants in a group discussion at the 
Beijing+15 Score Card meeting held in Uganda in July 2009

3.0 Gender and the Media 

1.1 research on level of media coverage 
of women’s rights issues in the region

EASSI, as part of the Global Media Monitoring Project, 
(GMMP) monitored two local newspapers in Uganda 
on the Global Media Monitoring day – 10th November 
2009, namely the New Vision and Bukedde. The Project 
is the largest advocacy initiative in the world focused 
on changing gender representation in the media.  It is 
unique in involving participants ranging from grassroots 
community organizations to university students 
and researchers to media practitioners, all of whom 
participate on a voluntary basis. It is carried out every 
five years and has been going on since 1995. 
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The GMMP 2009/2010 mapped whether and how 
media representations of women and men have changed 
since 2005. It provided gender and communication 
activists with a tool to lobby for more gender-sensitive 
communication policy in their national and regional 
contexts. 

In March 2010, the global report of these results will 
be released by the World Association of Christian 
Communicators (WACC).

The outcome of one of the trainings was a media 
communiqué committing the media to be gender-
sensitive when representing gender issues in the press.
Gender sensitive media training will continue in the 
other EASSI member states as it is important for the 
media structures to be engendered and for the media 
houses to use a gender lens when reporting.

3.3  media advocacy  

EASSI took out a full page write-up in the New Vision 
Newspaper in Uganda in September 2009 on issues 
of Gender, Peace and Security.  EASSI’s work was also 
featured in several press such as IPS Media services. This 
served to create awareness of EASSI’s work through the 
media during the year.

3.4      Regular communication on list serves

EASSI’s listserve is used to share information on a regular 
basis.  Our e-newsletter-the women’s Lexis, is very 
popular and goes out monthly. Through this tool, EASSI 
was able to share and receive information on various 
issues in 2009 within and beyond Eastern Africa. 

3.5 radio and television talk shows
The Executive Director went on Vision radio in Uganda 
to speak about women, peace and security in September 
2009. This was in the lead up to the EASSI/EAC 
Conference on Women, Peace and Security in October 
2010 as part of the activities to mark 10 years of the EAC 
and highlight the gendered impacts of conflict.

4.0 publications and Communication 

•	 The Eastern African Initiatives 

4,000 copies of the widely popular “Eastern African 
Initiatives” (EASSI’s bi –annual bilingual newsletter) 
were published in two editions in the year and were 
widely distributed. The first Issue - January to June 2009, 
focused on Sexual and Reproductive Health Rights - one 
of EASSI’s thematic Programme areas for 2009 – 2013; 
and the second, July to December 2009, on Beijing+15. 
The two editions were distributed to members and 
stakeholders in the Eastern African Region.

•	 The Women’s Lexis

The Women’s Lexis is EASSI’s informative and user 
friendly monthly e-publication that keeps EASSI’s 
members and partners updated of EASSI’s daily work 

3.2 Training of the Media in gender sensitive   
 reporting

EASSI trained the print and electronic media in Kampala, 
Uganda, in August 2009 on gender sensitive reporting. 
The objective of the training was to equip participants 
with gender sensitive reporting skills. Over 80 media 
practitioners (56 of them female) were trained and 
addressed by Hon. Kabakumba Matsiko the Minister for 
Information and National Guidance in Uganda.   A similar 
workshop was held in Nairobi - Kenya in October 2009 
during which 25 women and 20 men were trained. The 
Arusha media training held in November 2009 registered 
28 participants 18 of whom were women and 10 were 
men. This training was deliberately timed to coincide 
with the EAC Summit of Heads of States and to prepare 
the media to use a gender lens in reporting the event.
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and events to note. We also published some copies of 
the Lexis and distributed these widely to members, 
stakeholders and development partners.

5.0 Campaign to Eradicate Female Genital    
 Mutilation-Ending Violence Against Women 

EASSI continued with its advocacy to end female genital 
mutilation in five EASSI member countries, namely 
Eritrea, Kenya, Somalia, Tanzania and Uganda. Each 
country contextualized its campaign depending on the 
situation and environment in member states. In Eritrea, 
EASSI’s focal Point, National Union of Eritrean Women 
(NUEW) carried out village based education to sensitize 
communities about the legislation that was passed in 
April 2007 banning FGM and to create awareness about 
the harmful effects of FGM. In Kenya, the Caucus for 
Women’s Leadership worked with Women’s Regional 

rate is 98%.

6.0  Young Women’s Leadership Training Programme

6.1 mentoring of four young women under the 
nine-month Internship programme

This programme is designed to build capacity and 
nurture the strengths of the young women in leadership, 
mentor them in feminism, and prepare them for various 
roles in the women’s movement.  In 2009 from April to 
December, four young women from Burundi, Ethiopia, 
Rwanda and Uganda participated in this programme. 
In the course of the programme, the interns attended 
gender training at Makerere University, co- organized 
and participated in EASSI’s various workshops and 
conferences, visited other gender-based organizations, 
attended leadership training in Senegal and participated 
in advocacy visits in Kenya. Such trainings and exposure 
contributed to their creative Projects and researches 

Assemblies in Narok in the Rift Valley of Kenya where 
women’s organisations have succeeded in convincing 
parents to allow their children not to undergo the ‘cut’ 
but substitute the rites of passage for education.
The Campaign in Uganda was very exciting in that 
following a regional conference on FGM held in Kisumu, 
Kenya in 2008, EASSI partnered with the Kapchorwa 
Paralegals Association (KAPA) to fight Female Genital 
Mutilation. Kapchorwa district is the epicenter of FGM 
in Uganda. Through Radio Talk Shows and Drama 
(FREE THE GIRL CHILD, ABOLISH FGM) to create more 
awareness on the dangers of the practice, the Kapchorwa 
Local Council ‘Banned’ the practice in the district but even 
more importantly, our combined efforts contributed to 
a Bill outlawing FGM in Uganda, passed by the national 
Parliament in November 2009. 

In Somalia, the Women’s Association (IIDA), is educating 
the community and leaders on the harmful effects of 
FGM.  This is not easy in a country where FGM prevalence 

that they successfully shared during their dissemination 
workshop in December 2009 at the end of the training.
In the coming year the internship programme will be 
shorter in order to accommodate more young women as 
the demand is very high.  

7.0 Policy-advocacy training for partners and   
 women’s rights activists 

Policy advocacy training was incorporated into EASSI 
activities rather than as a stand alone activity. For 
instance, the Gender, Peace and Security Conference held 

The Interns(second, third and fourth from left and extreme 
right) pose for a picture together with some of their guests soon 

after their dissemination workshop in December 2009
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in Kampala in October 2009 included policy advocacy 
training.

8.0 Campaign for the ratification of the AU Protocol  
 on the Rights of Women in Africa

EASSI is part of the Coalition of Solidarity on African 
Women’s Rights (SOAWR) which is a regional network 

of 26 civil society organizations and development 
partners across Africa working towards the promotion 
and protection of women’s human rights. SOAWR took 
the lead in advocating and lobbying governments of the 
African Union (AU) to ratify the Protocol to the African 
Charter on Human and People’s Rights on the Rights of 
Women in Africa.  By December 2009, 27 out of the 53 
countries in Africa had ratified the Protocol, with the 
Democratic Republic of Congo as the 27th nation. The 
50% threshold was passed in 2009. 

The 2008/2009 year witnessed an increase in efforts 
for domesticating the Protocol and an increase in 
membership of the Coalition. 26 have not yet ratified 
with the exception of Cameroon which has ratified but 
has not yet deposited its instrument at the African Union 
Commission (AUC). The Coalition also reported increased 
participation by various marginalized women’s groups 
such as rural women in advocating for ratification and 
domestication of the protocol by their governments.

EASSI joined SOAWR in 2006 and has used its 
communication outlets as sensitization tools of the 
campaign. EASSI is also a member of the taskforce 
responsible for Action and Lobby on the Protocol in 
Uganda. 

Dr. Thelma Awori (President of Isis-WICCE) and Ms Deborah 
Okumu, a Board member of EASSI during the Gender Peace and 

Security Workshop in Kampala in November 2009

SOAWR Coalition Members during the Agenda Setting Meeting in Nairobi, Kenya in October 2009
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WOMEN’S REPRODUCTIVE 
HEALTH 

AND 
SEXUAL RIGHTS

PROGRAMME AREA 2
Objective:

To promote transparency in budgetary 
processes with regards to resource 

mobilization, allocation and utilization 
for reproductive health and sexual 

rights services



EASSI is implementing a programme on Sexual 
Rights and Reproductive Health as a priority 
area in the 2009-2013 Strategic Plan specifically 
looking at financing for this sector initially in the 
two countries of Kenya and Uganda. The budget 
of any government is the technical instrument 
by which commitments should translate into 
monetary terms to ensure effective implementation 
of the commitments and efficient service delivery. 
In addition, the budget reflects a government’s 
policy priorities. Tracking investment in SRHR 
with particular focus on maternal health and safe 
motherhood was found necessary to inform EASSI’s 
advocacy interventions. The objective of policy, legal 
and institutional frameworks analysis is to ascertain 
the gaps especially at the service provision level.  
The analysis provides analytical linkages between 
policies, legislation and the institutional framework 
and gaps in reproductive and sexual health service 
delivery.

During 2009, the activities under this programme 
area included the following:

2.0 Capacity-building

	Holding 2 training workshops for EASSI members 
and partners in Kenya and Uganda to understand 
the national budget processes.

	 Training workshops on Sexual and Reproductive 
Health Rights (SRHR) were held in Kenya and 
Uganda and included the media due to the crucial 

role they play in reporting on SRHR issues. 

2.1 Policy Research and information sharing on   
 Sexual Rights and Reproductive Health Issues

2.1.1 policy research and analysis of budgets 

This was done through an analysis of reproductive 
health policies in Uganda and Kenya; the first part of a 
3 series study which will also consider budget analysis 
and service delivery at community level in relation to 
reproductive health. The study findings will inform 
EASSI’s advocacy efforts on women’s reproductive 
health from 2010 onwards particularly for the review of 
the MDGs – noting that MDG 5 on Maternal Health has 
shown least progress; as well as the African Union review 
process of the maputo plan of action for sexual and 
reproductive health and rights (2007-2010) that will 
culminate into the AU Summit in July 2010 whose theme 
is “Maternal, Infant and Child Health and Development in 
Africa”.

The findings of the policy analysis study reveal that 
although there are policies and strategic plans in place 
which state that every woman during pregnancy should 
be attended to by a skilled health worker with all the 
needed supplies for emergencies readily available at all 
times, it is clear that there are serious gaps in service 
delivery. There is slow progress in improving the health 
care for mothers and in particular scaling up Emergency 
Obstetric Care (EMOC) particularly for comprehensive 
EMOC services. The budget remains inadequate to 
ensure efficient and effective service delivery.   It is clear 
that increased access to good-quality EMOC services and 
efficient health care systems with functional referral 
systems and routine monitoring and evaluation can 
lead to significant reductions in maternal mortality and 
morbidity. This requires well resourced budget and 
collaboration with all key stakeholders.  At the moment, 
annual maternal mortality rates stand at 6,000 for 
Uganda and 7,700 for Kenya.  This is unacceptable as 
maternal deaths are highly preventable.

The budget of any government is the technical 
instrument by which commitments should 
translate into monetary terms to ensure effective 
implementation of the commitments and efficient 
service delivery.
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Participants in Garissa - North Eastern Kenya, during the Exchange Visit

“It is clear that increased access to 
good-quality EMOC services and 
efficient health care systems with 

functional referral systems and routine 
monitoring and evaluation can lead 
to significant reductions in maternal 

mortality and morbidity.”
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WOMEN 
IN THE 

PEACE PROCESS

PROGRAMME AREA 3
Objective:

to increase the participation of
women in challenging systemic causes 

of conflict and providing alternative 
paradigms to peace building and 

conflict resolution



The second phase will involve field research to capture 
the people’s voices on reproductive health issues and 
budgetary concerns
In an effort to address women’s human rights and 
enhance their involvement in peace building processes, 
EASSI is implementing a programme on Women in the 
Peace Processes. Under this theme, EASSI is targeting 
the enhancement of women’s participation in the peace 
processes across the Eastern Africa region and is tracking 
governments’ accountability on the implementation of 
the United Nations Security Council Resolution 1325 
and 1820 as well as the Goma Declaration.

the activities implemented under this area include:

3.1 Advocacy for the participation of women in   
 peace-building and reconstruction

EASSI in partnership with Uganda Women’s Network 
(UWONET) - her Focal Point Organization in Uganda, held 
an advocacy workshop on UNSCR 1325 implementation 
in Gulu, Northern Uganda. The workshop registered 25 
participants (18 female, 7 male) from the Civil Society 
Organisations and the Ministry of Gender, Labor  and 
Social Development provided a platform for interaction 
between women organizations, activists and state actors 
on key gender, peace and security issues as they relate 
to UNSCR 1325 particularly in northern Uganda. In 
addition, it provided an opportunity for identification 
of key gender advocacy issues for consideration by 
UWONET and EASSI in line with UNSCR 1325 and joint 
actions by the two organizations.   

The objectives of the advocacy workshop were to: 
introduce to the participants the women’s rights 
frameworks-Beijing Platform for Action, CEDAW and 
African Protocol on Women’s Rights and their importance 
in attaining gender equality; Link these frameworks 
to UNSCR 1325 on Women, Peace and Security; Share 
with the participants preliminary findings of the 
Country Study on UNSCR 1325; Dialogue on the role of 
different stakeholders in the implementation of UNSCR 
1325; Develop an action plan to further influence the 
implementation of UNSCR 1325 at the lower government 
structures.

The outcome of the advocacy workshop included:
1. A joint action plan developed with workshop 

participants to guide the CSO monitoring of the 
implementation of UNCR 1325 by EASSI and 
UWONET in the monitoring the implementation 
process of the Resolution in Uganda. 

2. Strengthened collaboration between UWONET, 

EASSI and women’s rights groups and women 
peace activists in Northern Uganda on UNSCR 
1325. 

3.2 Regional women’s voices for peace through 
Exchange Visits by Women’s groups for 
knowledge and information-sharing

Given her regional mandate, EASSI in 2009 organized 
two exchange visits on Peace and Security in two regions 
affected by conflict in Kenya and Uganda.  These were 
Garissa, in North Eastern Kenya, from August 16th to 21st, 
2009 and Gulu, Northern Uganda, from September 28th 
to 30th, 2009. Two workshops were held, one in Garissa 
addressing the post election violence of 2007 - 2008 
and another in Gulu focusing on the UNSCR 1325, where 
research findings on the implementation on the UNSCR 
1325 by the Ugandan Government were disseminated.  

The EASSI project, Regional Women’s Voices for 
Peace annually brings together women from different 
countries to discuss peace strategies, share experiences 
with various women’s groups, and consequently to learn 
and replicate the best practices in peace building to be 
applied to other parts of the East African region. 

The objective of the exchange programme is to build 
national capacities of various stakeholders, including 
those of the national machineries on gender equality 
and women’s advancement, so as to accelerate the 
implementation of the UNSCR 1325 and also track 
accountability of its implementation in the different 
countries. 

In Garissa, after sharing experiences on peace and 
conflict  resolution,  participants came up with the 
Garissa Declaration on Peace, which is a demand for 
women’s participation in  conflict resolution and peace 
building, and for National Action Plans on UNSCR 1325.
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Training Workshop for selected researchers from the 
Democratic Republic of Congo, Burundi, Rwanda and 
Uganda.  These countries are involved in ongoing research 
to analyze women ‘s political participation in countries  
emerging from conflict.  This was ground breaking 
training, unprecedented in our region. In Uganda, the 
research will focus on Northern Uganda that is emerging 
from a 23 year conflict with the Lord’s Resistance Army 
(LRA). The Facilitators were gender and research experts 
from the University of Dakar in Senegal and Makerere 
University, Uganda. 

3.4 Advocacy for a gender mainstreaming approach 
to Small Arms and Light Weapons (SALW) 

EASSI is considered the only gender focused organization 
in Eastern Africa and the Horn of Africa that is advocating 
for gender dimensions on issues of small arms and light 
weapons. EASSI is a member of Uganda Action Network 
on Small Arms (UANSA), East African Action Network 
on Small Arms (EANSA) and the International Action 
Network on Small Arms (IANSA).  One of the most notable 
achievements in 2009 was the invitation to develop a 
gender policy for the Regional Centre on Small Arms 
(RECSA) that is an intergovernmental body working 
with 13 countries to reduce proliferation of illicit small 
arms and light weapons.  EASSI’s  work on peace such 
as advocacy for National Action Plans on UNSCR 1325 
always have a perspective on the gendered dimensions 
of SALW 

EASSI was also invited to join the steering committee of 
the MIFUGO Project that is tasked with implementing the 
protocol for the prevention, combating and eradication 
of cattle rustling in East Africa. EASSI’s presence on the 
committee is due to the recognition of her strength in 
gender analysis. The Secretariat of MIFUGO project is at 
the Institute of Security Studies based in Nairobi, Kenya

2.0 National, Regional and International networking 
through participation in various fora/events 

•	 EASSI staff and members participated in the 
UNCSW held in March 2009 where EASSI 
conducted a workshop.

•	 EASSI actively participated in the Africa Region 
preparatory meeting for Beijing+15 held in 
Banjul, The Gambia in November 2009.

•	 EASSI was the only gender based civil society 
organization to be invited to the Eastern 
African sub Regional Office for the United 
Nations Economic Commission for Africa’s 

3.2.1  regional eassI/eaC gender, peace and   
 security Conference
The Regional Exchange Visits culminated into the EASSI 
Gender, Peace and Security Conference themed Gender, 
Development and Peace: A United East Africa held in 
Kampala, Uganda in October 2009.  The Conference 
registered 107 participants (79 women and 28 men). The 
conference was also held to make the 10th Anniversary of 
the East African Community and to re-emphasize EASSI’s 
campaign for a Protocol on Gender Equality in East 
Africa.  It was officially opened by Hon. Beatrice Kiraso, 
Deputy Secretary General Political Federation, in the East 
African Community.  She noted that the EAC is a people-
centered and private sector driven initiative and for this 
reason, partnerships with stakeholders like EASSI are 
encouraged. She added that the issues of gender and its 
relationship to development and peace-building should 
be key on the EAC agenda. She also noted that the gender 
aspect in conflict situations especially the suffering of 
women and children needs to be well articulated. Hon. 
Kiraso finally thanked EASSI for its continued struggle 
to bring these issue to the forefront and commended the 
good working relationship between the EAC and EASSI.

The Conference also provided a platform for interaction 
between non-governmental organizations and activists 
and state actors on key gender, peace and security 
considerations. In addition, it provided opportunity for 
identification of key gender considerations to be adopted 
into the regional Peace and Security protocol as well as 
promoting advocacy for a broader Gender protocol for 
the EAC.
 
The objectives of the Conference were to: Identify key 
gender, peace and security issues to be presented to the 
EAC for inclusion in the Peace and Security Protocol; 
Promote the development of a broad Gender Protocol 
for the EAC; and Advocate for the implementation of 
international commitments for women’s rights: Beijing 
Platform for Action, Convention on the Elimination of 
All Forms of Discrimination Against Women (CEDAW), 
United Nations Security Council Resolution 1325 and 
1820.

3.3 Research and Policy analysis - Women’s Political 
Participation in Countries emerging from 
conflict.

3.3.1 training of Researchers in Feminist   
 Research

In June 2009, EASSI in partnership with International 
Alert organized a Feminist Research Methodology 
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Intergovernmental Committee of Experts 
Meeting held in the Seychelles in February 2009

•	 EASSI participated in various African Union 
meetings including the African Union meeting 
in January 2009, the interministerial meeting 
to discuss the African Land Framework and 
Guidelines and the African Union Summit held in 
Tripoli Libya 

•	 EASSI as a member of the East African Civil Society 
Forum participated in various fora organized by 
the East African Law Society 

•	 EASSI participated in the annual DANIDA 

conference of the African Women’s Programme 
held in Johannesburg, South Africa in July 2009.

•	 EASSI participated in several meetings organized 
by RECSA in the region

•	 EASSI was represented at the 3rd Civil Society 
meeting of the African, Caribbean and Pacific 
Countries in Brussels Belgium, in Decesmber 
2009.

• EASSI participated at the 1st conference convened 
by the international Aid Transparecy Initiative in 
october 2009 at the Hegue, Netherlands.

Destruction of Small Arms
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Institutional Strengthening, 
Organizational Development, 
Capacity-building, Monitoring 

and Evaluation

Objective:
to strengthen and enhance
 the capacity of EAssi as a 

sub-regional mechanism to monitor 
the implementation of the bpfa in 

the eastern african sub-region



4.1 Staff Training and Capacity building

In line with its policy to keep staff skills updated EASSI’s staff were trained in various areas according to organizational 
and individual need.

4.2 advocacy and leadership training

This was a three day in –house training for all staff.  The training was organized to orient staff on the use of the 
advocacy strategy, bring them up to par on the women’s movement and leadership issues, emphasize EASSI’s feminist 
principles in line with the African Charter on Feminist Principles and update them on key areas of the new Strategic 
Plan of EASSI.

EASSI Staff members during the advocacy and leadership 
training in November 2009

4.3 training in human Rights of Women in 
Eastern Africa 
The Programme Assistant – IT, Communication and 
Networking attended the mentioned training for 
two weeks in Nairobi, Kenya. The Program aimed at 
improving the practical application, promotion and 
protection of gender and human rights of women in 
Eastern Africa with key emphasis on the role of women 
in conflict resolution and peace building. The 23 
participants were granted an opportunity to develop 
and strengthen skills in gender mainstreaming, women’s 
empowerment, human rights, good governance and 
democracy. In addition, all participants were able to 
share best practices and thereby build upon their human 
rights advocacy skills to facilitate them in addressing the  
challenges in legislative and policy reform processes in 
their respective countries.
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the General Assembly

EASSI at her  Biennial General Assembly held in July 2009 
in Kampala, Uganda, elected a new Board of Directors 
which will serve for the next two years (2009– 2011), as 
stipulated by the EASSI Constitution.

Development of  the eassI board of Directors’ policy

A Board of Directors’ Policy was developed and it will be 
approved at next Board of Directors meeting in February 
2010. The policy stipulates the guiding principles for 
decision making as well as the code of conduct for the 
EASSI Board. 

board and Committee meetings

The Programmes Committee, Finance and Investment 
Committee as well as Human Resource Committee held 
meetings in 2009. Boards of Directors’ meetings were 
also held in February 2009 and prior to the General 
Assembly in July 2009, as planned. It is in these meetings 
that decisions, work plans and budgets for steering 
EASSI’s activities mentioned in the previous sections 
were approved.

Development of the Finance and Investment 
strategy

The EASSI Finance and Investment Strategy was 
developed and approved by the Board of Directors in 
2009.

acquisition of office equipment

Several office equipment, computers and furniture were 
acquired during the course of the year. This eased work 
for all staff members as each of them was able to deliver 
without much hindrance during the year.

Information and Communication technology 

the EAssi Website

Following numerous challenges internet the bandwidth 
was increased from 128KB – 256KB and this greatly 
improved the speed of access to electronic information. 
Technical support for re-development of the website 
was outsourced after EASSI’s website was hacked into. 
Redevelopment work will be completed in the first 
quarter of 2010. 

the eassI gender Database

The process of developing the EASSI Gender database 
kicked off in May 2008 and the database was launched 
during the EASSI General Assembly in July 2009. The 
purpose of the EASSI Gender database is to facilitate 
tracking and processing of monitoring information based 
on progress (or regress) made by the 8 EASSI member 
countries  in implementation of national, regional and 
international commitments to the Beijing Platform for 
Action and other similar conventions. The database will 
store data, produce or generate output (reports) in a way 
that comprehensively facilitates EASSI’s mandate.  

The database will be open for access to the public 
through the EASSI website www.eassi.org.  The database  
also has provision for EASSI member countries, through 
their focal points, to post information to the database 
base depending on the rights embedded therein.

hIv/aIDs Workplace policy 
The HIV/AIDS Workplace Policy is in place.  A focal 
person among the members of staff leads the process, 
collects materials and communicates with staff on HIV/
AIDS issues.  The HIV/AIDS contact person received 
training and participated in events organized by the Stop 
AIDS Now (SAN!) Coalition. This year EASSI organized 
two sharing and learning sessions on various aspects of 
HIV/AIDS..  EASSI annually commemorates World Aids 
Day by wearing red ribbons and lighting candles.

updates from the secretariat
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•	 Activities towards the 15 year review of the Platform 
for Action i.e. Beijing+15 and in particular, the 
development of a regional scorecard to be launched 
at the CSW review were implemented.  

•	 EASSI was recognized for her work on gender and 
SALW and contracted by RECSA to produce its gender 
policy.

•	 EASSI begun the process of redefining the Young 
Women’s Leadership Programme to accommodate 
more young women.

Challenges Encountered in 2009

•	 Conflict in the region particularly in Somalia 
continues to impact on the ability of Civil Society 
Organisations to effectively carry out their work. The 
focal point organisation in Somalia faces operational 
challenges due to that specific situation.

•	 There was a major shortfall in Donor funding due to 
variations in the Foreign Exchange rates during the 
year with regard to one of our donors. . This impacted 
negatively on the planned activities.

•	 The ability to communicate effectively through the 
use of ICTs remained a challenge due to the high 
cost of Internet and limited bandwidth. However, 
the bandwidth was increased in the last quarter of 
the year from 64Kbps to 128 Kbps but it is still not 
sufficient to support an interactive website, database 
and organisational connectivity.

•	 Inability of members to deliver on agreed plans 
for various reasons ranging from human resource 
constraints and institutional commitments in 
member organisations to the prevailing policy and 
legal framework for NGOs in some countries. 

eassI staff members commemorate World aIDs day

Some of the achievements that were registered in 2009 
include the following:

•	 EASSI began implementation of a new strategic plan 
for the period 2009-2013. 

•	 Programme implementation largely remained on 
track as per the 2009 workplan.

•	 More synergy in programme approach was realized 
e.g. the programme on Women and peace included 
research on UNSCR 1325, a cross country exchange 
visit between women and men in Kenya and Uganda 
involved in peace-building and a regional Conference 
on Gender and Peace.

•	 EASSI in partnership with the East African Community 
successfully hosted a regional Conference on Gender 
and Peace in Uganda in November 2009.
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In conclusion, 2009 was a dynamic year at EASSI 
with diverse strategies including policy research and 
analysis, capacity building and advocacy employed 
to work towards a change in gender relations in the 
region through our organizational programme. While 
we covered all the areas of the Strategic plan – Women’s 
rights and gender equality, Women’s reproductive health 
and sexual rights and Women in the Peace Process, our 
approach to the 3 areas was distinct. 

The area of Women’s reproductive health and sexual 
rights is a new area that EASSI took on based on the 

planning process. Our work in this area during the year 
was therefore more on agenda setting through policy 
analysis and training workshops with the media. We 
will build on this in subsequent years so as to contribute 
towards realization of regional goals by 2015. 

Our work on women’s rights and gender equality is well 
articulated in this report and represents the continuum 
of EASSI’s work which since our formation in 1996 has 
focused on Monitoring Commitments to Women’s Rights. 
This year we took the innovative approach of the use of 
a scorecard to share the information generated over a 

knowledge and information-sharing on women’s rights 
issues in the region and stepped up advocacy for a 
regional women’s rights instrument for the East African 
Community.

Our work during the year on women and peace 
represented a programmatic area of tremendous 
growth. We provided an opportunity for women and 

in their own context and later share their experiences 
during a Conference on peace. We interrogated peace 
instruments and options for peace-building and shared 
our own perspectives and analysis in the quest for peace 
with policy makers and other actors. We continued our 
engagement into previously unchartered waters for 
women’s rights including the area of gender and small 
arms and light weapons. 

And, our energy was renewed by the gains, the growing 
levels of awareness of women’s rights issues, increased 
media reporting, and better informed women across the 
region who can identify their rights. Now, we just need to 
ensure that those rights are realized. 

Conclusion
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Financial Review

EASSI Annual report 2009 

Statements of Financial Position for the Year Ended 31st
December 2009

2009 2008
INCOME Budgeted Actual Actual

Shs '000 Shs '000 Shs '000

1,578,030 1,583,332 970,749

EXPENDITURE

Total Expenditure 1,531,394 1,398,694 1,041,278

Net surplus/(de�icit) for the year 46,636 184,638 (70,529)
    

0
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costs

0
10 0 ,0 0 0
2 0 0 ,0 0 0
3 0 0 ,0 0 0
4 0 0 ,0 0 0
50 0 ,0 0 0
6 0 0 ,0 0 0
70 0 ,0 0 0
8 0 0 ,0 0 0
9 0 0 ,0 0 0

Gr a nt s

I nt e r e st
Ea r ne d

EA S S I
C ont r i but i on

Ot he r  I nc ome
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Balance sheet as at �1ST DECEMBER �00�

Year Ended
�1st December �00�

Year Ended
�1st December �00�

Shs ‘000 Shs ‘000

ASSETS                      

Non Current Assets

Property, Plant and equipment ��,0��                         �0,���

                      ��,0��                         �0,���

Current Assets

Cash and cash Equivalents                     �0�,���                       1��,���

Accounts Receivables                       1�,��� -

Total Current Assets                     ���,�1�                       1��,���

Total Assets                     ���,���                       1��,���

EQUITY AND LIABILITIES

Accumulated Fund                     ���,���                         ��,���

Non- current Liabilities

Bank overdraft Crane Bank - -   

Deferred Income                       1�,��� -

Trade and Other Payables                       �0,���                         ��,��0

                      ��,11�                         ��,��0

Total Equity and Liabilities                     ���,���                       1��,���

the east aFrICan sub-regIonal InnItIatIve For the 

AdVAnCEMEnt OF WOMEn (EAssi)

�1



2009 eassI secretariat staff

1. marren akatsa-bukachi
     Executive Director  
2. Jane ocaya-Irama
     Programmes Manager 
3. assumpta nabacwa-muweera
     Finance and Administration Manager 
4. namale sylvia
     Programme Assistant - IT, 
     Communication and Networking 
5. nivatiti nandujja
     EADGE Project Officer  
6. recky awino
     Programme Assistant
     Young Women’s Leadership Training 
     Programme

7. eric tumwesigye
     Programme Assistant, 
     Women in the Peace Process
8. harriet akot
     Accounts Assistant
9. olivia rugyema
     Personal Assistant to Executive Director 
10. Caroline namirembe
        Front Desk Officer 

1 2 3 4

9 10 11 12

19 20 21 22
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11. sylvia Kiwanuka
        Intern from Uganda
12.  annick uwera
        Intern from Rwanda
13.  nicole Kamugisha
        Intern from Burundi
14. Emnet yeshaneh
        Intern from Ethiopia
15.  mewael okbay
        Volunteer 

16.  saba hadgu
        Volunteer
17.  sheila Muli
         Volunteer 
18.  sylvia adiochi
        Volunteer
19.  mark macgoye
        Volunteer 
20.  martin Katongole
        Office Assistant
21.  Fred begumisa
         Driver
22.   robert semuwemba
 Security Assistant
23 – 26 respectively
 Natabona Okwenje, 
 Beverley Nsengiyunva, Ivan Kyeyune
 (Ex- staff members)

5 6 7 8

13 14 15 / 16 17 / 18

23 24 25
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burundi
Collectif des Associations et ONGS Feminines du Burundi (CAFOB)

Reseau Femme et Paix

Eritrea
National Union of Eritrean Women (NUEW)

National Association of Eritrean Youth and Students (NUEYS)

Ethiopia
Christian Relief Development Association (CRDA)
National Ethiopian Women’s Association (NEWA)

Kenya
Centre for Women’s Leadership (CWL)

Women’s Rights Awareness Programme (WRAP)

rwanda
Profemme Twese Hamwe

Society of Women Living with Aids in Africa (SWAA RWANDA)

somalia
Women’s Development Association (IIDA)

Coalition of Grass roots Women’s Organizations (COGWO)

tanzania
Tanzania Gender Networking Group (TGNP)

Tanzania Media Women’s Association (TAMWA)

uganda
Uganda Women’s Network (UWONET)

National Association of Women’s Organizations in Uganda (NAWOU)

eassI organIsatIonal members
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