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EXECUTIVE SUMMARY  

 
The year 2007 was another significant one for EASSI with important events 
that would help shape EASSI and its work until the end of the current 
Strategic Plan in December 2008.  A General Assembly was held during 
which elections were conducted.  The new Chairperson of EASSI Is Dr. 
Akinyi Nzioki of Kenya while the Vice Chairperson is Bazgenawork Wolde 
from Ethiopia. They replaced Elizabeth Kharono of Uganda and Betty 
Gahima of Rwanda respectively. 
 
The year 2007 is also the time that EASSI conducted a midterm evaluation 
of its Strategic Plan (2005-2008) and endorsed a strategy that not only 
addresses policy advocacy but aims to engage with groups of women on 
ground level advocacy.  EASSI true to its  plan and vow in 2006 following 
its ten years anniversary celebrations became deeply involved in 
advocacy against Female Genital Mutilation in Eritrea, Tanzania and 
Uganda, and in championing the gender dimensions in small arms and 
light weapons proliferation. Community level advocacy were conducted 
on the ground.  Eritrea banned FGM in May 2007 while the practice is still 
rampant in Uganda.  EASSI carried its anti FGM message to the Tanzania 
Gender Festival and two months later in November 2007 spearheaded 
through the Tanzania Human Rights Network, an advocacy workshop on 
FGM for Tanzania legislators in Dodoma, Tanzanian.  The results of these 
advocacy efforts show that there is still a lot of work to be done. 
Community leaders as well as ordinary men and women still believe in the 
practice, whether banned or not as in the case of Eritrea. The cultural  
aspects are deep rooted and requires both demystification and an 
illustration of the health risks and  the negative outcomes before it cam be 
wiped out. 
 
EASSI conducted a gender study on the National Action Plans on Small 
Arms Control and Management in the three countries of EAST Africa and 
Developed Gender mainstreaming guidelines.  These will be used to 
advocate for gender sensitive action at the level of various national 
Action Network on Small Arms and Light Weapons in the East African 
Community member states of Burundi, Kenya, Rwanda, Tanzania and 
Uganda . 
 
In terms of data collection and monitoring and evaluation, the collection 
of data for gender status reports was done in  5 countries while training ion 
use of the EASSI monitoring tool and on monitoring and evaluation was 
completed in the three remaining countries.  However, what remains a 
challenge is the lack of comprehensive data by countries.. Either this data 
is not easily accessible to civil society or the data is scattered in different 
places or maybe not even available in the format in which it is being 
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gathered. To overcome this, EASSI supported its focal points to use outside 
expertise to help gather country data as the process proved very 
involving using in house staff.  This has realized some results and  five 
reports were nearing completion by end of 2007..   
 
EASSI continues to strengthen its linkages with key national, regional and 
international organizations.  Regionally strong linkages continue to be 
maintained with the East African Community and the Eastern and 
Southern African sub Regional Office.  (UN ESARO).  EASSI continues to be 
invited to a number of meetings.  In April 2007 EASSI was one of the 
organizations that made a presentation at the Inter regional Committee 
of Experts (ICE) meeting held in Burundi, covering the issue of PRSPs.  
EASSI’s presentation was on the interface between the Beijing Platforms 
for Action, the Millennium Development Goals and the Poverty Reduction 
Strategy Papers.   
 
Last year, EASSI carried out research on two sub regional issues, the first on 
‘the situation of food security in the context of HIV/AIDS, Women’s Land 
Rights and Poverty in the Eastern African sub Region, while the second 
was a critical analysis on the interface between Poverty Reduction 
Strategy Papers (PRSPs), the Beijing and African Platforms for Action and 
the Millennium Development Goals (MDGS).  Both analyses were premised 
on the documented fact that poverty in Africa manifests itself in various 
forms and has essential origins in lack of income, exclusion from markets, 
social and political life, unequal distribution of wealth and income from 
global, regional, sub regional and local levels, economic recession, 
drought and other disasters, heavy debt burden, Structural Adjustment 
Programmes (SAPS), which are incompatible with sustainable 
development, rapid population growth, armed conflicts and civil strife, 
and these in turn linked to general political, economic and social 
conditions of a given country.  The Research Reports were launched in 
October 2007 by a representative of the United Nations Development 
Programme in charge of MDGs.  The day was deliberately set top 
coincide with World Food Day in support of the campaign “Stand up for 
Poverty”. The researches have been published and disseminated widely 
and are informing  gender equality work in the region. 
 
The reviews have made concrete recommendations on how EASSI and 
like minded organizations can utilize the MDG/PRSP policy frameworks to 
deepen its advocacy for the implementation of the BPFAs in the region. 
These researches will be launched and availed in published format in 
June 2007. 
  
Another milestone during the year was the appointment of EASSI to chair 
the Commonwealth Women’s Network (CWN) in the light of the then 
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upcoming Commonwealth eighth Women’s Affairs Ministers meeting 
(8WAMM) to be held in Uganda in June 2007.  The Commonwealth 
Women’s Network is charged with the role of organizing a Partners Forum 
for Civil society to participate in the wings of the Women’s Affairs Ministers 
Meeting.  EASSI and the CWN rose to the challenge and in June 2007 
hosted over 500 women and women’s organizations in Kampala.  The 
theme of the meeting was Financing Gender Equality for Development 
and Democracy. The feedback received was that this was one of the 
best organized Partners Forum of the Commonwealth.  In November of 
the same year, EASSI and the CWN organized an international workshop 
at the Commonwealth  People’s Forum as part of the run up activities of 
the Commonwealth Heads of Government Meeting (CHOGM).  This 
workshop was attended by over 100 participants and involved feedback 
on financing for gender equality by representatives from each region of 
the Commonwealth as well as a keynote speaker from Association for 
Women’s Rights in Development. (AWID).  AWID has conducted in depth 
research on financing for gender equality work and was therefore a fit 
partner in this effort. 
 
We continued to disseminate and share information with our members 
and partners through the EASSI newsletter, the Eastern African Initiatives 
and our website: http://www.eassi.org. These remained incisive tools for 
giving voice to the many issues concerning women around Africa and 
beyond.  
 
We shall continue lobbying and campaigning in joint efforts with other 
international and regional networks to advance the status and rights of 
women. 
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CHAIRPERSON’S MESSAGE 

 

It is my pleasure to present my first remarks as the new 
Chairperson of EASSI in this years Annual Report.-2009 
after elections conducted at the General Assembly in 
July 2007, I have have been with EASSI as a member 
since its founding in 1996 and witnessed it overcome 
several challenges and grow to what it is today. 

 

The year highlighted EASSI’s enhanced role in regional 
and international advocacy on women’s rights.  Its 
recognition by the Commonwealth to host the 

Commonwealth Women’s Network and organize the Partners Forum in 
June 2008 provided a window of opportunity to embrace the world of the 
Commonwealth and contribute to the advocacy on financing for 
women’s rights. 

 
EASSI continues to base its advocacy work on research, and the launch of 
two researches in 2007, one on the link between food security, HIV/AIDS 
and Women’s Land Rights, and the second on the interface between the 
Platforms for Action (PFAs), the Poverty Reduction Strategy Papers (PRSPs) 
and the Millennium Development Goals (MDGs) reflects how the 
frameworks of the MDGs and PRSPs can be used to implement the 
concrete measures in the Platform for Action to promote gender equality 
and empower women.  

 

EASSI’s members and focal points in the eight countries continue to focus 
on different areas of advocacy, yet cumulatively they cover all the twelve 
critical areas of concern for women, CEDAW, MDGs among others.  Key 
and cross cutting is the continued poverty of women, especially African 
women, compounded by the feminine face of HIV and AIDS. Women’s 
lack of access to and ownership of land contributes to food deficit and 
food insecurity that in turn affects women and children and leads to low 
quality of life and food insecurity.  All these need to be tackled effectively 
by our governments if African countries are to meet the MDGs 
 
Globally one important issue that we must take seriously and act upon is 
Climate Change.  The ramifications for women are profound and could 
erode the gains made on securing gender equality and empowerment of 
women. In order to be truly prepared for the impacts of climate change 
on food security, we must ask ourselves who are the most vulnerable and 
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how they can be involved in addressing this global issue, noting that men 
and women are differently vulnerable and how each can contribute to 
addressing climate change1.   
 
EASSI and its partners must tackle the issue from a gender perspective in 
partnership with regional and international initiatives. This issue is bound to 
shape the future focus of EASSI and other like minded organizations. 

 

As I conclude I want to welcome the New Board of Directors that was 
elected in June and say a big thank you to the previous Board for steering 
EASSI so successfully. 

I also want to thank all our networking and implementation partners in the 
region for continuing the good fight.  Lastly to the donors that support 
EASSI’s advocacy work I say a big thank you on behalf of the EASSI Board.  
We are sorry to lose CORDAID but grateful for the support that has made 
EASSI move so many steps ahead.  HIVOS remains one of our key 
supporters and we appreciate it as one a key donor to women’s work all 
over the world.  We welcome DANIDA and look forward to a long 
relationship.  Our women’s fund in Africa, the African Women’s 
Development Fund has been a consistent supporter of EASSI’s 
programmes and activities as is Action Aid International Uganda and 
Urgent Action Fund.  To all I say a big thank you. 

 

I wish each and all a successful 2008. 

Dr. Akinyi Nzioki 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 FAO Deputy Director-General Mr. James Butler 
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EXECUTIVE DIRECTOR’S MESSAGE  

 

 

In 2007 EASSI conducted and launched two 
researches, one on the interface between the 
Platforms for Action, Millennium Development Goals 
and Poverty Reduction Strategy Papers (PFAs 
/MDGs /PRSPs and the other on the links between 
HIV/AIDS, Women’s Land Rights and Food Insecurity. 
These researches have been disseminated widely 
and have spawned discussions for deeper national 
analyses targeted at national advocacy. This will be 
conducted in 2008 in at least three countries. 
 

Through innovative research on the effects of gender-based barriers to 
development, EASSI is building a knowledge base that can help women 
address gender inequality in several areas. 2007 also saw EASSI organise a 
consultation workshop, jointly with International Alert in partnership with 
the Women and Gender Studies Department at Makerere University, as 
part of a regional research project aimed at assessing the impact of 
women’s political participation in countries emerging from conflict in the 
Great Lakes region of Africa. Fundamentally, the discussions highlighted 
the fact that political participation is indeed a gendered process and the 
main challenge women in the region face, is how to ensure that the gains 
they have made are institutionalized so as to translate into changes of 
women’s status and position in society as well as into gender-sensitive 
changes in political systems and institutions.    
 
The year 2007 also saw Uganda host two important Commonwealth 
Meetings. The first, the 8th Commonwealth Women’s Affairs Ministers 
Meeting (8WAMM) in June and the second, the Commonwealth Heads of 
Government Meeting (CHOGM) that took place in November 2007. It is a 
testimony to EASSI’s rising recognition in the region that it was selected to 
host the secretariat of the Commonwealth Women’s Network (CWN) for a 
period of three years to backstop the Commonwealth process in Uganda. 
The role of the CWN is to create and strengthen relationships among 
women, and to create and strengthen links with policy-makers in the 
Commonwealth. In this regard, the CWN Secretariat, under the 
coordination of EASSI organised the ‘Partners Forum” in the wings of the 
8WAMM that brought together 500 participants from civil society from 
around the 53 Commonwealth Countries. The theme of the Partners 
Forum and of the 8WAMM was “Financing Gender Equality for 
Development and Democracy.” This theme is apt and very relevant at this 
time when money for women’s work is dwindling and the Paris Declaration 
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on Aid Effectiveness and New Aid Modalities is up for review at the 3rd 
High Level Forum to be held in September 2008 in Accra, Ghana.  
To quote Ms Zawadi Nyong’o, of Association for Women’ Rights in 
Development (AWID) who was the keynote speaker at the Partners Forum; 
 
“As advocates for the promotion and protection of women’s rights, we 

are therefore concerned with how these so-called “New Aid modalities” 

directly impact on the lives of women. We are all aware that the aid 

effectiveness agenda is a fast moving train, and while some of us have 

somewhat managed to get on this train, many civil society organizations, 

and especially women’s rights organizations, are certainly being left 

behind. At AWID, we recognize that money and financial flows are 

inherently political issues and therefore influencing them is critical to any 

strategy for development, and indeed, women’s rights. The Paris 

Declaration on Aid Effectiveness (AE) is therefore not just a matter of “nuts 

and bolts” to us. What we are more interested in, is getting donors and 

governments to move beyond the mechanics of aid, and focus on the 

real purpose of aid.”  

 

The final communiqué reflected the spirit of Zawadi’s speech and the 
discussions across the 12 workshops of the Partners Forum. The 
Commonwealth Women’s Affairs Ministers in their own 8WAMM 
communiqué committed to supporting the financing for women’s work 
agenda in their own countries and across the Commonwealth. 
 
In terms of regional advocacy, EASSI has identified the impact of small 
arms and light weapons on women as an area that needs more 
interrogation. It has therefore conducted an evaluation of the National 
Action Plans on Small Arms Control and management for Kenya, 
Tanzania, and Uganda and developed gender mainstreaming guidelines 
for the same.  In 2008 EASSI will produce a vide documentary as one way 
of sensitising the stakeholders on this subject. 
 
Another key issue for regional advocacy selected by EASSI is female 
genital mutilation (FGM). In 2007 advocacy visits were made to Eritrea 
and parts of North Eastern Uganda, and a workshop for legislators in 
Dodoma, Tanzania, in collaboration with Tanzania’s Human Rights 
network. Eritrea banned FGM in April 2007; FGM is outlawed in Tanzania 
while in Uganda it is not a priority issue for government.  
 
In terms of networking with regional economic communities, 2007 was 
significant in that EASSI established close contacts with the East African 
Community and re established its working relationship with the UN 
Economic Commission for Africa sub Regional Office in Kigali Rwanda. 
(UNECA-SRO). In this regard EASSI made a land mark visit to the East 



 11 

African Community when it paid a courtesy call on the Secretary General 
in November 2007 and presented a memorandum urging for recognition 
of gender as strategic in the programmes and protocols of the EAC. 
 
 
Structurally, EASSI held its General Assembly in July 2007 that ushered in a 
change in leadership and a new Board of Directors. A revamped website 
was launched on this occasion. Networking and communication sharing 
has also been intensified with the launch of an exciting E-Monthly 
newsletter, “The Women’s Lexis”, re-energising of the email list serve, and 
the regular bi lingual newsletter, the Eastern African Initiatives. 
 
On the financial side, EASSI was sad to lose one of its long standing and 
core donors, CORDAID of Netherlands due to policy changes within 
CORDAID.  EASSI is grateful to CORDAID for the support over the years. 
EASSI equally welcomed DANIDA as a key development partner and 
looks forward to a long and healthy relationship. 
 
Once again I pay tribute to EASSI’s friends and partners for making this 
another memorable year for EASSI. In particular I must mention HIVOS and 
CORDAID for their continued support over the years, our new partner 
DANIDA, Commonwealth Foundation, Action Aid International, Uganda, 
African Women’s Development Fund, Urgent Action Fund, the Eastern 
African sub Regional Office of the United Nations Economic Commission 
for Africa (ECA –SRO) in Kigali.  
 
I continue to express my sincere gratitude to the staff at EASSI including 
the four interns who stayed with us for nine months. They all did a 
commendable job and continue to propel EASSI to greater heights. 
 
To you all I say thank you for your support. 
 
Marren Akatsa-Bukachi 
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PART A 

 
INTERNAL ORGANISATION INFORMATION 

 
Who We Are 

 

The Eastern African Sub-Regional Support Initiative for the Advancement 
of Women (EASSI) is a Sub-regional Civil Society organisation made up of 
committed individuals, NGOs, coalition and networks driven to transform 
gender relations globally and especially in the Eastern African sub-region. 
The main international agreement that frames EASSI’s work is the Beijing 
Platform for Action (BPFA) resulting from the Fourth World Conference on 
Women in 1995. The spirit of this agreement reaffirms the Convention on 
the Elimination of All Forms of Discrimination Against Women (CEDAW), the 
women's bill of rights. The BPFA has been in turn affirmed by the Millennium 
Declaration and the eight Millennium Development Goals (MDGs) for 
2015, combating poverty, hunger, disease, illiteracy and gender 
inequality, and building partnerships for development.  
 
EASSI’S Vision 

 
A society where all enjoy gender equality, social justice, peace and 
development. 
 
Mission 

Facilitate follow-up of the Beijing and African Platforms for Action in order 
to enhance the advancement of women and social justice. 
 
Objectives 

• Monitor progress in the implementation of the PFAs in the sub-
region as a means to holding governments accountable to 
fulfilling commitments made in Beijing 

• Catalyse national and regional initiatives addressing women’s 
poverty, food insecurity and economic empowerment 

• Support and promote measures to realize a higher level of 
women’s representation in governance, leadership and decision 
making within the sub-region 

• Promote women’s contribution to fostering a culture of peace 
and non-violent means of conflict resolution 

 
Membership 
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The core membership of EASSI is drawn from those who subscribe 
to its Mission and Core values based on function, action, track 
record and commitment to gender. 
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ORGANISATIONAL STRUCTURE 

• General Assembly: 

This is the highest governing body responsible for ratification of 
major policy decisions, plans and budgets. It is comprised of 26 
members made up of 16 organisations and 10 individuals. 
 

• Board of Directors:  

 

           This is comprised of 12 members elected from the General 
Assembly and the Executive Director as an ex-officio member. 
The BoD also has three specialized committees to support the 
Secretariat: Finance and Investments Committee, Human 
Resource Committee and Programme Committee. 
 

• The Secretariat: 

The Secretariat is established in Kampala, Uganda. This is the 
coordinating unit of EASSI, headed by the Executive Director 
with the support of 8 staff. It promotes the mission and vision of 
EASSI, oversees the daily operation and implementation of 
EASSI’s programmes, interprets and spearheads implementation 
of the strategic plan, provides the link between national, 
regional and global processes spearheads and coordinates 
resource mobilization and capacity building and promotes 
networking within the women’s movement in the sub-region. 

 
EASSI’S operating principles: 

� Integrity 
We are committed to upholding human rights and gender equality 
standards and ethics while fulfilling our mandate. 
 

� Respect 

We recognize strength in diversity amongst partners and honour the 
dignity and human rights of people. 
 

� Commitment 

We pledge, believe and are dedicated to realizing our mandate, and 
mutually impacting all our partners 
 

� Learning 

We maintain high standards in our work and are constantly learning from 
new challenges and each others’ experiences 
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� Teamwork 

We believe in achieving the best results in our work through cooperation 
and solidarity among ourselves and with our partners. 
 

� Networking 

We believe that unity of purpose is the core link that strengthens the 
network to increase its impact.  
 

OUR CORE VALUES 

• African feministic perspective 
• Equality 
• Justice 
• Transformation 
• Unity in diversity 
• Collective action 

 
OUR NICHE 

• Authority in being well positioned to speak on the progress being 
made in promoting gender equality within Eastern Africa using 
the framework of the platforms for Action 

• Diversity, as a membership of individual and organizational 
actors with varying experiences and competencies 

 
EASSI ORGANIZATIONAL MEMBERS  
Burundi 
1 Collectif des Associations et ONGS Feminines du Burundi (CAFOB) 
2 Reseau Femme et Paix  
 

Eritrea 
3 National Union of Eritrean Women (NUEW) 
4  National Association of Eritrean   and  students (NUEYS)  
 

Ethiopia 
5 Christian Relief Development Association (CRDA) 
6  National Ethiopian Women’s Association (NEWA)  
 

Kenya 
7 Centre for Women in Leadership (CWL) formerly the Kenya Women’s 

Political caucus 
8  Women’s Rights Awareness Programme (WRAP)  
 

Rwanda 
9 Profemme/Twese hamwe 
10  Society of Women Living with Aids in Africa (SWAA RWANDA)  
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Somalia 
11  Women’s Development Association (IIDA) 
12  Coalition of Grass roots Women’s Organisations (COGWO)  
 

Tanzania 
13  Tanzania Gender Networking Program (TGNP) 
14 Tanzania Media Women’s Association (TAMWA)  
 

Uganda 
15 Uganda Women’s Network (UWONET) 
16  National Association of Women’s Organisations in Uganda (NAWOU). 
 
Governance Structure 

General Assembly 

 
The General Assembly is the highest governing body and is responsible for 
ratification of major policy decisions, plans and budgets.  It meets every 
two years and elects the Board of Directors.  The last General Assembly 
was held as scheduled in July 2007 in Kampala, Uganda. 
 

EASSI Board of Directors 

The Board of Directors is the policy making body of EASSI, elected by the 
General Assembly.   
Functions of the Board include: 

� Upholding the vision and mission of EASSI; 
� Policy making and prevision of general guidelines;  
� Appointment and employment of EASSI staff; 
� Resource mobilization; 
� Approval of work plans, procedures, agreements and budgets of 

the organization;  
� Overall supervision of the Secretariat. 
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Commonwealth Women’s Network 

 

EASSI is currently hosting the Commonwealth Women’s Network on behalf 
of the Commonwealth Foundation. The Commonwealth Women’s 
Network (CWN) moved to Uganda from Trinidad and Tobago in June 
2006.  This was in preparation for the 8 Women’s Affairs Ministers Meeting 
(8WAMM) to be held in Kampala, Uganda from 11-14 June 2007 in 
Kampala, Uganda.  The CWN was set up with the aim of improving the 
quality of life of women throughout the Commonwealth. 
 
The objectives of the CWN Network are as follows: 
 

- To provide a gender perspective to Commonwealth 
programmes 

- To create and strengthen relationships among women in the 
Commonwealth 

- To create and strengthen links among women’s and gender 
NGOs in the Commonwealth 

- To create and strengthen links with policy makers in the 
Commonwealth 
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The EASSI Secretariat  

 
The Secretariat is headed by the Executive Director and supported by 
eight staff.  These include the Finance and Administration Manager, 
Programmes Manager, two Programme Officers, and support staff and 
interns.  There is currently one Coordinator of the Commonwealth 
Women’s Network, one staff having left immediately after the 
Commonwealth Women’s Affairs Ministers Meeting.  The staff at the 
Secretariat is as follows: 
 
 
Secretariat staff  & Interns 2007 

 

Name Designation Period 

 

Marren Akatsa-Bukachi Executive Director 
 

January –December 2007 

Joyce Tamale Finance & 
Administration 
Manager 
 

January –December 2007 

Jane Ocaya –Irama Programmes 
Manager 

June 2007 – December 
2007 

Josephine Watuulo Programme Officer: 
Monitoring & 
Evaluation 
 

January -December 2007 

Beverly Nambozo 
Sengiyunva 

Programme Officer: 
Communications & 
Networking) 
 

June -December 2007 

Dr. Florence Muhanguzi Commonwealth 
Women’s Network 
Coordinator 

January to June 2007 

Florence Kebirungi Programme 
Assistant 
Commonwealth 
Women’s Network 

March – December 2007 

Harriet Akot Administrative 
Assistant 
 

January –December 2007 

Natabona Okwenje Administrative 
Secretary 

April  - December 2007 

Eric Tumwesigye 
 

Driver,/Logistics 
Assistant 

January –December 2007 
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Eldad Girma Intern (Ethiopia) April - December 2007 
Nivatiti Nandujja 
 

Intern (Uganda) April - December 2007 

Benbella Marion 
 

Intern (Rwanda) April - December 2007 

Freidan Ndikumana  
 

Intern (Burundi) April - December 2007 

Martin Katongole Office Assistant January- December 2007 
 

Robert Ssemuwemba Gardener/Gate 
Keeper 

January -December 2007 

 

 

  

 

INTERNAL PLANNING AND REFLECTION  

 
Meeting of the Board of Directors 

 
The Board of Directors’ meets once a year, in February, early enough to 
be able to help guide the Secretariat in its yearly plan.  
 
Meetings of Programme Committees 

 
The three committees of the Board meet as necessary but at least once a 
year. These are the Programme Committee, Finance and Investment 
Committee and the Human Resource Committee. 
 
Annual Plan 

 
The Annual plan is derived from EASSI’s Strategic Plan 2005  - 2008 and 
comprises activities aimed at achieving EASSI strategic objective.  It is first 
discussed at the level of the Programme Committee then presented to, 
and approved by the Board of Directors of EASSI and forms the basis for 
staff individual work plans.   
 
 
Individual Workplans 

At the beginning of the year each staff member prepares a work plan 
that is regularly discussed and updated as the case may be.  Staff and 
programme meetings are regularly held.  
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Monitoring performance of the programmes 
 
The Secretariat holds regular internal programme and staff meetings to 
review progress of individual staff work plans. The Strategic Plan also has its 
own set of indicators that guide EASSI’s programme implementation. 
 

Experience with indicators to measure the organizations progress 

 
Indicators are set out in the Strategic Plan of EASSI and in the annual work 
plan. In 2007 EASSI staff were trained in log frame matrix to assist them 
understand how to develop smart indicators.  This was necessarily 
because the indicators set out in the Strategic Plan were very general and 
merely indicative and needed to be stepped down to more realistic and 
achievable levels.  Over the past two years of the implementation of the 
Strategic Plan, EASSI merely exported the indicators from the Strategic 
Plan into the Annual Plan.  This made the Secretariat measure itself short, 
yet it was achieving over 85 percent of set activities and achieving 
measures of success.  Indicators have now been made more realistic and 
not as generalised from the SP as in the past. 
 
PROGRAMME PRIORITIES AND STRATEGIC OBJECTIVES 
 
1. Monitoring Commitments to the Platform for Action. 
Objectives: 
• Strengthening linkages, information sharing and networking for 

accelerated implementation of the BPFAs 
• Build capacity of partners to monitor progress of the implementation of 

the PFAs 
• Support documentation of progress in implementing the PFAs with an 

aim of accelerating their implementation 
 

2. Women’s Poverty, Food Insecurity and Lack of Economic Empowerment 

Objective:  
• Catalyse national and regional initiatives addressing women’s poverty, 

economic empowerment and food insecurity. 
 

3. Governance, Leadership and Decision-making 

Objective:  
• To support and promote measures to realise a higher level of women’s 

representation in governance , leadership and decision making within 
the sub region. 

 

4. Peace and Conflict Resolution  

Objectives:  
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• Increase the participation of women in challenging systematic causes 
of conflict and providing alternative paradigms to peace building 
and conflict resolution 

• Promote women’s contribution to fostering a culture of peace 
 
EASSI’S MAIN PROGRAM STRATEGIES 

 

• Research and Documentation 
 

EASSI believes that it is imperative to have solid, up-to-date factual 
information as a basis for any intervention. Research and documentation 
is therefore used to inform on all the programmes, revealing where and 
what mechanisms would be most appropriate. Thus EASSI uses Research 
and Documentation to obtain evidence on the situation of women and 
for policy analysis and advocacy.  In 2007 researches were conducted on 
the “Interface between the Beijing Platforms for Action/ Millennium 
Development Goals and Poverty Reduction Strategy Papers”, and on 
“The link between food insecurity, HIV and AIDS and Women’s Land 
Rights” The four interns also conducted researches on various topics 
including women and land rights in Burundi, the status of girl child 
education in Rwanda, a case study, women and conflict in Northern 
Uganda and women and trade in Ethiopia. 
 
The findings and recommendations from these researches will inform some 
of the activities EASSI will undertake in 2008 and it’s new Strategic Plan for 
2009 -2013 to be developed in 2008. 
 

• Advocacy 
EASSI’s advocacy strategy stems from the need to advance the status of 
women in Eastern Africa and beyond. EASSI’s applies both a people-
centred approach through mobilization of communities as evidenced in 
the anti-FGM campaign and a policy-centred approach through 
engagement of decision-makers on behalf of affected communities as 
evidenced by the advocacy for ratification of the AU Protocol on the 
Rights of Women. Issue identification is through the Monitoring and 
Evaluation process on the Platforms for Action, monitoring of the MDGs 
implementation, , research, as well as a rapid response to  emerging 
concern/issue affecting women in the sub-region.  
 
In 2007, EASSI engaged in advocacy at international, regional and 
national levels. EASSI’s advocacy role pivoted around Small Arms and 
Light Weapons (SALW) and engendering the “National Action Plans on 
Management and Control of Small Arms and Light Weapons of Kenya, 
Tanzania and Uganda”, ratification of the AU Protocol on  the Rights of 
Women in Africa, advocating for the abolition of Female Genital 
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Mutilation (FGM) in Eritrea,  Uganda and Tanzania. We have also 
engaged in policy level advocacy with the Economic Commission for 
Africa (ESARO)on engendering PRSPs and MDGs through the PFA 
frameworks, and the East African Community on the need to engender 
this institution, its policies and programmes  .and to give the gender 
department a higher profile through establishment of a gender 
directorate.  
 

• Networking and Information sharing (Communication and 

Networking) 

This comes in e-form through the website-www.eassi.org, the monthly e -
newsletters namely ‘The Woman’s Lexis’ and the blog-
www.eassi.wordpress.com, and through print publications like  the  
newsletter, the “Eastern African Initiaves”.  
 
The resource center was revamped and reorganized in 2007 and is now  a 
haven of information and resources on  issues of women’s rights, gender , 
feminism, socio-economic and political issues, social structures, 
globalization, poverty, international relations and other key areas.  The 
resource centre is open to researchers and to outside interested persons. 
Information on new content is shared regularly on an email list serve to let 
our networks know what is available in the resource centre.   
 

• Capacity Building 

This is important to re-energise and re-instill skills, motivation and expertise 
amongst the Secretariat. It has also been extended to board members 
and partners.  In 2007 staff were trained in logical framework matrix 
approach, while focal points were trained on monitoring and evaluation 
and data collection using the EASSI  M&E tool. 
 
PART  B 

 

CONTEXT OF THE ORGANIZATION IN 2007 

 

EASSI’s Strategic Plan is premised on the fact that EASSI is a facilitative 
organ, leaving implementation to its members in the 8 countries.  In 2007 
EASSI gained the realization that in order for its role to have added value, 
it needed to touch base with some of its constituents in face to face 
advocacy.  Policy advocacy, is at a much higher level and although an 
important strategy, combining it with a mobilized approach through the 
women’s constituency is bound to give an advocacy issues that much 
more impetus and publicity.   
 
EASSI also gained recognition with some key regional economic 
communities such as the East African Community and the UN ESARO. The 



 23 

former because of EASSI’s work and advocacy on the gender dimensions 
of SALW and its campaign for a stronger unit of Gender in the EAC 
structure and with UN ESARO because of EASSI’s work on women and 
land rights and on PRSPs and MDGs. 
 
The Commonwealth Women’s Network was also an important part of 
EASSI’s contribution to global advocacy issues and helped build EASSI’s 
experience on issues on financing for gender equality work.  EASSI’s profile 
was highly raised as a result. The above influenced the context of EASSI’s 
work in 2007 
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PROGRAMMES AND ACTIVITIES 2007 

 
EASSI facilitates systematic follow-up of the African and Beijing Platforms 
for Action emanating from the fourth World conference held in China 
1995. 
PROGRAMME AREA 1 

MONITORING COMMITMENTS TO THE PLATFORMS FOR ACTION 

Objectives:  

• To assess and document progress on the implementation of the 
critical areas of concern for women. 

• To build capacity of EASSI members to monitor progress of the 
implementation of the PFAs 

• To strengthen linkages, information sharing and networking for 
accelerated implementation 

 
Activity 1.1    Edit, package and disseminate the Monitoring and 

Evaluation tool. 

 
Results 

• This task was successfully completed. .  EASSI has a comprehensive  
M&E tool which covers the monitoring of the BPFAs, CEDAW and the 
MDGs. The M&E tool is currently being used in the 8 countries to 
collect data and information for National Country Status Reports.  
These reports highlight the gender status in each country.  All eight 
member countries of EASSI are using this tool to identify progress on 
at least two areas of the Critical Areas of Concern to women and 
two areas of least progress 

• In 2007 five country reports were completed and will be published in 
2008.  At the end of 2008 it is expected that all eight Gender 
Country Status Reports will be completed, analyzed and published 
for use in sub Saharan Africa and beyond.  Information from the 
M&E tool informs EASSI’s advocacy work and provides it with data 
for sharing with partners and networks.  Expected reports are from 
Burundi, Kenya, Rwanda, Tanzania and Uganda. 

 
In terms of impact, this will be measured during the end term evaluation.    
 
Challenges;  It was assumed that data would readily be available for our 
partners in member countries to collect data using the M&E tool.  This 
however, has not been the case and some countries have taken a full 
year to return the data to EASSI for analysis and publication.  This 
constraint was not anticipated and made us realize that in some countries 
in Africa storage of data in a retrievable format is still not a priority.  One 
may need to visit many different offices before getting results for one 
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question.  The way EASSI and the focal points responded to this challenge 
was to decide to highlight a minimum of two areas of most progress and 
two of least progress and then highlight these rather than all the 12 Critical 
Areas of Concern. 
 
Lesson’s learned:  Countries need support in order not to be bogged 
down with data collection.  As a result EASSI is supporting its focal points to 
identify consultants to help them collect data.   
 
Activity 1.2 Train remaining EASSI focal points and members to collect 
data using the Monitoring and Evaluation tool.  
 
Results 

Training on the use of the M&E Tool was successfully completed in the 
three remaining countries: Eritrea, Ethiopia and Somalia in 2007. 

• In February, the M &E Programme officer trained 15 participants in 
Asmara, Eritrea. Amongst these were the EASSI focal point and 
members. They were able to analyse the different aspects of the M 
and E tool and requested to be empowered with more information 
on the various international and regional instruments for women’s 
rights.  

• In August, four women from Somali women’s organisations: IIDA, 
CRD, EASSI Individual member and a Consultant all from Somalia, 
received Monitoring and Evaluation Training. The training for the 
Somali women was conducted in Uganda due to the instability on 
the Somalia region. The trainees noted that the M&E tool while 
relevant may not capture all the requisite information for Somalia 
due to the conflict situation they are currently experiencing. In 
addition, the ratification of protocols vis-à-vis their implementation  
in a conflict situation is a daunting task. They committed to 
producing a Country Status Report for 2008 and recognised that a 
lot of work has been done in the two areas of women and 
education and women and decision-making by the UN agencies 
and CSOs in Somalia. .  

• In October, M&E training was carried out in Ethiopia.. It was 
successful with 15 participants drawn from a cross section of CSOs. 
They appreciated the importance of monitoring commitments and 
the tool developed. Among the issues discussed were gender 
monitoring vis-à-vis gender audits and the importance of sourcing 
for accurate information on the status of women and girls. 

 
Challenges 

The programme for  training these three countries was affected by various 
external factors and that is why training was pushed to 2007.  In 2006 
Ethiopia and Eritrea had their end year holidays at the time the training 
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was scheduled.  For Somalia the on going conflict meant that a larger 
number of participants could not be reached.  Moreover the few who 
made it to Uganda had problems including visa problems, traveling from 
different parts of Somalia, and introduction of a new passport.  
 
Lesson’s learned 

It is important to factor in cultural and national perspectives that may 
impact on our agenda and programmes. 
 
Activity 1.3   

 

Using the monitoring tool and existing databases prepare and produce 
annual country status reports (identifying successes and challenges) on 
the implementation of the PFAs,  including assessment of the impact of 
MDGs, CEDAW, PRSP on women in the sub-region and Protocol to the 
African Charter on Human and People’s Rights on the Rights of Women in 
Africa and other instruments 
 
Results 

• Country status reports 2007 for Burundi, Kenya, Rwanda, Tanzania 
and Uganda – countries trained in 2006  - are finalized.  

• Some staff have been trained on use of the data base with the 
Monitoring and Evaluation Programme Officer as the main 
backstop. Data collection  process is being supported through use 
of external resource persons and it is hoped that will in future speed 
up the process. 

 
Challenges 

It seems that either data is not easily available or the focal points have 
other priorities and are slow in collecting this data. 
 

Lesson’s learned 

 EASSI and focal points should establish a pattern of annual programming 
meetings to ensure that focal points buy into the process before 
implementation of a regional activity such as information gathering for 
gender status reports. 
 
Activity 1.4           Conduct a mid-term review of the Strategic Plan. 

 
Results 

The mid-term review was carried out from early July to August 2007. The 
consultancy firm which undertook the task won it through a competitive 
bid.  
 
Challenges 
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The MTR report while identifying some programme successes and 
challenges, fell short of EASSI’s expectations and did not actually use the 
Strategic Plan indicators as one of the tools to measure results and 
impact.  Further the report relied entirely on the outcome of the one day 
workshop held before the General Assembly yet some of the participants 
were newly elected representatives from their member organizations and 
focal points and were not familiar enough with EASSI to give credible 
responses. This over reliance on a workshop approach, and ignoring 
EASSI’s insistence on key informant interviews with staff and older 
members resulted in the consultant giving a report that was skewed and 
not altogether that useful as a midterm review should be. 
 
Lesson’s learned 

 
EASSI should  put in place a policy on gender that will include recruitment 
of consultants that have some knowledge of gender and familiarity with 
gender sensitivity and advocacy. The consultant should have some skills 
and experience on feminism and gender analysis. 
 

Activity 1.5  

Follow up on MOU and consolidate our partnerships and strengthen the 
relationships through visits to the 8 countries 
 

���   Finalize formalization of relationships with remaining two focal 
points by signing MOUs with them 

 

Results 

 
EASSI and its partners have a more formalized relationship and this helps in 
planning activities and expectations. Networking follow up visit were 
made to Burundi, Rwanda, Eritrea, Ethiopia and Uganda.  The visits have 
strengthened programme linkages with the members. For instance, Pro-
femmes hosted the EASSI programme team in Rwanda on 23rd - 24th July 
and CAFOB in Burundi on 26th – 27th July 2007. The visit provided an 
opportunity to understand the work of the focal points and EASSI 
Secretariat and enhance mutual support and collaboration; as well as to 
follow up on specific ongoing activities. In addition it enabled the 
Programme staff reflect on how best EASSI can position itself as a sub-
regional institution to influence policy development and programme 
implementation at various levels while drawing on the strengths of its 
members and their members at national and grassroots levels. 
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Challenges 

 
Merely signing an MOU should be considered as the minimum 
requirement.  Relationships should be developed through joint 
programming to ensure that all players have a buy –in, in the process. 
 
Lesson’s learned 

 
There is need to involve EASSI members in an annual programming forum 
that ensures each country prioritises on its own areas of interest. 
 
Activity 1.6  
Support national advocacy campaigns against Female Genital Mutilation 
(FGM) in Eritrea by facilitating a national dialogue. 
 
Results 

 
• This activity ended up being more than an Eritrea activity. In Eritrea, 

a visit was made just after the country passed a law to abolish the 
practice. EASSI’s Executive Director facilitated by NUEW was able to 
hold meetings with women at national and zoba (regional) level on 
the law. The challenge remains in implementation of the law since 
the practice is culturally so deep-rooted. 

• At the Tanzania Gender Festival in September 2007, EASSI co-
organized two workshops on Stereotyping in the Media and 
Gender-based violence (an FGM awareness-raising workshop). This 
drew a cross-section of participants largely from the grassroots. As a 
follow up to the FGM workshop, Tanzania Coalition Against FGM 
and EASSI held a capacity-building workshop for Members of 
Parliament in Dodoma, Tanzania in November 2007. The main 
challenge in the meeting was that many male MPs still believe in 
the patriarchal systems which are central to the practice of FGM. 

• In Kapchorwa, Uganda a workshop was held with community 
paralegals to introduce the participants to the women’s rights 
frame works – Beijing PFA, CEDAW and African Protocol on Human 
Rights on the Rights of Women and their importance in attaining 
gender equality across the Sub –Region and link these frameworks 
to the issues of Female Genital Mutilation as practiced by the 
communities across the region. Participants noted the need for 
national legislation to ban FGM then a strong mechanism to ensure 
its enforcement at the community level.  
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Challenges 

 
This activity did not really have real challenges that affected 
implementation of the activity. 
 
Lessons’ learned 

 
Working in partnership and collaboration with other partners in face to 
face advocacy is the way to go.  Supporting partners and networks into 
already ongoing work of  EASSI members and partners ensures keen 
interest and successful implementation. 
 
Activity 1.7  

(i) Strengthen linkage/networks with the AU , SOAWR, WSF, AWID, 
UNECA, CSW, 8WAMM among others which promote gender 
and women’s rights to share information on EASSI’s work and 
learn from others 

(ii) Join membership of International and regional coalitions and 
organizations 

 
Results 

 
Through joining the SOAWR Coalition and participating in various events 
such as the AU Summit, EASSI has been able to contribute to the 
successful ratification by at least 4 countries in 2007 of the African 
Women’s Protocol.  Other organizations such as AWID of which EASSI is a 
member was key in facilitating the commonwealth workshops and fora 
that EASSI organized in 2007.  EASSI also organized a workshop at the 
Commission on the Status of Women (CSW) on the interface between the 
Beijing Platforms for Action and the Protocol on African Women’s Rights.  
In Januarys 2007, at the World Social Forum held in Nairobi Kenya, EASSI 
and the Commonwealth Women’s Network organized a workshop on 
financing for gender equality work and preparations of civil society input 
into the High Level Review of the Paris Declaration to be held in 
September 20089 in Accra, Ghana 

 

Challenges 

Maintaining linkages and networking are very important and should not 
be underestimated.  It is full time work that can sometimes get past over 
when other priorities come into play. 

 

Lesson’s learned 

Networking and communication with other organizations will contribute to 
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a more positive outcome that when EASSI is working alone. This is one 
approach that will inform EASSI’s work in the future. 

 
Participation in the Uganda Book Fair: 

EASSI was the only gender focused Civil Society Organisation that took 
part in the 15th Uganda International Book Fair 2007 whose theme fell 
under Enhancing Literacy through Local Languages. Unequal access to 
education is one of the critical areas of concern of the Beijing PFA. The 
Book fair was a great opportunity to sensitise regional publishers on this 
issue and the importance of producing gender-sensitive literature since 
most publishers do not have a role to play in what they publish as they 
publish mainly educational materials and are contracted to publish 
school textbooks by the Government.  
 
Activity 1.8 

Hold a consultative meeting with the East African Community Secretariat 
in order to establish rapport and long term relationship and partnership 
with them. 
 
Results 

 
• EASSI’s Board Members from the EAC member states of Burundi, 

Kenya, Rwanda Tanzania and Uganda and the EASSI Secretariat 
management team met the Deputy Secretary General of the EAC 
in Arusha. This is part of EASSI’s advocacy towards a gender 
responsive East African Community. Amongst the key issues raised in 
the memorandum to the Secretary General were: The need for the 
EAC to adopt an East African Gender Declaration and ensure its 
implementation, a Civil Society forum organized annually by the 
EAC and the institutionalization of a fully fledged gender 
Directorate. They also discussed capacity building in gender 
analysis for the East Africa Legislative Assembly and EASSI’s 
application for Consultative status with the EAC.  At the moment, 
the rules stat that civil society wanting to be accredited to the EAC 
must be registered in all five member states.  Given that each 
member state has its own rules and regulations with regard to 
registering CSOs, this is a tall order indeed. 

 

Produce and disseminate the biannual newsletter – “The Eastern African 

Initiatives” as an advocacy tool focusing on key issues on the critical 

areas of concern for women in the sub region.   
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Results 

• The first issue, whose theme was Financing Gender Equality Work for 

Democracy and Development was produced and disseminated to 
EASSI’s networks. This issue stemmed from the theme during the 
Commonwealth Partners’ Forum which was held in Kampala 
preceding the 8th Women’s Affairs Ministers’ Meeting (8WAMM). The 
succeeding issue was under the theme, Women in the Peace 

Processes highlighting the situation in Kenya, women’s role in peace 
processes,, HIV/AIDS and its impact on women and peace and 
women’s political participation in the Great Lakes Region in 
collaboration with International Alert 

 

Activity 1.9 Produce and disseminate EASSI’s annual report 2006 

Results 

• 500 copies were produced and disseminated. The issues gave 
information on the programs and achievements of the year 2006 as 
well as gaps and challenges 

 
Activity 1.10 

Produce DVD copies of the EASSI ten years documentary video and 

publish the 10 years’ anniversary report. 

 

Results 

 
• These were produced and disseminated to our networks and 

partner organisations, development partners, members and focal 
points. The DVD is a portrayal of the achievements of EASSI over the 
years and the report is a descriptive chronology of landmarks since 
its inception. 

 
Activity 1.11 Develop a communications/publications strategy and review 

the fundraising manual 

 

Results 

• Draft copies are in place.  Plans are underway to use consultants to 
finalize the process 

 
PROGRAM AREA 2 

WOMEN’S POVERTY, INSUFFICIENT FOOD SECURITY AND LACK OF 

ECONOMIC EMPOWERMENT 

Objective: Catalyze National and Regional Initiatives Addressing Women’s 

Poverty, Economic Empowerment and Food Insecurity.   
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Activity 2.1   

Publish, launch and disseminate the sub-regional analysis on issues of 

women’s poverty at the house hold level, food insecurity and HIV/AIDS 

 

Publish, launch and disseminate the research reports of PFAs/PRSPs/MDGs 
interface 
 
Results 

• EASSI successfully launched two of her reports on October 15th 2007, 
World Food Day namely; The Interface between the Beijing 
Platforms for Action, The Millennium Development Goals and 
Poverty Reduction Strategy Papers and A study on Food Security in 
the Context Of HIV/AIDS, Women’s Land Rights, and Poverty.  A 
senior representative of the UNDP Country Resident Representative 
who is also the UNDP MDGs Advisor Uganda on launching the 
reports appreciated their policy recommendations. He linked this to 
the important role of women in MDG villages where they have tried 
to raise the standards of living and made us all imagine the kind of 
society it would be if women would be allowed to take charge of 
the affairs in this country and the world at large. 

 
Comments from participants 

 
It was an exciting experience to witness the launch of reports on gender 

issues. What struck me most were the statistics on women vis a  vis those 

on men that were presented. 

Simon Engitu, Parliament Library 

 

It's so refreshing to be in the company of such knowledgeable 

and accomplished females, EASSI seems like a well-established & 

formidable force in the field of advancement of women. 

          Samali Kajubi, Consultant 

 

Challenges 

 
The reports need to be presented to   wider audience in order to make 
them more meaningful.  Even though they were shared in different 
countries the face to face launch was very successful and helped 
expand EASSI’s network with hitherto less well known people and 
organizations that in the process very highly appreciated the work EASSI 
was doing around these issues. 
 

Lessons Learned: 

• Need to produce bilingual – French and English publications.  The 
launch was done in English as the publications were also produced 
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in English.  This leaves some of EASSI’s membership that is French 
speaking. 

 
Activity 2.2 

Conduct regional advocacy campaigns based on the findings of the 

research on PFAs/PRSPs/MDGs interface and women’s poverty at the 

house hold level, food insecurity and HIV/AIDS using national, regional 

and international for a. 

 
Results: 

 
This is an on-going process. The study findings on the PFAs/PRSPs/MDGs 
were shared at the UNECA –SRO Experts’ meeting. Further they have 
informed the on-going process of review of the PEAP/PRSP and 
development of the National Development Plan (NDP) in Uganda in 
which EASSI is the lead organization on the gender chapter of the CSO 
contribution. The study findings will be further unpacked in the other 
countries in 2008; particularly those soon to review their PRSPs. Other plans 
are underway with UNECA for a follow up study. 
 
Activity 2.3 

Pilot National level evidence based advocacy around PRSPs and MDGs in 
Uganda and Rwanda 

 

Result: 

Partners did not respond to the call on time.  
 
This will be revisited in 2008. 
 
PROGRAMME AREA 3: WOMEN IN POWER AND DECISION MAKING 

Objective:  To support and promote measures to realize a higher level of 

women’s representation in governance, leadership and decision making 

within the Sub-region. 

 

Activity 3.1  

Run a 9 months internship program for young women from the Eastern 

African sub region. 

 

 
Results: 

• The four EASSI Interns 2007 from Burundi, Ethiopia, Rwanda and 
Uganda were exposed to a wide range of feminist leadership and 
capacity-building skills during the 9-month programme. They 
networked with EASSI focal points, members and partner 
organisations, gained skills in functional areas such as IT, 
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communication, report writing, advocacy and financial 
management. Further, their capacity on feminist/gender issues in 
relation to international instruments such as the PFAs was built and 
the reality of what these mean to women in areas such as Sexual 
and gender-based violence, women and the economy and 
women and health was strengthened. They also travelled to Kenya, 
Tanzania, Rwanda and Kapchorwa as part of their exposure. 

 

Activity 3.2 Conduct field research and organize a critique workshop for 

the interns to present their research papers. 
 

• Each of the Interns researched on various topics affecting women 
and girls and presented their findings at a dissemination workshop 
which culminated into a dinner. Their topics were namely:- 
Involvement of women in the peace process by Ms. Nivatiti 
Nandujja, Women and Land Inheritance in Burundi by Ms. Frediane 
Ndikumana, National Trade Policy and its Impact in Ethiopia by Ms. 
Eldad Girma, Poverty and Girls’ Participation in school in the Eastern 
Province of Rwanda by Ms. Ben-Bella Marion.  

 
Activity 3.3 

Conduct a two months Sabbatical programme for professional and 

women leaders to hone their intellectual, leadership and management 

skills. 

 

Results: 

• EASSI organised her first Sabbatical Program from October 2007. 
After sending out an advert to the various networks, Salome Anyoti, 
a Tanzanian was selected as EASSI’s first Seasoned Sabbatical 
recipient. Salome has wide experience in various areas - work on 
gender and HIV and AIDS, Environment, Health, Economy and 
Education; in terms of implementation of gender related activities 
at both micro and macro levels, administration, capacity-building 
and facilitation of gender as a cross cutting issue in programs and 
projects. She has also worked with governments, NGOs’, bilateral 
and multi lateral institutions  

• Salome Anyoti presented the concept of her research at a 
dissemination workshop with the outgoing interns held on 30th 
November 2007 in Kampala, Uganda. This provided an opportunity 
for inter-generational dialogue. She discussed with participants her 
experience as a seasoned feminist. She thanked EASSI for the 
opportunity to write on an issue close to her heart – making the 
women’s movement more inclusive. 

 
Challenges 
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This is a new activity and as yet they challenges are not that obvious.  
However, the fact that the Sabbatical only runs for a period of two 
months may be challenging for EASSI in terms of follow up and completion 
of the Sabbatical candidates are of documentation of work. 
 
 

 
Activity 3.4  

Hold a methodology workshop to identify key questions and methodology 

for research in collaboration with International alert on women and 

political participation in countries emerging from conflict. 

 

Results: 

EASSI and International Alert co-organized a consultation on August 28th 
to 30th at Hotel Africana, Uganda on women’s participation in countries 
emerging from conflict. The specific countries are Burundi, Rwanda, 
Democratic Republic of Congo and Uganda.  The consultation was 
undertaken in the wake of an on the ground consultation around the four 
countries in August 2006. All the four countries were represented at the 
workshop. 
 
While the Consultation recognized that regionally there is an increase in 
the number of women in decision-making positions (HIVOS indicator – we 
could produce a table for this for some of the countries), it identified the 
following crosscutting issues that require more interrogation and research.  

 
• Effective political participation of women and the impact of 

Affirmative Action. 
• Leadership programs to strengthen the capacity of women in 

leadership.  
• Strategies for sustaining the gains achieved. 
• Women’s inclusion at regional level institutions of leadership and 

governance. 
• The best ways of utilizing the media to facilitate women’s 

participation in politics. 
• Why some countries in the region have had a successful multiparty 

political system with women being able to participate freely 
compared to other countries in the region. 

• Patriarchal institutions/systems and women’s political participation. 
• The role of regional and intergovernmental organizations in 

facilitating women’s political participation. 
• Strategies on how women in power can deal with issues of culture, 

ethnicity and identity.  
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• Impact of women’s participation in governance at national and 
local levels. 

• Why and how post conflict reconstruction facilitates women’s 
effective political participation. 

 
A steering committee comprising representatives from the four 
countries was put in place. EASSI and International Alert are sourcing 
for funds to realise the research on women’s political participation in 
these four countries of the Great Lakes emerging from conflict.   

 

 
Activity 3.5 

Establish a database of qualified/experienced resource women on 
gender and development in the sub-region. 
 
Result: 

This is on-going. 
 
Activity 3.7 

Host Commonwealth Women’s Network for 3 years and carryout events in 
preparation for the 8th WAMM in June 2007. 
 
 

 

In June 2006 the Commonwealth Women’s Network (CWN) shifted to 
Uganda in preparation for civil society participation in the Eight Women’s 
Affairs Ministers Meeting (8WAMM).  In September it was transferred to the 
Eastern African sub Regional support Initiative for the Advanced of 
Women (EASSI) that has hosted it to date. This increased EASSI’s visibility 
with regard to global advocacy.  EASSI successfully organized a civil 
society form in the wings of the 8WAMM known as the Partners Forum 
where over 11 workshops were held and that involved over 500 
participants.  EASSI also organized a second workshop during the 
Commonwealth People’s Forum on Realizing Women’s Potential through 
transforming Commonwealth Societies.  This too was a great success with 
standing room only. 
 
The CWN will be hosted by EASSI until February 2009 when it will rotate to 
Barbados, host of the next WAMM. 
 
 
PROGRAM AREA 4 

WOMEN IN THE PEACE PROCESS 

Objectives 
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• Increase the participation of women in challenging systemic causes 

of conflict and providing alternative paradigms to peace building 

and conflict resolution. 

• Promote women’s contribution to fostering a culture of peace. 

 
Activity 4.1 

Using the information gathered through monitoring and evaluation tool to 
campaign against the proliferation of small arms and light weapons and 
their impact on women and girls through film documentary.  
 
Results: 

• Gender Analysis of National Action Plans on SALW of the EAC States 

of Kenya, Uganda and Tanzania and Development of a SALW 

gender policy and mainstreaming guidelines. 

Through this activity EASSI is able to influence the EAC’s policies in relation 
to gender and SALW and support the development of national action 
plans on SALW which are gender sensitive. This has increased the 
influence of EASSI on regional institutions. 
 

• Validation Workshop on Gender Analysis of National Action Plans 

on Small Arms and Light Weapons of Kenya, Tanzania and Uganda 

and gender mainstreaming guidelines. 

Findings of the gender analysis study on National Action Plans of Kenya, 
Tanzania and Uganda on SALW were presented to key stakeholders in the 
region, from governments, civil society and particularly women-focussed 
NGOs, from the 5 EAC member states and the EAC Secretariat for 
validation. This was held in Nairobi. The study and development of gender 
mainstreaming guidelines was commissioned by the EAC Small Arms 
Office and carried out by EASSI from September to November 2007.  The 
validation workshop participant validated the report of the study. 
 
The workshop also provided the opportunity to demystify perceptions that 
SALW issues are gender neutral. EASSI emphasized the need to have 
indicators of action on gender mainstreaming in SALW policies in place for 
tracking progress on gender equality, gender sensitive policies, and 
changes in gender relations over time; and proposed the following: 
 

���   Institutionalised use of gender disaggregated data in all 
planning processes 

���   A gender mainstreaming strategy in place, used, and 
reported on regularly 

���   Gender mainstreaming training and capacity building 
activities planned and implemented 
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���   A mechanism for regular consultation with women’s and 
gender sensitive organisations in place. 

���   Equal participation of women and men in policy analysis, 
policy formulation and planning structures at all levels of 
planning. 

���   Concrete strategies to increase women’s access to 
opportunities to participate (e.g. in police and security 
agencies at high levels even through affirmative action) 

���   National accounts reflecting the contribution of women in 
SALW interventions 

 
Activity 4.2 

Actively engage with and support national advocacy campaigns on 

peace and women’s participation in peace processes in two selected 

countries of Somalia and Burundi 

Results: 

EASSI organized an Open Forum on Peace prior to the General Assembly 
in July 2007. The key note speakers were Hon. Betty Amongin, MP in 
Uganda and Chairperson of Amani Forum, a regional forum on peace for 
legislators who shared practical experiences of opportunities and 
challenges legislators face in the current peace-building process in 
Uganda such as face to face meetings with the insurgents; and the 
complexity of the gender issues; particularly forced abductions, sexual 
and gender-based violence and the deconstruction of social norms and 
values.   

 
Ruth Ochieng-Ojiambo, Executive Director Isis-WICCE, an international 
organization that has widely documented the experiences of women in 
armed conflict took participants through the realities women face in 
conflict especially the abuse of their bodies, the complexity of 
engagement in peace-building even with the existence of international 
instruments such as UN Resolution 1325 which provide a defined role for 
women. 

 
Both presentations resonated with participants especially those from 
countries in or emerging from conflict such as Somalia. Among the issues 
noted was the need to have a critical mass of women in the intervention 
process. 
 
Lessons learned 

 
 EASSI should take up the challenge to also take practical part in peace 
building processes. This was an area identified for collective action 
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Activity 4.3 

Upload information and sustain an e – discussion forum on women and 

their participation in peace and conflict resolution. 

 

 

Results 

 

This is an on-going process with the use of the blog where visitors read and 
leave comments which inform further discussion. 
 

Challenges 

 
EASSI members are not active on the blog. 
 
PROGRAMME AREA 5: CAPACITY BUILDING  

Objective: Strengthen and enhance the capacity of EASSI as a sub-

regional mechanism to monitor the implementation of the BPFAs in the 

Eastern Africa 

Activity 5.1 

 

Enhance the capacity of EASSI staff in log frames development, 
objectives and indicators, report writing, in advocacy skills, resource 
mobilization, website and resource centre management, French 
language and training of the New Accounts Assistant all based on 
performance appraisal and training needs assessment. 
 
Result 1: 

In August, EASSI staff and the interns underwent training in the log frame 
approach. The training has yielded results as evidenced by the improved 
project proposals and logframe matrices developed by staff in the last 
quarter of the year some of which are currently under consideration by 
donors.   

 
Result 2: 

In September, five staff from the Secretariat attended a two day refresher 
course on Report Writing at the British Council Offices in Kampala. The 
effectiveness of the course was such that report writing for staff trained 
has become efficient, practical and readable. With the use of plain 
English.,  

 

Result 3:  

The Executive Director EASSI participated in the DANIDA Workshop for 
Organisations Promoting Gender Equality in Africa held in Denmark (5-7 
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Sept). Participants came from regional and national organisations based 
in Uganda, Kenya, Ghana, Zambia, Ethiopia, Sudan and South Africa, the 
UK.  
The workshop provided an excellent opportunity for networking to 
heighten the profile of gender equality, and discuss key global issues such 
as the New Aid Modalities and their impact on funding for women’s 
organisations. It also enabled participants discuss fully their funding 
proposals with DANIDA and to better understand how DANIDA works. 
 
Result 3: 

In September, Nivatiti Nandujja, the EASSI’s intern from Uganda, 
participated in a one week pilot internship exchange programme. She 
visited Profemmes- Twese Hamwe, EASSI’s focal point in Rwanda. She was 
exposed to Pro-femme’s programmes and those of its member 
organisations whom she visited such as AVEGA, Association des veuves du 
Genocide Agahozo, ARCT Ruhuka, Haguruka, Rwanda Women’s 
Community Development Network, society for Women with AIDS in Africa, 
Ndabaga Association and the Genocide Memorial sites. (Need to include 
something about the value addition of this exchange programme) 

 

Result 4 

The resource centre was revamped and there is now easier access to 
material available in it.  It is open to the public for internal use and 
research. 
 
Result 5: ICT training’ 

The Communications officer participated in a two day training on new 
tools categorised as web 2.0 i.e. bogs and wikis. Essentially the idea 
behind these tools is that they allow the use of the internet for information-
sharing and networking without requiring the user to know the specifics of 
web languages. If one can use MS Word, one can maintain a blog. EASSI 
now has a vibrant blog located at www.eassi.wordpress.com. This space 
enables members, partners and friends to discuss pertinent issues that 
affect women. 
 
Result 6: Financial Training 

EASSI staff participated in an internal financial management training and 
were taught specific skills like budgeting, financial prioritisation and 
investment. 
 
Result 7: End of year staff retreat 

During her end of year retreat at Ssese Island in Kampala, EASSI managed 
to learn basic skills under team building in an informal setting. Through this, 
staff were able to point out challenges they face during their work 
schedules, interact at a higher level and understand the importance of 
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team work.  During the retreat, each staff member was appreciated in 
their various capacities and the Employee of the Year award was given to 
Eric Tumwesigye, who is also the focal point for HIV/AIDS at the workplace. 
 

 

Activity 5.2 

• Board of Directors meeting and General Assembly 
• Conduct an induction of the new Board of Directors after the 

General Assembly 
 
Result: 

The 2007 General Assembly was successfully held and a new Board of 
Directors unanimously elected into office. Activities preceding the GA 
included the Open Forum on Peace and the One day workshop for the 
mid-term review of the EASSI Strategic Plan. Following the GA, the newly 
elected EASSI Chairperson, Dr. Akinyi Nzioki officially launched the 
revamped website www.eassi.org. 

 
 
The new board will be inducted in 2008. 
 
Activity 5.3 

Conduct an assessment of the appropriateness of EASSI’s financial 

management systems and identification of areas where capacity should 

be built, by CDRN and ACLAIM.  

Result: 

 

The assessment was done by two organizations contracted by CORDAID 
to provide financial management support to its grantees.  A report 
outlining EASSI’s financial strengths and weaknesses and 
recommendations was produced.  In 2008 the areas for improvement will 
be addressed under the same programme. 
 
 
Activity 5.4 

• Implement policy on HIV/AIDS at workplace. 

• Draw on own experiences and lessons on Stop Aids Now Project 

(SAN) (HIV/AIDS workplace policy) and share with other 

organisations locally and in the region 

 

Results: 

1. EASSI is implementing an HIV/AIDS workplace policy an under 
the :”Stop Aids Now (SAN) project that is funded by a 
consortium of Dutch donors including HIVOS and CORDAID 
EASSI’s main donors. 
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HIV/AIDS at Workplace activities carried out in 2007 
 

 
 
With support from Stop AIDS Now Project (SAN O), EASSI developed an 

HIV/AIDS workplace policy. The policy development process was 

participatory involving all staff. The HIV/AIDS policy was presented to the 

board and was approved. 

 

EASSI engaged micro care health insurance scheme to provide health 

care and treatment for eassi staff and immediate family members. 

HIV/AIDS is covered under this scheme for both staff and their family 

members. A first aid kit is available at eassi offices. 

The committee on HIV/AIDS to spearhead the implementation of 

workplace policy was formed. This committee drafted the work plan for 

2007 and several activities mentioned therein were carried out. 

 

As part of the implementation process, condom dispensers have been 

installed in office wash rooms and stocked with condoms. Staff are always 

encouraged to obtain and use them. Stop aids now project supplies eassi 

with free condoms, which are in turn made available to all staff free of 

charge. 

 

There is continuous information flow which has resulted in creating 

awareness on HIV/AIDS at the workplace. A health corner has been 

provided in the board room where HIV/AIDS related information is placed 

periodically as well as, circulating copies to all staff by email. During 

induction of new staff and interns, the HIV policy is unpacked. Information, 



 43 

education and communication (IEC) materials have been obtained from 

various for a attended by staff, san o, and aids information centre (AIC) 

 

EASSI staff and partners in Uganda attended training on HIV/AIDS in 

December 2007. The training was focused on the implementation of 

HIV/AIDS workplace policy, modes of transmission magnitude, and impact 

of HIV/AIDS in the eastern African sub-region and globally. 

 

EASSI’s HIV/AIDS focal point person attended a community training and 

technical capacity building workshop on HIV/AIDS, human rights and the 

law. It was organized by Uganda network on law, ethics and HIV/AIDS 

(UGANET) from 26th-27th July 2007 in Kampala. 

The focal point person also attended a database training; - san! Project-

Uganda developed a web-enabled information database system that is 

being used to monitor and manage data at the project level. It took 

place on the 2nd-3rd August 2007 at Muyenga club Kampala. 

 

EASSI’s HIV/AIDS focal person also participated in the applied research 

phase 1 assessing progress made by san o partner organizations 

implementing HIV/AIDS workplace policies. 

 

Key achievements in 2007 include; 

• Medical insurance cover for staff and their dependants which also 

caters for HIV/AIDS related ailments, 

• Sharing of information  on HIV/aids to all staffs, having an aids 

corner (notice board) where people have assess to IEC materials to 

increase awareness on HIV/AIDS, 

• Inclusion of preventive measures in the work policy (provision of 

condom dispensers in all washrooms. 

• Encouraging staff to go for voluntary counseling and testing. 
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• Open door policy where staff are encouraged to share health 

problems which can affects their performance with the executive 

director, programme manager and the finance and administration 

manager. 

• Training of EASSI staff and partners in Uganda in December 2007, 

the training was focused on the implementation of HIV/AIDS 

workplace policy, modes of transmission, magnitude, and impact 

of HIV/AIDS in the eastern African sub-region and globally 

• Eassi received funds from CORDAID to cater for HIV/AIDS work 

place policy implementation. 

• EASSI board approved HIV/AIDS work place policy and the 

document is now one of EASSI’s policy documents. 

 
 

OVERALL ASSESSMENT 

MAJOR ACHIEVEMENTS DURING THE YEAR 2007 
 

 
 

1. Completion of 5 country status reports 

2. Publication and launch of two key researches 

3. Dissemination of EASSI’s research at a UN fora for the Eastern 

African sub region 

4. Hosting the Commonwealth Women’s Network , the Partners Forum 

and the workshop at the Commonwealth People’s Forum 

5. Consultations with the EAC Secretary General, in Arusha. 

6. Development of a gender mainstreaming framework for EAC small 

arms project. 

7. Launching anti Female Genital Mutilation (FGM) Campaigns in 

Kapchorwa, Eritrea and Tanzania 

8. Inclusion of HIV/AIDS Workplace policy 

9. Completion of a very successful nine- month young women’s 
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leadership program 

10. M and E Training EASSI’s partners from  Uganda, Ethiopia, Eritrea 

and Somalia 

11. Creation of blog at www.eassi.wordpress.com 

12. Creation of List serve-subscribe at  

http://lists.kabissa.org/mailman/listinfo/eassi-list 

13. Appointment of new Board of Directors 

14. Enhancement of staff capacity in log frame approach and 

financial management 

15.  Creation of E-monthly newsletter entitled, The Woman’s Lexis and 
distribution to more than 1000 people 

 

CHALLENGES ENCOUNTERED DURING THE YEAR 2007 

 
 

1. The many activities led to some activities in the work plan not being 
implemented. 

2. Some members were not very committed to submitting the country 
status reports 

3. The low band width led to slow progress in updating the website 
4. Not having a fully funded strategic plan creates uncertainty in the 

staff and hampers programme implementation. 
 
 

Conclusion 

 

The year was very for EASSI and her Vision to achieve gender equality, 

Social justice, Peace and development was felt in the region. EASSI staff 

showed increased commitment by successfully implementing a lot of 

projects on the ground. A new strategic plan will be developed in July 

2008 and it is hoped that it will give a focused framework with fewer 

activities to allow for ease in implementation and accomplishment of 

project goals and objectives. 
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FINANCIAL REPORT 
 

    
THE EASTERN AFRICAN SUB-REGIONAL SUPPORT INITIATIVE FOR THE ADVANCEMENT OF WOMEN 

    

INCOME AND EXPENDITURE STATEMENT FOR THE ENDED 31 DECEMBER 2007   

    

  2007   2006 

INCOME Budgeted Actual Actual 

  shs 000 shs 000 shs 000 

Grants 918,270 956,550 616,799 

Interest earned 0 691 1,587 

EASSI contribution 9,000 16,925 4,732 

Other income 18,000 31,052 803 

Total income 945,270 1,005,218 623,921 

        

RECURRENT EXPENDITURE       

PROGRAMME EXPENSES       

monitoring implementation of commitments to the platforms for action 353,313 323,017 360,049 

women's poverty, insufficient food security and lack of economic 
empowerment 39,679 26,262 17,749 

women in power and decision making 217,687 194,216 82,125 

involvement of women in the peace process 32,479 32,629 1,311 

eassi capacity building programme(institutional/organisational) 201,706 178,174 152,034 

Total programme expenses 844,864 754,298 613,268 

        

Programme support and administration costs 150,534 137,700 101,816 

        

Total Recurrent Expenditure 995,398 891,998 715,084 

        

Cash surplus/(deficit) for the year (50,128) 113,220 (91,163) 

Foreign exchange gain/(loss)   (24,204) 1,144 

Depreciation   (9,855) (11,376) 

Net surplus/(deficit) for the year   79,161 (101,395) 
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BALANCE SHEET AS AT 31ST DECEMBER 2007 

 

 
  
  

  

Year Ended 

31st December 2007 

Shs 000 

Year Ended 

31st December 2006 

Shs 000 

ASSETS     

Non Current Assets     

property, plant and equipment 30,661 35,058 

  30,661 35,058 

      

      

Current Assets     

Cash and cash equivalents 165,633 129,603 

Accounts Receivables 34,670 283 

Total Current Assets 200,303 129,886 

      

Total Assets 230,964 164,944 

      

EQUITY AND LIABILITIES     

Accumulated Fund 166,252 87,091 

      

      

Non Current Liabilities     

Current Liabilities     

Bank overdraft Crane bank 2,710 0 

Deffered Income 0 48,506 

Trade and Other Payables 62,002 29,347 

  64,712 77,853 

Total Equity and Liabilities 230,964 164,944 
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The Eastern African Sub-regional Support for the Advancement 

of Women 

Plot 87, Bukoto - Ntinda Road, 
P. O. Box 24965, Kampala, Uganda 

Tel: +256 414 285163 / 285194 Fax: +256 414 285306 
Email: eassi@eassi.org 

Blog: www.eassi.wordpress.com 
Website: www.eassi.org 


