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INTRODUCTION
Consolidating the gains of Women Cross Border Traders (WCBTs) in the East African 
Community (EAC) integration process is a project that EASSI and Trade Mark East 
Africa (TMEA) have been implementing since October 2014 to October 2016. The 
overall goal of the project is to increase the value and volume of trade by WCBTs 
in the EAC Common Market. 

The project is a continuity of EASSI’s phase one project on empowering women 
cross border traders (WCBTs) in the East African common market.

It recognizes that trade policy reforms in the EAC region, with the coming into 
force of the Customs Union and Common Market Protocols, largely focused on 
the formal economy without considering women traders who are the majority in 
cross border trade and predominantly in the informal sector. 

The project has two intended outcomes: (i) Reduction in time spent by WCBT at the 
borders and (ii) Increased number of women CBTs engaged in cross border trade.

Under the project, EASSI endeavors to identify opportunities for WCBTs provided 
for in various EAC trade or legal instruments in order to enable them benefit just 
like their male counterparts.

Working with women traders’ associations, the WCBTs are able to lobby and 
advocate for their rights especially regarding the challenges experienced while 
transacting business across the various border points.

The Project is implemented at the border points of Malaba(Kenya/Uganda), Busia 
(Kenya/Uganda), Mutukula(Tanzania/Uganda), Katuna (Rwanda/Uganda), Holili/
Taveta (Kenya/Tanzania), Namanga(Kenya/Tanzania and Kabanga/Kobero(Burundi/
Tanzania).

This Publication
This publication presents the impact of the project and through stories, the 
change experienced by Women Cross Border Traders as beneficiaries of the project.

The Publication features a cast of individual women and in some instances local 
leaders, who tell us how the project has brought about change in the trading 
environment at the EAC Borders since 2014. 

The success stories come from the knowledge, skills, exposure and engagement 
with border officials that the women got from the project.
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About EASSI
EASSI was formed in 1996 after the 4th World Conference on Women held in Beijing, 
China, in 1995 to monitor the commitments of Eastern African governments 
towards gender equality. Since then, the organization has remained steadfast 
in holding governments accountable for the attainment of these commitments, 
and others including the United Nations Security Council Resolutions 1325, 
1820, 1888, on women, peace and security, and African countries on the Maputo 
Protocol, among others. 

EASSI works across eight countries through National Focal Points which are 
also its member  organizations which include: Collectif des Associations et 
ONGs Feminines du Burundi (CAFOB); National Union of Eritrean Women (NUEW) in 
Eritrea; Caucus  for Women’s Leadership (CWL) in Kenya; Profemme Twese Hamwe 
in Rwanda; Women’s Development Association (IIDA)  in Somalia; Tanzania Gender 
Networking Group (TGNP) and Tanzania Media Women’s Association (TAMWA) 
in Tanzania,  Uganda Women’s Network (UWONET) and National Association of 
Women’s Organizations in Uganda (NAWOU) in Uganda. 

Impact and stories of change from the Gender and Trade 
Project
BUSIA UGANDA/KENYA (BUSIA KENYA/UGANDA WOMEN 
CROSS BORDER ASSOCIATION 

Some of the members of the Busia Women Cross Border Association Uganda
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From a petty smuggler to a 
registered bale trader-the 
story of Margaret Barasa. 
Margaret Barasa-Trades in maize 
Kenya - Uganda and old cloths 
Uganda - Kenya

“Previously, I faced a lot of challenges, 
especially using Panya (Illegal) routes. I 
spent a lot of money in bribes and on a bad 
day, even my goods could be confiscated 
forcing me to incur huge loses. But since 
joining the Busia Women Cross Border Traders 
Association, we have received several trainings from 
EASSI on customs procedures, trade information, business management 
and self-confidence. Before I was ignorant of the customs procedures, 
had no confidence and feared approaching customs officials and 
police. But all that is now history thanks to EASSI and the association. 

Before joining the association, I was a petty trader, now I am steadily 
growing and my volume of trade is increasing year on year. I began 
with 20 kgs of maize that I took to Kenya, returning with 4-5 second 
hand clothes. This has since expanded to a full bale. I now cross freely 
with my goods only to pay what is officially compared to when I paid 
a lot in bribes.

Joining the association was an added advantage. It’s given us a strong 
voice and through it, we are able to speak with one voice. This in turn 
has helped us demand our rights making us the envy of other women.

Although we still have a problem of double taxation on the Kenyan 
side, we hope that that will be sorted with time. Long live EASSI.”

Impact and stories of change from the Gender and Trade Project

“
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“EASSI SAVED US FROM 
EXPLOITATION.”-Itinot Catherine 
Itinot Catherine- Trades in silver fish, wheat 
flour and cooking oil from Uganda to Kenya  

 “I used to think small, unaware that I had the 
potential to grow big. All this changed when I 

joined the association. The Association gave me 
the confidence to pursue the dream of growing 

bigger in business. 

I started off with a bag of silver fish worth 100,000/= shillings 
in 2012. At the moment, I trade in tilapia and lung fish and I buy 5 baskets 
from Kenya which I sell into Uganda. 

I’d spend up to two days using panya routes (illegal routes) to get my goods 
into Uganda. Compare that with 1-2 hours using designated routes. I clear my 
goods paying only those taxes recognized by law unlike before. EASSI, through 
this association has helped us gain self-confidence and sensitized us on 
customs procedures. This has saved us from exploitation due to ignorance. 
We can now challenge customs officials if they try to exploit us.

I used to think small because I didn’t think I have the capacity to grow big. 
But my whole outlook on business changed when I joined the association. In 
the Association I learnt that it is possible for me to become a big trader and 
I believe that this dream will come true given the progress I am making. My 
initial capital in 2012 was 100,000/= shillings (I bag of silver fish) but now I 
have expanded into tilapia and lung fish and I buy 5 baskets from Kenya which 
I sell into Uganda. 

I used to spend a lot of time in panya routes and it would take me two days 
to cross my goods into Uganda. But ever since I came out and started using 
designated routes, I now spend 1-2 hours clearing my goods and only pay 
taxes recognized by the law unlike before when I used to pay a lot of bribes. 

EASSI through this association helped us gain self-confidence and sensitized 
us about customs procedures. This has saved us from exploitation due to 
ignorance because whenever the customs officials want to exploit us we show 
them that we are knowledgeable on EAC customs union and Common market 
and among others. We now have the ability to challenge customs officials 
whenever they want to exploit us.

IMPACT AND STORIES OF CHANGE 
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The changing face of cross border trade 
Amule Midday – Trade information Desk Officer 
and also a member of the BusiaWCBTA 

The Cross Border Trading Environment has greatly 
improved. In the past, there was a lot of smuggling 
of goods in Busia. But the sensitisation of women 
by EASSI and other organizations about customs 
procedures has demystified all of this.  Regular 
stakeholder meetings attended by customs and 
security officials provide a platform where women 
can report cases of harassment. This has proven 
very beneficial to the women.

The One Stop Border Post (OSBP) has speeded the 
amount of time spent clearing goods at the border as 
you do it once and on either side of the border unlike before 
when you had to clear on both sides. Where the women would spend a 
day clearing goods, they spend 2 -3 hours at the moment. The OSBP is 
helping women because even when they get to the border late, the goods 
are cleared and allowed to cross.

We however need more sensitization on customs procedures to help us 
root out corruption which is still rampant. Also women traders outside the 
association still use panya routes believing them to be more profitable.

Nekesa Constance-New Member

I heard about the Association from a mobile 
van moving around town. I sought to find 
out more. I’m now a fully paid up and 
registered member. I believe I’ll benefit 
from this association by becoming a 
better trader like the colleagues who are 
already in.
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Naigaga’s dramatic business 
rise in 4 years 
My name is  Naigaga Asina Ssenga 
and I trade in pineapples and cereals. 
Registering women into the association 
is good as it helps us to show others that 
its serious and they can benefit. Even 
women who are still using illegal routes 
to trade across borders are now getting 
interested and are keen to join. Through 
this association, we have made beneficial 
friends and networks which in turn have helped i n 
marketing our goods. We are no longer unnecessarily delayed 
at the border, thanks to the training, sensitization, and dialogue meetings 
hosted by EASSI. Through the dialogue meetings with customs officials, 
we lay out the challenges we face and solutions sought. This has greatly 
helped to reduce corruption and harassment. The officials know there’s 
awareness and that we can report them to their seniors. The conducive 
trading environment has enabled us to increase our volume of trade. For 
instance, I joined the association in 2012, with 50,000 shillings which I used 
to buy pineapples from Uganda to sell them into Kenya. At the moment, 
my working capital is 500,000/= shillings and growing.

 

 Hayoko Catherine Mangeni- New Member

I have been hearing a lot about this association and wanted 
to join. So today when I saw women on a recruitment 
drive, I decided to come and register. I trade in silver 
fish and through this association; I hope to be assisted 
in adding value to benefit more. We still face many 
challenges like use of panya routes due to fear of 

crossing through customs and coming face to face 
with custom officials. We hope in the association, we can 

be trained on self-esteem and customs procedures so that 
we become knowledgeable and bold. Flying with the times- 

embracing mobile technology in cross border trade

IMPACT AND STORIES OF CHANGE 
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Jennipher Samanya- Trades in second hand 
clothes, handcrafts and fresh (tomatoes, onions)

We have greatly benefitted from being members 
of the Busia Women Traders Association. 
Knowing more about non-tariff barriers has 
reduced the challenges we used to face. I have 
stepped up my game in doing business, with 
many transactions now done via my mobile 

phone. With it, I order goods or make deliveries 
to clients in Kenya without necessarily travelling 

there. Formal trade has cut down crossing times 
from two days to between 30 minutes and one day 

depending on the volume of goods one has. My advice to 
women is that everything requires patience. We need to acquire 

knowledge to overcome ignorance, which is still a big problem. Thanks to 
EASSI, we are now aware of the customs procedures and can no longer be 
cheated like before.

AN EMPOWERED WOMAN IS AN 
EMPOWERED COMMUNITY
Bumson Paul-Crime Intelligence Police Officer

Empowerment itself is security because when you 
have an empowered woman, then most likely the 
community will be empowered and they are not 
easily manipulated. Empowerment of women helps 
to reduce incidences of domestic violence which is 
one of the most reported cases at police stations. As 
a security organ, having well organized people gives us 
peace because then we will have peaceful communities at 
the border. This exercise of registering new members is very good 
and fully supported by government because you are filling in the gaps.

CONSOLIDATING THE GAINS OF WOMEN CROSS BORDER TRADERS IN THE EAST 
AFRICAN COMMUNITY ECONOMIC INTEGRATION PROCESS

8



Jennipher Samanya- Trades in second hand 
clothes, handcrafts and fresh (tomatoes, onions)

We have greatly benefitted from being members 
of the Busia Women Traders Association. 
Knowing more about non-tariff barriers has 
reduced the challenges we used to face. I have 
stepped up my game in doing business, with 
many transactions now done via my mobile 

phone. With it, I order goods or make deliveries 
to clients in Kenya without necessarily travelling 

there. Formal trade has cut down crossing times 
from two days to between 30 minutes and one day 

depending on the volume of goods one has. My advice to 
women is that everything requires patience. We need to acquire 

knowledge to overcome ignorance, which is still a big problem. Thanks to 
EASSI, we are now aware of the customs procedures and can no longer be 
cheated like before.

AN EMPOWERED WOMAN IS AN 
EMPOWERED COMMUNITY
Bumson Paul-Crime Intelligence Police Officer

Empowerment itself is security because when you 
have an empowered woman, then most likely the 
community will be empowered and they are not 
easily manipulated. Empowerment of women helps 
to reduce incidences of domestic violence which is 
one of the most reported cases at police stations. As 
a security organ, having well organized people gives us 
peace because then we will have peaceful communities at 
the border. This exercise of registering new members is very good 
and fully supported by government because you are filling in the gaps.

CONSOLIDATING THE GAINS OF WOMEN CROSS BORDER TRADERS IN THE EAST 
AFRICAN COMMUNITY ECONOMIC INTEGRATION PROCESS

8

EASSI’s SMS alerts and resource centres, 
a lifeline
 Anyango Lucy-Trades in cereals

Before I joined this association, I was one 
culprit using the illegal routes. All that changed 
following the trainings on customs procedures. I 
participated in different dialogues with customs 
officials and police. I found myself so empowered that 
I came out of ‘panya’ and started doing formal business. My 
business has grown from strength to strength. I used to take 2 bags of cereals 
to Kenya but now I take five and I get to save all the money that I’d otherwise 
have spent on bribing the police while using illegal routes.

The price SMS alerts sent out to us by EASSI every week are very helpful as a guide 
in comparing prices to make an informed judgment on the best price.  

The resource centers are another great idea. It’s here that we get all the information 
and they are the first point of call in reporting cases of harassment from where 
they can be referred above for further action.  We however need more sensitization, 
because some women are still stuck in panya trade and to extend the benefit 
to new members.

‘Knowledge is power,’ says a confident Zuhuur

I had low self-esteem and always feared facing fellow traders 
until I joined this association. This had been my biggest 
undoing as I couldn’t bargain for good prices resulting in 
low profitability. But EASSI came and trained us on self-
esteem, business management, book keeping and customs 

procedures. Ever since then, Cross border trade has never 
been the same. I can now confidently walk through customs, 

clear my goods and face fellow traders and police with boldness. 
Knowledge is indeed power because when the officials realize you 

are knowledgeable, they’ll fear to ask for bribes. Besides trading across 
borders, I am a poultry farmer and this has helped me supplement my business.  
Now I am so economically empowered that I help my husband run the home and 
pay fees for our children. So many women admire us and we pass on the message. 
Many have joined the association and benefited greatly. Long live EASSI!

IMPACT AND STORIES OF CHANGE 
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Nasirumbi’s ‘Kenya-phobia’ healed by 
EASSI
Nasirumbi Elizabeth-Second hand cloth trader

I am so grateful to EASSI, because with their support, 
we are able to speak with one strong voice as 
women traders. This has reduced exploitation and 
harassment from customs and police officials. EASSI 
gave us confidence through its trainings and dialogues 
with responsible authorities. We no longer fear to pass 
through customs like before and no longer take long while 
crossing. We no longer waste time and resources on panya routes. I 
once feared trading in Kenya but now I have enough confidence to trade their. I 
started with 20 children clothes but now open a whole bale. With EASSI’s help, 
the sky is the limit.

BUSIA KENYA

Busia Kenya Women Cross Border Association during a mobilization drive for new members
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Training demystifies business for Henrietta
Henrietta Shulsia-Cereals, and simsim from 
Tanzania

Women are now doing better than before; We have 
the confidence, knowledge and saving culture 
thanks to EASSI. The problems we used to face 
before we were organized as a group are long 
gone. We no longer use shortcuts and that has 
saved us a lot of losses. The time spent has 
reduced from 2 days to at least 2 hours. I have 
progressed a lot in terms of the volume of trade 
whereby I now have a capital of 50 bags of cereals up 
from 10 bags in 2014. EASSI taught me to do business 
on phone so I don’t have to travel to Tanzania or Uganda. We 
however need more training for our new members so that they also come 
out of the underground trade. 

  

Achieng Domitila Achien

I am Achieng Domitila and I trade in cereals from 
Busia Uganda to Kenya. I used to spend a lot 
of money on Brokers but this stopped when I 
joined the cross border women’s association. 
This is because EASSI through the association 
trained us on customs procedures and gave us 
the necessary trade information. As a trader in 
cereals, I was ignorant about the moisture levels 
and that would make me incur a lot of losses. I 
was accustomed to using illegal routes which was 
very risky but now came out and only pay the legal 
fees as I cross with my goods. 

I started with 50,000 Kenyan Shillings but now my capital has gone up 
to 2,970,000 shillings (27 sacks of maize). Knowledge has played a very 
important role in easing cross border trade because I now know all the 
customs procedures. I walk directly to the customs official and when they 
try to take advantage of me, I pull out my awareness card and that shoves 
them away.  When I pay taxes, I make sure I get a receipt.

IMPACT AND STORIES OF CHANGE 
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To be or not be: weighing the options
Judith Wandera (New Member)

I have come to listen to what the women are talking 
about and if it benefits me, I will join.  I trade in 
oranges and mangoes from Kenya to Uganda. But as 
a cross border trader, I still face many challenges for 
example, the askaris take our luggage, and they don’t 
return them until we pay bribes. We face excessive 

delays at the border and the policemen make things 
very difficult. But our colleagues in the association say 

they don’t face such challenges any more.

KATUNA UGANDA/RWANDA
The Katuna women cross border traders association

The Katuna women cross border traders association was formed in 2011 under 
EASSI’s Gender and trade project. Before its formation, the women cross border 
traders in Katuna traded as individuals, some were residents at the border but 
never dared cross the border to the Rwanda side while others believed it was 
illegal to trade across the border and therefore used ‘panya routes’.
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After a training by EASSI on customs and immigration procedures, importance of 
being in an association and governance of associations; the women had formed 
the association comprising of the 30 members who had attended the training. 
The association has undergone through the initial challenges faced by a newly 
formed association but EASSI’s support and continued monitoring and follow up, 
it overcame and is stronger now.

Five years down the road, the Katuna women cross border traders association has a 
membership of over 600 members and still adding. Men have also started expressing 
an interest in joining the women traders association and as of September 2016, 
the association had recruited five men. The association is registered at the 
District level and has continued to annually renew their registration certificate. 
It also has registration books issued to any new member joining the association.

As a result of joint lobby and advocacy by EASSI and the women, the chairperson 
of the association was adopted into the Joint Border Committee where border 
officials from the two countries sit to discuss the issues affecting their border. 
The challenges and other issues affecting women cross border traders are 
represented by the chairperson at the JBC for redress.

During a recent JBC held in July 2016, the border officials recommended that 
it would be easier to work and clear the Katuna women cross border traders if 
they had valid identity cards. The women got together and contributed towards 
attaining the identity cards.

IMPACT AND STORIES OF CHANGE 
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The relationship between the women traders, the border police, immigration and 
customs officials has greatly improved with very few reported cases of harassment 
and use of illegal routes. The women traders are well known by all the border 
officials and they are not intimidated to walk to the offices and inquire on trade 
information whenever the need arises.

The association which had previously been engaged in a saving scheme has 
recently started a credit scheme where they are giving low income earners loans 
at 5% interest rate up to one million Uganda shillings.  To ensure transparency 
and eradicate conflicts within the group, the association has receipt books- 
where receipts are issued to every member who has a loan and is saving with 
the association- in addition to being recorded in a book.

The association is also engaged in collective purchase of beans from Rwanda 
to Uganda. Collective clearing at the border is easier than individual clearing. 
From the networks and linkages made by EASSI, the association has been able to 
identify contacts in Rwanda from whom they can easily get the beans from. Both 
the Gatuna association and the Katuna association are also frequently meeting 
to exchange ideas on markets and available products on each side of the border. 

FROM A STAGNANT BUSINESS TO A MULTI-
MILLION VENTURE  

Kyarisiime Deborah-Dealer General Merchandise

She is a pioneer member of the Katuna Women Cross 
Border Traders Association (KWCBTA)

 “I had a business that I did not know how to run. I just 
used to open it for the sake of opening. I never knew 
how to communicate to customers, how to package and 
brand my products and therefore never used to make any 
profits. In fact my business was kind of stagnant and had no 
customers. I used to have a lot of produce from my garden but 
no market. I also used to engage in cross border trade to Rwanda but this was 
not productive since most of my profit and capital would go to clearing agents.

After EASSI came to Katuna border and trained us on border procedures as well 
as business management skills including book keeping, customer care, branding 
and marketing, Iam a better trader now. Due to EASSI’s networking and linkages, 
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I have gotten contacts who inform me of what is trading where which gives me 
market for my products. The weekly market prices messages sent by EASSI also 
help me make informed decisions on how much to sell my produce.

I decided to register my business after the EASSI training and now I get tenders 
from schools to supply them with maize flour which was not the case before.  
I have also got many contacts and networks which have made it easy to get 
goods from farmers in the villages who do not wish to bring their goods all the 
way to Katuna.

When I joined the Katuna women cross border traders association, I had a trading 
capital of two million Uganda shillings but my capital has now risen to twelve 
million. I attribute this to the fact that I can now clear my own goods unlike 
before where I used to use clearing agents who would take a lot of my money. 
The times I used to spend clearing goods at the border has also reduced since 
I now have all the required information. 

I thank EASSI for coming to Katuna and helping us form KWCBTA and the various 
sensitizations and trainings it has supported which have made me a better trader. 

QUALITY vs QUANTITY: ALICE MUNEZERO’S REALITY CHECK 
She is a pioneer member of the Katuna women cross border 
traders association and trades in new and second hand 
clothes.

Before joining KWCBTA, I ignorant of the trade 
procedures and very fearful of revenue officials 
which forced me into using panya routes. But after 
joining the association, I got information on how 
to trade and now, I first go to URA in case I am 
planning to deal in a product different from what 
I have been trading in. From URA, I am able to get 
prior information on the tax to pay and this informs 
my decision on whether to deal in the product or not.

I have got exposure and thanks to interactions 
with customs officials during the dialogue meetings, 
harassment from border authorities has reduced. 

I have also established networks from the Gatuna Women Cross Border Traders 

IMPACT AND STORIES OF CHANGE 
15



with whom we sometimes hold joint meetings with. I have learnt how to brand 
and market my products which has increased my customers and expanded my 
business.

Initially, I used to buy cheap goods without considering the standards and I 
would end up making losses since the products would not be bought. After EASSI 
trained us on standards, I ensured that I buy quality products despite being a bit 
expensive in the market because I am assured of sales and profits.

I thank EASSI for mobilizing us and always following up to ensure that the 
association gets stronger. I am particularly happy that the association is now 
giving loans which come in handy without the challenges associated with bank 
loans. The association cereals project is also helping us get more markets for 
our goods since we can sell to the association.

HE WHO DARES WINS….. 

TUMUSIME ANNAH

Before gender and trade I was basically a peasant 
together with my husband, we depended on the 
food we grew at home, lacked knowledge on cross 
border trade and also feared crossing to Rwanda 
for any business despite living near the border. 
When EASSI came and trained us and brought 
awareness on cross border trade, the use of a 
simplified certificate of origin, and awareness on 
the free trade in the East African Community partner 
states, I shared with my husband who started by visiting 
the nearby market in Rwanda, he would cross with a bicycle 
and ride to the markets Yaramba and Rushaki, where he stated 
to buy 1 sack of beans and sugar which are very marketable at Katuna 
border. Today we are able to trade in 10 sacks of beans and we are able 
to meet home needs and pay school fees for our children.
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GENDER AND TRADE CHANGING LIVES 

AKANKWASA MIRIA

Before the gender and trade project, I was 
depending on my salary while my husband was 
involved in tendering government projects like 
building schools and hospitals. This had many 
challengers whereby payments were always 
delayed and sometimes due to construction 
challenges we would make losses. Despite living 
near the border, I never dared cross to purchase 
goods from Rwanda.

When gender and trade project came, they trained us on 
customs and immigration procedures and from all the information  on 
cross border trade that I got, I immediately discussed with my husband to 
start trading across the border to Rwanda since I realized the procedures 
were easy and  the benefits would be high.

From there we requested a friend to take us to Kigali where we were able 
to survey the market and we started trading across the border taking Irish 
potatoes, sorghum and Beans i.e. goods that are locally produced and 
qualified to use the simplified certificate of origin. 

To date we have created many networks and have been able to secure a 
contract to supply prisons in Rwanda with beans.  We have been able to 
pay tuition for our children and so far 3 have graduated from university. I 
am truly grateful to EASSI for introducing us to cross border trade.
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A CRISIS OF IGNORANCE AND THE POWER OF 
KNOWLEDGE
TWINOMUJUNI CHRISTINE

I started business of trade in 1996; I started by 
trading bananas from Kabale town to Gatuna 
Rwanda border. Later many traders joined 
the business of bananas and competition 
increased.

I got 10kgs of Irish potatoes from NAADS 
program and from the 10 kgs I got 140kgs of 
Irish potatoes. From there I started trading 
Irish potatoes but I still lack information on 
cross border trade and so I would pass through 
illegal routes. Later EASSI came and challenged 
us that we were trading without records and 
also they trained us in customs and immigration 
procedures. 

I realized that I used to think I am making profits yet I was incurring losses 
since there are transactions I did not consider as expenses and yet they 
were. I also realized that there was no need to use panya routes since my 
goods were locally produced and qualified to use a certificate of origin. 
I got to know how to do cross border trade, make records and I got the 
courage to cross the border legally for the first time. 

Today I make records and realize profits. I have been able to buy a plot 
of land at 8 million shillings; I pay school fees for my child who is now in 
senior six. I started trading with one sack but now am able to trade 20 
sacks of Irish potatoes. EASSI has helped increase my trading volume 
through the empowerment and capacity building prgrammes.
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MALABA UGANDA/KENYA
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EMPOWERED BUT HELD BACK BY LOCAL COUNCILS
 Aanna Ekaaset- Member of Malaba Women Cross Border 
Trader’s Association. 

Being a member of the Malaba Women Cross Border 
Association (MWCBTA) has been of great benefit to 
me. It has helped me overcome challenges like use 
of illegal routes and the fear of customs officials. All 
this thanks to the training and sensitization by EASSI 
which gave me self-confidence and knowledge on 
customs procedures and trade.

Before joining the association, we used to spend a 
lot of time at the border as a result of ignorance of the 
procedures but now even the officials have realized that 
we are knowledgeable of the whole process and no longer make 
things difficult for us. Otherwise without knowledge of the procedures they harass 
you and make you pay bribes. 

The only challenge remaining here at Malaba is over taxation by the Town Councils. 
Town Council officials charge us a lot without considering the volume of goods 
we are carrying and that leads to losses. I call upon Town Councils to stop the 
harassment and to also issue us customized IDs for WCBTs for easy identification 
and access. 

LOST AND FOUND, THANKS TO EASSI
Namakhonje Beatrice- Trades in cereals from Uganda to 
Nakuru, Eldoret and Bungoma

My husband walked out one and left me with the children 
which was very difficult for us. But ever since I joined 
MWCBTA our life has greatly improved.  In the beginning 
I only used to sell my goods in Uganda but now I have 
expanded into Kenya thanks to the good trading 
environment for WCBTs brought about by the various 
campaigns, sensitizations and dialogue meetings with 
border officials which have all been spearheaded by EASSI. 
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The Association has also created market linkages for me and other traders 
and through it, we are also given various skills like crafts and soap making to 
supplement our business. 

However we still have challenges with Kenyan officials who deliberately delay 
us so that we are forced to bribe them. We as WCBTs also need a ware house/
store where we can stock our goods such that customers can find us in one 
centralized place. 

LONGER AT EASE 
Lanyero Hajidah- Trades in Cereals and ground nuts 
from Uganda to Kenya

I had been incurring big losses from illegal routes and 
my business was grinding to a standstill until I joined 
MWCBTA.  After joining the association, I realized my 
problem was actually not the panya routes or the customs 
officials but lack of knowledge on trade and procedures of 
crossing the border. Knowledge and trade information were 
given to us by EASSI through several trainings. Now I have self-confidence and I 
am knowledgeable. This has worked to my advantage because even the customs 
officials and police now fear to ask for bribes because they know we are aware 
of the procedures. EASSI has really empowered us. Long live EASSI.

Wenene Annet – Trades in fish from Uganda to Kenya 

Before I joined the MWCBTA 2 years ago, I had challenges 
crossing my goods into Kenya. I often used Panya routes 
which was very risky because sometimes I would smuggle 
goods across the river. But ever since EASSI trained us on 
customs procedures and also arranged dialogue meetings 
with the officials, the trading environment for women has 
greatly improved.  

We were also taken through business management and record 
keeping which skills have helped our business to grow. The time 
we spend at the border has also reduced from two days to 30 minutes 
for small consignments and one hour for big ones. However, town councils are 
still a problem because they over charge us.
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MEASURING PROGRESS 
Dinah Amwanga - Chairperson Malaba Women Cross Border Traders 
Association. I trade in cereals/grains and peanut butter. Through the association 
women members have got empowered, they cross the borders so confidently 
because of the knowledge on customs procedures. Through dialogue meetings, 
the women have been able to interact with government officials and air out their 
grievances.  Women no longer use panya routes which was partly as a result 
of harassment by the police and border officials. But now even these officials 
are careful when dealing with us because they realize we are knowledgeable 
and know where to report them. The trainings on record and book keeping have 
helped the women so much since now they are able to measure their progress 
and save accordingly. 

The only challenge is lack of store/warehouse where we can keep our good so 
that customers find us in a centralized place. Right now we are scattered all 
over which reduces our bargaining power.

MALABA –KENYA

    GOING FORWARD, NO REGRETS 
I am Tuska Eskud a member of the Malaba 
Kenya Women Cross Border Traders Association. 
Ever since I joined the association I no longer 
use panya routes which are very risky. This 
is because I have been trained on customs 
procedures. These days I am confident to 
approach customs and clear my good because 
knowledge has empowered me.  

The only challenge are the town councils that 
charge us for even very small volume of goods. 
We also need a big ware house or store where 
we can stock our products for customers to 
find us in a centralized place. 
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I am Florence Emachuku, a member of Malaba 
Kenya Women Cross Border Traders Association. I 
sell passion fruits. Before I joined the association I 
used to pass in panya routes but now I no longer use 
them since crossing the customs is easy for me now 

because I am knowledgeable on customs procedures. 
These days police doesn’t harass me because I was 

taught on what to do. The only challenge I have is a lack 
a big store for my goods so that customers can easily find. 

MUTUKULA (UGANDA-TANZANIA BORDER)

DIALOGUE BREAKS THE ICE BETWEEN OFFICIALS AND 
TRADERS 

Nabayinda Margaret-a trader in hides and skins

I joined the Mutukula women cross border traders 
association in 2013. Since I joined the association, 
clearing my goods has been very easy unlike 
before. This is because of the good relationship 
established between the women traders and 
the border officials mainly through the dialogue 
meetings. Goods for the association members 
are cleared faster than other traders.

VALUE FOR MONEY 
Nakilanda Jesca a dealer in cereals says EASSI has helped her to reach where 
she is now because she is empowered, knows her rights and can express herself 
in public especially the cereal markets where she spends most of her time and 
in addition to that she is able to know the prices of different products on the 
market through the SMS EASSI sends to her and this helps her to know where to 
start from during bargaining process in the market.
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Nalusiba Claire-A farmer and trader in produce

I thank EASSI for the empowerment sessions given to us. 
This has given me courage to use formal border crossing to 
Tanzania unlike before when I used to pass through panya 
routes. I am well aware of the goods clearing process 
and cannot be deceived by clearing agents even when I 
chose to use them. I am recognized as a member of the 
Mutukula women cross border traders which makes the 
officials serve me easily and faster. Through EASSI, I have 
learnt of standards for different commodities and cannot be 
deceived into buying poor quality products. At home, I am also 
empowered and contribute in decision making.

PEER TO PEER TREASURE 
Namagembe Goret who deals in woven sweaters says she 

will forever be grateful to EASSI for what it has done for 
her. Through peer to peer trainings carried out she is 
now able to manage her business well for example 
she got knowledge on book keeping and now she 
records all the expenditures and income that her 
business makes and this has helped her business 
to grow. In addition to this she says she has made 

business networks from different areas which gives 
her new business opportunities.

Benuza Jane - Chairperson of Mutukula Women Cross 
Border Association.

 I am very grateful to EASSI for the empowerment it 
has given to the women. I am now an authority in 
Mutukula and we have a voice which was not the case 
before. Because of the empowerment, I sit on different 
leadership committees in the area. The peer to peer 
training has increased membership to our association 
which has grown to 460 women traders.  The association 
is actively saving and currently has 3,000,000 UG Shs. in their 
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bank account. Members have been exposed through different forums such as 
radio and television where they have lobbied for a conducive environment for 
women traders. The association members are now like consultants on cross 
border trade. The volume of trade of our businesses has also increased whereby 
we now trade in tons of rice and not just 4-5 sacks as was the case before. The 
association is now registered as a cooperative and hoping to form a SACCO in 
future.

Namukasa Sarah is a farmer and a business woman dealing 
in produce.  

Before joining the women’s association, I used to 
spend money on my farm anyhow without making any 
accountability and would not even bother to add up to 
see whether I had made profits or not.  But ever since I 
was trained on record keeping, I now keep proper records 
which help me measure my progress. I was also trained 
on marketing which is benefiting a lot because I don’t just 
take my produce to the market but find it prior to that. SMS on 
prices sent by EASSI are also very useful. 

FROM WAITRESS TO BROKER
Kuzaala Rose is a business woman who deals in produce 
she thanks God for bringing EASSI to Mutukula because 
before she used to be just a waitress in someone’s 
restaurant but when she joined the association she got 
knowledge from EASSI on how to do business she decided 
to become a broker for produce and this has kept her going 
because she can now sustain herself without depending 
on anyone and she is seeing her income growing and is 
planning to invest in another business. She also says she is 
so empowered that no one can violate her rights especially in the 
produce business that is full of reckless men.
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TAVETA BORDER (KENYA/TANZANIA BORDER)

EASSI AND A CHANCE ENCOUNTER THAT CHANGED 
RACHAEL’S BUSINESS FORTUNES
Rachael Mutuku- 
Sells Vitenges and 
handbags

Rachael Mutuku, the 
chairlady of Taveta 
Women cross border 
traders has been 
getting her goods from 
Dar-es Salaam and 
Moshi in Tanzania but 
recently after a meeting 
in Kampala organized 
by EASSI, she met a 
businessman on the bus en route Taveta.  After a lengthy talk with him, she 
realized that they were in the same business of selling vitenges; however, 
the man also sold handbags and his business was thriving which made 
Rachael interested in the business.

Contacts were exchanged and within a month Rachael met him and he 
introduced her to the handbag business. She came back with a total of 15 
handbags and sold 5 of them on the same day she arrived in Kenya. Within 
the same week, she had sold almost everything and was planning on going 
back to Kampala the same month for more.

A bag that she buys at Ksh 2,000 in Kampala she sells at Ksh 3,500 in Taveta.

She owes all this success to EASSI because of the many trainings she has 
attended on trade, networking and customs procedures.  She confesses 
that were it not for the training she had attended in Kampala, she probably 
would never have met the businessman. 

It is because of EASSI that her business is growing each day.
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Contacts were exchanged and within a month Rachael met him and he 
introduced her to the handbag business. She came back with a total of 15 
handbags and sold 5 of them on the same day she arrived in Kenya. Within 
the same week, she had sold almost everything and was planning on going 
back to Kampala the same month for more.

A bag that she buys at Ksh 2,000 in Kampala she sells at Ksh 3,500 in Taveta.

She owes all this success to EASSI because of the many trainings she has 
attended on trade, networking and customs procedures.  She confesses 
that were it not for the training she had attended in Kampala, she probably 
would never have met the businessman. 

It is because of EASSI that her business is growing each day.
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THE SECRET  IN VALUE ADDITION AND DIVERSIFICATION 

Josephine Muisyo-second hand clothes
She used to sell inner wares for 
about 6 years with no success. 
She met a friend who introduced 
her to selling second hand 
clothes (bed sheets) with only 
Kshs 7,000. At first she was 
introduced to illegal routes. 
However, since EASSI came to 
Taveta her business took a new 
turn. She now goes through the 
customs and she even sells other 
types of second hand clothes 
other than bed sheets which includes blankets and sweaters.

She attributes this to the many trainings by EASSI. She says ‘’ I have learnt about 
value addition and so I now iron my clothes to add value to them and make them 
appealing to the customers. I have also learnt about networking and the right 
business language to use on customers. This has made my sales increase‘’

ALTERNATIVE BANKING AND BUSINESS REACTION 

Kalunde Ndetei- shoe seller
She thanks EASSI for bringing together 
business people in an association and for 
the trainings. She is also grateful to the 
Association for introducing Table banking 
where women get loans with no much 
restrictions and with a very low interest 
rate of 10%. She says that her business 
has been boosted by Table banking since 
she keeps adding more stock every time she 
gets loan. This was never the case before 
since acquiring a loan was quite difficult.

IMPACT AND STORIES OF CHANGE 
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Judy .K. Mkavirondo- Sells Vitenges
‘’Before the OSBP, it was difficult for us 
to transact business across the border. 
Officers were corrupt and we lost so much 
because of this. However, after continued 
dialogue meetings organized by EASSI 
between women traders and border 
officials,  the procedure at the customs 
offices is much smoother now. After airing 
out our grievances to the border officials, 
they now understand us and are willing 
to help us where they can. ’’

Elizabeth Otom- Fish seller
‘ ’We never had 
trainings on trade 
before EASSI came to 
Taveta. However, after 
trainings on trade and 
advantages of using 
the OSBP business has 
become much easier. 
I used to lose a lot of 
money because of 
ignorance. I made so 
many payments that 
were not so clear to me. 
I never used to ask for 
receipts but after the 

training I now know better. Because of the trainings I do not pay surcharges to 
anyone at the border anymore. My business is now growing as a result of this 
since I save a lot.
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Namanga Border (Kenya/Tanzania 
Border
Alice Lemomo shared her experience as she 
was on transit to Kampala “When I reached 
the Busia Border, the police woman insisted 
on checking my bag in which I had carried a 
few Maasai crafts to display at the meeting 
in Kampala. The police women insisted that 
I had to pay for the crafts to which I replied it 
was okay but I would only pay to the revenue 
officials and get a receipt. Upon seeing that I was 
not bulging in my decision nor was I frightened by 
her, she told me to take my bag and go. I questioned 
about the payment upon which she left me standing with no answer.
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Mariam Babu- Chairperson Women Cross 
Border Traders Busia Uganda, 

Mariam Babu is 48 years old and a mother of 
five.  She trades in cereals, fruit juice and poultry 
keeping. “I started my interaction with EASSI 
in 2013 when I was still a timid shy woman only 
trading in cereals. I was a smuggler of goods across 
the border and could hardly make any profits. 
My trading capital was about 1,000,000/= ($278) 
which was mostly wasted paying middlemen and 
brokers”. Mariam Babu says. 

Through capacity building and trainings by EASSI, 
Mariam Babu gained confidence to speak up 
and demand for her rights. She also moved from 
smuggling to legal trading and since then, she 
has never looked back. 

“I was elected as the chairperson of the Busia 
Uganda Women Cross Border Traders Association 
which broke away from the main Cross Border 
Traders Association (CBTA) comprising of men and 
women after we realized that women were always 
sidelined and were never given opportunities to 
attend capacity building programs or participate 
in any other activities that could be beneficial to 
women”. She says

Business growth has enabled me help school going girls with 
sanitary pads

Mariam Babu adds that by September 2016 her 
capital had increased to Ugx.5, 000,000/- ($1388) 
and as of March 2017, her trading capital had 
further risen to Ugx. 7,000,000/- ($1944)

She thanks EASSI for the trainings on cross 
border trade especially the right procedures to 
follow. She has been able to construct a house 
for her poultry business after I stopped using 
illegal (panya) routes where she would pay many 
unnecessary fees. She now passes her goods 
through the customs officer at the border and uses 
the simplified certificate of origin which exempts 
her from paying taxes on goods originating from 
the East African countries of Uganda, Kenya, 
Tanzania, Rwanda and Burundi and hence save 
money.

In 2017 Mariam Babu attended other trainings 
organized by EASSI where she got links to other 
trader which has expanded her egg market.  
From the training on savings and record keeping, 
she saved money and bought a refrigerator for 
her juice business which has helped expand her 
market base. 

“Through the frequent dialogue meetings 
organized by EASSI with the border officials, we 
lobbied and I have been elected on the committee 
of One Stop Border post to represent women 
small scale traders”. Mariam Babu commends 
the EASSI interventions. 

Mariam Babu now moves to different border 
posts exchanging trade ideas and sensitizing the 
community in different areas in trade. Because 
of the expansion in her trade, she saves enough 
to give back to the community. Every Month she 
donates pads to girls in primary schools to prevent 
school drop outs caused by lack of sanitary towels 
for school going adolescents.

Busia, Kenya

Mariam Babu shows off her refrigerator which 
has helped grow her juice business

Impact and storiesof change  2017

BUSIA KENYA AND UGANDA STORIES
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These trainings build my capacity and I am confident 
when communicating to different people such as 
Customs officials and police commanders. I am 
also proud that because of the confidance gained 
through the numerous trainings, I competed as was 
elected as a Committee member on the Regional 
association of WCBTS representing Kenya. I am 
also the National chairlady for the Kenya WCBTA.

Increase in the volume of trade has propelled me to greater heights
Florence Atieno -Chairperson Busia Kenya women cross border traders association

Florence Atieno at her utensils shop at the Busia 
Kenya boarder

I am a widow aged 48 years old. Ever since  
I started engaging with EASSI, my business has 
greatly improved. I used to trade in fruits and 
clothes which I would move across the border on 
bicycles. I was invited for a business marketing 
and networking training to Kampala by EASSI from 
which I had an opportunity to tour Kampala and 
explore the business opportunities.

Right now I import utensils and eggs from Kampala, 
Uganda to Busia and Nairobi Kenya in addition to 
fruits. I started with a capital of 70,000/= Kenyan 
Shillings ( $676) but right now my capital has 
increased to 400,000Kshs (3871.47).

I opened up a depot of eggs in Busia at the border 
which has increased the number of customers 
who buy and take to different places as opposed 
to previous days. I also supply eggs to far areas 
like Butere.

From the increase in the volume of trade, I have 
been able to educate my children at University and 
high school. I thank EASSI for the empowerment 
given through trainings and workshops.

Entrepreneurship Training breathed life into my cereal 
business
Edina Mudibo general secretary Busia Kenya women cross border traders 
association-Trades in cereals especially beans and maize.

Before I participated into the training on 
entrepreneurship organized by EASSI, my business 
was almost collapsing with a capital of 40,000Kshs 
($387.15). But thanks to EASSI who brought the 
training which helped increase my capital to 
150,000Kshs ($1451.8) within a very short period. 
The training concentrated on value addition where 
I learnt that even the way I display my cereals in the 
market matters and can attract or put off customers.

The customs and immigration procedures trainings 
have also empowered as a leader. I was me elected 
by the community and association members as 
a Trade Information Desk Officer (TIDO) in Busia 
Kenya. I help traders with trade information on a 
daily basis such as procedures of how to cross the 
border legally and freely with their goods.
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CHANGE STORIES FROM BORDER OFFICIALS AND OTHER TRADE FACILITATORS;

EASSI’s Intervention at the Border eased URA work

Edna Mudibo packaging some of her millet cereal 
into bags ready for the market

Right now I pay school fees for my children who 
are in boarding schools.  I also contribute towards 
paying house rent for our home and this has greatly 
boosted the relationship with my husband unlike 
before when we used to have a lot of quarrels with 
my husband.  EASSI has taught me to be aggressive 
in business and always have a plan B such that 
when cereals are scarce, I can engage in another 
business since I have the skills.

I really thank EASSI for making me what I 
am today.

My name is Ssozi Godfrey Kawere. I am a Uganda 
Revenue Authority (URA) supervisor at the Busia 
(Kenya/Uganda) Border. 

Before EASSI started its intervention at Busia 
border, the situation was too bad. Customs was 
full of corrupt people/Officials while most traders 
could only use panya (illegal routes) routes and 
smuggling. Border officials were feared by the 
traders who could not approach them for anything.

Right now traders are very free with us, they are 
used to customs, they use gazetted routes, they 
clear goods and they know their rights as traders. 
EASSI sensitization has made my work very easy 
for example when I want to pass on information 
to traders, they are very easy to mobilize because 
they are always at EASSI offices.  Also the Dialogue 
joint meetings have drawn URA closer to other 
government agencies and we are now all working 
towards supporting the small scale women traders.
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Dialogue meetings have improved relations between police and 
traders

I am Kyaligoza Peter, the Busia District Commercial Officer (DCO).

Before EASSI’s intervention, the women cross border traders were doing 
their businesses as individuals and informally. They did not have business 
management skills and their compliance to trade procedures was almost 
non-existent because they lacked awareness on the legal procedures to follow.

Right now; women are doing business in groups and clusters for example 
they have clusters of Fruits, Fish, livestock and cereals. They have a certain 
level of skills in doing business and most of them are able to use officials 
routes when exporting their goods using the Simplified Trade Regime (STR) 

Mr. Ndeda Washington- Trade Information Desk Officer 

Before EASSI came on board; the situation for women in 
trade was really bad. Women were disunited and everyone 
was working as an individual. Busia was a community of un 
empowered women who did not know their rights and Business 
management.

After EASSI’s intervention, Busia is now a community of 
empowered women who are united and work as a team. Life 
skills’ training and business management trainings facilitated 
by EASSI have been beneficial to women and now they are using 
such skills to be economically self-reliant.

Namaasi Daniel - Officer in Charge (OC) Customes 
-Security department (Busia police) 

Before EASSI’s intervention at the border and the 
construction of the One Stop Border Post (OSBP), 
most women were not sensitized on proper border 
procedures. Security was a challenge since we knew 
nothing about cross border trade

The rights of traders were often violated because 
they were ignorant about their trade rights. In the 
end, they were scared of police and always feared 
to approach it for help. 

But as a result of frequent sensitization workshops, 
dialogue meetings and radio talk shows supported 
by EASSI, traders have been enlightened and this 
has helped improve the situation and security.  The 
cases of rape, assault, un-receipted payments, 
and bribery among others have greatly reduced. 
The women traders and police now have a good 
working relationship and none views the other with 
suspicion or fear.

I urge EASSI to continue sensitizing the community 
on trade procedures and customs at the border 
and OSBP.

Clustering of women traders gives them muscle in marketing 
their products
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GATUNA AND KATUNA STORIES

Uniting Under Cooperatives has boosted trade

Okuku Geoffrey- Clearing Agent 
Before EASSI came to Busia, most women traders were smugglers 
who had no idea about clearing their goods. They were used to panya 
routes and making unnecessary payments. 

But also most officials and clearing agents were ignorant about cross 
border trade procedures.

But right now, everyone is well trained especially through the dialogue 
meetings that bring traders and officials together. The meetings have 
created awareness at the border.

Corruption at the border has also reduced and we are thankful for 
EASSI’s work done at border posts.

Mukamuhire Vestine, Trader of vegetables Gatuna Border
Before EASSI started engaging with women at Gatuna border, we were 
trading as individuals with no cooperative. EASSI organized us to form a 
cooperative which gave us recognition at the border. We had also never 
received any training on cross border procedures, but when EASSI came 
we were trained by peer to peer trainers and also recently in capacity 
building where we acquired more knowledge on cross border trade. We 
also got trade links with other traders at the border which has led to the 
growth of my business.
I now trade across freely at the border and most of my products are from 
Uganda including cabbages, tomatoes, Irish potatoes and Matooke. I now 
know my rights as a trader and I defend my rights against middle men and 
men who stand at the road block demanding for extra charges.

Kyarimpa Annet, Trader of sweet potatoes Katuna Border 
Before the training on immigration and customs procedures in January 
this year, I have been trading in sweet potatoes at katuna border without 
crossing to Rwanda Gatuna side. During the training I interacted with 
women who trade in Rwanda and they reported to be making more profits. 
This is because in Uganda they buy in kilograms while in Rwanda, Gatuna 
I use a basket. Also after customs officials explained that it only requires 
a simplified certificate to cross over with goods, I was attracted to start 
trading in Rwanda and I have realized profits. One sack of sweet potatoes 
was initially generating profits of 10,000shs but now I get 30,000shs when 
I sell in a kilogram which has expanded my business.
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Association Identity cards have eased border crossing
Turyasingura  Winnie,Trader of fruits Katuna Border
Before the EASSI dialogue meetings, hawking with fruits in Rwanda 
was not allowed and we were always denied entry at the first gate. 
But after continued dialogue meetings with border officials from both 
Uganda and Rwanda, they allowed us to trade as long as we maintain 
good sanitation.  Now I have my own customers whom I supply with 
fruits. Whenever I bring a basket it is quickly consumed by the traders. 
The introduction of Association identity cards has helped traders to 
trade at both border points freely with no restrictions. I also introduced 
my children to the cross border trade and whenever they are in holidays 
they help me to trade and this boosts our business.

Ntegyerieze Consolate, Trader of soft drinks 
From the capacity building training of January this year 
2017, I got knowledge on taxation and I know that when 
I have an invoice I am taxed less which has helped to 
reduce unnecessary expenditures. I did not know about the 
simplified certificate of origin but now am using it to cross 
with my goods. I also got information on the procedures of 
trading agricultural goods and I am now attracted to trade 
in Agricultural products.

MUTUKULA (UGANDA/TANZANIA BORDER

Women Traders Cooperatives are a magic bullet in trade
Namugabo Sulaina is a business woman from Mutukula 
dealing in grocery. She is a trader who started her business 
with one basket of tomatoes with a capital of 30,000/= ugx. 
Since joining the Mutukula women traders cooperative, she 
started having networks from fellow women in the association 
which changed her life for the better. In the last two years she 
has seen her business grow in terms of the volume of the 
goods because she used to have a single business of selling 
tomatoes but now she owns a grocery shop.

She learnt how to save and how to operate a business 
from the various trainings that EASSI has organized 
and gave an example of the peer to peer trainings 
which has greatly helped her business to grow.  
This has improved her income and therefore improved her 
standards of living. 
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Since she is a single mother, she has also been able 
to pay school fees for her 3 children with the last 
born in secondary school.  She is now planning to 
expand her business more by putting a fridge so that 
she can also sell drinks alongside her grocery shop.  

She is also looking at purchasing a plot of land so 
that she can construct her own house and stop 
renting and she is very hopeful she will because 
her business is growing day by day.

The Marketing Skills brought to life my knitting business
Namagembe Goret is a business woman in Mutukula Uganda who owns 
a video library and also knits sweaters. Lately her main business has been 
knitting sweaters which sells to schools and individuals in Mutukula and 
beyond. Previously she would make just 100 sweaters with badges and 
around 300 sweaters without badges but now she gets bigger orders and 
make around 220 sweaters with badges and around 700 sweaters without 
badges each sweater with a badge costs 25,000/= and without badges each 
costs 20,000/=. She says her business has grown because in addition to 
utilizing the marketing skills, she also keeps proper records that in the 
end show her the progress of the business. 

She has used the 5 month profits to buy a second knitting machine to 
increase her production. She also grows passion fruits and water melon 
which has further boosted her income.  

Aulati Ayub is a business woman in Mutukula 
Tanzania who mainly deals in Vitengi (African 
Fabric). She has been in this business for over 
10 years but her business has been kind of stale. 
She used to sell her bitengi from her home. But 
ever since EASSI started the Mutukula Tanzania 
association and rolled out different trainings to 
them, Ayub has seen her business transforming. 
She no longer sits at home to wait for customers 
but also  sells them in the Bunazi market every 
Saturday. She has expanded her Vitenge Business 
to include shoes. 

She started with a capital of 300,000Tshs but it has 
now grown to over 1 million Shillings.  She buys 
each piece at 15,000Tshs and sells it at 20,000shs 
making a profit of 5,000Tshs per piece.

From this business she has achieved a number of 
things that include; paying fees for her son who 
is in a University in Dar es Salaam and another 
who is in senior 4, she has bought a kiosk where 

she will be selling grocery, she has invested some 
money into agriculture. She is so grateful to EASSI 
for empowering the women and notes that ‘now 
days women no longer sit home to wait for their 
husbands to provide each and everything. 
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TAVETA/HOLILI BORDER SUCCESS STORIES

From enemies to friends; the improving relations between 
border official and women traders
Celine Mbori – Vegetables
‘’A few years ago, the cost of importing vegetables 
was quite high as compared to now. We used to 
pay without being issued receipts. Using illegal 
routes was the order of the day and it made us have 
very little profits. Border officials were our biggest 
threat and we never wanted to meet with them. We 
regarded them as the ‘enemy’
However things have changed ever since the 
establishment of the EASSI Resource center. 
EASSI has equipped us with information on how 
to cross the border formally without fearing and 
to demand for receipts when we make a payment 
at the border. The resource center has also helped 
us stop fearing border officials because they are 
always coming to the resource center during our 
monthly meetings and we have now started viewing 
them as ‘normal people’. We now pass through 
the OSBP and can even negotiate with the border 
officials when crossing with few goods and we end 
up not paying for them.

We request EASSI to organize more trainings 
because we keep changing businesses depending 
on the season and we need to be informed on the 
rules of each business.

Establishment of the OSBP has reduced on time spent while 
crossing the border
Martha Kibwana- Tea leaves
There was a lot of harassment a few years back. We were harassed, our 
goods were confiscated and we were never allowed to trade in Tanzania. 
No space was given to the Kenyan traders at the Tanzanian market. 
After EASSI came to Taveta, even Tanzanians were trained and got to know 
the importance of cross border trade. They loosened up abit and for this 
reason we can now trade in Tanzania. We even cross through the OSBP 
and not illegal routes as before. 
Establishment of the OSBP has reduced on the time taken to clear 
both goods and persons crossing the border. Our customs offices were 
kilometers apart but after the OSBP was built, we have all the services 
under one roof. 
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I started this business with Ksh 10,000 and it has 
increased to Ksh 20,000 over the past few years. 
However my capital is reducing because of having 
3 different market places in Taveta. This has led to 
splitting of the customers. When we had only one 
market place, we were sure all the customers had 
the chance to access our products but this is not 
the case anymore. Some people prefer one market 

place to the other which has contributed to our 
businesses going down. 
Border officials were a threat to us and we used to 
fear them a lot. However, the numerous dialogue 
meetings have brought us closer to them. The 
border officials now recognize the traders and give 
us better services. 

Mary Muthoni Kariuki- Utencils 

Knowing our rights has helped us avoid bribery
‘’I sell utensils and our biggest challenge in cross 
border trade was high taxes and harassment from 
police officers on the way. The Tanzania and Kenya 
customs offices were far apart and there were so 
many police officers in between who used to ask 
for bribes. This has however changed since we 
were trained on our rights and how to engage in 
formal cross border trade. We cannot be harassed 
anymore.

Capital has increased because the bribes that we 
used to pay while crossing through illegal routes 
have ceased. Crossing through the OSBP makes 
one save a lot and this increases our profits hence 
the capital increases. I started with a capital of Ksh 
20,000 but my business has grown to Ksh 70,000

We used to be afraid of the border officials since 
they were rude and asked for bribes every time we 
crossed the border with our goods. The dialogue and 
sensitization meetings have made them friendlier. 

The establishment of the OSBP  has enabled us 
clear our goods from one place in an easy way 

unlike before when the customs offices were so 
far apart. We used to be sent back to our customs 
office when our goods had some problems which 
was about 4kms away but the offices are now next 
to each other under one roof.  The service provided 
is even much better.’’ I thank EASSI because it also 
trained us on how to use the OSBP. 
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Delphina Malombi- Cosmetics

The Taveta/Holili border had serious challenges 
that hindered and discouraged cross border trade. 
We used to be sent back whenever we went to 
Tanzania to buy goods. This is because we did not 
have passports. Even when going to Holili which 
is less than a kilometer away from the border was 
not allowed. One had to have a passport.

Ever since the dialogue meetings especially the 
recent one at Green park Hotel in January, the 
situation at the border has changed. The border 
officials know that we now know our rights and 
therefore they do not harass us anymore. 

My capital has increased from Ksh 50,000 to Ksh 
100,000 because we only pay the required taxes. 
There are no more bribes.

MALABA STORIES

Elizabeth  Atyang 
She is a Ugandan business lady dealing in blankets 
and vitenges.  In 2015, she had a stock of UGS 
16,500,000. This has now increased to   UGX 
33,000,000.  She attributes the increase to the 
marketing and networking training conducted by 
EASSI which enabled her to aggressively look for 
clients including waiting for buses on transit at 
the border despite having a shop. One day she 
managed to sell and network with passengers’ 
enroute to Mombasa and Nakuru who became 
her stable customers. She now supplies vitenges 
to the Mombasa clients and Blankets to the 
Nakuru clients. This has enabled he expand her 
business. The recent training on EAC customs 
and immigration procedures organized by EASSI 
enabled her establish further contacts from villages 
in Malaba Kenya who she is also supplying with 
blankets.
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Lindah Emokol Omoi-Kenyan

She is a fish monger from Uganda transporting it to 
Kenya. Fish trade is a tricky business when you do 
not know the right procedure. She therefore always 
used panya route because her friends informed her 
that the procedure seemed very complicated. She 
barely made any profits and all her earnings were 
used up within a day. After EASSI training on EAC 
customs and immigration procedures in January 
2017, the fisheries department was one of the 
facilitators during the training. Lindah got a chance 
to ask all the questions related to fish trade and even 
realized that there was a cohort of fish traders who 
cleared their goods together. She got to understand 
the required documents for one to engage in fish 
trade and also the required fish size which enabled 
her understand why her fish was always being 
confiscated and she wasted a lot of money in bribes.  

Her capital has since increased from ksh6,000 and 
now ksh20,000. She thanks EASSI for bringing the 
training and has since joined the Malaba women 
cross border traders association to learn more from 
the old members.

Lonah Okitoi –Kenyan trader dealing in 
General Merchandise

When Lonah started engaging with EASSI in 2014, 
she had a trading capital of ksh 10,000/- and was 
trading in cereals which were over populated in 
Malaba town and therefore did not bring much 
profits. During a meeting organized by EASSI in 
Kampala, she was introduced by traders from 
Uganda also attending the training to kitchen ware 
which was unique and high in quality than what is 
in Kenya. From then, she changed business and 
started exporting kitchen ware from Kampala to 
Malaba Kenya and this has seen her capital increase 
to Ksh130,000/-. She is also empowered enough to 
clear her own goods and demand for her rights and 
is therefore not wasting money on middlemen and 
clearing agents. She has also participated in several 
dialogue meetings and is therefore well versed with 
customs procedures which has enabled her train 
other members in her locality on the same.  
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The Eastern African Support Initiative for 
the Advancement Women (EASSI) 

Plot 3565 Kisaasi- Kisaasi- Kulambiro opposite 
Ntinda view collage Road,

 P. O. BOX 24965 Kampala, Uganda. 
 Email: eassi@eassi.org

Website: www.eassi.org  
Tel: +256-393-266451.  

EASSI Eastern Africa   @essigender


